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Menu

First Course

Compressed Salad of Baby Arugula, Manchego Cheese,  
Granny Smith Apples, Dates, Walnuts, Pistachio Vinaigrette

Entrée

Braised Beef Short Rib “Agrodolce,” Pomme Puree, 
Vichy Planet Carrots, Micro Celery

or

Pumpkin Ravioli with Brown Butter
 and Sage Sauce (Vegetarian)

Dessert

Milk Chocolate Cake, Peanut Butter Pudding,  
Hazelnut Crisp, Caramelized Banana, Malted Chantilly

Fresh Brewed Coffee (regular and decaffeinated) and Paradise Iced Tea
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Welcome	 Jennifer Coultas, Chair, Productivity Managers’ Network
	 Elisa Vasquez and Elizabeth Mendez, Co-Chairs, 
	 Productivity and Quality Awards

Honor Guard	 Los Angeles County Fire Department

Pledge of Allegiance	 Stefan D. Popescu
	 Veteran, U.S. Army  
	 Department of Beaches and Harbors

National Anthem	 Firefighter Humberto Agurcia
	 Los Angeles County Fire Department

Invocation	 Lisa M. Garrett 
	 Director of Personnel
	 Department of Human Resources

Master of Ceremonies	 Rich Fields
	 KCAL9/KCBS2

Lunch

Welcome and Opening Remarks	 Commissioner Rodney C. Gibson, Chair
	 Quality and Productivity Commission

	 Sachi A. Hamai
	 Chief Executive Officer

Supervisors’ Message	 Supervisor Michael D. Antonovich, Mayor
	 5th District

	 Supervisor Hilda L. Solis
	 1st District

	 Supervisor Mark Ridley-Thomas
	 2nd District

	 Supervisor Sheila Kuehl
	 3rd District

	 Supervisor Don Knabe
	 4th District

Presentations	 Chair Leadership Award	
	 Productivity Manager-of-the-Year Award
	 Commission Special Awards
	 Commission Top Ten Awards
	 Commission Eagle Awards

Closing Remarks	 Commissioner Rodney C. Gibson, Chair
	 Quality and Productivity Commission

Program
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Commission Special Awards
Changemaker Award Recognizes an individual or self-organized group whose commitment to productivity and quality 
improvement has catalyzed positive department-wide or system-wide change
•	 Novel Program Improves HIV Care and Prevention, Public Health with Commission on HIV......................................................10

Commissioners’ Legacy Award Shows a commitment to program quality and productivity excellence. (In memory of 
former Commissioners Arthur Gutenberg, Sara Stivelman, Robert Silberman, Ernest J. Friedman, Clayton Anderson, Ray Hemann, 
Algird Leiga, Gerald Nadler, and William “Bill” Sullivan)
•	 Redevelopment Bond Refunding Program, Treasurer and Tax Collector.........................................................................................11

County Image Enhancement Award Promotes a positive awareness of County services
•	 Using Art to Create a Healing Environment, Health Services............................................................................................................12

Creative Application of Technology Award Shows a significant service quality or productivity improvement from the 
innovative application of technology
•	 DA Cyber Investigation Response Team, District Attorney with Chief Information Office and Internal Services.........................13

Customer Service Award Recognizes significant customer service improvement in access, care and/or response
•	 24-7 Virtual Library, Public Library.............................................................................................................................................................14

Mega Million Dollar Award Generates the most cost savings, cost avoidance, and/or revenue
•	 Water Districts Monitor What’s In Your Water, Public Works............................................................................................................15

Outstanding Teamwork Award Recognizes effective cooperation across County functions, departments, and/or related 
agencies that produces significant improvements in County operations and services
•	 CAMS – Improving Client Case Management, Treasurer and Tax Collector with Mental Health, Medical Examiner-Coroner, 

and County Counsel..........................................................................................................................................................................................16

Performance Measurement Award Recognizes successful use of systems of measurement in delivering quality services
•	 Special Investigations’ Tracking System (SITS), Assessor...............................................................................................................17

Process Enhancement Award Recognizes significant business process or workflow improvement in the workplace
•	 Court Reservation System, Los Angeles Superior Court.......................................................................................................................18

Commission Top Ten Awards
•	 Managed Print Services (MPS), Chief Information Office with Internal Services................................................................................20

•	 Predicting Prosperity: It’s Just Analytical, Child Support Services....................................................................................................21

•	 Student Information Tracking System (SITS), Children and Family Services....................................................................................22

•	 A Brighter Future: Combatting Foster Youth Identity Theft, Consumer and Business Affairs with Children and Family 
Services, and Probation.....................................................................................................................................................................................23

•	 Inmate Care Services Project, Health Services with Sheriff’s Department..........................................................................................24

•	 IMHT: Reducing Risk for Homeless Early Death, Mental Health.......................................................................................................25

•	 Una Mente, Una Vida: One Mind, One Life, Mental Health with Univision 34....................................................................................26

•	 Women’s Veterans Program, Military and Veterans Affairs with Board of Supervisors First District, Human Resources, Public 
Library, Mental Health, and Public Social Services........................................................................................................................................27

•	 Mega $$$! Grants to Grow a Healthy County, Public Health with Public Works, Parks & Recreation, Regional Planning, Arts 
Commission, and Internal Services..................................................................................................................................................................28

•	 24-7 Virtual Library, Public Library..............................................................................................................................................................29
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Message from the  
Chief Executive Officer

Sachi A. Hamai

Congratulations to the many Department Heads, Project Managers and staff, who have  
developed the innovative projects honored at the 29th annual Productivity and Quality Awards 
(PQA) ceremony. 

