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Productivity Investment Fund – 1984 to 2005
“Raising the Bar on Quality and Productivity”

The Quality and Productivity Commission is proud to share with you
the History of the Productivity Investment Fund, 1984 – 2005. More
than 300 Productivity Investment Fund (PIF) department proposals
received funding for more than $57 million over 20 years. These
creative projects show service improvement and cost savings,
progress in operational effectiveness and efficiency, and in some
cases, produced added sources of revenue. 

Over the years, the PIF grew to meet the ever-changing needs of the
County. Starting off as a special fund account, the PIF awarded funding

in the way of loans to “jump start” new projects showing creativity and presenting a reasonable
chance of success. Creation of the Network Managers PIF Subcommittee and continuing
refinement of the PIF Guidelines increased awareness and participation in the program. Today,
the PIF awards loans, joint ventures, and grants to departments showing innovation and plans
for improving County productivity and quality.

What makes the PIF program so successful? First, the program is continuously undergoing
evaluation and adjustment to ensure it remains on the “leading edge”. Second, the program is
actively promoted to all departments. Department directors are encouraged to apply for funding
to start creative pilot projects not included in the budget cycle. Third, the Productivity Network
Manager’s are readily available for coordination of applications and responsible for forwarding
competitive proposals to the Commission. Finally, the program has the broad-based support
from the Board of Supervisors, Chief Administrative Office, the Commission, and department
heads. The program is a win-win for the entire County family.

The many successes of the Productivity
Investment Fund program are found in the
pages of this history. The information in this
report is based on information available from
the Commission’s historical archives. I know
you will enjoy reading about the many
innovative projects considered the best
practices in the County of Los Angeles. 
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Message from Chair Emeritus Jaclyn Tilley Hill

“Happiness is not in the mere
possession of money; it lies in the
joy of achievement, in the thrill of

creative effort.”

Franklin D. Roosevelt



The Productivity Investment Fund (PIF) was established in 1984 to provide departments with
grants or loans to pursue projects which enhance the quality, productivity, efficiency of County
services, or increase revenue.

The PIF started with $500,000 seed money
through a special fund account. It began as a
loan account that provided “front-end” funding
for departmental productivity improvement
projects with creative financing. It was
intended to underwrite creative programs that
could not be financed through the routine
departmental budget process. The cost
savings from a project could repay a loan over

three years. Until December 1987, the Board of Supervisors approved each loan. In January
1988, the Board approved a separate revolving fund for PIF. Today, the Chief Administrative
Officer recommends to the Board an amount to augment the PIF revolving fund during the annual
budget process.

In 1987 the Commission created a seven-member Productivity Investment Board (PIB) to review,
evaluate, and recommend proposals considered for funding.

All PIF awards for loans, joint ventures, grants, or a combination of these receive approval by the
full Commission. Loans and joint ventures are paid back fully to the PIF plus a moderate interest
charge. The funds for repaying loans come from cost savings, cost avoidance, or increased
revenue. Creative projects that raise the delivery of service but do not produce revenue or cost
savings are generally awarded grants.

The Quality and Productivity Managers Network (QPMN) consisting of
Productivity Managers from each County department, is responsible for
marketing, coordinating, and presenting proposals to the PIB through their
respective Department Heads.

Departments follow the PIF Guidelines in preparing PIF proposals. In 1998, a PIF Subcommittee
was formed with the purpose of screening and reviewing proposals and making funding
recommendations to the Productivity Investment Board (PIB). The PIF Subcommittee meets
quarterly and as needed. The Subcommittee consists of representatives from the Managers

County of Los Angeles Quality and Productivity Commission
Productivity Investment Fund

March 1984 through June 2005

4

“To save money it is so often
necessary to spend money”

Los Angeles County Productivity Program

1986 Annual Report

The Productivity Investment Fund (PIF) History



Network, the CAO, Auditor-Controller, and Internal Services – Purchasing and Central Services.
In 2001, a representative from the Chief Information Office (CIO) joined the Subcommittee.

The PIB members are appointed by the Commission Chair. The PIB meets quarterly to review
department applications for funding. Its role is to recommend loan or grant funding for creative
programs that improve quality and productivity in all aspects of County operations and service.
The PIB works closely with the PIF Subcommittee in reviewing proposals using the PIF Guidelines
as a reference.

The Commission changed the PIF guidelines in 1989, 1991, 1993, 2003, incorporating more
flexibility resulting in greater potential benefit to the County. Past and current revisions have
provided for:

� Standardized interest calculations for overall consistency (previously, department
calculated interest repayments and methods were not always uniform);

� Quarterly interest calculations, providing greater equity, since some projects may not need
funding until later in the year and should not pay interest for the entire year;

� A simplified process for greater efficiency and reporting capability; and

� Reduced the withdrawal schedule from six to four quarters

Monitoring of funded department projects by the Commission began in the mid 1990s. Annual
progress reports are filed describing the project’s status, major challenges, and significant
accomplishments. Final reports are due one year after full project implementation. Any unspent
funds go back to the Productivity Investment Fund. Requests for additional progress reports,
presentations, or periodic site visits are made by the Commission. 
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1984 Creation of the Productivity Investment Fund, a
special fund account supporting innovative
projects.

1985 Conversion of the PIF into a Special Revenue
Fund containing available revolving loan funds.
This action simplified the fund allocation and payment process and expedited the
transfer of money to the departments.

1988 Formation of the Network Managers PIF Subcommittee as an advisory body to the PIB.
The Subcommittee provides a peer review process, screening department proposals
for innovation, fiscal soundness, and countywide application. The success of the peer
review process results in quality department proposals. The PIF Subcommittee helps
in tracking projects after project implementation. 

1989 Approved new guidelines streamlining and clarifying the PIF application and funding
process. Restructuring of the PIF process occurred making the fund self-sustaining.
Policy guidelines now described mechanisms for funding projects having high risk or a
need for venture capital. 

1990 Formed an Innovation Grant Review Committee. The Committee reviewed proposals
and recommended funding to the Chief Administrative Office.

1991 Completed a thorough revision of the PIF Guidelines including structure and program
administration. Increased awareness, greater program participation, and increased
funding resulted from these changes.

PIB Chair, Commissioner Shirley Hosoi, and her staff from First Interstate Bank,
developed a PIF analysis showing the annual growth of the Fund, 1987 through July
1991. This analysis documented the return on investment for PIF project loans. The
results were impressive. For example, projects returned the original investment plus 75
cents for every dollar loaned. Also, the analysis provided the County with an ongoing
measure for evaluating the results of future PIF loans.

1993 Set up a PIF tracking system. Also, some administrative changes to the PIF Guidelines
resulted in increased awareness of the PIF by the Network Managers. 
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Chronology of the Productivity Investment Fund



1995 Refined the PIF Operating Guidelines. Created improvements for tracking purposes. A
computer software program offered better tracking capability for loans.

1996 Offered an Innovation Grant Opportunity, one-time funding not to exceed a total of
$500,000. Forty four proposals were reviewed. After screening by the PIF
Subcommittee and presentations to the PIB by the top twelve projects, seven projects
(Countywide Early Return to Work Program, Human Resources; Grandma’s House,
Children and Family Services; Information Resource Center Access, Public Defender;
New Dawn, Mental Health; Operation Read, Probation; Project Ocean, Beaches and
Harbors; and Scanner Price Accuracy, Agricultural Commissioner/Weights and
Measures) received a total of $476,876.

1997 Added an Information Technology Statement to the PIF Application for IT projects. 

1998 Subtracted $4.0 million from the fund balance (by the CAO), during the final budget
session.

1999 Established a productivity loan/grant tracking system by CAO Fiscal Services. The PIB
loan tracking system allows the Productivity Investment Board to input, track, revise
and report loans and grants issued to county departments.

2000 Adopted a procedure on how to record productivity improvements related to the
PIF. The policies include how to calculate cost avoidance, cost savings, and
cumulative totals of savings.

2001 Created a Productivity Investment Fund Advisor position. The advisor  supports
departments in bringing forward articulate, well-structured, and responsive proposals
for PIF financing. An aggressive campaign focused on communicating the advantages
of using the PIF. The PIF, endorsed by the BOS and CAO, was viewed as an alternate
funding resource for innovative projects especially for pilot projects having
transferability. 

2002 Expanded the role of the PIF. The expansion plan called for funding worthy projects
called the “Fast Track”. It also provided funding for “Below the Line” worthy new
projects that would normally be funded if money were available in the current budget.
Finally, funds are available to assist departments in demonstrating new pilot projects.
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Offered a Special Grant Opportunity (SGO) for
one project exhibiting the greatest innovation,
presenting the most unique entrepreneurial
approach, and paying the highest cost-savings.
The project should link to the County Strategic
Plan focusing on public service leadership.
Contingent on the project’s scope, and its long-
term fiscal and project impact and long-term
benefit, the grant could be worth as much as $2
million. Commissioner William Waddell chaired
the SGO Committee and developed the
selection criteria. A total of 22 projects from 15
departments competed. The District Attorney
Digital Archives project received the $2 million
award. 

2004 Adopted a PIB Policy including a charter and identified responsibilities. Initiated a
procedure identifying PIB members as liaisons for PIF projects during Commission
meetings. Began efforts to actively promote the PIF program to department leadership

From 1984 to 2005 A total of 400 proposals were submitted to the Commission. A total of
319 projects (188 loans and 131 grants) were awarded funding totaling $57.28 million
($37.06 million in loans and $20.22 million in grants). The total General Fund
contribution amounts to $18,587,000. Total loan repayments in Fiscal Years 1992-93
through 2005-06 are $41,413,000 including loan interest earnings. The total interest
earned in Fiscal Years 1995-96 through 2005-06 is $4,648,000.1
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1 This information was collected from the Chief Administrative Office, Budget and Operations Management Branch and
County budget books.



The Productivity Investment Board (PIB) are select members of the Quality and Productivity
Commission who meet quarterly to review department applications for funding. The role of the
Productivity Investment Board is to fund creative programs to improve quality and productivity
in all aspects of County operations and service. The PIB works closely with the PIB Advisory
Committee (formerly known as PIF Subcommittee) in reviewing the proposals.
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Productivity Investment Board (PIB)

1985
Richard Van Kirk

1987
Jack C. Green, Chair

Susan Berk
Joseph M. Crosby

Guy H. Dobbs
Ernest J, Friedman
William D. Garcia

Arthur W. Gutenberg
Al Hernandez

Charles A. Hirschman
Donald E. Landis

Dick Linch
Robert E. Silberman
Sara C. Stivelman
Thomas Sullivan

Joseph P. Wetzler
William C. Waddell

1990
Susan Berk, Chair

Jim Davis
Richard Gloor
Jack Green

Arthur W. Gutenberg
Shirley Hosoi

Donald E. Landis
Dick Linch

Sara C. Stivelman
William C. Waddell

1992
William Waddell, Chair

Hector Barragan
Susan Berk
Daniel Black

Donald Landis
Robert Silberman
Sara Stivelman

Stephen Wesson

2002
Jaclyn Tilley Hill, Chair

Clayton Anderson
Viggo Butler

Craig D. Collette
Jack L. Ferrell

Patricia D. Johnson
John Kulpa

William C. Waddell

2003
Jaclyn Tilley Hill, Chair

Clayton R. Anderson
Craig D. Collette

Jack Ferrell
John Kulpa

Alan T. Sasaki
William C. Waddell

2004
Jaclyn Tilley Hill, Chair

Clayton R. Anderson
Craig D. Collette

Jack Ferrell
Evelyn Gutierrez

John Kulpa
William C. Waddell

2005
Jeanne L. Kennedy, Chair

Clayton R. Anderson
Jack Ferrell

Jaclyn Tilley Hill
Patricia D. Johnson

Gerald Nadler
William C. Waddell

1995
William Waddell, Chair

Hector Barragan
Susan Berk
Daniel Black

Donald Landis
Robert Silberman
Sara Stivelman

Stephen Wesson

1996
William Waddell, Chair

Hector Barragan
Susan Berk

Ernest Friedman
Jaclyn Tilley Hill

Robert Silberman
Daniel Slusser
Sara Stivelman

Stephen Wesson

1997
Stephen Wesson, Chair

Susan Berk
Ernest Friedman
Jaclyn Tilley Hill

John Kulpa
Robert Silberman

2001
Jaclyn Tilley Hill, Chair

Viggo Butler
Craig D. Collette

Patricia D. Johnson
John Kulpa

William C. Waddell
Stephen Wesson



The PIB Advisory Committee provides peer review and forwards recommendations to the
Productivity Investment Board on all PIF appllications. The Committee includes members of the
Managers’ Network, and staff from Auditor-Controller, Chief Administrative Office, Chief
Information Office, and Internal Services.
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PIB Advisory Committee

1988
Ed Fehrenbacher, Chair, Sheriff
Tyler McCauley, Auditor-Controller

Mort Carson, Auditor-Controller
Augie Koch, Internal Services

1990
Jim Davis, Chair, Fire

Mort Carson, Auditor-Controller
Ed Fehrenbacher, Sheriff

Carolyn Morgan, Internal Services

1991
Ed Fehrenbacher, Chair, Sheriff

Robert Allen, Public Works
Mort Carson, Auditor-Controller

Joe Cruz, Internal Services
Jim Davis, Fire

1993
George J. Gliaudys, Jr., Chair, District Attorney

Mort Carson, Auditor-Controller
Joe Cruz, Internal Services

Elaine Osborne, Municipal Court
Donna Peterson, Health Services

1994
Donna Peterson, Chair, Health Services

Mort Carson, Auditor-Controller
Joe Cruz, Internal Services

George J. Gliaudys, Jr., District Attorney
Elaine Osborne, Municipal Court

1995
George Gliaudys, Jr., Chair, District Attorney

Mort Carson, Auditor-Controller
Joe Cruz, Internal Services

Kathie Hornbeck, Children and Family Services
Elaine Osborne, Municipal Court

1996
Marian Hall, Chair, Human Resources

Mort Carson, Auditor-Controller
Joe Cruz, Internal Services

Kathie Hornbeck, Children and Family Services
Cathy Kyker, Municipal Courts

Victor C. Rampulla, Sheriff
Penny Van Bogaert, Public Defender

1997-99
Marian Hall, Chair, Human Resources

Virginia Bortin, Beaches and Harbors
Mort Carson, Auditor-Controller

Joe Cruz, Internal Services
Kathie Hornbeck, Children and Family Services

Cathy Kyker, Municipal Courts
Victor C. Rampulla, Sheriff

Penny Van Bogaert, Public Defender

2000-02
Marian Hall, Chair, Human Resources

Virginia Bortin, Beaches and Harbors
Mort Carson, Auditor-Controller

Wayne Nakano, Internal Services
Victor C. Rampulla, Sheriff

Penny Van Bogaert, Public Defender

2003
Marian Hall, Chair, Human Resources

Virginia Bortin, Beaches and Harbors
Mort Carson, Auditor-Controller

Evelyn Gutierrez, Chief Administrative Office
Greg Melendez, Chief Information Officer

Wayne Nakano, Internal Services
Victor Rampulla, Sheriff

2004
Marian Hall, Chair, Human Resources

Virginia Bortin, Beaches and Harbors
Russ Lingo, Auditor-Controller
Penny Markey, Public Library

Wayne Nakano, Internal Services
Greg Melendez, Chief Information Officer

Victor Rampulla, Sheriff

2005
Marian Hall, Chair, Human Resources

Mia Baker, District Attorney
Mike McWatters, Auditor-Controller

Virginia Bortin, Beaches and Harbors
Victoria Pipkin-Lane, Chief Administrative Office

Gregory Melendez, Chief Information Office
Payton Price, Internal Services
Penny Markey, Public Library

Victor C. Rampulla, Sheriff
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Volume of the Productivity Investment Fund ($57,276,204.25)

Fiscal Year Loans Grants
1984-85 $653,328.00 $0.00
1985-86 $14,100.00 $0.00
1986-87 $1,179,463.00 $0.00
1987-88 $678,054.00 $0.00
1988-89 $409,207.15 $0.00
1989-90 $1,864,820.00 $0.00
1990-91 $2,223,908.00 $0.00
1991-92 $7,761,487.58 $2,321,982.00
1992-93 $2,170,262.00 $3,341,463.00
1993-94 $4,034,375.00 $559,927.00
1994-95 $2,318,070.00 $1,406,126.00
1995-96 $1,553,418.00 $670,000.00
1996-97 $1,062,448.00 $570,150.52
1997-98 $885,893.00 $500,000.00
1998-99 $306,000.00 $439,700.00
1999-00 $5,412,710.00 $800,721.00
2000-01 $296,000.00 $3,141,264.00
2001-02 $1,528,275.00 $1,232,730.00
2002-03 $1,984,610.00 $2,672,025.00
2003-04 $789,800.00 $1,657,595.00
2004-05 $0.00 $906,519.00

Totals $37,056,151.73 $20,220,052.52



Approval Date PIF # Loan Grant Project Name Department

Fiscal Year 1984-1985

11/15/1984 84.1 $275,462.00 $0.00 Autopsy Tables Coroner

11/30/1984 84.2 $54,075.00 $0.00 Jumbo Toilet Tissue Dispenser System Internal Services

1/22/1985 85.1 $84,636.00 $0.00 Forensic Autopsy Facility Modifications Coroner

1/22/1985 85.2 $134,946.00 $0.00 Automated Microfilm File Storage and Treasurer and Tax Collector
Retrieval System

11/20/1985 85.3 $32,209.00 $0.00 Video Production System Probation

11/20/1985 85.4 $72,000.00 $0.00 Manhattan Beach Parking Upgrade Beaches and Harbors

$653,328.00 $0.00

Fiscal Year 1985-1986

7/22/1986 86.1 $14,100.00 $0.00 Portable Field Computer Project Registrar-Recorder/County Clerk

$14,100.00 $0.00

Fiscal Year 1986-1987

7/14/1986 86.2 $60,392.00 $0.00 Closed Circuit TV Probation

7/14/1986 86.3 $65,773.00 $0.00 Purchase Digital Photo-Typesetting Equipment Public Social Services

7/14/1986 86.4 $369,000.00 $0.00 Dockweiler Recreation Vehicle Park Beaches and Harbors

9/29/1986 86.5 $51,291.00 $0.00 Consultant Services Health Services

11/17/1986 86.6 $38,000.00 $0.00 Cardboard Recycling Health Services

11/17/1986 86.7 $62,000.00 $0.00 High Desert Marketing Proposal Health Services

11/17/1986 86.8 $51,291.00 $0.00 Biomedical Equipment Maintenance Health Services
and Repairs
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From 1984 to 2005, 400 PIF proposals were submitted for consideration;
319 projects (188 loans and 131 grants) were funded for $56.28 million

including $37.06 million in loans and $20.22 million in grants.

