Quality and Productivity Commission
rd

33 Annual Productivity and Quality Awards Program
“Empowering Innovative Solutions”
2019 APPLICATION
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT:

ASSESSOR’S DIGITALLY ENHANCED LEARNING ENVIRONMENT

COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFITS TO THE COUNTY): If you
are claiming cost benefits, include a calculation on this page. Please indicate whether these benefits
apply in total or on a per unit basis, e.g., per capita, per transaction, per case, etc. You must include an
explanation of the County cost savings, cost avoidance or new revenue that matches the numbers in the
box. Remember to keep your supporting documentation. Use Arial 12 point font
Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. Please indicate whether these are
costs to the County or to other entities.
Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. Please indicate whether these were
expenditures by the County or by other entities.
Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.
(1)
ACTUAL/ESTIMATED
ANNUAL COST
AVOIDANCE

(2)
ACTUAL/ESTIMATED
ANNUAL COST SAVINGS
$ 198,000

(3)
ACTUAL/ESTIMATED
ANNUAL REVENUE
$

(1) + (2) + (3)
TOTAL ANNUAL
ACTUAL/ESTIMATED
BENEFIT
$ 198,000

SERVICE
ENHANCEMENT
PROJECT

$

AN N U AL = 1 2 M O NT HS O NLY

Train Tracks
1,280 (annual hours) x $50.80 (average hourly salary staff) = $65,000
80 (annual hours) x $48.00 (average hourly salary IT) = approx. $5,000
Assessor Training Library
1 day of travel expenses based off 250 employees from headquarters to district offices
Parking: 250 x $18.00 = $4,500
Mileage: 250 x 40 miles roundtrip average x 0.54 per mile = $5,400
Salaries: 250 x $35.00 x 2 average wage away from production = $17,500
$4,500 + $5,400 + 17,500 = $27,400
1,186 (annual classes completed) / 250 employees = 4.74
4.74 x $27,000 = $128,088
4.74 classes is the average number of classes that would have been completed by appraisers
who needed to travel from District Offices to the HOA to attend training sessions (SBE Courses,
in-service training, and Legal and Legislative Training).
Calculated from 1,186 annual classes completed by 250 appraiser employees (1,186 ÷ 250 =
4.74) from the Districts who needed to travel to HOA to attend training sessions.

$70,000 + $128,088 = $198,088 total savings
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