The Board of Supervisors each year proclaims October as “Productivity and Quality Month” in support 
of the recognition event, a collaboration with the Quality and Productivity Commission and the Chief 
Executive Office.

These Top Ten and Commission Special projects were created to improve, redesign and/or streamline 
County services to better serve local residents. These programs are expected to result in more than $75 
million dollars in estimated benefits to the County. I encourage you to take the time and read about these 
projects, which are profiled elsewhere in the booklet.

It is my pleasure to extend a special note of thanks and congratulations to three, retiring County Department 
Directors, who have projects in the Top 10. They are Dr. Marvin Southard-Mental Health, Russ Guiney-
Parks and Recreation, and Margaret Donnellan Todd-Public Library.

Finally, best wishes and continued success to the entire County family as we continue to promote quality, 
productivity and efficiency across all Departments and Related Agencies.
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Message from the Chair
of the Quality and Productivity Commission

Commissioner Rodney C. Gibson, Ph.D.

Welcome to the 29th Annual Productivity and Quality Awards (PQA) ceremony, the County’s 
premier recognition event. “Champions for Change: Together We Make A Difference” 
is our theme, and accurately reflects the creativity of front-line staff as well as successful 

collaborations between and among Departments.

There were 56 entries submitted by County Departments this year, which were reviewed and evaluated by 
members of the Productivity Managers Network and the Commission. Areas of consideration ranged from 
transferability and cost benefit to linkage to the County’s Strategic Plan, Board priorities, and productivity 
enhancement. Commissioners and Productivity Managers selected for recognition the very best projects 
from among this group. 

More detailed information about all of the PQA-honored programs may be found in the Commission’s 
annual “Best and Shared Practices Report,” which is available on the website at www.qpc.co.la.ca.us. 
County staff members also are encouraged to peruse the report for projects, which may enhance quality 
or lead to valuable cost savings.

In addition, the outstanding programs honored today are expected to provide $75.3 million dollars in 
estimated annual benefits to the County – $34.6 million in cost avoidance, $10.8 million in revenue, and 
nearly $30 million in direct cost savings.

On behalf of the Quality and Productivity Commission, thanks and great appreciation are extended to the 
Board of Supervisors, the Chief Executive Office, Productivity Managers, and you the dedicated County 
employees, who support all of the Commission programs throughout the year, including the annual 
PQA celebration. We also thank our corporate sponsors, who are listed in the program book, and the 
Commission’s PQA Committee.

Congratulations to all of the project teams and Department heads.
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Message from the Productivity Managers’ Network (PMN)

It is with great pride that we congratulate all 2015 Productivity Managers for successfully 
completing another dynamic year! Your commitment to elevating your respective Departments 
has not wavered nor has your effort and willingness to contribute. Members of the Quality and 

Productivity Commission and Commission staff appreciate your continued enthusiasm and ongoing 
support of programs and activities.

It is our hope that throughout this past year, the Productivity Managers Network has made available to 
you a wide range of tools necessary to help you develop as leaders. The Network strives to consider 
topics of interest and applicability throughout the year. Our achievements are many and noteworthy. 
 
Entries in the annual Productivity and Quality Awards programs highlight the many impressive projects 
underway within and between County Departments. The entries clearly demonstrate that we are a 
group of innovative and creative individuals, dedicated to providing efficient, effective, high quality 
services to the public. The impact of these projects is truly impressive; more than $75 million dollars 
in estimated benefits, and major service enhancements that demonstrate the County’s commitment to 
making a difference for its residents. 
 
These achievements, both individual and collectively, have provided an avenue for our County 
Departments to truly become “Champions for Change.” On behalf of all members of the Productivity 
Managers Network, we proudly join the County family to congratulate all award winners, who recognize 
that “Together, We Make a Difference!”