The Quality and Productivity Managers’ Network was instrumental in the significant increase of
departmental proposals submitted in 1990. This campaign coupled with the Board of Supervisor’s
increased funding from $2 million in 1988 to $3 million in 1989 and $3.5 million in 1991 generated
greater funding activity. Again, in 1997, a one-time Innovation Grant Competition was held with 45
projects submitted and 7 projects awarded grants and loans worth almost $500 thousand in total
funding. Over the years, interest in the program has steadily increased.



11/17/1986 86.9 $378,321.00 $0.00 KIMS Public Social Services

2/9/1987 87.0 $75,509.00 $0.00 Mammography Service Equipment Upgrade Health Services

4/3/1987 87.1 $8,674.00 $0.00 Automation of Payroll System through the Children and Family Services
Purchase of Computer and Printer

6/2/1987 87.2 $19,212.00 $0.00 Desktop Publishing System Probation

$1,179,463.00 $0.00

Fiscal Year 1987-1988

12/14/1987 87.3 $29,572.00 $0.00 Bar Coding System for Radiology Film Files Health Services

12/14/1987 87.4 $23,219.00 $0.00 Performance Reporting System Health Services

12/14/1987 87.5 $13,500.00 $0.00 Pilot Trap Recording Project through Agricultural Commissioner/ Weights and 
the Purchase of Hand-Held Computers Measures

12/14/1987 87.6 $21,500.00 $0.00 Moisture Sensors Parks and Recreation

1/25/1988 88.1 $129,500.00 $0.00 Yellow Iris System Health Services

3/7/1988 88.2 $435,763.00 $0.00 Detention Facility Laundry Services Probation

6/6/1988 88.3 $25,000.00 $0.00 Consultant to Generate License Revenue Animal Care and Control

$678,054.00 $0.00

Fiscal Year 1988-1989

7/18/1988 88.4 $7,450.00 $0.00 Commercial Laundry Equipment Health Services

8/29/1988 88.5 $70,000.00 $0.00 Rancho Centennial Album Health Services
Marketing Brochure

2/13/1989 89.1 $35,000.00 $0.00 Infectious Waste Sterilizer Health Services

2/13/1989 89.2 $5,800.00 $0.00 Tamper-proof Sealed Property Envelopes Coroner

3/27/1989 89.3 $64,337.00 $0.00 Automated System for Central Files Public Social Services

3/27/1989 89.5 $194,249.00 $0.00 Anesthesia Machines Health Services

6/19/1989 89.6 $32,371.15 $0.00 Commercial Laundry Equipment Coroner

$409,207.15 $0.00

Fiscal Year 1989-1990

7/31/1989 89.8 $341,599.00 $0.00 Computer Assisted Retrieval (CAR) Public Social Services
Micrographics System

7/31/1989 89.9 $300,000.00 $0.00 Pharmaceutical Purchasing Group Health Services

7/31/1989 89.10 $55,000.00 $0.00 Master Radiology Equipment Purchase Health Services

9/11/1989 89.11 $50,000.00 $0.00 Computerize Filming Permit Coordination Internal Services
Office

10/23/1989 89.14 $347,827.00 $0.00 Automated Record Management System Health Services

12/14/1989 89.15 $20,218.00 $0.00 Automated Parking Citation Management Sheriff
System

County of Los Angeles Quality and Productivity Commission
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Approval Date PIF # Loan Grant Project Name Department



1/8/1990 89.16 $8,576.00 $0.00 Patient Services Improvement Program Health Services
Promotional Pins

1/8/1990 89.17 $55,450.00 $0.00 Outpatient Ability-to-Pay Plan Health Services

1/8/1990 89.18 $50,000.00 $0.00 Nursing Home Information Referral Service Health Services

1/8/1990 89.19 $250,000.00 $0.00 In-House Marketing Program Beaches and Harbors

1/8/1990 89.20 $27,873.00 $0.00 Desktop Publishing System Public Social Services

1/8/1990 89.21 $240,000.00 $0.00 Child Care Center Chief Administrative Office

5/21/1990 90.8 $48,200.00 $0.00 Eldercare Venture Capital Community and Senior Services

$1,794,743.00 $0.00

Fiscal Year 1990-1991

8/13/1990 90.5 $50,472.00 $0.00 Standby Control Units for X-Ray Processors Health Services

10/29/1990 90.6 $72,481.00 $0.00 Fiscal Directory of Fee-Based Information Public Library
Services in Libraries

12/10/1990 90.7 $150,000.00 $0.00 Audio Express Public Library

2/25/1991 91.1 $225,614.00 $0.00 Eldercare Network, Phase II Community and Senior Services

2/25/1991 91.2 $112,500.00 $0.00 Patriotic Hall Revenue Generation Military and Veterans Affairs
Demonstration Project

3/6/1991 91.3 $147,474.00 $0.00 AVSS/CMR Distributed Processing Network Health Services

3/6/1991 91.4 $363,000.00 $0.00 Certified Nurse Midwife/Certified RN Anesthetist Health Services

3/6/1991 91.5 $307,202.00 $0.00 Relocation of Casa Loma Nursing School Health Services

2/25/1991 91.6 $197,584.00 $0.00 IDC Computerization Probation

4/15/1991 91.7 $60,000.00 $0.00 GPS Satellite Surveying Public Works

4/15/1991 91.8 $150,000.00 $0.00 Animal Records Automation/Animal Control Animal Care and Control
Data System

4/15/1991 91.9 $250,000.00 $0.00 Pneumatic Tube Delivery Health Services

6/3/1991 91.10 $105,000.00 $0.00 Laboratory Robotics System Coroner

6/3/1991 91.11 $32,581.00 $0.00 Improved Communication for Telecommuters Children and Family Services

$2,223,908.00 $0.00

Fiscal Year 1991-1992

11/22/1991 91.15 $45,000.00 $5,000.00 Computer Linked Cash Registers Animal Care and Control

11/22/1991 91.16 $231,200.00 $925,000.00 Hispanic Family Preservation Program Children and Family Services

11/22/1991 91.17 $32,960.00 $0.00 APS Automated Central Intake System Community and Senior Services

12/6/1991 91.18 $54,000.00 $0.00 Budget/Accounting Automation Community and Senior Services

11/22/1991 91.19 $663,000.00 $0.00 Interfacility Patient Identification Program Health Services

11/22/1991 91.20 $720,000.00 $180,000.00 Augment Prenatal Care Health Services

11/22/1991 91.21 $400,000.00 $100,000.00 Nursing School Faculty Program Health Services

11/22/1991 91.22 $183,000.00 $0.00 RN Grant Program Health Services
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11/22/1991 91.23 $385,600.00 $96,400.00 School of Nursing Satellite Campus Health Services

11/22/1991 91.24 $500,000.00 $0.00 Nurse Anesthetists Training Program Health Services

11/22/1991 91.29 $97,712.00 $24,300.00 Patriotic Hall Exterior Renovation Project Military and Veterans Affairs

11/22/1991 91.32 $0.00 $100,000.00 National/State/County Partnership Arts Commission

11/22/1991 91.33 $461,000.00 $0.00 Expansion of Telecommuting Pilot Probation

11/22/1991 91.36 $700,000.00 $0.00 GR Automated Eligibility Determination Project Public Social Services

11/22/1991 91.38 $423,000.00 $47,000.00 Voter Registration Maintenance Subsystem Registrar-Recorder/County Clerk
(Phase 2 - Laces)

11/22/1991 91.40 $445,000.00 $0.00 Automated Cashiering System Treasurer and Tax Collector

11/22/1991 91.42 $306,000.00 $0.00 Mail Services Barcode System Treasurer and Tax Collector

11/22/1991 91.43 $130,000.00 $0.00 Opex Mail Extractor System Treasurer and Tax Collector

11/22/1991 91.44 $109,900.00 $0.00 Automated Urinalysis Instrument Health Services

11/22/1991 91.46 $34,000.00 $0.00 Portable Adoption Centers Animal Care and Control

11/22/1991 91.50 $85,000.00 $0.00 Professional Video Production Systems Coroner

11/22/1991 91.51 $18,700.00 $0.00 Integration of Public Address System into Coroner
New Neax Phone System

11/22/1991 91.52 $18,000.00 $0.00 Automated Sample Concentrators Coroner

11/22/1991 91.53 $82,000.00 $0.00 L.A. County Emergency Mortuary Response Plan Coroner

3/5/1992 92.2 $2,500.00 $7,500.00 Foster Children Mentor Program Children and Family Services

3/5/1992 92.3 $43,037.00 $0.00 Laptop Computers and Printers for Field Auditors Children and Family Services

3/5/1992 92.4 $10,000.00 $0.00 Publication Sponsorship Community Development Commission/
Housing Authority

3/5/1992 92.8 $0.00 $100,000.00 Regional Office of Coroner's Services at Coroner
Los Angeles Airport for South Central Area

3/5/1992 92.9 $129,000.00 $0.00 Expansion of LAC+USC Child Care Center Health Services

3/5/1992 92.10 $414,550.00 $0.00 Ultrasound Machines for Women's Hospital Health Services

3/5/1992 92.12 $128,848.00 $0.00 MIED/CSD Optical Disk Library Public Social Services

3/5/1992 92.13 $0.00 $200,000.00 Countywide Marketing Program Beaches and Harbors

6/3/1992 92.14 $54,720.00 $45,280.00 Healthy Los Angeles 2000 Health Services

6/3/1992 92.15 $83,544.58 $9,262.00 Computerized Audits Assessor

6/3/1992 92.16 $0.00 $19,000.00 Hate Crime Reporting and Tracking Automation Human Relations Commission

6/3/1992 92.18 $220,000.00 $0.00 Rescue Boat Repower Fire

6/3/1992 92.19 $12,240.00 $12,240.00 Adoption Highlights Children Children and Family Services

6/3/1992 92.20 $10,000.00 $10,000.00 One Church, One Child of Los Angeles Children and Family Services

6/3/1992 92.22 $0.00 $101,000.00 Database for Computerized RX Health Services

6/3/1992 92.24 $0.00 $30,000.00 Clinic Communication System Health Services

6/3/1992 92.25 $251,476.00 $70,000.00 NICU Computerized Records Health Services

6/3/1992 92.28 $69,000.00 $0.00 Alpha Fetoprotein Follow-up Program Health Services

6/3/1992 92.31 $187,500.00 $187,500.00 Cost Allocation System Treasurer and Tax Collector
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6/3/1992 92.34 $0.00 $17,500.00 Computer Aided Design and Drafting (CADD) Parks and Recreation

6/3/1992 92.36 $20,000.00 $20,000.00 Remote Access Network Expansion Agricultural Commissioner/Weights and 
Measures

6/3/1992 92.37 $0.00 $15,000.00 Video Training and Information Project Beaches and Harbors

$7,761,487.58 $2,321,982.00

Fiscal Year 1992-1993

9/30/1992 92.0 $0.00 $2,966,336.00 Hope in Youth Chief Administrative Office

9/30/1992 92.38 $28,000.00 $0.00 Non-Destructive Pulse-Echo Detection System Beaches and Harbors

9/30/1992 92.39 $10,000.00 $0.00 User-Maintained Telephone Connections Beaches and Harbors

9/30/1992 92.40 $18,000.00 $0.00 Post-Disaster Cellular Telephones Children and Family Services

9/30/1992 92.41 $20,000.00 $0.00 Child Welfare Trust System Children and Family Services

9/30/1992 92.42 $0.00 $125,000.00 TQM Total Quality Assessment Project Chief Administrative Office

9/30/1992 92.44 $75,000.00 $75,000.00 Self-Help Information Center Regional Planning

12/10/1992 92.47 $125,000.00 $0.00 Upgrade Homicide Investigation, Filing, Sheriff
and Evaluation System

12/10/1992 92.48 $64,000.00 $0.00 Visitors Center Information Kiosk Beaches and Harbors

12/10/1992 92.49 $50,000.00 $0.00 Rescue Boat Repower Addition Fire

12/10/1992 92.50 $143,000.00 $0.00 Portable Newborn Tablet System Health Services

12/10/1992 92.51 $68,000.00 $0.00 Family Preservation Program Training Children and Family Services

12/10/1992 92.52 $315,240.00 $0.00 Automated Generic Case Management System Public Social Services

12/10/1992 92.53 $332,714.00 $0.00 General Relief Online Distribution System Public Social Services

12/10/1992 92.55 $400,000.00 $100,000.00 Protective Services Child Health System Children and Family Services

12/10/1992 92.56 $15,000.00 $0.00 Automation of the Finnigan GC/MS Sheriff

3/4/1993 93.1 $0.00 $20,000.00 Video Production for Education Health Services

3/4/1993 93.4 $83,934.00 $0.00 Community Health Scholarship Program Health Services

3/4/1993 93.5 $35,000.00 $0.00 LAC+USC Pediatric Pavilion Play Garden Health Services

3/4/1993 93.8 $183,600.00 $0.00 PROS-Police Resource Optimization System Sheriff

3/4/1993 93.9 $0.00 $3,500.00 Computerized Electronic Map System (PC Maps) Sheriff

3/4/1993 93.10 $28,800.00 $0.00 Digital Video Editing and Graphics Computer Public Social Services
System

3/4/1993 93.11 $80,474.00 $0.00 Computer-Based Training Public Social Services

3/4/1993 93.12 $21,000.00 $0.00 Parking Revenue Equipment Beaches and Harbors

3/4/1993 93.13 $73,500.00 $0.00 Workers' Compensation Cost Reduction Probation

5/13/1993 93.16 $0.00 $10,000.00 Human and Cultural Diversity Training Program Public Library

5/13/1993 93.17 $0.00 $41,627.00 Homework Help Center at the Woodcrest Public Library
Library Branch

$2,170,262.00 $3,341,463.00
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Fiscal Year 1993-1994

9/30/1993 94.1 $157,200.00 $0.00 Directory of Certificed MWDVBEs Affirmative Action Compliance Office

9/30/1993 94.3 $28,000.00 $0.00 Parking Lot Collector Stations Beaches and Harbors

9/30/1993 94.4 $60,000.00 $60,000.00 Multi-Decedent Transport Project Coroner

9/30/1993 94.5 $360,000.00 $0.00 Standards Program for Health Facilities Health Services

9/30/1993 94.7 $0.00 $38,193.00 Begin at the Beginning with Books Public Library

9/30/1993 94.8 $112,000.00 $0.00 Training Tracking Local Area Network Public Social Services

9/30/1993 94.9 $0.00 $5,760.00 Countywide Marketing Function Chief Administrative Office

12/8/1993 94.10 $45,000.00 $0.00 Oncology Service Health Services

12/8/1993 94.12 $0.00 $15,000.00 SELAC Booklet and Poster Internal Services

12/8/1993 94.13 $0.00 $5,000.00 SELAC Improving your Work Process Internal Services
Demonstration Class

12/8/1993 94.14 $14,850.00 $0.00 Document and Information Services Center Public Library

12/8/1993 94.15 $76,000.00 $0.00 Self-Service Check Out System Public Library

3/9/1994 94.18 $0.00 $10,000.00 ADSM Tteam Training Public Defender

3/9/1994 94.20 $0.00 $5,472.00 Data and Training Video Projection District Attorney
Display Project

3/9/1994 94.21 $19,620.00 $0.00 Desktop Electronic Document Management Public Social Services
System

3/9/1994 94.22 $0.00 $55,000.00 1994-95 Musician's Trust Fund Program Arts Commission

3/9/1994 94.23 $0.00 $7,500.00 Conducting Successful Meetings Demonstration Internal Services
Classes

3/9/1994 94.25 $137,800.00 $0.00 Harbor-UCLA Automated Urinalysis System Health Services

6/8/1994 94.26 $625,000.00 $0.00 Justice Data Interface Controller Sheriff

6/8/1994 94.27 $300,000.00 $0.00 Sheriff Integrated Records Retrieval and Sheriff
Assembly System (SIRRAS)

6/8/1994 94.29 $0.00 $70,050.00 Children's Reading Progam Public Library

6/8/1994 94.30 $0.00 $227,952.00 Information Highway Onramp: Library's Catalog Public Library

6/8/1994 94.31 $16,206.00 $0.00 Manager's Automation Project Public Social Services

6/8/1994 94.32 $68,693.00 $0.00 Fraud Automation Request Public Social Services

6/8/1994 94.33 $14,006.00 $0.00 Automated Child Support Payment System Public Social Services

6/8/1994 94.34 $2,000,000.00 $0.00 Consolidated Criminal Historical Reporting Information Systems Advisory Body
System 

6/8/1994 94.36 $0.00 $60,000.00 Document Imaging/Archiving System Health Services

$4,034,375.00 $559,927.00
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Fiscal Year 1994-1995

9/14/1994 94.38 $100,000.00 $0.00 DHS Reengineering Study Health Services/Economy and Efficiency
Commission

9/14/1994 94.40 $350,000.00 $0.00 Positron Emission Tomography (PET) Scanner Health Services

9/14/1994 94.41 $443,150.00 $0.00 Traffic Payment System Superior Court

12/7/1994 94.42 $499,500.00 $0.00 Integrated Records Retrieval and Assembly Sheriff
System

12/7/1994 94.43 $286,029.00 $713,971.00 Countywide Marketing Office Chief Administrative Office

12/7/1994 94.44 $77,331.00 $0.00 LAN for Possessory Interest Valuation Assessor

12/7/1994 94.45 $0.00 $1,929.00 Computerized Inventory Control System Public Social Services

12/7/1994 94.46 $81,399.00 $0.00 Central Processing Site Public Social Services

12/7/1994 94.47 $0.00 $250,000.00 LADRRS Database Enhancement Museum of Art

3/8/1995 95.3 $80,000.00 $0.00 Data View Optical Archiving System Auditor-Controller