2015 Quality and Productivity Manager’s Network
Executive Committee

Jennifer Coultas, Chair
Stephanie Maxberry, Executive Advisor

Kumar Menon, 1st Vice-Chair
Kirk Shelton, 2nd Vice-Chair

Catherine Mak, Training and Education Chair
Elisa Vasquez, Productivity and Quality Awards Program Co-Chair 

Elizabeth Mendez, Productivity and Quality Awards Program Co-Chair
Susan Linschoten, Productivity Investment Board Advisory Committee Chair

Jennifer Coultas Elisa Vasquez Elizabeth Mendez

Chair, PMN Co-Chair, PQA Program Co-Chair, PQA Program
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2015 Quality and Productivity Managers’ Network
Alycia Araya
Agricultural Commissioner/Weights & 
Measures

Robert Meneses
Maria Cordero *
Alternate Public Defender

Dorthy Phillips
Shane Lee *
Animal Care and Control

Steven M. Hernandez
Judy Chao *
Eva Mora *
Assessor

Dulce Maycumber
Susan Linschoten
Christopher Nguyen *
Auditor-Controller

Nicolette Taylor
Stefan Popescu *
Beaches & Harbors

Barbara Nack
Executive Office, Board of Supervisors 

Jerry Ramirez
Erlinda Castro *
Chief Executive Office

Gregory Melendez
Kimberly Jo *
Chief Information Office

Jennifer Coultas
Child Support Services

Tricia J. Denson
Children and Family Services

Stephanie Maxberry
Rafael Carbajal *
Community and Senior Services

Elisa Vasquez
Community Development Commission/
Housing Authority

Caroline Torosis 
Kirk Shelton *
Consumer Affairs

Inna Sarac 
Sarah Ahonima (retired)
Coroner

Jesus Castillo
Sarah Truong *
County Counsel

Tracy Holcombe
District Attorney

Roxanne Benavides-Ortega
Fire Department

Gerardo Pinedo
Health Services - Administration

Arlesia Preyer
Health Services – Martin Luther King, 
Jr. (MLK) Outpatient Center

Phil Rocha
Health Services - Harbor-UCLA 
Medical Center

Behnaz Hekmatnia
Health Services - LAC+USC Health 
Care Network

Deedra Williams
Health Services - High Desert Health 
System 

Joselin Escobar Duran
Health Services – Olive View-UCLA 
Medical Center

Keisha Belmaster
Health Services - Rancho Los Amigos 
National Rehabilitation Center

Theresa Tran
Gina Lugo-Tully *
Human Resources

Felix Basadre 
Information Systems Advisory Board

Diane Quarker
Celina Ortiz *
Sonia Fernandez *
Internal Services

Mary Hearn
Sylvia White-Irby *
Los Angeles Superior Court

Kumar Menon
Leticia Ximénez *
Mental Health

Rose Bueta
Karla Gutierrez *
Military and Veterans’ Affairs

Ann Rowland
Museum of Art

Dawn McDivitt
Museum of Natural History

Elizabeth Mendez
Monica Pollacia *
Parks and Recreation

Daphne Durr
Probation Department

Joanne Rotstein
Jenny Brown *
Public Defender

Catherine Mak
Public Health

Yolanda De Ramus
Public Library

Kimberly White
Maria Rivera *
Public Social Services

Bob Spencer
Kimberly Lyman *
Public Works

Hsiao-Ching Chen 
Ania G. Onley *
Regional Planning

Ann Smith
Margaret Palacios *
Registrar-Recorder/County Clerk

Glen Joe
Sharon Johnson *
Sheriff’s Department

Tom Ivey
Treasurer and Tax Collector

Board of Supervisors  
Productivity Board Deputies

Vacant
1st Supervisorial District

Dorinne Jordan
Vincent Harris (retired)
2nd Supervisorial District

Torie Osborn
Nik Swiatek *
3rd Supervisorial District

Cheryl Burnett
4th Supervisorial District

Kathryn Barger-Leibrich
5th Supervisorial District

*Alternates
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Master of Ceremonies

Rich Fields
KCBS/KCAL

Rich Fields joined CBS 2 and KCAL 9 in 2010. He currently appears on KCAL9’s weeknight 8, 9  
and 10 p.m. newscasts.

Fields was born and raised outside of Cleveland, Ohio. At the age of 16, he moved to Clearwater, Florida, 
where he graduated from Clearwater High School. Fields later attended the University of Florida, where he 
majored in Broadcasting. After more than 25 years as a successful radio personality (including 10 years with 
CBS RADIO in Los Angeles), he decided to go back to college for post-graduate work in meteorology at  
Mississippi State University.

In 2000, Fields completed his meteorology internship at weather hot spot WFLA in Tampa, Florida, where he 
became very familiar with severe thunderstorms and hurricane dynamics.

In 2001, Fields accepted the morning weather position at CBS affiliate KPSP in Palm Springs, California,  
and later moved up to the position of Chief Meteorologist.

In 2004, while still working at KPSP, Fields was offered the announcer position at the popular CBS Daytime 
game show “The Price Is Right.” He spent four seasons on stage with Bob Barker and three seasons  
with Drew Carey.

Fields is a former cancer patient who has survived two bouts with the disease and three surgeries. He volunteers 
when he can for American Cancer Society events with the hope of inspiring young cancer patients to realize  
that cancer is not a death sentence and they can have hopes and dreams for a successful future.

Rich and his wife Christine live in the Los Angeles area with their Pug named Gunner.
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Special Award Winners
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FOR

Change
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Special Award Winner
Changemaker Award

Novel Program Improves HIV Care and Prevention
Public Health with Commission on HIV

Successful management of human immunodeficiency virus (HIV), the disease that causes AIDS, requires 
that people living with HIV are in continuous care and take their HIV medication as prescribed. 
This results in lower (suppressed) amounts of HIV virus in their bodies, better health and increased 

longevity. It also reduces new infections, as people with HIV who have suppressed HIV virus are less likely 
to spread it to their partners. 

To improve the health of people living with HIV and reduce the spread of the virus, the Los Angeles County 
Department of Public Health’s Division of HIV, and Sexually Transmitted Disease Programs and the County 
of Los Angeles Commission of HIV developed Medical Care Coordination (MCC), an innovative program 
that improves engagement in HIV medical care by integrating medical and non-medical support services. 
Preliminary 12-month evaluation data shows that MCC is effective at keeping HIV patients in medical care, 
increases the proportion of this population with suppressed HIV virus, and helps achieve the 2015 targets 
established by the White House in the 2010 National HIV/AIDS Strategy. In addition, MCC streamlines 
service delivery, and promotes intergovernmental collaboration.
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Special Award Winner
Commissioners’ Legacy Award

Redevelopment Bond Refunding Program
Treasurer and Tax Collector

The Treasurer and Tax Collector formed its Redevelopment Bond Refunding Program (Program) in 
January 2013 as a response to State legislation that permanently dissolved redevelopment agencies 
(RDAs). Since their formation in 1945, RDAs grew substantially in size and claimed over $4 billion 

of annual property tax revenue by 2011. To leverage this revenue stream, the former RDAs also issued more 
than $15 billion of long-term bonds. Following dissolution, it was widely assumed that none of this debt 
would ever be considered eligible for a potential refinancing. Moody’s promptly downgraded all ratings on 
redevelopment credits and any bond refunding seemed out of the question. 

The Treasurer was undeterred by this consensus view and formed its program to assist the former RDAs 
in refinancing outstanding bonds. Since its inception, the Program has refunded $620 million of bonds on 
behalf of nine former RDAs. These refunds will provide local taxing entities, including the County, with 
$166 million of new property tax revenue that otherwise would have gone to Wall Street bond investors. 
Moreover, the Program has served as a model throughout California and helped spur more than $4 billion of 
redevelopment bond refunds over the past two years.
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Special Award Winner
County Image Enhancement Award

Using Art to Create a Healing Environment
Health Services

The new Harbor-UCLA Surgery-Emergency (S/E) Department Building was designed, built, and 
opened on April 20, 2014. Believing there is a positive effect in the health and healing of patients 
treated in a warm and beautiful environment, a goal was made to collect visually appealing art to 

adorn the walls of the emergency and operating rooms in the new 3-story S/E building. With no available 
funding, a team of volunteer artists, nurses, physicians, and administrators created a working committee 
to begin collecting images from local artists, and also to develop a process by which staff and community 
leaders could donate to funding. 

Working with the LA Biomedical Research Institute at Harbor-UCLA (LABioMed) to manage the funds, 
over $200,000 of donated art was collected from over 150 staff and local artists, with a large mural to anchor 
the entrance. Over 400 paintings were printed and mounted in every floor, including nine large canvases in 
the entryway. Each patient room has a piece of art and the courtyard was improved with environmental grass 
and custom tiles printed with artwork from local children mounted on the planters. This amazing partnership 
will have an enriching and priceless impact on the community for many generations to come.
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Special Award Winner
Creative Application of Technology Award

DA Cyber Investigation Response Team
District Attorney with Chief Information Office and Internal Services

In the 21st Century, almost every intimate detail of our lives (personal, financial, and medical) is contained 
on electronic media. While the County has been able to successfully use this information technology to 
improve services for our residents and employees, this vast trove of data is a constant temptation for 

hackers and data thieves. Cyber-attacks can interrupt services, lead to identity theft and fraud, diminish 
public trust, and subject the County to enormous civil and regulatory liability. 

While the County has a mature and effective cyber incident response protocol, the evolving threats to 
our systems, coupled with the burgeoning liability associated with any data breach, call for innovative 
approaches. The DA Cyber Investigation Response Team is a pioneering approach that contributes the 
expertise and unique capabilities of the District Attorney’s High Technology Crime Division to the task 
of defending the County’s information assets. Stopping a cyber-attack before it can infiltrate our systems 
prevents a single breach; locating and prosecuting the attacker prevents future attacks by removing that threat,  
and deterring others.
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Special Award Winner
Customer Service Award

24-7 Virtual Library
Public Library

Just a few years ago, customers wanting to use County Public Library resources still had no choice 
but to make a physical trip to a County Library facility. Whether they wanted to check out materials,  
place a hold on a soon-to-be-published item, get assistance for their children’s homework, join a local 

book club, obtain basic tax information, or find out how to become a citizen, almost everything required an 
in-person visit.