3/8/1995 95.4 $0.00 $35,000.00 Database and Case Control LAN Consumer Affairs

3/8/1995 95.5 $0.00 $40,000.00 DA Technical Unit Video Upgrade District Attorney

6/7/1995 95.6 $0.00 $120,800.00 Replication of Homework Help Center Pilot Public Library
Project

6/7/1995 95.7 $0.00 $244,426.00 Enhanced Public Access Catalog Public Library

3/8/1995 95.8 $32,661.00 $0.00 Self-Service Check Out System Public Library

3/8/1995 95.9 $320,000.00 $0.00 Wellness Program: Health Assessments Sheriff

6/7/1995 95.12 $48,000.00 $0.00 Automated Local Area Network/Applicant Human Resources
Tracking and Selection Management Program

$2,318,070.00 $1,406,126.00

Fiscal Year 1995-1996

7/31/1995 95.10 $300,370.00 $0.00 Coroner Data Systems Upgrade Coroner

9/13/1995 96.2 $202,000.00 $0.00 Micro Tally System Registrar-Recorder/County Clerk

9/13/1995 96.3 $0.00 $655,000.00 Child Health Disability Prevention/ Health Services
Disaster Mobile Outreach Project

9/13/1995 96.6 $305,734.00 $0.00 Archiving and Imaging Management System Public Social Services

9/13/1995 96.7 $57,716.00 $0.00 Budget Services Section LAN Public Social Services

9/13/1995 96.9 $15,304.00 $0.00 Service Information Access Pilot Project Public Social Services

12/6/1995 96.12 $92,294.00 $0.00 County Information Messaging System Internal Services
(CASISAB)

2/28/1996 96.14 $100,000.00 $0.00 Ultrasonic Asphalt Concrete Analyzer Public Works

2/28/1996 96.16 $0.00 $15,000.00 Kid's Corner Store Children and Family Services

2/28/1996 96.17 $480,000.00 $0.00 Department-Wide Network Children and Family Services

$1,553,418.00 $670,000.00

County of Los Angeles Quality and Productivity Commission
Productivity Investment Fund

March 1984 through June 2005

18

Approval Date PIF # Loan Grant Project Name Department



Fiscal Year 1996-1997

9/11/1996 97.1 $173,000.00 $30,000.00 RSI Prevention for VDT Workers District Attorney

9/11/1996 97.2 $0.00 $63,278.00 County Grants Web Site and Access Project Chief Administrative Office

9/11/1996 97.4 $246,000.00 $0.00 Gun Shot Residue Analysis Coroner

12/11/1996 97.5 $149,300.00 $0.00 Audit Division Automation Project Auditor-Controller

12/11/1996 97.6 $100,000.00 $0.00 Early Periodic Screening Diagnosis Children and Family Services
and Treatment (EPSDT)

12/11/1996 97.7 $180,000.00 $0.00 Automated Precinct Maps Registrar-Recorder/County Clerk

12/11/1996 97.8 $132,148.00 $0.00 Multidisciplinary High Risk Unit Children and Family Services

2/26/1997 97.101 $0.00 $125,000.00 Information Resource Center Access Public Defender

2/26/1997 97.116 $0.00 $15,000.00 Scanner Price Accuracy Agricultural Commissioner/Weights and
Measures

2/26/1997 97.118 $0.00 $47,500.00 Project Ocean (Outreach to Children for Beaches and Harbors
Education, Awareness and Nurturing)

2/26/1997 97.123 $0.00 $100,000.00 Countywide Early Return to Work Program Human Resources

2/26/1997 97.129 $0.00 $112,500.00 “New Dawn” Mental Health

2/26/1997 97.136 $0.00 $75,000.00 Grandma's House Children and Family Services

2/26/1997 97.144 $0.00 $1,872.52 The Probation-Community “Operation Read” Probation
Literacy Project

6/11/1997 97.10 $82,000.00 $0.00 Patriotic Hall 8th Floor Remodeling Military and Veterans Affairs

$1,062,448.00 $570,150.52

Fiscal Year 1997-1998

9/29/1997 97.9 $352,893.00 $500,000.00 Project “Life Saver” Fire

9/29/1997 98.1 $533,000.00 $0.00 Personnel Performance Index II Sheriff

$885,893.00 $500,000.00

Fiscal Year 1998-1999

9/28/1998 98.4 $250,000.00 $0.00 Candidate Filing and Election Results Registrar-Recorder/County Clerk
Enhancement

5/19/1999 99.2 $0.00 $24,700.00 Bilingual Project Public Defender

5/19/1999 99.3 $56,000.00 $290,000.00 Los Angeles Training Academy Human Resources

5/19/1999 99.4 $0.00 $125,000.00 New Employee Orientation Program Human Resources

$306,000.00 $439,700.00
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Fiscal Year 1999-2000

9/1/1999 00.1 $130,000.00 $0.00 Property Management and Financial Accounting Beaches and Harbors
Software

9/1/1999 00.2 $72,500.00 $0.00 Document Imaging System Beaches and Harbors

9/1/1999 00.3 $3,500,000.00 $0.00 Energy Enhancement-Civic Center Internal Services

9/1/1999 00.4 $0.00 $30,000.00 Code Enforcement Toll-Free Hotline Public Works

12/1/1999 00.5 $0.00 $149,221.00 Language and Culture Resource Center Health Services

12/1/1999 00.6 $840,290.00 $0.00 Law Enforcement Resource Library Sheriff

2/23/2000 00.7 $0.00 $230,000.00 Unincorporated Area Citizen Help Line Chief Administrative Office

2/23/2000 00.8 $0.00 $209,000.00 Code Enforcement Toll-Free Hotline Chief Administrative Office

6/5/2000 00.11 $182,500.00 $182,500.00 Expansion of Leadership Essentials for Human Resources
County Managers

6/5/2000 00.12 $687,420.00 $0.00 Expansion of the Olive View/UCLA Prenatal Health Services
Diagnosis and Fetal Assessment Unit

$5,412,710.00 $800,721.00

Fiscal Year 2000-2001

9/25/2000 01.2 $0.00 $89,500.00 Primary Safety Education Program Sheriff

12/11/2000 01.3 $0.00 $81,200.00 Preventing Secondary Trauma in the Workforce Public Defender

12/11/2000 01.4 $0.00 $65,000.00 Increase Private Sector Funding Arts Commission

12/11/2000 01.5 $0.00 $150,000.00 Arts Education Service HUB Arts Commission

12/11/2000 01.7 $0.00 $472,740.00 Workforce Call Center Community and Senior Services

12/11/2000 01.8 $250,000.00 $500,000.00 House Calls Health Services

12/11/2000 01.9 $0.00 $287,945.00 Gunfire Location Project-Shotspotter/ Sheriff
Communicator

3/5/2001 01.10 $0.00 $120,000.00 Chase Park Summer Concert Series Beaches and Harbors

3/5/2001 01.11 $0.00 $174,215.00 Independent Living Program Economy and Efficiency Commission

3/5/2001 01.12 $46,000.00 $0.00 Voice Recognition Project Coroner

3/5/2001 01.13 $0.00 $270,664.00 Audio-Visual Enhancement Initiative Public Library

4/16/2001 01.14 $0.00 $60,000.00 ESA Marketing Program Chief Administrative Office

5/30/2001 01.15 $0.00 $370,000.00 No Place for Hate Human Relations Commission

5/30/2001 01.16 $0.00 $500,000.00 Enterprise Energy Management Information Internal Services
System

$296,000.00 $3,141,264.00
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Fiscal Year 2001-2002

7/23/2001 02.1 $0.00 $23,000.00 County's Conservation Activities Chief Administrative Office/QPC

9/10/2001 02.2 $0.00 $98,913.00 B-62 Expanded Exercise Program Human Resources

9/10/2001 02.3 $0.00 $278,165.00 Star Leadership Academy Proposal Sheriff

9/10/2001 02.4 $0.00 $111,000.00 Markup Language Development Project Sheriff

9/10/2001 02.5 $0.00 $50,000.00 Youth Career Development Workshop Internal Services

9/10/2001 02.6 $0.00 $74,000.00 24/7 Re-Orientation Training Program Health Services

9/10/2001 02.8 $93,275.00 $93,275.00 Sharing the Commitment Week Surveys Human Resources

9/10/2001 02.9 $0.00 $56,890.00 Grant Development and Management Project Children and Family Services

12/3/2001 02.10 $0.00 $52,556.00 Equine Air Rescue Program Animal Care and Control

12/3/2001 02.11 $300,000.00 $0.00 Automated Parking Lot Equipment Beaches and Harbors

12/30/2001 02.12 $0.00 $52,350.00 KidStat-Performance-Based Management Project Children and Family Services

2/25/2002 02.14 $1,000,000.00 $0.00 Election Tally System/Automatic Ballot Layout Registrar-Recorder/County Clerk

2/25/2002 02.15 $0.00 $25,865.00 Remote Custody Audio Monitoring Sheriff

3/18/2002 02.16 $0.00 $181,716.00 Primary Safety Education Program Expansion Sheriff

5/20/2002 02.19 $135,000.00 $135,000.00 Metal Sand Fencing Beaches and Harbors

$1,528,275.00 $1,232,730.00

Fiscal Year 2002-2003

8/5/2002 03.1 $0.00 $50,000.00 Grant Writer Human Relations Commission

8/5/2002 03.3 $0.00 $75,000.00 National Telecast-43rd LA County Holiday on PBS Arts Commission

11/12/2002 03.4 $1,500,000.00 $0.00 Enterprise Document Management System Probation

11/12/2002 03.5 $0.00 $40,000.00 Simple Notice Application (SNAP) County Counsel

11/12/2002 03.6 $95,000.00 $0.00 Fifth Annual Multicultural Conference Affirmative Action Compliance Office

8/5/2002 03.7 $0.00 $2,000,000.00 Digital Archives District Attorney

11/12/2002 03.8 $0.00 $55,000.00 Network Managers Certification Human Resources

2/24/2003 03.9 $134,610.00 $0.00 Marina del Rey Water Bus Project Beaches and Harbors

2/24/2003 03.10 $0.00 $202,000.00 Ancient World Mobile Traveling Exhibit Museum of Art

2/24/2003 03.11 $105,000.00 $105,000.00 Advance Internet XML Development Project Sheriff

5/12/2003 03.16 $60,000.00 $0.00 Global Positioning System (GPS) Units Regional Planning

8/25/2003 03.18 $0.00 $95,025.00 Job Listing Opportunities (JLO) Human Resources

5/12/2003 03.22 $90,000.00 $0.00 Sound System Upgrade for Ford Amphitheatre Arts Commission

5/12/2003 03.23 $0.00 $50,000.00 County Ambassador Tool Kit Chief Administrative Office

$1,984,610.00 $2,672,025.00
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Fiscal Year 2003-2004

8/25/2003 04.2 $34,800.00 $34,800.00 Nexus VIII Training Conference Children and Family Services

8/25/2003 04.3 $0.00 $15,000.00 Hispanic Immigrants Research Project Consumer Affairs

8/25/2003 04.4 $0.00 $300,000.00 DNA Order Tracking System Information Systems Advisory Body

8/25/2003 04.5 $0.00 $75,000.00 Helpful Information on Police Practices Ombudsman

11/17/2003 04.6 $0.00 $194,676.00 Library Customer Self-Service Initiative Public Library

8/25/2003 04.7 $0.00 $38,250.00 Kids on the Block Public Works

8/25/2003 04.8 $100,000.00 $100,000.00 Expanding Videoconference Appearances District Attorney

8/25/2003 04.9 $0.00 $74,640.00 Employee Commerce/Metrolink Shuttle Chief Administrative Office

11/17/2003 04.10 $0.00 $55,000.00 Emergency Sandbagging Equipment Beaches and Harbors

11/17/2003 04.11 $0.00 $30,000.00 Grant Writer-Anti-Gang Violence Countywide Criminal Justice Coordination
Public Education Campaign Committee

6/7/2004 04.12 $0.00 $100,000.00 Youth Public Education and Sustainability Project Human Relations Commission

3/15/2004 04.18 $655,000.00 $0.00 Marina del Rey Water Shuttle Project Beaches and Harbors

3/15/2004 04.19 $0.00 $135,229.00 Integrated Ticketing System Museum of Art

6/7/2004 04.21 $0.00 $55,000.00 Initiative for International Collaboration Arts Commission

7/19/2004 04.22 $0.00 $135,000.00 Housing Authority Service-Learning Initiative Community Development Commission

6/7/2004 04.23 $0.00 $40,000.00 Plain Language Initiative Consumer Affairs

6/7/2004 04.24 $0.00 $75,000.00 Helpful Information on Police Practices II Ombudsman

6/7/2004 04.26 $0.00 $200,000.00 Star Youth Diversion Program Sheriff

$789,800.00 $1,657,595.00

Fiscal Year 2004-2005

8/30/2004 05.1 $0.00 $123,500.00 Family Place: A Model Program for Public Library
Young Children and Families

12/13/2004 05.2 $0.00 $26,000.00 Protecting Our Kids – Internet Safety Monitoring District Attorney and Children and Family

Services
Software for Foster Families

12/13/2004 05.5 $0.00 $30,000.00 Grant Writer/Researcher for the Sheriff’s Vital Sheriff
Intervention and Directional Alternative Program

12/13/2004 05.6 $0.00 $47,519.00 Coastal Monitoring Network Fire

2/28/2005 05.7 $0.00 $50,000.00 Food Stamp Outreach Project Public Social Services

12/13/2004 05.8 $0.00 $202,000.00 Inmate Video-Conferencing Program Alternate Public Defender

2/28/2005 05.9 $0.00 $342,500.00 Shared Services-Consolidation of Departments’ Auditor-Controller
Accounting, Payroll, and Procurement Functions

2/28/2005 05.11 $0.00 $35,000.00 Juvenile Offender Intervention Network (JOIN) District Attorney
Program

5/23/2005 05.13 $0.00 $50,000.00 Executive Coaching Initiative Arts Commission

$0.00 $906,519.00
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Affirmative Action Compliance Office

DIRECTORY OF CERTIFIED MWDVBES. Develop a Directory of minority women, disadvantaged, and disabled veterans
business enterprises to be used by County departments, other governmental agencies, and private companies preparing to bid
on government contracts which require minority participation.
(Amount Requested: $157,200 Loan) 9/30/1993 94.1 $157,200.00 $0.00

FAX ON-DEMAND/FAX BROADCASTING OF BIDS SYSTEM. Broadcast by FAX, of County bid opportunities to MWDVBES
and other vendor. Any firm desiring up-to-date information on bid opportunities from County departments and other participating
jurisdictions will receive timely information via FAX or simply calling in and requesting selected bid dates. (No information if
funding was withdrawn.)
(Amount Requested: $117,338 Loan) 9/30/1993 94.2 $0.00 $0.00

ANNUAL MULTI- CULTURAL CONFERENCE. Conduct a multicultural conference to promote understanding and cooperation
to the County's multicultural and ethnically diverse community. Participants will gain exposure to best practices and benefit from
diversity initiatives that promote inclusion and foster the creation of an environment that supports the County's Vision Statement
Respect for Diversity. It will also further benefit employees by improving their work relationship and reducing conflict in the
workplace. (On July 18, 2002, the Department was able to generate enough revenue and intra-fund transfers and returned the
awarded loan and grant monies back to the fund.) 
(Amount Requested: $25,000 Loan/$25,000 Grant) 9/10/2001 02.7 $0.00 $0.00

FIFTH ANNUAL MULTI-CULTURAL CONFERENCE. Continue to conduct a multicultural conference to promote understanding
and cooperation to the County's multicultural and ethnically diverse community.
(Amount Requested: $95,000 Loan) 11/12/2002 03.6 $95,000.00 $0.00

Total Funds Awarded $252,200.00 $0.00
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Agricultural Commissioner/ Weights and Measures

PILOT TRAP RECORDING PROJECT THROUGH THE PURCHASE OF HAND-HELD COMPUTERS. Purchase hand-held
computer input devices to gather statistical data which is currently collected manually.
(Amount Requested: $13,500 Loan) 12/14/1987 87.5 $13,500.00 $0.00

NETWORK EXPANSION WITH REMOTE ACCESS. Purchase hardware and software to install 3 node, dedicated server Novell
network; develop database to track sample submittals and test results; and integrate database to communicate billing
information to headquarters via remote access servers. (On December 19, 1991, the Department declined funding due to lack
of funds to sustain a loan commitment.)
(Amount Requested: $150,000 Grant) 11/22/91 91.13 $0.00 $0.00

Withdrawn

ENVIRONMENTAL TOXICOLOGY LABORATORY NETWORK. Purchase additional hardware and software to expand the use
of computers and integrate the Budget and Fiscal Services five-node, non-dedicated server network into a 24-node dedicated
server, department wide network at headquarters. Additional hardware and software will be purchased to expand the South
Gate facility network and link it to the network at headquarters via remote access servers. (On December 19, 1991, the
Department declined funding due to lack of funds to sustain a loan commitment.)
(Amount Requested: $15,000 Grant) 11/22/91 91.14 $0.00 $0.00

Withdrawn

REMOTE ACCESS NETWORK EXPANSION. Purchase and install additional hardware and software to create dial-in/dial-out
remote access to the networks at the headquarters and South Gate facilities. 
(Amount Requested: $20,000 Loan/$20,000 Grant) 6/3/1992 92.36 $20,000.00 $20,000.00

SCANNER PRICE ACCURACY. Purchase laser bar code readers to enhance scanner price accuracy inspection and reduce
the labor required to perform each inspection.
(Amount Requested: $15,000 Grant) 2/26/1997 97.116 $0.00 $15,000.00

Total Funds Awarded $33,500.00 $35,000.00

Alternate Public Defender

INMATE VIDEO CONFERENCING. Purchase and install 6 video conferencing terminals into the existing system run by
Information System Advisory Body.
(Amount Requested: $202,000 Grant) 2/28/2005 05.7 $0.00 $202,000.00

Total Funds Awarded $5.70 $202,000.00
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Animal Care and Control