Today, just about the entire service delivery system of the Public Library is online. What the department 
proudly calls its “24-7 Virtual Library” officially became, in effect, their highest circulating library with nearly 
one million visits during Fiscal Year 2013-2014. Efficiency has improved since patrons now handle services 
previously requiring library staff. This includes browsing the catalogue, downloading eBooks, eMagazines, 
audiobooks, streaming videos, and music; taking advantage of online learning and research opportunities; 
identifying fun programming for patrons of all ages; and settling past due accounts. The 24-7 Virtual Library 
also includes free Internet access and WiFi usage for library patrons, which is especially popular since it is 
available regardless of whether a patron’s community library is actually open. 
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Special Award Winner
Mega Million Dollar Award

Water Districts Monitor What’s in Your Water
Public Works

The use of chlorine to disinfect water produces disinfection byproducts such as Total Trihalomethanes 
(TTHM). People who drink water containing TTHM in excess of the drinking water standard over 
many years can experience liver, kidney, or central nervous system problems and increased risk of 

cancer. The U.S. Environmental Protection Agency set the standard for TTHM at 80 parts per billion.

To meet the standard, the Los Angeles County Waterworks Districts (LACWD) conducted a pilot study 
to reduce TTHM using the new aeration innovative technology. The aeration technology uses unique 
characteristics of TTHM, i.e., volatile organic chemicals. This aeration system was installed in a tank located 
at the end of the system in Palmdale, California where the highest potential for TTHM exists. Through 
this pilot study, LACWD was able to reduce the concentration by 80 percent in 20 days. This pilot study 
successfully demonstrated the effectiveness in removing TTHM through a sustainable and cost-effective 
technology, saving the County over $17.5 million dollars.
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Special Award Winner
Outstanding Teamwork Award 

CAMS – Improving Client Case Management
Treasurer and Tax Collector with Mental Health, Medical Examiner-Coroner  

and County Counsel

The Treasurer and Tax Collector/Public Administrator (PA) and the Department of Mental Health/
Public Guardian (PG) provide critical services to a special population of County constituents, who are 
unable to care for themselves. The PA serves as estate administrator for deceased citizens where no 

family or authorized individual is available and/or willing to do so. The PG acts as the conservator for some 
elderly, disabled individuals, and criminal offenders with mental disorders. 

All County departments involved in the care of PA and PG clients must accurately track more than 40,000 
cases and over $140 million in financial transactions. For the past 30 years, the PA and PG used an aging 
mainframe system to manage these cases. The system had become outdated and increasingly constrained 
the mission of these two agencies to provide quality and appropriate services to their clients. Based on input 
from County Counsel, the Medical Examiner-Coroner, and the DHS/Morgue, staff from the PA and PG 
collaborated on development of the Client and Asset Management System (CAMS). A fully-integrated digital 
solution, CAMS has revolutionized and transformed the way the County does business by ensuring accurate, 
efficient and accountable operations for at-risk clients of the Public Administrator and Public Guardian.
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Special Award Winner
Performance Measurement Award

Special Investigations’ Tracking System (SITS)
Assessor

The Special Investigations’ Tracking System (SITS) was developed by the Assessor’s Office to 
more efficiently create and monitor cases within the Special Investigations Unit. Prior to SITS, the 
manual tracking system required filling out multiple forms to document the details of each case via 

handwritten entries. Some of the same information would be handwritten onto multiple forms and then the 
data entered into a limited-access case tracking system called AS400. Additionally, analytical reports could 
only be extracted from AS400 with the assistance of the Information Technology Section. 

SITS eliminated data entry redundancies and significantly improved case monitoring capabilities. With SITS, 
information entered into the database is linked automatically to the digital version of forms that previously 
required handwritten entries. Unlike AS400, SITS allows all users to view the status of cases in real time and 
customize searches in various ways, such as taxpayer name, date received, date closed, number of days open, 
source of inquiry, and remarks. SITS has provided greater productivity, efficient generation of reports, and 
improved accuracy and transparency to the cases handled by the Special Investigations Unit. All employees 
of the Assessor’s Office have access to the SITS.
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Special Award Winner
Process Enhancement Award

Court Reservation System
Los Angeles Superior Court

The Court Reservation System (CAS) allows parties with a case assigned to a participating civil 
courtroom to reserve a date for a law and motion hearing and pay the associated filing fees through 
the Court’s website. This makes reservations available 24 hours a day, seven days a week, without 

traveling to the courthouse. Fees are paid online, which decreases time spent at the filing window, and are 
nonrefundable, which ensures required fees are paid, and decreases the likelihood that hearings are reserved 
as “place holders,” only to be canceled later. 