CONSULTANT TO GENERATE LICENSE REVENUE. Hire a consultant to write a RFP/contract for high level management
support in coordinating six separate license revenue generating programs.
(Amount Requested: $25,000 Loan) 6/6/1988 88.3 $25,000.00 $0.00

ANIMAL RECORDS AUTOMATION/ANIMAL CONTROL DATA SYSTEM. Combine functions and data of the Animal Licensing
Records Systems and the Statistical and Revenue Reporting System with an integrated, custom-designed software program in
conjunction with a super mini-processor and a high-speed printer.
(Amount Requested: $150,000 Loan) 4/15/1991 91.8 $150,000.00 $0.00

COMPUTER LINKED CASH REGISTERS. Install computer-linked cash registers to six of the Animal Care Centers to provide
improved record-keeping, including animal inventory and animal disposition in addition to improving funds security and cash
handling.
(Amount Requested: $25,000 Loan/$25,000 Grant) 11/22/1991 91.15 $45,000.00 $5,000.00

PORTABLE ADOPTION CENTERS. Construct six mobile portable holding cages to hold shelter animals at special high traffic
locations away from the shelter facilities to provide outreach adoptions at shopping centers, open houses, city halls, etc.
(Amount Requested: $34,068 Loan) 11/22/1991 91.46 $34,000.00 $0.00

EQUINE AIR RESCUE PROGRAM. Purchase “Anderson Slings”, modify Fire Department helicopters, and provide intensified
training program for rescue teams to airlift large injured animals to safety that have fallen into canyon areas.
(Amount Requested: $52,556 Grant) 12/3/2001 02.10 $0.00 $52,556.00

Total Funds Awarded $254,000.00 $57,556.00

Arts Commission

NATIONAL/STATE/COUNTY PARTNERSHIP. Sustain Partnership II re-grant program for multicultural/emerging arts
organizations and to continue implementation of its program for third and fourth time grantees that benefit by long-range
planning consultancies in connection with grant aid.
(Amount Requested: $100,000 Grant) 11/22/1991 91.32 $0.00 $100,000.00

1994-95 MUSICIAN'S TRUST FUND PROGRAM. Continue to create a program that pays union musicians who are members
of Local 47 to play free concerts in public sites.
(Amount Requested: $55,000 Grant) 3/9/1994 94.22 $0.00 $55,000.00
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INCREASE PRIVATE SECTOR FUNDING FOR JOHN ANSON FORD THEATRE. Hire a fund raising consultant as a strategy
to increase income for the Ford Theater, a cultural facility that serves a diverse population.
(Amount Requested: $65,000 Grant) 12/11/2000 01.4 $0.00 $65,000.00

ARTS EDUCATION SERVICE HUB. Work with school districts to implement a pilot project leading to countywide arts education
services.
(Amount Requested: $150,000 Grant) 12/11/2000 01.5 $0.00 $150,000.00

NATIONAL TELECAST-43RD ANNUAL LOS ANGELES COUNTY HOLIDAY CELEBRATION ON PBS. Broadcast the Holiday
Celebration which is live in Los Angeles by KCET on December 24, from 3:00 p.m. through 9:00 p.m. and rebroadcast in its
entirety on December 25, to be edited into a one-hour highlight program to air nationally in prime time on Public Broadcast
Stations throughout the County on December 25, 2002.
(Amount Requested: $100,000 Grant) 8/5/2002 03.3 $0.00 $75,000.00

SOUND SYSTEM UPGRADE FOR FORD AMPHITHEATRE. Purchase new, high quality stage monitor sound system and
ancillary sound equipment.
(Amount Requested: $45,000 Loan/$45,000 Grant) 5/12/2003 03.22 $90,000.00 $0.00

INITIATIVE FOR INTERNATIONAL COLLABORATIONS. Encourage artistic development of Los Angeles-based artists and
organizations by providing opportunities to experience the work of, and engage in, artistic interaction with international artists
through a grant program for study and dialogue.
(Amount Requested: $55,000 Grant) 6/7/2004 04.21 $0.00 $55,000.00

EXECUTIVE COACHING INITIATIVE. Build organizational capacity and leadership in mid-size budget arts organizations,
including technical assistance component that supports the Arts Commission's new OGP 2.5 grant program. 
(Amount Requested: $50,000 Grant) 8/30/2004 05.13 $0.00 $50,000.00

Total Funds Awarded $90,000.00 $550,000.00

Assessor

COMPUTERIZED AUDITS. Purchase 32 laptop computers to enhance the effectiveness and efficiency of the Assessor’s
Property Statement Audit Program which generates approximately $2.0 billion of market value in escape assessments or
approximately $24.0 million in revenue.
(Amount Requested: $58,904 Loan/$58,904 Grant) 6/3/1992 92.15 $83,544.58 $9,262.00

LAN FOR POSSESSORY INTEREST VALUATION. Purchase 14 workstation with personal computer-based local area network
to enhance the effectiveness and efficiency of the Department’s Possessory Interest Assessment Program.
(Amount Requested: $38,665 Loan/$38,666 Grant) 12/7/1994 94.44 $77,331.00 $0.00

Total Funds Awarded $160,875.58 $9,262.00

County of Los Angeles Quality and Productivity Commission
Productivity Investment Fund

March 1984 through June 2005

26

Project Name/Requested Amount Approval Date PIF # Loan Amount Grant Amount



Auditor-Controller

DATA VIEW OPTICAL ARCHIVING SYSTEM. Replace existing microfiche and hard copy property tax report system with a new
system that can facilitate access to reports using a network to link information to existing workstations.
(Amount Requested: $80,000 Loan) 3/8/1995 95.3 $80,000.00 $0.00

LOCAL AREA NETWORK. Purchase and install digital wiring in departmental work areas located in the Kenneth Hahn Hall of
Administration and Hall of Records which will connect personal computers with LANet and allow for sharing of information and
communication within the Department and other County departments through electronic mail. (On July 17, 1995, the Department
declined $450,000 loan offer due to budget reductions.)
(Amount Requested: $499,000 Grant) 6/7/1995 95.2 $0.00 $0.00

Withdrawn

AUDIT DIVISION AUTOMATION PROJECT. Replace existing computer equipment and software for the Audit Division to be
able to perform detailed spreadsheet analyses and prepare work papers and audit reports.
(Amount Requested: $149,300 Loan) 12/11/1996 97.5 $149,300.00 $0.00

PRIVATE SECTOR PROCESSING CENTER TECHNOLOGIES TO COUNTY OPERATIONS. Hire a consultant to determine the
feasibility of applying private sector processing center technologies to County fiscal operations. (On December 29, 2004, the
Department returned unused $100,000 grant back to the fund. The Department will submit a proposal to fund Phase 1 of the project.)
(Amount Requested: $100,000 Grant) 8/25/2003 04.1 $0.00 $0.00

SHARED SERVICES-CONSOLIDATION OF DEPARTMENTS’ ACCOUNTING, PAYROLL, AND PROCUREMENT FUNCTIONS.
Consolidate and redesign County business processes into a major service center with the emphasis on financial services. The request
would fund for a one-time start-up costs including computers, telephone/computer wiring, and modular furniture. The request also
includes the carryover of $100,000 grant (#04.1) awarded in 2003 to obtain a consultant for the feasibility studies and project designs.
(Amount Requested: $685,000 Grant) 2/28/2005 05.9 $0.00 $342,500.00

Total Funds Awarded $229,300.00 $342,500.00

Beaches and Harbors

MANHATTAN BEACH PARKING UPGRADE. Expand parking space and landscaping at the 2600 Strand facility of the
Department to be able to lease to a professional group for offices.
(Amount Requested: $72,000 Loan) 11/20/1985 85.4 $72,000.00 $0.00

DOCKWEILER RECREATION VEHICLE PARK. Upgrade an existing recreation vehicle park by repaving and stripping the lot;
installing water, sewage and electric hookups for 83 of the 122 planned sites; and construction of a barrier to protect the park
from ocean storm damage.
(Amount Requested: $369,000 Loan) 7/14/1986 86.4 $369,000.00 $0.00

IN-HOUSE MARKETING PROGRAM. Purchase equipment and fund a staff position to run the in-house marketing program.
(Amount Requested: $250,000 Loan) 1/8/1990 89.19 $250,000.00 $0.00
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VIDEO TRAINING AND INFORMATION PROJECT. Use of video-taping as a training tool for lifeguards, beach maintenance
personnel and other staff in the Department. It will also serve as an excellent method of disseminating information throughout
the Department which provides services to some 70 miles of County coastline. (The Department declined the $1,500 grant and
$13,500 loan offer; decided to resubmit later – see #92.37)
(Amount Requested: $45,000 Grant) 3/5/1992 92.1 $0.00 $0.00

Withdrawn

COUNTYWIDE MARKETING PROGRAM. Implement a Countywide Marketing Program using the Department of Beaches and
Harbors which has been designated as the lead department in developing the Countywide Marketing Plan by the Board of
Supervisors, as a consultant to other departments wishing to develop marketing programs.
(Amount Requested: $175,000 Loan/$25,000 Grant) 3/5/1992 92.13 $0.00 $200,000.00

VIDEO TRAINING AND INFORMATION PROJECT. Produce and distribute three, one-hour videos to 45 cable television outlets
in Los Angeles County that  features a talk show format involving County lifeguards and other informative guests which covers
life-threatening ocean conditions such as rip currents and in-shore holes and be attuned to seasonal risks such as sunburn in
the early summer and dehydration in the heat wave periods of August and September.
(Amount Requested: $45,000 Grant) 6/3/1992 92.37 $0.00 $15,000.00

NON-DESTRUCTIVE PULSE-ECHO DETECTION SYSTEM. Develop a non-destructive pulse-echo system to accurately identify
panels of the Marina del Rey seawall that are in need of repair. Project includes testing of seawall panels after development or
purchase of necessary equipment. (On January 11, 1994, the Department returned $243,200 unspent portion of the loan.)
(Amount Requested: $271,200 Loan) 9/30/1992 92.38 $28,000.00 $0.00

USER-MAINTAINED TELEPHONE CONNECTIONS. Purchase materials to install twist lock connections to 94 portable lifeguard
towers to reconnect telephone lines when the towers need to be move from one location to another during change of season.
(Amount Requested: $10,000 Loan) 9/30/1992 92.39 $10,000.00 $0.00

VISITORS CENTER INFORMATION KIOSK. Install a computer kiosk that will provide valuable information to the public. The
system can be expanded to serve other uses such as receiving fee payments.
(Amount Requested: $64,000 Loan) 12/10/1992 92.48 $64,000.00 $0.00

PARKING REVENUE EQUIPMENT. Install a gate arm at Point Dume beach lot and slot boxes at Surfrider, Topanga, and Will
Rogers beach lots.
(Amount Requested: $21,000 Loan) 3/4/1993 93.12 $21,000.00 $0.00

PARKING LOT COLLECTOR STATIONS. Replace old collector stations at four Marina lots located at 14101 Palawan Way,
4101 Admiralty Way, 14101 Panay Way, and 4601 Via Marina, all in Marina del Rey.
(Amount Requested: $28,000 Loan) 9/30/1993 94.3 $28,000.00 $0.00

PROJECT OCEAN (OUTREACH TO CHILDREN FOR EDUCATION, AWARENESS AND NURTURING). Involve foster care
children in the Water Awareness Training, Education, and Recruitment Program. The children recommended for placement by
the Department of Children and Family Services will provide opportunities for year-round training in ocean safety and
recreational activities.
(Amount Requested: $125,000 Grant) 2/26/1997 97.118 $0.00 $47,500.00

CONSTRUCTION OF LARGE VESSEL DOCK. Construct a dock at Parcel 55 to allow for berthing of charter vessels and ferries
for the Catalina Island run. (On May 11, 1999, the Department withdrew request for funding. The Department decided to put the
project to lease, where a private sector company will be chosen to fund, build, and operate the new charter boat facility.)
(Amount Requested: $361,108 Loan) 3/8/1999 99.1 $0.00 $0.00

Withdrawn

PROPERTY MANAGEMENT AND FINANCIAL ACCOUNTING SOFTWARE. Acquire a new system that will operate on a
network environment.
(Amount Requested: $130,000 Grant) 9/1/1999 00.1 $130,000.00 $0.00
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DOCUMENT IMAGING SYSTEM. Purchase a system, FileNet Panagon 2000 system, which will digitize the paper maps and
blueprints and electronically place them in a document management system.
(Amount Requested: $72,500 Grant) 9/1/1999 00.2 $72,500.00 $0.00

CHACE PARK SUMMER CONCERT SERIES. Provide free symphonic and classical pop concert series in Chace Park during Summer
of 2001 to residents and visitors of Marina del Rey which will enable the Department to bring in more revenues from the public.
(Amount Requested: $120,000 Grant) 3/5/2001 01.10 $0.00 $120,000.00

AUTOMATED PARKING LOT EQUIPMENT. Purchase and install state-of-the-art parking equipment at various beach parking lots
to introduce automated service to the Department’s parking operations, provide increased revenue, and a variety of customer
service benefits.
(Amount Requested: $300,000 Loan) 12/3/2001 02.11 $300,000.00 $0.00

METAL SAND FENCING. Acquire and install metal sand fencing to replace the plastic fencing used to protect the pedestrian
walkways, public restrooms, bike paths, parking lots, service roads, irrigation systems, and landscaped areas from sand drifts
blown onto the west-facing beaches at Dockweiler, Venice, and Point Dume.
(Amount Requested: $270,000 Grant) 5/20/2002 02.19 $135,000.00 $135,000.00

MARINA DEL REY WATER BUS PROJECT. Provide two vessels on-water public access between four points in the Marina to
be able to have a direct access to the water, as well as being a water activity, and also draw for visitors and residents, leading
to increased patronage of retail, restaurants, and other amenities in Marina del Rey. It would encourage the leisurely, weekend
use of the Marina as a destination and walking place. Additionally, it would provide bicyclist with improved public safety in the
Marina and an alternate connection to the coastal bike path. (On December 23, 2003, the Department requested to revise
$425,000 loan to $134,610.)
(Amount Requested: $212,000 Loan/$212,000 Grant) 2/24/2003 03.9 $134,610.00 $0.00

EMERGENCY SANDBAGGING EQUIPMENT. Purchase equipment to supply sandbags for critical beach operations to protect
both public and private property sites. The sandbagging equipment fills 1,800 bags per hour, is designed for single operators,
and works with wet or dry sand. 
(Amount Requested: $55,000 Grant) 11/17/2003 04.10 $0.00 $55,000.00

MARINA DEL REY WATER SHUTTLE PROJECT. Expand post-Pilot Marina Water Shuttle Project to be administered by the
Department and operated through contract services. 
(Amount Requested: $655,000 Loan) 3/15/2004 04.18 $655,000.00 $0.00

Total Funds Awarded $2,269,110.00 $572,500.00

Board of Supervisors Executive Office

REPLACE ELECTRIC BALLASTS. Install replacement electronic ballasts and energy efficient tubes for all overhead lighting
in the Hall of Administration. (On May 6, 1994, the Department requested to withdraw the proposal. The cost of the project
estimated at $1.6 million; alternate funding source has been identified to finance the entire project.)
(Amount Requested: $800,000 Loan) 12/10/1992 92.54 $0.00 $0.00

Withdrawn

Total Funds Awarded $92.54 $0.00
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Chief Administrative Office

CHILD CARE CENTER. Build and equip a child care center designed to serve employees within the Civic Center area.
(Amount Requested: $240,000 Loan/$150,000 Grant) 1/8/1990 89.21 $240,000.00 $0.00

HOPE IN YOUTH. Place 160 family outreach teams, composed of gang experts, community and social workers and parent
trainers in gang-infested areas to keep at-risk youth out of the gang lifestyle and also assist the families of at-risk youth.
(Amount Requested: $2,966,336 Grant) 9/30/1992 92.0 $0.00 $2,966,336

TQM TOTAL QUALITY ASSESSMENT. Contract with Russell Enterprises to develop an assessment instrument, similar to the
Baldridge Criteria, for departments to utilize in evaluating their organizational effectiveness. Three pilots in different departments
will be utilized to test and implement the criteria.
(Amount Requested: $125,000 Grant) 9/30/1992 92.42 $0.00 $125,000.00

COUNTY RETAIL STORE. Establish three County retail stores to dispose of unique surplus or salvaged equipment, as well as
to enhance the County’s revenue stream. (No information if funding was withdrawn.)
(Amount Requested: $200,000 Loan) 9/30/1992 92.46 $0.00 $0.00

Withdrawn

EMPLOYEE CHILD CARE CENTER IMPACT SURVEY. Assess the impact of the County’s six employee child care centers on
the County work force, and identify areas where the programs can be modified as to enhance the impact on employee
productivity.
(Amount Requested: $22,020 Grant) Withdrawn 93.14 $0.00 $0.00

COUNTYWIDE MARKETING FUNCTION. Cover expenses for the development of a countywide marketing plan by the
Productivity Commission Marketing Committee. (The Marketing Plan was completed on September 21, 1994. Remaining funds
were returned.)
(Amount Requested: $10,000 Grant) 9/30/1993 94.9 $0.00 $5,760.00

EMPLOYEE CHILD CARE CENTER IMPACT PROJECT. Assess the impact of the County’s six employee child care centers
on the County work force, and identify areas where the programs can be modified as to enhance the impact on employee
productivity. (No information if funding was awarded or project withdrawn.)
(Amount Requested: $22,020 Grant) -- 94.19 $0.00 $0.00

COUNTYWIDE MARKETING OFFICE. Establish a two-year operation of a countywide marketing office with the Chief
Administrative Office to develop a number of short and long-term projects which have been proposed by departments. (On
March 22, 2000, the Department request to convert the outstanding balance of the loan to a grant, and thereby satisfy debt
service to the loan. On June 5, 2000, the Commission approved request to reflect $286,029 loan and $713,971 grant.)
(Amount Requested: $1,600,000 Loan) 12/7/1994 94.43 $286,029.00 $713,971.00

COUNTY GRANTS WEB SITE AND ACCESS PROJECT. Establish an Internet access for each County agency that seeks
grant monies from a public or private funding source. The project will deliver grant information to each County agency linked to
the Internet, access the County Public Library’s FYI grant research capabilities, and create collaborative effort with The
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Grantsmanship Center wherein the County obtains free access to grant resources in exchange for piloting its web site services
and providing regular feedback on those services.
(Amount Requested: $63,278 Grant) 9/11/1996 97.2 $0.00 $63,278.00