CAS eliminates the need to speak directly with courtroom staff to reserve a hearing date, while maintaining 
control over the number and types of motions set each day. The ability to reserve, reschedule, or cancel 
reservations through CAS has proven to be a tremendous timesaver for court staff and the public, providing 
the advantage of 24 hour access, seven days per week. Not only can users access CAS at any time, but they 
can view available dates immediately, reserve the date, and use email confirmation to save that date to their 
appointment calendars. The options available to users of the CAS results in increased productivity for court 
staff, who are now able to perform other important work assignments. They are no longer interrupted by 
telephone calls to set motions.
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FOR
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Top Ten Award Winner

Managed Print Services (MPS)
Chief Information Office with Internal Services

The purpose of the Managed Print Services Initiative was to reduce the cost of printing Countywide by 
implementing industry best practices. The Chief Information Office in collaboration with the Internal 
Services Department eliminated capital purchases, and instead leased printing equipment. This major 

operations change resulted in major reductions in the costs for printer consumables, maintenance and support, 
and establishment of a set price per page.

Through a competitive Request For Proposals process, CIO brought in subject matter experts from the Print 
Operations Group to provide assistance. Key steps in this process included gathering information of the 
current printer inventory, mapping printer locations and floor plans, capturing user requirements, preparing 
proposed-state design plans, and gaining the department’s approval of the design plan. 

The cost savings are expected to significantly surpass the original projection of $9.7 million annually.
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Top Ten Award Winner

Predicting Prosperity: It’s Just Analytical
Child Support Services

How does the nation’s largest locally operated child support program implement advancements in 
technology to improve overall effectiveness, maximize staff resources, and increase collections 
distributed to vulnerable children and families? The answer is both simple as well as complex. 

The Department utilizes a highly sophisticated predictive analytics model to forecast the outcomes of child 
support cases when they are first opened. The analytic protocol scores each case based upon pre-determined 
criteria that have proven to correspond to the likelihood of securing regular payments. Maximizing this 
predictive analytic capability, the department has changed their basic business model to assign case managers 
to caseloads that are focused on a particular attribute. As a result, the department is able to focus and allocate 
staff resources based upon case type and need. Within the first 12 months of implementation, a team of nine 
employees collected $2 million dollars for fragile families on previously non-paying cases. Department staff 
are optimizing performance through a specifically tailored case management model that has the potential for 
countywide transference to improve effectiveness, efficiency, and customer service across a variety of public 
sector service delivery programs.
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Top Ten Award Winner

Student Information Tracking System (SITS)
Children and Family Services

The Department of Children and Family Services (DCFS) Student Information Tracking System 
(SITS) is a comprehensive web-based application that was built in-house to enable school based social 
workers to efficiently retrieve and view student education information in real time, and to allow the 

department to share information with school districts. 

The SITS system was designed to display past and current enrollment and academic performance, attendance, 
and standardized test scores for foster youth and viewable by the social worker and began in November 2012 
with 1,200 youth. The system has since grown to include academic, attendance and standardized testing for 
8,400 youth, nearly 40% of the school age population in DCFS, with further expansion continuing. This also 
has the added benefit of allowing schools to accurately identify their foster youth population, and provide 
enhanced education support services to these young people.
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Top Ten Award Winner

A Brighter Future: Combatting Foster Youth Identity Theft
Consumer and Business Affairs with Children and Family Services and Probation

Foster children have long been a prime target for identity theft because their personal identifying 
information passes through many hands as they move through the system. Often, the crime can remain 
undiscovered for several years. Moreover, former foster youth often do not have a support system to 

help them resolve problems with identity theft. And, many youth only discover the fraud when they experience 
difficulty in renting an apartment, getting a student loan, or finding a job. Sometimes, the suspected identity 
thief is the foster youth’s own family member or foster parents, which creates reluctance on the part of the 
foster youth to file a police report.

In 2006, California enacted a law intended to clear foster children’s credit reports before they left the system. 
Seeing a pressing need amidst the delayed implementation of the law, the Department of Consumer and 
Business Affairs in partnership with the Department of Children and Family Services and the Department of 
Probation developed a Foster Youth Identity Theft Program to achieve the law’s intent. The Departments have 
successfully run and cleared the credit reports of over 7,000 foster children. An education outreach program 
also has been developed to teach foster youth financial literacy and to prevent future fraud.
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Top Ten Award Winner

Inmate Care Services Project
Health Services with Sheriff’s Department

The Inmate Care Services Project is a collaborative effort between the Los Angeles County Department 
of Health Services, the Los Angeles County Sheriff’s Department’s Medical Services Bureau and the 
University of Southern California. 

The overarching themes of this partnership have been to improve access to specialty care, quality of care, 
coordination and communication. Its mission also included providing coordination of resources to aid in 
case management for patients with complex medical needs, increase the quality of services provided to 
jail patients, and onsite medical services within the Los Angeles County Jail system. Expected outcomes 
included reducing the number of unnecessary transfers out of the jail setting, and unnecessary outpatient 
specialty care visits at LAC+USC Medical Center (LAC+USC), as well as a cut in the number of emergency 
department visits. 