UNINCORPORATED AREA CITIZEN HELP LINE. Provide a single toll-free telephone number to residents that would serve as
a source of general information and referral for all County departments and services.
(Amount Requested: $230,000 Grant) 2/23/2000 00.7 $0.00 $230,000.00

CODE ENFORCEMENT TOLL-FREE HOTLINE. Provide a single toll-free telephone number to residents that would serve as
a source of code enforcement information and referral for all County departments.
(Amount Requested: $209,000 Grant) 2/23/2000 00.8 $0.00 $209,000.00

ESA MARKETING/COUNTYWIDE PROGRAM. Develop marketing initiative to strengthen departmental marketing and
promotion of the County’s Employee Suggestion Awards Program.
(Amount Requested: $60,000 Grant) 4/16/2001 01.14 $0.00 $60,000.00

COUNTY AMBASSADOR TOOL KIT. Launch a countywide program to empower and motivate employees to become County
Ambassadors knowledgeable about County services, issues, and priorities.
(Amount Requested: $50,000 Grant) 5/12/2003 03.23 $0.00 $50,000.00

L.A. COUNTY EMPLOYEE COMMERCE/METROLINK SHUTTLE. Provide a shuttle service to a minimum of 50 County
employees from Child Support Services, Sheriff, and Public Social Services between County worksites in the City of Commerce
and the Cal-State Los Angeles Metrolink station. (The Department returned unused $74,640 grant.)
(Amount Requested: $74,640 Grant) 8/25/2003 04.9 $0.00 $0.00

COUNTY ENERGY CONSERVATION PROMOTIONAL ACTIVITIES. Fund marketing and promotion costs of the County’s
energy conservation efforts. (The Department returned $27,000 unused monies back to the fund.)
(Amount Requested: $50,000 Loan/Grant) 7/23/2001 02.1 $0.00 $23,000.00

Total Funds Awarded $526,029.00 $4,446,345.00

Chief Information Office

LOS ANGELES REGION IMAGERY ACQUISITION CONSORTIUM. Establish a consortium between Los Angeles County and
various municipal governments to acquire and distribute unaffordable orthogonal and oblique digital imagery, infrared and digital
terrain model with 2' contours for the Los Angeles area. (On December 29, 2005, the Department was able to get funding from
participating agencies and returned $1,500,000 back to the fund.)
(Amount Requested: $750,000 Loan/$750,000 Grant) 2/28/2005 05.10 $0.00 $0.00

Withdrawn

Total Funds Awarded $0.00 $0.00
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Child Support Services

INTEGRATED TELEPHONE SYSTEM. Replace the Department’s telephonic hardware and software in its 250-person Call
Center with state-of-the-art technology.
(Amount Requested: $1,500,000 Grant) Withdrawn 03.20 $0.00 $0.00

Total Funds Awarded $0.00 $0.00

Children and Family Services

AUTOMATION OF PAYROLL SYSTEM THROUGH THE PURCHASE OF COMPUTER AND PRINTER. Purchase personal
computers to automate the existing manual payroll processing system and the preparation of the claim for State reimbursement
and be able to reduce processing time, immediate access, improved reporting, and reduction of duplicate payments.
(Amount Requested: $8,674 Loan) 4/3/1987 87.1 $8,674.00 $0.00

PORTABLE TELEPHONES. Purchase 15 purse/pocket size cellular phones to be used in emergency situations involving child
abuse and neglect cases. (No information if funding was awarded.)
(Amount Requested: $45,000 Loan) -- 90.3 $0.00 $0.00

TELECOMMUTING PROGRAM - SPACE CONSOLIDATION. Purchase communication equipment to set up a telecommuting
system for staff leaving the Florence Regional Office after closure. (No information if funding was awarded.)
(Amount Requested: $58,000 Loan) -- 90.4 $0.00 $0.00

IMPROVED COMMUNICATION FOR TELECOMMUTERS. Purchase pagers, FAX machines, and laptop computers for staff
consolidated in one of the Department’s region into one facility at 2444 South Alameda.
(Amount Requested: $32,581 Loan) 6/3/1991 91.11 $32,581.00 $0.00

HISPANIC FAMILY PRESERVATION PROGRAM. Provide an intensive pre-placement prevention program that addresses the
service needs of Latino children and families that have been referred to the Department as a result of child abuse, neglect, or
endangerment and to ensure that Latino children and families receive accessible comprehensive services to preserve the family
while reducing court involvement and out-of-home placement.
(Amount Requested: $1,156,000 Grant) 11/22/1991 91.16 $231,200.00 $925,000.00

POOL CARS FOR TRIP REDUCTION IMPLEMENTATION. Purchase pool cars to assist the Department in meeting its trip
reduction targets under the Southern California Air Quality Management mandates. (No information available if funding was
awarded.)
(Amount Requested: $25,000 Loan) -- 91.45 $0.00 $0.00
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FOSTER CHILDREN MENTOR PROGRAM. Provide a one-on-one mentor program to assist disabled and disadvantaged
junior high school students involved in foster care through the County.
(Amount Requested: $15,000 Grant)

3/5/1992 92.2 $2,500.00 $7,500.00

LAPTOP COMPUTERS AND PRINTERS FOR FIELD AUDITORS. Purchase 18 laptop computers, 9 printers, and accessories
for use by field auditors which reviews over 30,000 case files each year.
(Amount Requested: $43,037 Loan) 3/5/1992 92.3 $43,037.00 $0.00

ADOPTION HIGHLIGHTS CHILDREN. Utilize video technology to capture the essence of children available for adoption and
facilitate the identification of additional numbers of adoptive families without exposing the child to numerous, unsuccessful
contact with potential adoptive parents.
(Amount Requested: $12,240 Loan/$12,240 Grant) 6/3/1992 92.19 $12,240.00 $12,240.00

ONE CHURCH, ONE CHILD OF LOS ANGELES. Purchase a computer and related equipment including recruitment and
training packages to support and monitor the program.
(Amount Requested: $10,000 Loan/$10,000 Grant) 6/3/1992 92.20 $10,000.00 $10,000.00

POST-DISASTER CELLULAR TELEPHONES. Purchase cellular phones for Children’s Social Workers entering high risk areas
to make home calls and for use during disaster situations.
(Amount Requested: $17,756.25 Grant) 9/30/1992 92.40 $18,000.00 $0.00

CHILD WELFARE TRUST SYSTEM. Purchase a new automated system with a tape-to-tape transfer process replacing the
existing labor-intensive manual input method and allow quicker access to necessary payment data.
(Amount Requested: $10,000 Loan/$10,000 Grant) 9/30/1992 92.41 $20,000.00 $0.00

FAMILY PRESERVATION PROGRAM TRAINING. Provide 205 training sessions on counseling/therapy skills, diagnostic and
assessment skills, strategies for engaging reluctant families, and other concepts of family preservation for staff and service
providers. 
(Amount Requested: $200,000 Grant) 12/10/1992 92.51 $68,000.00 $0.00

PROTECTIVE SERVICES CHILD HEALTH SYSTEM. Purchase a new system for regional multidisciplinary assessment and
service hubs which will have a direct link to the Department’s regional office by a health care case management structure staffed
by public health nurses. The system will be coordinated by a public-private partnership that will oversee and coordinate the
entire system.
(Amount Requested: $500,000 Grant) 12/10/1992 92.55 $400,000.00 $100,000.00

KID'S CORNER STORE. Establish a retail store to sell unique merchandise representing the Department’s many activities and
events put on throughout the year for kids and other specialty items influenced by their own creativity. The net proceeds from
the store will be used to provide college or trade school scholarship assistance for youths emancipating from foster care.
(Amount Requested: $15,000 Loan)

2/28/1996 96.16 $0.00 $15,000.00

DEPARTMENTWIDE NETWORK. Purchase computer equipment, including file servers, workstations, and network printers to
be able to implement the State’s Welfare Services/Case Management System. The System will also provide a comprehensive
statewide database, a set of case management tools, and a reporting system for Child Welfare Programming.
(Amount Requested: $480,000 Loan) 2/28/1996 96.17 $480,000.00 $0.00

EARLY PERIODIC SCREENING DIAGNOSIS AND TREATMENT. Provide start-up funds to Tri-City Mental Health to implement
the EPSDT program to approximately 250 medi-cal eligible patients to be screened and treated for their mental health illness.
(Amount Requested: $100,000 Loan) 12/11/1996 97.6 $100,000.00 $0.00
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MULTIDISCIPLINARY HIGH RISK UNIT. Create a High Risk Unit to provide intense intervention and supervision to high-risk
youth to prevent them from entering the delinquency system and successfully transition them into adulthood, family style
environment, and community.
(Amount Requested: $132,148 Loan) 12/11/1996 97.8 $132,148.00 $0.00

GRANDMA'S HOUSE. Train relatives to work collaboratively with the Department and the court to keep children safe and
provide permanent homes. The program will also provide services for relative caregivers working with children under the court’s
jurisdiction to assist the relatives in providing quality care for the fastest growing population for children in out-of-home care.
(Amount Requested: $75,000 Grant) 2/26/1997 97.136 $0.00 $75,000.00

SHELTER CARE LITERACY PROGRAM. Initiate a pilot shelter Care Literacy Project in Edelman Children’s Court. The
program will provide an engaging storytelling program and computer games for children ages 4-11 adolescents ages 12-18;
assess reading skills and provide information to the child’s judge, social worker, attorney, field supervising social worker and
LAUSD court liaison to refer the child to a tutoring program; provide the children a positive experience with reading and literacy
skills; and provide trained staff to encourage and express belief in the children to learn to read. (On November 29, 2000, the
Department withdrew request for resubmittal at a later date.)
(Amount Requested: $179,975 Grant) Withdrawn 01.6 $0.00 $0.00

PROGRAM DESIGN AND REVIEW/ GRANT DEVELOPMENT AND MANAGEMENT PROJECT. Expand the newly formed
Grants Development and Management Project to increase funding and integrate project grants management to support
program operations and improve service delivery to children and families served by the Department.
(Amount Requested: $56,890 Grant) 9/10/2001 02.9 $0.00 $56,890.00

KIDSTAT-PERFORMANCE-BASED MANAGEMENT PROJECT. Assess outcomes for children and families and the efficiency
of its internal operations. The program will require that each Bureau and various programs delineate performance indicators,
conduct detailed analysis of the data, initiate appropriate quality improvement, and evaluate the results on an ongoing basis.
(The Department returned unused $47,650 grant back to the fund.)
(Amount Requested: $100,000 Grant) 12/30/2001 02.12 $0.00 $52,350.00

PROJECT PERMANENT FAMILY: COMPUTER-ASSISTED MATCHING OF FOSTER KIDS AND ADOPTIVE PARENTS.
Provide a database designed to perform functions that would assist social workers in speedily finding permanent homes for
children.
(Amount Requested: $180,000 Grant) Withdrawn 02.17 $0.00 $0.00

PRO PER ADOPTION FINALIZATION PROJECT. Assist prospective adoptive parents who opt to represent themselves in the
court finalization of the adoption by creating a film and a website to include steps to finalization process; blank forms; assistance
with completion of the forms; identification of cases that may require counsel and direct applicants to additional help;
explanation of funding issues; and what to expect at the finalization hearing. (The Department returned unused $10,000 grant
back to the fund.)
(Amount Requested: $10,000 Grant) 5/20/2002 02.18 $0.00 $0.00

Withdrawn

THE NEXUS VII TRAINING CONFERENCE. Provide a conference with skills-building information and experiential learning
opportunities to meet the needs of 1000 professionals: medical personnel, law enforcement officers, social workers, mental
health specialists, attorney, therapists, domestic violence shelter staff, women's advocates, and others. It will also provide
advanced training to strengthen multidisciplinary responses to victims of family violence.
(Amount Requested: $69,600 Grant) 8/25/2003 04.2 $34,800.00 $34,800.00
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DCFS “PATHWAYS TO PREVENTION” LUNCHEON. Conduct a one-time luncheon/symposium to educate community
partners and stakeholders on the accomplishments and future goals of the Department regarding the prevention of child abuse
and neglect. 
(Amount Requested: $21,000 Grant) Withdrawn 05.3 $0.00 $0.00

Total Funds Awarded $1,593,180.00 $1,288,780.00

Community and Senior Services

ELDERCARE VENTURE CAPITAL. Provide information and consultation on benefits and services for the elderly in the greater
Los Angeles area, such as home care, nursing homes, senior centers, volunteer opportunities, home-delivered meals, Medi-
Cal, Medicare, and legal services.
(Amount Requested: $48,200 Loan) 5/21/1990 90.8 $48,200.00 $0.00

ELDERCARE NETWORK, PHASE II. Launch a pilot demonstration at First Interstate Bank and at one County department. The
pilot phase will introduce Eldercare Resource Network as the leading West Coast provider of eldercare services. The pilot phase
will demonstrate the project’s flexibility to customize the program to specific employer and employee needs.
(Amount Requested: $225,614 Loan) 2/25/1991 91.1 $225,614.00 $0.00

ADULT PROTECTIVE SERVICES/PUBLIC GUARDIAN AUTOMATED CENTRAL INTAKE/MONTHLY REPORTING
SYSTEM. Establish an automated central intake unit/system to handle APS referrals; integrate the APS/PG data bases
following the transfer of the Public Guardian program to the Department; and automate the generation of APS monthly reports.
(Amount Requested: $32,960 Loan) 11/22/1991 91.17 $32,960.00 $0.00

BUDGET/ACCOUNTING AUTOMATION. Implement Auditor-Controller’s On-Line Payment Authorization and Encumbrance
systems and develop automated budget reports to ensure costs are maintained at the budgeted level and to forecast program
expenditures.
(Amount Requested: $54,000 Grant) 12/6/1991 91.18 $54,000.00 $0.00

WORKFORCE CALL CENTER. Provide clients with access to workforce-related information, in a one-stop setting, and directly
forward individuals to service centers where staff may link them to targeted training or job opportunities.
(Amount Requested: $275,955 Grant) Withdrawn 01.1 $0.00 $0.00

WORKFORCE CALL CENTER. Provide clients with access to workforce-related information, in a one-stop setting, and directly
forward individuals to service centers where staff may link them to targeted training or job opportunities.
(Amount Requested: $472,740 Grant) 12/11/2000 01.7 $0.00 $472,740.00

A MODEL FOR PARTNER AND COMMUNITY INVOLVEMENT IN STRATEGIC PLANNING. Provide a model for County
departments to engage their key partners and the community in their strategic planning efforts. 
(Amount Requested: $340,514 Grant) Withdrawn 03.2 $0.00 $0.00
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GRANT WRITER FOR THE ELDER ABUSE FORENSIC CENTER. Hire a grant writer to establish a Forensic Center to improve
communication and coordination between the County agencies responsible for investigating crimes against elders and
dependent adults. (On January 28, 2005, the Department returned unused $30,000 grant back to the fund. The project was
transferred to LAC+USC Medical Center.)
(Amount Requested: $203,283 Grant) 3/15/2004 04.13 $0.00 $0.00

Withdrawn

LAC+USC MEDICAL CENTER REPLACEMENT PROJECT, LOCAL WORKER HIRING PROGRAM. Provide the community
with increased access to existing workforce development services and create a model for local residents to take advantage of
future employment on capital public works projects.
(Amount Requested: $250,000 Grant) Withdrawn 04.14 $0.00 $0.00

Total Funds Awarded $360,774.00 $472,740.00

Community Development Commission/Housing Authority

PUBLICATION SPONSORSHIP. Hire a business school graduate student on a part-time basis to market sponsorship for the
Pro Forma and other Department publications and the Housing Information Center.
(Amount Requested: $9,000 Loan/$1,000 Grant) 3/5/1992 92.4 $10,000.00 $0.00

APPLICATIONS AND ELIGIBILITY AUTOMATED ATTENDANT. Install an automated attendant in the Applications and
Eligibility Department to provide concise information about available rental housing programs, application process, and allow
registrants to check their own waiting list status. Application calls will be automatically directed to the correct staff person. (On
March 12, 1993, the Department declined $94,700 loan offer.)
(Amount Requested: $94,7000 Grant) 3/4/1993 93.6 $0.00 $0.00

Withdrawn

OFFICE OF SMALL BUSINESS PARTICIPATION. Provide start-up funds to assist small business development by providing a
central office on contracting opportunities in all County departments, as well as one-stop location, making available assistance on
financing, permitting, environmental procedures, and contractor training. (No information if funding was awarded nor withdrawn.)
(Amount Requested: $150,000 Grant) -- 96.18 $0.00 $0.00

BUSINESS TECHNOLOGY CENTER OF LOS ANGELES COUNTY. Provide technical assistance in the areas such as
business plan development, protection of intellectual property rights, and marketing to start-up and early stage technology
companies.
(Amount Requested: $40,000 Grant) Withdrawn 03.13 $0.00 $0.00
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BUSINESS TECHNOLOGY CENTER OF LOS ANGELES COUNTY. Provide technical assistance in the areas such as business
plan development, protection of intellectual property rights, and marketing to start-up and early stage technology companies.
(Amount Requested: $40,000 Grant) Withdrawn 03.21 $0.00 $0.00

HOUSING AUTHORITY SERVICE-LEARNING INITIATIVE. Hire five part-time Service-Learning Facilitators to assist public
housing residents with activities as tutoring, job training, computer literacy, and senior life issues, and contract a Service-
Learning Evaluator to measure the impact of the Service-Learning Initiative to the public housing residents. 
(Amount Requested: $250,000 Grant) 7/19/2004 04.22 $0.00 $135,000.00

Total Funds Awarded $10,000.00 $135,000.00

Consumer Affairs

DATABASE AND CASE CONTROL LAN. Purchase and install a local area network to link users at its Civic Center
headquarters and five branch offices in East Los Angeles, South Central Los Angeles, Lomita, San Gabriel, and Van Nuys.
(Amount Requested: $35,000 Grant) 3/8/1995 95.4 $0.00 $35,000.00