Launched in July of 2013, the Inmate Care Services Project started with a robust, on-site urgent care unit 
at Twin Towers Correctional Facility. Other specialty services have been added, with more enhancements 
expected to be phased in by the departments.
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IMHT: Reducing Risk for Homeless Early Death
Mental Health

Individuals with a serious mental illness on average die 25 years earlier than individuals without a mental 
illness, primarily because of physical health issues. Those individuals who are chronically homeless with 
a mental illness, a medical condition, and a substance-use condition are especially at high risk of early 

death. To address the needs of this highly vulnerable population, the Los Angeles County Department of 
Mental Health developed an innovative mobile health team model to provide integrated health, mental health 
and substance use services through an effective partnership with substance use programs and Federally-
Qualified Health Centers. 

Made possible with funding from the voter-approved Mental Health Services Act, the Integrated Mobile 
Health Team model was not only able to achieve reductions in mental health, physical health and substance 
use symptoms, but also reduced homelessness, incarcerations and emergency room visits. Even though IMHT 
providers served the most mentally and physically ill clients, they were able to achieve great improvements 
in the health status of clients.
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Una Mente, Una Vida: One Mind, One Life
Mental Health with Univision 34

Spanish-speaking constituents continue to be the largest under-represented ethnic population 
for receiving mental health services in Los Angeles County. Distrust of government adds to 
the difficulty of reaching this population. A creative partnership between the Los Angeles 

County Department of Mental Health (DMH) and Univision 34 has educated and brought mental 
health awareness to Spanish-speaking communities in Southern California, who previously had never 
had access to the services. Many residents may have suffered with lifelong mental illness symptoms 
unnecessarily, and others did not receive help despite experiencing traumas related to having a diagnosis  
of mental illness. 

Univision’s Una Mente, Una Vida segments share real stories about real people, and allow viewers to better 
understand what mental health is and how it affects every person in every community. Putting a human face 
on the problems of mental health by sharing personal stories helps combat the stigma and discrimination of 
having a mental health diagnosis. By “getting the word out” via a trusted television channel, the DMH was 
able to reach a large number of Spanish-speaking residents with important and valuable information about 
the many mental health services and programs available to them.
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Top Ten Award Winner

Women’s Veterans Program
Military and Veterans Affairs with Board of Supervisors First District, 

Human Resources, Public Library, Mental Health, and Public Social Services

The Department of Military and Veterans Affairs, Federal, State, County and City agencies, as well 
as 50 nonprofit and veteran’s service organizations help women veterans reintegrate from combat to 
the community. A series of 12 monthly seminars were facilitated by subject matter experts targeting 

topics unique to women veterans and linking them to services. 

Using best practices described in the California Department of Veterans Affairs and the County Veterans 
Officers Strategic Partnership we: seek women who served or currently serve in the U. S. Armed Forces; 
enlist women’s and veterans organizations to participate; and engage women veterans to discuss, debate and 
decide issues, and topics for the seminars. Results include filing of 262 disability claims with retroactive 
compensation estimated at $80,000 per veteran, over 200 referrals to partner agencies, and 81 referrals for 
section 8 HUD vouchers for temporary and permanent housing. Together, they have connected 3,000 women 
veterans to resources through social media.
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Mega $$$! Grants to Grow a Healthy County
Public Health with Public Works, Parks and Recreation, 

Regional Planning, Arts Commission, and Internal Services

In 2012, the Board of Supervisors directed County departments to collaborate to design public and private 
facilities which encourage such outdoor physical activities as walking, bicycling and the use of public transit. 
They were also tasked with an implementation program and identifying potential funding mechanisms. 

The Healthy Design Workgroup (HDW) was created to serve this role and the interdepartmental HDW 
Grants Subcommittee was launched. To support the County Strategic Plan, the Grants Subcommittee works 
to maximize effectiveness of the grant development and implementation across departments, increase funding 
for healthy design plans and projects, and address health and mobility issues in high-need unincorporated 
County communities.

This innovative inter-departmental initiative is a commitment to teamwork, system-wide change, significant 
process and workflow improvements, and enhanced fiscal effectiveness. In a 12 month period, the Grants 
Subcommittee submitted seven grant applications and brought in $4.7 million for the development and 
implementation of infrastructure improvements and community plans that encourage outdoor physical 
activities, such as walking and biking, as well as parks- and transit-oriented developments.
 



29

29th Annual 
Productivity and Quality AwardsChampions for Change
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24-7 Virtual Library
Public Library

Just a few years ago, customers wanting to use County Public Library resources still had no choice but 
to make a physical trip to one of their facilities. Whether they wanted to check out materials, place  
a hold on a soon-to-be-published item, get assistance for their children’s homework, join a local 

book club, obtain basic tax information, or find out how to become a citizen, almost everything required  
an in-person visit.