HISPANIC IMMIGRANTS RESEARCH PROJECT. Study the consumer problems and the behavior of Hispanic immigrants to
determine if there is a pattern in the characteristics of the complaints; complainant demographics; and how the consumer came
to do business with the subject of the complaint.
(Amount Requested: $15,000 Grant) 8/25/2003 04.3 $0.00 $15,000.00

PLAIN LANGUAGE INITIATIVE. Produce documents that the public is able to read, understand, and act upon. Approximately
80 percent of the population read near, or below, the 7th grade level. Plain language documents are understood by the vast
majority of the public. This project will continue and expand the Department's pilot initiative in plain language. The techniques
will be applied to the Department's written communications including forms and form letters, brochures, tip-sheets, web pages,
PowerPoint presentations, procedure manuals, and annual report.
(Amount Requested: $40,000 Grant) 6/7/2004 04.23 $0.00 $40,000.00

Total Funds Awarded $0.00 $90,000.00

Coroner

AUTOPSY TABLES. Purchase state-of-the art autopsy tables that are designed to detailed specifications for each room
(Amount Requested: $275,462 Loan) 11/15/1984 84.1 $275,462.00 $0.00
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FORENSIC AUTOPSY FACILITY MODIFICATIONS. Convert existing main autopsy room from six fixed units to accommodate
six portable wall-hung autopsy units to facilitate body handling and increase autopsy production.
(Amount Requested: $84,636 Loan) 1985-86 85.1 $84,636.00 $0.00

TAMPER-PROOF SEALED PROPERTY ENVELOPES. Purchase tamper-proof envelopes to reduce steps of rechecking
decedent’s personal property.
(Amount Requested: $5,800 Loan) 2/13/1989 89.2 $5,800.00 $0.00

COMMERCIAL LAUNDRY EQUIPMENT. Purchase commercial washer and dryers and utilize work-release inmates to reduce
on-going problem in retaining and having available clean autopsy garments for physicians and autopsy support personnel.
(Amount Requested: $32,371.15 Loan) 6/19/1989 89.6 $32,371.15 $0.00

LABORATORY ROBOTICS SYSTEM. Purchase a robotic arm capable of performing complex drug extractions that currently
take one scientist to do the job one or two days to complete. It can also perform a wide variety of manual laboratory operations
with more accuracy and precision than humans and can operate unattended for up to 24 hours a day.
(Amount Requested: $105,000 Loan) 6/3/1991 91.10 $105,000.00 $0.00

PROFESSIONAL VIDEO PRODUCTION SYSTEMS. Produce professional quality video training information and evidence
recording tapes utilizing existing photographic personnel. The preparation of tapes will be used for thorough training of
department personnel, as well as for marketing nationwide for generation of revenues.
(Amount Requested: $85,000 Loan) 11/22/1991 91.50 $85,000.00 $0.00

INTEGRATION OF PUBLIC ADDRESS SYSTEM INTO NEW NEAX PHONE SYSTEM. Purchase a new PA system to integrate
with the new phone system which will save the Department time from employees going between buildings trying to locate other
employees and increase customer safety.
(Amount Requested: $18,681.37 Grant) 11/22/1991 91.51 $18,700.00 $0.00

AUTOMATED SAMPLE CONCENTRATORS. Purchase three automated sample concentrators which will replace the
traditional gas blow down method. The combined high vacuum with heat and centrifugal force will rapidly concentrate extracted
samples.
(Amount Requested: $18,000 Grant) 11/22/1991 91.52 $18,000.00 $0.00

L.A. COUNTY EMERGENCY MORTUARY RESPONSE PLAN. Provide a Response Plan for the organization, mobilization,
and coordination of private sector emergency mortuary services by training individuals to be Coroner volunteers and making
available in the supervisorial districts caches of disaster supplies and equipment.
(Amount Requested: $82,000 Grant) 11/22/1991 91.53 $82,000.00 $0.00

REGIONAL OFFICE OF CORONER'S SERVICES AT LOS ANGELES AIRPORT FOR SOUTH CENTRAL AREA. Establish a
new regional office at the Los Angeles International Airport which would operate 24/7 due to high volume of coroner cases in
the area. The service area will include the communities of Inglewood, Lennox, Gardena, Hawthorne, Compton, Lynwood,
Lawndale, and Culver City.
(Amount Requested: $119,531 Grant) 3/5/1992 92.8 $0.00 $100,000.00

MULTI-DECEDENT TRANSPORT PROJECT. Purchase a specifically designed and constructed transport vehicle that has the
capability of transporting a minimum of ten bodies. The vehicle would be completely equipped to maintain independent body
storage and transport temperature of 55 degrees for prolonged periods of time, as well as a lighting package for darkness body
removal and storage.
(Amount Requested: $120,000 Grant) 9/30/1993 94.4 $60,000.00 $60,000.00
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AUTOMATION OF UNIDENTIFIED DECEDENT FILES. Develop a stand-alone system to automate unidentified case files
(John and Jane Doe’s) along with a photograph to streamline the time required for hand searches. (No information if funding
was withdrawn.)
(Amount Requested: $6,000 Grant) 3/8/1995 95.1 $0.00 $0.00

CORONER DATA SYSTEMS UPGRADE. Replace and enhance current computer system which is running on an obsolete
hardware platform that provides no connectivity to major County systems outside the Coroner’s office and no communication
capability between terminals within the Coroner’s office.
(Amount Requested: $156,000 Loan/$457,000 Grant) 7/31/1995 95.10 $300,370.00 $0.00

SCANNING ELECTRON MICROSCOPE UPGRADE. Purchase an energy dispersive x-ray spectrometer upgrade for the
existing scanning electron microscope to allow completely unattended gun shot residue analysis. (No information if funding was
awarded nor withdrawn.)
(Amount Requested: $90,000 Grant) -- 97.3 $0.00 $0.00

GUN SHOT RESIDUE ANALYSIS. Purchase a scanning electron microscope with an energy dispersive x-ray spectrometer to
be used to perform revenue- generating gun shot residue analysis.
(Amount Requested: $246,000 Grant) 9/11/1996 97.4 $246,000.00 $0.00

STAND ALONE DATABASE ACCESS WORKSTATIONS. Purchase of stand-alone computer workstations for the Notification
and Identification Section to assist staff with the location of and notification of the legal next of kin.
(Amount Requested: $8,500 Grant) Withdrawn 98.5 $0.00 $0.00

VOICE RECOGNITION PROJECT. Purchase voice recognition software to increase the efficiency of medical transcribing and
the collection of information regarding Coroner case files. The software will enable the user to dictate naturally into a computer
at up to 160 words per minute instead of need for word processing transcription.
(Amount Requested: $46,000 Loan) 3/5/2001 01.12 $46,000.00 $0.00

WALK-IN FREEZER FOR PHYSICAL EVIDENCE. Construct a large walk-in freezer for the long-term storage of biological
materials having evidentiary value. (On November 22, 1991, the Commission did not offer any funding option for the project.)
(Amount Requested: $75,667 Grant) Withdrawn 91.47 $0.00 $0.00

SAFE/EFFICIENT BLOOD SAMPLER. Purchase a computerized liquid sampler for the safe and efficient sampling of autopsy
specimens which would replace the current dangerous manual method of blood and tissue sampling. (On January 2, 1992, the
Department declined the $2,200 loan offer.)
(Amount Requested: $2,200 Grant) 11/22/1991 91.48 $0.00 $0.00

Withdrawn

MEGA SENSITIVE PRESCRIPTION DRUG ANALYZER. Purchase an automated gas chromatograph/mass spectrometer for
the detection of prescription medications down to a very low level. (On January 2, 1992, the Department declined the $100,000
loan offer.)
(Amount Requested: $100,000 Grant) 11/22/1991 91.49 $0.00 $0.00

Withdrawn

BODY TRANSPORT VAN SAFETY ALTERATION PROJECT. Install a safety window in the bulkhead; remove rear window
screens and paint. The windows will be tinted with a one way tint for vision of the rear exterior from the driver’s seat. (On May
18, 1992, the Department declined the $3,800 loan offer.)
(Amount Requested: $3,800 Grant) 3/5/1992 92.5 $0.00 $0.00

Withdrawn
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BODY DECOMPOSITION INTERVENTION DURING TRANSPORT PROJECT. Install rear air conditioning units and roof
mounted exhaust vents into Coroner transport vans. (On May 18, 1992, the Department declined the $7,784 loan offer.)
(Amount Requested: $7,784 Grant) 3/5/1992 92.6 $0.00 $0.00

Withdrawn

GANG DIVERSION PROGRAM. Provide a three-phase program—referral, curriculum, and tracking—to first time offenders,
incarcerated, and/or convicted youths being directed in to the program by law enforcement, community officials, and/or by the
court. (On May 18, 1992, the Department declined the $75,000 loan offer.)
(Amount Requested: $75,000 Grant) 3/5/1992 92.7 $0.00 $0.00

Withdrawn

Total Funds Awarded $1,359,339.15 $160,000.00

County Counsel

SNAP—SIMPLE NOTICE APPLICATION. Assist Los Angeles County Children's Social Workers with the process of providing
notice to parties in Dependency Court. The legal requirements are extremely complex and the law requires Social Workers to
provide many notices. SNAP takes data from the Superior Court's Juvenile Automated Data Entry (JADE) system and Children's
Services CWS/CMS system and provides the Social Workers with a tool to assist with the decision making process. SNAP uses
e-mail to automatically alert Social Workers about pending court hearings. The Worker then accesses a simple questionnaire
which when completed prints a customized instruction sheet and correctly prepared notices. 
(Amount Requested: $40,000 Grant) 11/12/2002 03.5 $0.00 $40,000.00

Total Funds Awarded $0.00 $40,000.00

Countywide Criminal Justice Coordination Committee

GRANT WRITER/GANG VIOLENCE/CRIME PREVENTION PUBLIC SERVICE ANNOUNCEMENTS. Create an anti-gang
violence and education advertising campaign that would specifically target preschool, first and second graders in an attempt to
discourage them from becoming members of gangs. It would further target elementary/middle school areas with high gang-crime
density with Gang Resistance Education and Resistance Program (G.R.E.A.T.) which attempts to prevent youth from becoming
involved with gangs.
(Amount Requested: $550,000 Grant) 11/17/2003 04.11 $0.00 $30,000.00

Total Funds Awarded $0.00 $30,000.00
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District Attorney

DATA AND TRAINING VIDEO PROJECTION DISPLAY PROJECT. Purchase video equipment needed to provide ongoing
training to 60-70 employees at a time with better comprehension.
(Amount Requested: $6,257 Grant) 3/9/1994 94.20 $0.00 $5,472.00

DA TECHNICAL UNIT VIDEO UPGRADE. Upgrade technical aspect of the Video Productions Unit to implement an expanded
outreach program which is required by Federal and State mandates.
(Amount Requested: $40,000 Grant) 3/8/1995 95.5 $0.00 $40,000.00

RSI PREVENTION FOR VDT WORKERS. Equip ergonomically and train workers who are at risk of repetitive strain injury at
the Compton Branch office and Victim Witness Assistance Program’s Claims Verification Unit.
(Amount Requested: $203,000 Grant) 9/11/1996 97.1 $173,000.00 $30,000.00

DIGITAL ARCHIVES. Store electronically all new case files and begin digital backfilling of existing felony records. It will securely
store files in full compliance with legal requirements, thus avoiding liability. Overtime, it will eliminate the need for warehouse
space and personnel and all files will be available from workstations throughout the County.
(Amount Requested: $2,000,000 Grant) 8/5/2002 03.7 $0.00 $2,000,000.00

EXPANDING VIDEOCONFERENCED APPEARANCES AT PAROLE SUITABILITY (LIFER) HEARINGS. Expand the District
Attorney's capacity to conduct Lifer Hearings via videoconference at the Lynwood Justice Center, Chatsworth Court, and the
Victim-Witness Assistance Program Office in El Monte.
(Amount Requested: $100,000 Loan/100,000 Grant) 8/25/2003 04.8 $100,000.00 $100,000.00

JUVENILE OFFENDER INTERVENTION NETWORK (JOIN) PROGRAM EVALUATION. Provide a swift accountability-based
intervention (before court filing) for juveniles ages 10-17 who have committed a fileable, non-violent, first time offense and
complete an outcome evaluation of the program that will measure reductions in juvenile recidivism among participants, and
related cost-savings to the County in diverting these young offenders.
(Amount Requested: $35,000 Grant) 2/28/2005 05.11 $0.00 $35,000.00

PROTECTING OUR KIDS – INTERNET SAFETY MONITORING SOFTWARE FOR FOSTER FAMILIES. Purchase Internet
crime prevention program and software that help will help 8,600 foster parents safeguard their children's online activities,
preventing them for becoming victims and/or perpetrators of crime.
(Amount Requested: $26,000 Grant) 12/13/2004 05.2 $0.00 $26,000.00

Total Funds Awarded $273,000.00 $2,236,472.00

Economy and Efficiency Commission

INDEPENDENT LIVING PROGRAM. Conduct an independent study of the Independent Living Program for potentially at-risk
emancipated youth. The study will provide an action plan with which the program will be able to restructure itself and thereby
improve its ability to serve the interests of its clients. 
(Amount Requested: $196,800 Grant) 3/5/2001 01.11 $0.00 $174,215.00

Total Funds Awarded $0.00 $174,215.00
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Fire

RESCUE BOAT REPOWER. Repower four gasoline-powered rescue boats with Cummings 300hp turbo-charged diesel engines.
(Amount Requested: $176,000 Loan/$44,000 Grant) 6/3/1992 92.18 $220,000.00 $0.00

RESCUE BOAT REPOWER ADDITION. Repower four gasoline-powered rescue boats with Cummings 300hp turbo-charged
diesel engines and purchase a fire pump and related components for installation on Baywatch del Rey, to take advantage of
diesel pump engines donated through a marketing agreement with Cummings engine company.
(Amount Requested: $50,000 Loan) 12/10/1992 92.49 $50,000.00 $0.00

DISCOVER PREPAREDNESS EXPOSITIONS. Provide an expo at three different locations within the County and provide the
residents with all hazards preparedness and recovery information in partnership with the Chief Administrative Office. (On
January 29, 1996, the Department was able to identify alternative funding for the project.)
(Amount Requested: $35,000 Grant) 6/7/1995 95.11 $0.00 $0.00

Withdrawn

PROJECT “LIFE SAVER”. Provide a 208-hour course with real life, hands-on experience, for Fire Department personnel in
mitigating extra-ordinary disasters created by earthquake, flood, swift water, mudslide, accident, explosion, or terrorist activity.
(Amount Requested: $852,892.80 Grant) 9/29/1997 97.9 $352,893.00 $500,000.00

COASTAL MONITORING NETWORK. Expand, complete, and promote the Coastal Monitoring Network which includes the
installation of additional weather stations and water thermometers, as well as a new network server and promotional items.
(Amount Requested: $118,912 Grant) 12/13/2004 05.6 $0.00 $47,519.00

Total Funds Awarded $622,893.00 $547,519.00

Health Services

COMPUTERIZE CONTRACT MONITORING SYSTEM. (No information available about the project nor if funding was awarded.)
(Amount Requested: $ Loan/Grant) 1985-86 86.0 $0.00 $0.00

CONSULTANT SERVICES. (No information available about the project.)
(Amount Requested: $51,291 Loan) 9/29/1986 86.5 $51,291.00 $0.00
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CARDBOARD RECYCLING. Establish a program to recycle and sell cardboard at the LAC+USC Medical Center with the
purchase of two electrically operating baling presses.
(Amount Requested: $38,000 Loan) 11/17/1986 86.6 $38,000.00 $0.00

HIGH DESERT MARKETING PROPOSAL. Increase general awareness of medical services available at High Desert Hospital,
and Open Staff admissions and physician referrals with a comprehensive public information program.
(Amount Requested: $62,000 Loan) 11/17/1986 86.7 $62,000.00 $0.00

BIOMEDICAL EQUIPMENT MAINTENANCE AND REPAIRS. Research and develop a model which synthesizes alternative
approaches to reduce high costs of maintaining and repairing high technology equipment without compromising health
standards, welfare of patients and to comply with federal, state, County, and other agencies regulations.
(Amount Requested: $51,291 Loan) 11/17/1986 86.8 $51,291.00 $0.00

MAMMOGRAPHY SERVICE EQUIPMENT UPGRADE. Purchase an upright CGR 500T Film Screen Mammography System
to increase technician productivity, quadruple revenue and be able to provide safer exams for patients due to lower radiation
emissions of the new system for the H. Claude Hudson Comprehensive Health Center.
(Revised Request: $75,509 Loan – Original Request $87,308 Loan) 2/9/1987 87.0 $75,509.00 $0.00

BAR CODING SYSTEM FOR RADIOLOGY FILM FILES. Purchase and install a bar coding system which will eliminate
radiology film file duplications and improve ability to retrieve films.
(Amount Requested: $29,572 Loan) 12/14/1987 87.3 $29,572.00 $0.00

PERFORMANCE REPORTING SYSTEM. Purchase computer equipment capable of producing reports, graphs, cover memos,
and additional statistical data in-house.
(Amount Requested: $23,219 Loan) 12/14/1987 87.4 $23,219.00 $0.00

YELLOW IRIS SYSTEM. Purchase an automated urinalysis system for the Hematology Section to increase urinalysis testing
productivity by 300 percent, reduce turnaround time, and result in 20 percent greater detection of abnormalities in urine
samples.
(Amount Requested: $129,500 Loan) 1/25/1988 88.1 $129,500.00 $0.00

COMMERCIAL LAUNDRY EQUIPMENT. Purchase a commercial washer and dryer which will allow the Acton Rehabilitation
Center to perform all laundry functions.
(Amount Requested: $7,450 Loan) 7/18/1988 88.4 $7,450.00 $0.00

CENTENNIAL ALBUM MARKETING BROCHURE. Complete and print a distinctive marketing brochure which will illustrate the
unique character of Rancho Los Amigos Medical Center and the special care and services which have made it a world-
renowned medical center for the evaluation and treatment of patients with severe physical disabilities and chronic disorders.
(Amount Requested: $70,000 Loan) 8/29/1988 88.5 $70,000.00 $0.00

INFECTIOUS WASTE STERILIZER. Purchase and install a steam operated waste sterilizer that will render the waste non-
infectious at the Martin Luther King/Drew Medical Center.
(Amount Requested: $35,000 Loan) 2/13/1989 89.1 $35,000.00 $0.00

MARKETING PROJECT FOR SLEEP DISORDER CENTER. Purchase equipment and provide necessary training for
physicians and technicians required for certification and development of the marketing program. (No details found why project
was withdrawn)
(Amount Requested: $65,000 Loan) Withdrawn 89.4 $0.00 $0.00
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ANESTHESIA MACHINES. Purchase of five anesthesia machines to improve patient care and reduce risk management costs
through avoidance of malpractice incidents at the LAC+USC Medical Center’s Women’s Hospital.
(Amount Requested: $194,249 Loan) 3/27/1989 89.5 $194,249.00 $0.00

THE FOUNDATION FOR HEALTH SERVICES. Provide a means of financing healthcare capital projects for the County. Funds
will be used to defray cost of supporting staff and office expenses to operate the foundation. (The CAO requested that Health
Services provide: 1) Federal and State approval of tax exempt status for foundation, 2) draft proposed agreement between the
County and the foundation which has been approved by County Counsel, and 3) a plan for repayment of loan.)
(Amount Requested: $425,500 Loan/Grant Combination) Withdrawn 89.7 $0.00 $0.00

PHARMACEUTICAL PURCHASING GROUP. Create a pharmaceutical purchasing group between the Department of Health
Services and other public hospitals in California to lower pharmaceutical prices.
(Amount Requested: $300,00 Loan) 7/31/1989 89.9 $300,000.00 $0.00

MASTER RADIOLOGY EQUIPMENT PURCHASE. Develop multi-year master radiology equipment purchase/rental
agreements with major manufactures to facilitate and streamline the equipment acquisition process.
(Amount Requested: $55,000 Loan) 7/31/1989 89.10 $55,000.00 $0.00

PET IMAGING SYSTEM (PET SCANNER). Provide state-of-the-art medical diagnostic technology to County patients with
neurological disorders at Olive View Medical Center. (On February 1991, the Department was unable to procure equipment at
prices stated in the proposal.)
(Amount Requested: $348,000 Loan) Withdrawn 89.13 $0.00 $0.00

AUTOMATED RECORD MANAGEMENT SYSTEM. Develop an automated record management application with Tandem
Computers and Boeing Computer Services for the Martin Luther King/Drew Medical Center.
(Amount Requested: $347,827 Loan) 10/23/1989 89.14 $347,827.00 $0.00

PATIENT SERVICES IMPROVEMENT PROGRAM PROMOTIONAL PINS. Purchase pins to raise funds to pay for special
facility/unit needs for the annual “Being the Best Month” and the annual “Being the Best Awards Ceremony”.
(Amount Requested: $8,576 Loan) 1/8/1990 89.16 $8,576.00 $0.00

OUTPATIENT ABILITY-TO-PAY PLAN. Implement an expanded automated process for the outpatient ability-to-pay plan to
improve patient financial services and reduce paperwork.
(Amount Requested: $55,450 Loan) 1/8/1990 89.17 $55,450.00 $0.00

NURSING HOME INFORMATION REFERRAL SYSTEM. Purchase and install new hardware and software to process inquiries
and ad-hoc reports and programs for scheduled reports. 
(Amount Requested: $50,000 Loan) 1/8/1990 89.18 $50,000.00 $0.00

AUTOMATED ADMITTING, DISCHARGE AND TRANSFER BED CONTROL AND OUTPATIENT SYSTEM. Purchase an
automated system for admitting, discharge and transfer bed control and outpatient appointment scheduling and to establish a
24-hour admitting and bed control department. (On July 18, 1991, the Department decided to acquire a department wide
hospital financial information system which has been amortized over a 7? year period which negates the need for the funds.)
(Amount Requested: $383,900 Loan) Withdrawn 90.2 $0.00 $0.00

STANDBY CONTROL UNITS FOR X-RAY PROCESSORS. Purchase Standby Control Units for X-ray Processors to reduce
water, electrical, and sewage charges to the County.
(Amount Requested: $50,4722 Loan) 8/13/1990 90.5 $50,472.00 $0.00
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AVSS/CMR DISTRIBUTED PROCESSING NETWORK. Purchase hardware, software, and personnel required replacing the
current mainframe-based Communicable Disease and Tuberculosis System with a state-of-the-art microcomputer-based
distributed system which will provide a new Communicable Morbidity Report software package developed in conjunction with
Infectious Disease Section of the State Department of Health Services.
(Amount Requested: $147,474 Loan) 3/6/1991 91.3 $147,474.00 $0.00

CERTIFIED NURSE MIDWIFE/CERTIFIED RN ANESTHETIST. Pay for the recruitment cost, training tuition reimbursement and
living expense stipends for Certified Nurse Midwife and Certified Nurse Anesthetist to handle the overload in the prenatal
department at the Olive View Medical Center.
(Amount Requested: $595,000 Loan) 3/6/1991 91.4 $363,000.00 $0.00

RELOCATION OF CASA LOMA NURSING SCHOOL. Provide housing and laboratory equipment for Casa Loma College In
order to enhance nursing recruitment efforts at the Olive View Medical Center. In exchange, nursing students would obtain their
clinical experience at OVMC and would be given the first opportunity to recruit from each graduating class.
(Amount Requested: $307,135 Loan) 3/6/1991 91.5 $307,135.00 $0.00

PNEUMATIC TUBE DELIVERY. Purchase a pneumatic tube delivery system which will replace the existing courier system of
providing deliveries between the pharmacy and nursing station to restore confidence in the delivery process resulting in the
elimination of the need to overstock and or hoard costly drug supplies.
(Amount Requested: $250,000 Loan) 4/15/1991 91.9 $250,000.00 $0.00

AUTOMATED URINALYSIS INSTRUMENT (YELLOW IRIS) AT THE H. CLAUDE HUDSON COMPREHENSIVE HEALTH
CENTER. Purchase and install Yellow Iris, an automated urinalysis workstation, to perform all the analytical elements of the
routine urinalysis including the dipstick chemistries, specific gravity, and microscopic examination. The system is a
microprocessor controlled and features the patented slide-less microscope that hydro-dynamically focuses upon a stream of
urine flowing through a specially designed chamber. The system eliminates all routine specimen setup time. It can process
normal urine in less than one minute and the most complex in under three minutes. (Resubmitted and funded on 11/22/91, See
#91.44)
(Amount Requested: $109,900 Loan) Withdrawn 91.12 $0.00 $0.00

INTER-FACILITY PATIENT IDENTIFICATION PROGRAM. Implement a common patient identification number system across
all Department facilities for tracking and medical case management.
(Amount Requested: $663,000 Loan) 11/22/1991 91.19 $663,000.00 $0.00

AUGMENT PRENATAL CARE. Purchase new and replace prenatal equipment and other equipments to enhance the prenatal
services provided. 
(Amount Requested: $720,000 Loan/$180,000 Grant) 11/22/1991 91.20 $720,000.00 $180,000.00

NURSING SCHOOL FACULTY PROGRAM. Develop a procedure for underwriting “salary only” for additional clinical faculty
positions in 2-year educational institutions which affiliate at one or more County facilities for student nurse clinical training. Ten
annual grants of $50,000 per funded clinical faculty position would add 200 new students (1 instructor/20 students).
(Amount Requested: $500,000 Grant) 11/22/1991 91.21 $400,000.00 $100,000.00

RN GRANT PROGRAM. Provide financial assistance options to students enrolled in accredited schools of nursing in Los Angeles
County. Scholarship amounts range from $1,000-$20,000. In return, the recipient must agree to work as a registered nurse in a
County hospital or health center upon graduation/licensure. The length of the service obligation ranges from 1-7 years depending
on the grant award.
(Amount Requested: $200,000 Grant) 11/22/1991 91.22 $183,000.00 $0.00
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SCHOOL OF NURSING SATELLITE CAMPUS. Expand the enrollment capacity of the East Los Angeles-based Los Angeles
County Medical Center School of Nursing by establishing a satellite campus at Olive View Medical Center in Sylmar. The
satellite campus will have an enrollment capacity of 80 students and will be developed for admission of students beginning with
the Spring 1992 semester.
(Amount Requested: $482,000 Grant) 11/22/1991 91.23 $385,600.00 $96,400.00

NURSE ANESTHETISTS TRAINING PROGRAM. Transfer UCLA Program of Nurse Anesthesia to Olive View Medical Center,
retaining its academic affiliation with UCLA so that it may grant a Master of Science degree in nurse anesthesia. Faculty would
be employed as OVMC nurse anesthetists and would receive a supplement from the UCLA contract for their teaching duties.
(Amount Requested: $500,000 Grant) 11/22/1991 91.24 $500,000.00 $0.00

AUTOMATED URINALYSIS INSTRUMENT. Purchase and install Yellow Iris automated urinalysis workstation at the H. Claude
Hudson Comprehensive Health Center.
(Amount Requested: $109,900 Loan) 11/22/1991 91.44 $109,900.00 $0.00

EXPANSION OF LAC+USC CHILD CARE CENTER. Expand the child care center to include infants 6 weeks to 2 years of age.
Funds will be used to purchase 3 building modules to be put in place adjacent to the existing child care center.
(Amount Requested: $129,000 Loan) 3/5/1992 92.9 $129,000.00 $0.00

ULTRASOUND MACHINES FOR WOMEN'S HOSPITAL. Purchase six new state-of-the-art ultrasound machines and the
upgrade of four existing machines which is critical to accurate diagnosis and treatment of patients.
(Amount Requested: $414,550 Loan or Grant) 3/5/1992 92.10 $414,550.00 $0.00

HEALTHY LOS ANGELES 2000. Improve overall health status of County residents by enhancing community involvement in
health promotion and disease/injury prevention activities. 
(Amount Requested: $251,229 Grant) 6/3/1992 92.14 $54,720.00 $45,280.00

CT SCANNER FOR EMERGENCY ROOM. Purchase CT scanner to assist in evaluating trauma and other severely ill patients
arriving in the emergency room.
(Amount Requested: $701,747 Grant) Withdrawn 92.21 $0.00 $0.00

DATABASE DEVELOPMENT TO COMPUTERIZE PHARMACY PRESCRIPTIONS. Develop a database which contains the
entire outpatient list of approved prescription drugs.
(Amount Requested: $101,000 Grant) 6/3/1992 92.22 $0.00 $101,000.00

NEW PHARMACY REVENUE PROGRAM. Provide staff with two new programs, intravenous immune serum globulin, and
hemophilia clotting factors prescription issuance.
(Amount Requested: $410,147 Grant) Withdrawn 92.23 $0.00 $0.00

CLINIC COMMUNICATION SYSTEM. Purchase and install a communication system for the Women’s Hospital Clinic
appointment desk. The proposed system will eliminate the need for additional staff, space, and equipment.
(Amount Requested: $30,000 Grant) 6/3/1992 92.24 $0.00 $30,000.00

NICU COMPUTERIZED RECORDS. Develop a computerized record system for the medico-legal record in the Neonatal
Intensive Care Unit of Women’s Hospital to reduce charting time for nurses and other clinical personnel, improve patient care
to low-birth weight and critically ill infants due, and increase accessibility and accuracy of records in risk management cases.
(Amount Requested: $321,476 Grant) 6/3/1992 92.25 $251,476.00 $70,000.00

LITHOTRIPTER - ADVANCED TECHNOLOGY MEDICAL EQUIPMENT ACQUISITION AND SHARING PROGRAM.
Purchase a lithotripter in partnership with the Sepulveda Veterans Administration and Olive View Medical Center. 
(Amount Requested: $875,000 Loan) Withdrawn 92.26 $0.00 $0.00
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COMPUTERIZE EMERGENCY ROOM TRIAGE. Computerize emergency room triage, charting of procedure notes, and
departmental policies and procedures to reduce emergency waiting times, as well as increase revenue from proper billing and
documentation of invasive procedures performed at the hospitals.
(Amount Requested: $392,744 Loan) Withdrawn 92.27 $0.00 $0.00

ALPHA FETOPROTEIN FOLLOW-UP PROGRAM. Provide pre-natal diagnosis to pregnant women resulting with an abnormal
AFP result during their pre-natal intake screening.
(Amount Requested: $68,750 Loan) 6/3/1992 92.28 $69,000.00 $0.00

ACCELERATED RADIOLOGY REPORTING. Create a document within the Hospital Information System that will contain
normal results of all x-rays and that can be assessed by the use of a number, alpha character, or key word. (On May 27, the
Department requested to withdraw the proposal.)
(Amount Requested: $40,000 Loan) Withdrawn 92.29 $0.00 $0.00

MRI - ADVANCED TECHNOLOGY MEDICAL EQUIPMENT ACQUISITION AND SHARING PROGRAM. Purchase a medical
resonance imaging center to be located at Olive View Medical Center in partnership with the Sepulveda Veterans Administration
Medical Center. (No information if funding was awarded nor withdrawn.)
(Amount Requested: $1,850,000 Loan) Withdrawn 92.35 $0.00 $0.00

PORTABLE NEWBORN TABLET SYSTEM. Purchase equipment and software to computerized patient-based records system
for LAC+USC Medical Center. 
(Amount Requested: $143,000 Grant) 12/10/1992 92.50 $143,000.00 $0.00

VIDEO PRODUCTION FOR EDUCATION. Purchase equipment, software, and services for the in-house production of
education videotapes to better prepare patients for discharge and prevent complications and readmissions resulting in
enhanced nurse and instructor productivity and efficiency.
(Amount Requested: $60,000 Grant) 3/4/1993 93.1 $0.00 $20,000.00

TRAINING PROGRAM TO TEACH HISPANIC BILINGUAL FAMILY MEMBERS. Teach two groups of 20 Hispanic caregivers
to care for HIV-infected family members in the home. (On March 19, 1993, the Department declined the $11,000 loan offer.)
(Amount Requested: $40,360.23 Grant) 3/4/1993 93.2 $0.00 $0.00

Withdrawn

NURSING EDUCATION FACILITY. Supplement funds needed to complete the building of the facility with new imposed
requirements including improvements and a new telephone cabling system. (On February 12, 1993, the Department identified
alternative sources of funding.)
(Amount Requested: $315,000 Grant) Withdrawn 93.3 $0.00 $0.00

COMMUNITY HEALTH SCHOLARSHIP PROGRAM. Provide financial assistance to individuals who will practice in health
professional shortage areas of California in partnership with the federal, state, local government, and private agencies. The first
phase of the program will support nine medical students and six physician assistant students who will practice primary care
medicine in facilities in South Central Los Angeles.
(Amount Requested: $83,934 Grant) 3/4/1993 93.4 $83,934.00 $0.00

LAC+USC PEDIATRIC PAVILION PLAY GARDEN. Construct a play garden area adjacent to the main entrance of the Pediatric
Pavilion to provide hospitalized children with a designated safe enclosed outdoor play area where they can spend time with
parents and siblings, to help improve children’s physical recovery and adjustment.
(Amount Requested: $75,000 Loan) 3/4/1993 93.5 $35,000.00 $0.00
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STANDARDS PROGRAM FOR HEALTH FACILITIES. Develop a Standards Program for Health Facilities Replacement and
Improvement Plan projects to be able to purchase uniform medical equipment, furnishings, signage, and operational building
systems. (No information if funding was awarded nor withdrawn.)
(Amount Requested: $36,000 Grant) Withdrawn 93.15 $0.00 $0.00

STANDARDS PROGRAM FOR HEALTH FACILITIES. Develop a Standards Program for Health Facilities Replacement and
Improvement Plan projects to be able to purchase uniform medical equipment, furnishings, signage, and operational building systems.
(Amount Requested: $360,000 Grant) 9/30/1993 94.5 $360,000.00 $0.00

AUTOMATED CASE MANAGEMENT SYSTEM. Complete current phase of California Children Services Automated Case
Management System that began in 1987. Link existing on-site ACMS capabilities with 20 existing off-site Medical Therapy Units
and to fully automate case management files by installing an optical scanning/storage/print system. (On October 27, 1993, the
Department declined to accept $180,000 loan offer.)
(Amount Requested: $80,000 Loan/$100,000 Grant) 9/30/1993 94.6 $0.00 $0.00

Withdrawn

ONCOLOGY SERVICE. Purchase 10 air mattress pumps used for bedridden patients to prevent decubiti ulcers in
catastrophically ill oncology patients at the LAC+USC Medical Center.
(Amount Requested: $45,000 Grant) 12/8/1993 94.10 $45,000.00 $0.00

FETAL MONITORING SYSTEM. Purchase an optical storage and retrieval system which will eliminate the loss of fetal
monitoring tracings and reduce medical malpractice costs at the LAC+USC Medical Center. (The Department declined to accept
$200,000 loan offer.)
(Amount Requested: $200,000 Grant) 12/8/1993 94.11 $0.00 $0.00

Withdrawn

AMBULATORY CARE CASE MANAGEMENT. Provide a care delivery system and patient needs assessment form and a
monitoring tool to track patient progress at the LAC+USC Medical Center. (The Department declined to accept $39,000 loan offer.)
(Amount Requested: $39,000 Grant) 3/9/1994 94.24 $0.00 $0.00

Withdrawn

AUTOMATED URINALYSIS SYSTEM. Purchase of Yellow Iris to enable the laboratory to perform 60 of the 220 daily urinalyses
done by house staff in ward laboratory at the Harbor-UCLA Medical Center.
(Amount Requested: $137,800 Loan) 3/9/1994 94.25 $137,800.00 $0.00

RADIOLOGY ASSET MANAGEMENT PROGRAM. Develop a means of improving the management of diagnostic imaging
equipment in different facilities to promote efficient and effective utilization of diagnostic imaging resources, monitoring of
equipment, facilitate planning, long-range equipment needs to achieve cost savings in equipment purchases, project equipment
life-cycle costs, and managing warranty and maintenance contract expirations. (On July 7, 1994, the Department declined
$140,000 loan offer.)
(Amount Requested: $140,000 Grant) 6/8/1994 94.35 $0.00 $0.00