Today, just about the entire service delivery system is online. What the department proudly calls their “24-7 
Virtual Library” officially became, in effect, their highest circulating library with 785,000 visits during Fiscal 
Year 2013-2014. Efficiency has improved since patrons now handle services previously requiring library staff. 
This includes browsing the catalogue, downloading eBooks, eMagazines, audiobooks, streaming videos, and 
music; taking advantage of online learning and research opportunities; identifying fun programming for 
patrons of all ages; and settling past due accounts. The 24-7 Virtual Library also includes free Internet access 
and WiFi usage for library patrons, which is especially popular since it is available regardless of whether a 
patron’s community library is actually open.
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Special Merit Plaque Winners
Recognizes meritorious accomplishment of special projects or programs 

that successfully fulfill departmental and County objectives

Microsoft Office License Consolidation
Chief Information Office

Warrant Tracking System
Children and Family Services

Welcome to our Lobby: SSIR
Community Development Commission/Housing Authority

Decrease Boarding Time in the Emergency Room
Health Services

Executive Leadership Development Program (ELDP)
Human Resources with Chief Executive Office

Data Mining – IHSS Fraud Detection & Prevention
Public Social Services

Electronic Plan Check Submittal/Tracking Systems
Public Works

Real Time Traffic Signal Notification
Public Works

Spot-On Flood Fund Budget Management
Public Works
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Traditional Plaque Winners
Recognizes commendable achievements in public service

Beaches and Harbors’ Veterans Recruitment
Beaches and Harbors with Military and Veterans Affairs, Human Resources, Public Library, Public 

Defender, and Parks and Recreation

Healthy Lifestyle for Older Adults
Community and Senior Services

Affordable Housing Done Right
Community Development Commission/Housing Authority

eConsult Diabetes Co-Management Model
Health Services

Expansion of Pulmonary Services
Health Services

Primary Care LED Exercise Stress Lab
Health Services

Frontline Teams Improve Gateway to Primary Care
Health Services

Decreasing Cycle Time in Pediatrics Clinic
Health Services

Training to Serve Sexually Exploited Child/Youth
Mental Health with Second and Fourth Supervisorial Districts

Careers in Conservation Summer Internship Program
Parks and Recreation with City of Pasadena, Eaton Canyon Nature Center Associates, and Pasadena 

Educational Foundation College

Welcoming Newborns with Timely Certificates!
Public Health

Graffiti Education Program Discourages Tagging
Public Works

Convalescent/Rehabilitation Voter Outreach Program
Registrar-Recorder/County Clerk
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Certificates of Recognition
Recognizes projects deserving honorable mention

REPortfolio – Computing Made Easy
Beaches and Harbors

Marina del Rey’s 50th Birthday Celebration
Beaches and Harbors

“Got Equity? When to File a CPOE Complaint”
Board of Supervisors, Executive Office

Modernization “On Budget and On Time”
Community Development Commission/Housing Authority

Public Housing Residents Breathe Easier
Community Development Commission/Housing Authority with Public Health

Identify Wasted Capacity & Improve Bed Utilization
Health Services

Enterprise Health Information Management Dashboard
Health Services

EENT Message Center
Health Services

Schabarum Park Emergency Preparedness Fair
Parks and Recreation with Board of Supervisors Fourth Supervisorial District, Fire, and Sheriff’s

PD “One Stop” Resource Portal
Public Defender

Active Transportation Program Planning Using GIS
Public Works

Acquisition for Airport Terminal Building
Public Works

A Stamp of Approval for Warrant Distribution
Public Works

Sample Ballot Redesign Initiative
Registrar-Recorder/County Clerk

Pollworker Payroll Preprinted Stipend Card Program
Registrar-Recorder/County Clerk

Gender Responsiveness Program
Sheriff’s Department
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City of
Commerce

Flowers
Artistic Floral Arrangements

Exotic Specialists

323-265-4377
323-263-1400

2340 S. Atlantic Blvd.
City of Commerce, CA 90040
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I am proud to join the County Board of Supervisors,  
fellow commissioners and Department Heads 

in congratulating this year’s Top Ten Award 
winning programs and special award recipients. 

 
They exemplify extraordinary best practices in technology,  

social services, library services and public services  
that truly enhance the quality of life in Los Angeles County. 

Congratulations to all the hard working  
program managers and staff honored today.

 

	 Commissioner Evelyn Gutierrez
	 PQA Committee Chair
	 Los Angeles County Quality & Productivity Commission 

Celebrating “Champions for Change”
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Champions for Change

Verizon FiOS

Time Warner Cable
Channel 94
Video-on-Demand Channel 1:
Local/My Government

Cox Cable
Channel 65

AT&T U-Verse
Channel 99

Verizon FiOS
Channel 43

in Hermosa Beach, Manhattan Beach,  
Redondo Beach – Channel 45

watch us!

LACountyChannel.com

We make a difference with quality productions
enriching the lives of over 10 million people 
who call LA County home.
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