Withdrawn

DOCUMENT IMAGING/ARCHIVING SYSTEM. Purchase an optical disk storage system for storage, management, and
retrieval of all Health Services Board-approved contracts and related document.
(Amount Requested: $60,000 Grant) 6/8/1994 94.36 $0.00 $60,000.00

REENGINEERING STUDY. Hire a consultant to conduct a reengineering review of patient service delivery in Health Services.
The reengineering will provide recommendations to improve the processing of both information and resources in the specific
areas of delivery of patient services; reductions in costs resulting from the recommended improvements; recommendations
concerning changes in organization or policy regarding the delivery of patient services; estimated costs of expanding the
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reengineering analysis; the extent to which County teams may be able to continue the reengineering process; revenue
enhancements from the reengineering effort; and the potential impact of the shift to managed care and other proposed changes
to the patient delivery system on the proposed reengineering efforts.
(Amount Requested: $100,000 Loan) 9/14/1994 94.38 $100,000.00 $0.00

POSITRON EMISSION TOMOGRAPHY (PET) SCANNER. Purchase and install a refurbished PET Scanner at the Olive View-
UCLA Medical Center to be able to provide in-house scans and generate additional revenues from referrals of managed care
and private insurance patients.
(Amount Requested: $350,000 Loan) 9/14/1994 94.40 $350,000.00 $0.00

CHILD HEALTH DISABILITY PREVENTION/ DISASTER MOBILE OUTREACH PROJECT. Purchase of five mobile clinics to
provide preventive health care screening for children from birth to 19 years of age.
(Amount Requested: $655,000 Grant) 9/13/1995 96.3 $0.00 $655,000.00

INFORMATION MANAGEMENT TRAINING PROGRAM. Purchase of computer hardware and software to provide a beginning-
to-advanced instructor-lead and self-learning modules at the employees located at Harbor-UCLA Medical Center and coastal
cluster clinics. (No information if funding was awarded nor withdrawn.)
(Amount Requested: $320,614 Grant) -- 99.5 $0.00 $0.00
LANGUAGE AND CULTURE RESOURCE CENTER. Provide a resource center to ensure that all staff and patients have
access to quality linguistic and culturally appropriate services.
(Amount Requested: $ 149,221 Grant) 12/1/1999 00.5 $0.00 $149,221.00

EXPANSION OF THE OLIVE VIEW/UCLA PRENATAL DIAGNOSIS AND FETAL ASSESSMENT UNIT. Provide critical staffing,
equipment, and patient services to the prenatal diagnosis program to the underserved, high-risk, primarily Latino population of
Valley Care.
(Amount Requested: $687,420 Grant) 6/5/2000 00.12 $687,420.00 $0.00

HOUSE CALLS. Provide mobile dental services to under-served populations of the South/West Network, including to clients at
schools and other public facilities.
(Amount Requested: $750,000 Grant) 12/11/2000 01.8 $250,000.00 $500,000.00

24/7 RE-ORIENTATION TRAINING. Provide employees at King/Drew Medical Center with the option of taking all of their annual
required re-orientation training on-line.
(Amount Requested: $74,000 Grant) 9/10/2001 02.6 $0.00 $74,000.00

Total Funds Awarded $8,780,629.43 $10,855,316.00

Human Relations Commission

HATE CRIME REPORTING AND TRACKING. Provide an on-line computer link to key law enforcement agencies, two
computers for data analysis, graphics, and support services, and two lap-top computers allowing Consultant Investigators to
enter data directly into the database at the scene of the incident. (No information if funding was awarded nor withdrawn.)
(Amount Requested: $25,000 Grant) 11/22/1991 91.25 $0.00 $0.00
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HATE CRIME REPORTING AND TRACKING AUTOMATION. Purchase three computers, a dial-up modem to create an on-line link
with law enforcement agencies, appropriate staff training, and a laptop computer to directly enter hate crime incident reports from
field agencies. (On January 27, 1992, the Department declined the $2,500 grant and $22,500 loan offer; decided to resubmit later—
see #92.16.)
(Amount Requested: $25,000 Grant) 11/22/1991 92.11 $0.00 $0.00

Withdrawn

HATE CRIME REPORTING AND TRACKING AUTOMATION. Purchase three computers, a dial-up modem to create an on-line link
with law enforcement agencies, appropriate staff training, and a laptop computer to directly enter hate crime incident reports from
field agencies.
(Amount Requested: $19,039.82 Grant) 6/3/1992 92.16 $0.00 $19,000.00

NO PLACE FOR HATE. Undertake a targeted youth education project to address the roots of intergroup conflict, hate, and hate
violence. Additional grants are being sought to fund the total program to include transformative youth work shops at schools
and Central Juvenile Hall, and various media communication tools.
(Amount Requested: $370,000 Grant) 5/30/2001 01.15 $0.00 $370,000.00

HUMAN RELATIONS COMMISSION GRANT WRITER. Foster harmonious and equitable intergroup relations, educate
communities and institutions on how to engage in non-violent conflict resolution and promote an informed, inclusive society by
providing a wide-array of programs, publications, trainings, and network.
(Amount Requested: $708,000 Grant) 8/5/2002 03.1 $0.00 $50,000.00

YOUTH PUBLIC EDUCATION AND SUSTAINABILITY PROJECT. Provide responsive crisis intervention human relations
technical assistance and resource delivery countywide to schools in crisis; implement effective intervention models at schools
that are at-risk of school-wide conflict based on interracial or inter-group tensions; identify effective program practices for
replication; sustain efforts to broaden and diversify funding base to include private and corporate foundation, individual donor
and other government agency support; and provide for a research module that will build a scientific base for the prevention and
control of injuries and property damage due to intergroup bias, discrimination and hate violence, and involve professionals in
the development and maintenance of effective intervention strategies. 
(Amount Requested: $250,000 Grant) 6/7/2004 04.12 $0.00 $100,000.00

Total Funds Awarded $0.00 $539,000.00

Human Resources

AUTOMATED LOCAL AREA NETWORK/APPLICANT TRACKING AND SELECTION MANAGEMENT PROGRAM. Develop
and implement a pilot program to support the Department’s recruitment and examination services for countywide and selected
entry-level classifications to ensure fairness and equity for employees and citizens seeking employment in the County.
(Amount Requested: $99,418.67 Grant) 6/7/1995 95.12 $48,000.00 $0.00

COUNTYWIDE EARLY RETURN TO WORK PROGRAM. Hire a consultant to design the program and develop a computer system
for use by County program monitors. The consultant will work with County vocational rehabilitation and departmental return-to-work
staff to develop all policies, procedures, documentation, and communications materials to ensure the smooth implementation of the
program.
(Amount Requested: $ Loan/Grant) 2/26/1997 97.123 $0.00 $100,000.00
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LOS ANGELES TRAINING ACADEMY. Implement a new Los Angeles Training Academy partnership with the California State
University system, local community colleges, and school districts to establish the Academy.
(Amount Requested: $346,000 Grant) 5/19/1999 99.3 $56,000.00 $290,000.00

NEW EMPLOYEE ORIENTATION PROGRAM. Develop an orientation program through a training video, employee handbook,
and other training, including customer service education to new County employees.
(Amount Requested: $125,000 Grant) 5/19/1999 99.4 $0.00 $125,000.00

EXPANSION OF LEADERSHIP ESSENTIALS FOR COUNTY MANAGERS. Provides incumbent division chiefs and current
managers the opportunity to learn new trends and latest management theory, as well as techniques to enhance implementation
of the County’s Strategic Plan.
(Amount Requested: $365,600 Grant) 6/5/2000 00.11 $182,500.00 $182,550.00

EXPANDED EXERCISE PROGRAM. Expand exercise program and facilities at Kenneth Hahn Hall of Administration to benefit
the County and employees in keeping with the Strategic Plan goal of enhancing employee well-being and productivity. (On
February 19, 2003, the Department returned $25,430 unused monies back to the fund.)
(Amount Requested: $125,000 Grant) 9/10/2001 02.2 $0.00 $98,913.00

“SHARE THE COMMITMENT WEEK” SURVEYS COUNTY STRATEGIC PLAN. Introduce all County employees to the
County’s Strategic Plan, and to collect critical data that is essential to establishing benchmarks and interventions to meet
several of the County’s Strategic Goals and Objectives.
(Amount Requested: $186,550 Grant) 9/10/2001 02.8 $93,275.00 $93,275.00

NETWORK CERTIFICATION TRAINING. Provide a 64 hours classroom instruction, outside assignments and course projects,
and a mentorship program. The program will be designed to enhance and strengthen the departmental productivity managers'
professional development, clarify their roles as productivity managers, and increase the continuity in the quality of work
produced for the Commission. (On January 7, 2004, the Department returned unused $5,000 grant back to the fund.)
(Amount Requested: $60,000 Grant) 11/12/2002 03.8 $0.00 $55,000.00

JOB LISTING OPPORTUNITIES (JLO). Provide consistent job information 24/7 to interested individuals inclusive of the
hearing impaired community with Text Teletype (TTY) capabilities. 
(Amount Requested: $126,700 Grant) 8/25/2003 03.18 $0.00 $95,025.00

OPS COMMUNICATIONS INTEROPERABILITY PROJECT. Develop a communication system that will improve the response
capability of OPS by ensuring immediate communications among officers and interoperability of communications among
responding agencies in an emergency.
(Amount Requested: $178,000 Grant) Withdrawn 05.4 $0.00 $0.00

Total Funds Awarded $379,775.00 $1,039,763.00

Information Systems Advisory Body

CONSOLIDATED CRIMINAL HISTORICAL REPORTING SYSTEM. Develop and implement a reporting system with a
complete, timely, and accurate criminal history information in an understandable format. The system will provide judicial
officers, prosecutors, probation officers, and law enforcement with current criminal history data derived from both the local
and state systems.
(Amount Requested: $1,500,000 Loan/$500,000 Grant) 6/8/1994 94.34 $2,000,000.00 $0.00
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TRAINING RESOURCE CENTER. Provide County justice partners with training/resource centers that will allow live training
sessions to be broadcasted to remote sites throughout the County and captured and stored in an electronic library for remote
training “on demand”.
(Amount Requested: $325,000 Grant) Withdrawn 02.13 $0.00 $0.00

DNA ORDER TRACKING SYSTEM (DOTS). Develop a state-of-the-art system that would implement automation tools to
support the interagency management/monitoring of DNA specimen ordering. It will increase the volume of DNA specimens
taken via automated notifications of qualifying inmates or defendants, avoid taking multiple samples for defendants with DNA
already on file, monitor delivery of specimens to Berkeley DNA Laboratory, and confirm State Department of Justice recording
of submitted DNA samples in the statewide Automated Criminal History System.
(Amount Requested: $897,443 Grant) 8/25/2003 04.4 $0.00 $300,000.00

Total Funds Awarded $2,000,000.00 $300,000.00

Internal Services

JUMBO TOILET TISSUE DISPENSER SYSTEM. Purchase and install new jumbo toilet tissue dispenser system in restrooms
at County facilities which will reflect a 46 percent reduction in cost of the current system.
(Amount Requested: $54,075 Loan) 11/30/1984 84.2 $54,075.00 $0.00

COMPUTERIZE FILMING PERMIT COORDINATION OFFICE. Purchase hardware and software to computerize the County’s
filming permit process and related information data.
(Amount Requested: $50,000 Loan) 9/11/1989 89.11 $50,000.00 $0.00

TECHNOLOGY REVIEW CENTER. (No information available about the project nor if funding was awarded.)
(Amount Requested: $ Loan/Grant) Withdrawn 89.12 $0.00 $0.00

FIBER OPTIC NETWORK. Develop a comprehensive plan for the implementation of a countywide fiber optic network which
includes detailed plan, project cost breakdown, service cost analysis, implementation strategy, and future growth consideration. 
(Amount Requested: $125,000 Grant) Withdrawn 91.26 $0.00 $0.00

ISD TOTAL QUALITY SERVICE/MISSION PROSPEROUS. Implement Total Quality Service process incorporating the
concepts of customer service, the problem-solving and quality improvement tools of Total Quality Management, and customer
service and teamwork skills. The teams will be established both at the department level to respond to customer-identified
service problems which cross ISD Service lines and within Purchasing and Central Service’s mission prosperous project. (On
January 15, 1992, the Department decline the offer to fund the project with a three-year loan due to the financial constraints the
Department is facing.)
(Amount Requested: $449,000 Grant) Withdrawn 91.27 $0.00 $0.00

L.A. COUNTY TECHNOLOGY CONFERENCES. Continue to conduct Countywide Technology Conferences to educate, as well
as assist County employees in making more informed technology-related decisions. (On September 30, 1992, the Department
requested to withdraw the proposal.)
(Amount Requested: $31,000 Loan) Withdrawn 92.43 $0.00 $0.00
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CONVERT/REPLACE STEAM BOILERS TO/WITH HOT WATER HEATERS. Replace two BTU steam boilers located at 2707
South Grand Avenue with two high efficiency and low emission hot water boilers to reduce natural gas consumption and to
comply with SCAQMD standards.
(Amount Requested: $194,000 Grant) 3/4/1993 93.7 $0.00 $0.00

Withdrawn

SELAC BOOKLET AND POSTER. Print 10,000 booklets and 1,000 posters as a first orientation effort to promote countywide
quality and customer service initiatives.
(Amount Requested: $15,000 Grant) 12/8/1993 94.12 $0.00 $15,000.00

SELAC IMPROVING YOUR WORK PROCESS. Conduct 5 one-half day classes on Improving Your Work Process for intact
work teams from volunteer departments. The classes will allow interested departments to get hands-on experience and results
in implementing process improvement.
(Amount Requested: $5,000 Grant) 12/8/1993 94.13 $0.00 $5,000.00

CONDUCTING SUCCESSFUL MEETINGS DEMONSTRATION CLASSES. Conduct 10 one-half day classes on Conducting
Successful Meetings for County employees, management teams and County committees and task forces who conduct decision
making and problem solving meetings. The workshop will be provided to enable participants to accomplish the planned
outcomes with the fewest participants in the least amount of time.
(Amount Requested: $7,500 Grant) 3/9/1994 94.23 $0.00 $7,500.00

CELEBRATING EXCELLENCE FAIR. Hold an all-day fair on January 25, 1995 which will focus on implementing service
excellence in the public sector. It will feature two major addresses and ten breakout workshops by public sector leaders and
practitioners of service excellence, a video fair, and exhibits. Workshops will be on the themes of customer service,
quality/process improvement, and employee involvement. (On September 12, 1994, the Department withdrew.)
(Amount Requested: $8,000 Grant) Withdrawn 94.39 $0.00 $0.00

COUNTY INFORMATION MESSAGING SYSTEM (CASISAB). Link electronic mail systems throughout County government
and the numerous school districts to create a secure and convenient method to transfer written information. (On July 19, 1996,
the Department returned $22,257 of the $114,551 loan award.)
(Amount Requested: $ 114,551 Grant) 12/6/1995 96.12 $92,294.00 $0.00

ENERGY ENHANCEMENT-CIVIC CENTER. Fund energy retrofit projects in the County Courthouse, Criminal Courts Building,
and Hall of Records. The funds will allow for replacement of inefficient lighting fixtures that have exceeded their useful life.
(Amount Requested: $3,500,000 Loan) 9/1/1999 00.3 $3,500,000.00 $0.00

EEMIS: UTILITY METERING. Implement the Enterprise Energy Management Information System countywide which can
analyze energy uses in various facilities by time of day, source, and efficiency. The CIO and Board provided initial funding, but
more metering is needed in various facilities to maximize EEMIS.
(Amount Requested: $500,000 Grant) 5/30/2001 01.16 $0.00 $500,000.00

YOUTH CAREER DEVELOPMENT. Provide emancipated foster youth with 12 months of work experience and direct exposure
to career opportunities within the Department in building crafts, stationary engineering, and telecommunications.
(Amount Requested: $50,000 Grant) 9/10/2001 02.5 $0.00 $50,000.00

Total Funds Awarded $3,696,369.00 $577,500.00
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Mental Health

MENTAL HEALTH WIDE AREA NETWORK: AN EXECUTIVE INFORMATION SYSTEM (EIS). Provide a prototype for
networking two geographically separate Department’s administrative buildings located at 2415 West Sixth Street and 505 South
Virgil Avenue and be part of the County telecommunications network. (On October 22, 1991, the Department requested to
withdraw due to the fact that the project will not generate revenue to repay a loan.) 
(Amount Requested: $118,670 Grant) Withdrawn 91.28 $0.00 $0.00

“NEW DAWN” (PSYBERSTAR). Provide an Internet-based self-assessment, mental health treatment, and case management
program for minors detained at the Dorothy Kirby Center.
(Amount Requested: $ Loan/Grant) 2/26/1997 97.129 $0.00 $112,500.00

INTENSIVE SERVICES OUTCOMES MANAGEMENT. Collect client outcome data and support evidence-based practices and
programs for Intensive Services Recipients. 
(Amount Requested: $500,000 Grant) Withdrawn 04.15 $0.00 $0.00

Total Funds Awarded $0.00 $112,500.00

Military and Veterans Affairs

PATRIOTIC HALL REVENUE GENERATION DEMONSTRATION PROJECT. Expand veteran and public use of Patriotic Hall
with: formal marketing program, refurbished meeting rooms, additional upgraded surface parking and ancillary improvements,
and established valet public pay parking operation.
(Amount Requested: $112,500 Loan) 2/25/1991 91.2 $112,500.00 $0.00

PATRIOTIC HALL EXTERIOR RENOVATION PROJECT. Clean and repaint the exterior surfaces of the building which will
complement the interior refurbishing and the parking extension.
(Amount Requested: $243,000 Grant) 11/22/1991 91.29 $97,712.00 $24,300.00

PATRIOTIC HALL 8TH FLOOR REMODELING. Establish connecting access between the Wilson and Nimitz Rooms on the
8th Floor of Patriotic Hall, replace the 70-year old electrical wiring, and enlarge the ladies restroom to accommodate larger
groups. (On December 22, 1999, the Department request return of $28,000 of the $110,000 loan back to the funds.)
(Amount Requested: $ 110,000 Grant) 6/11/1997 97.10 $82,000.00 $0.00

PATRIOTIC HALL PARKING STRUCTURE STUDY. Contract a consulting firm to assist the Department in its initial efforts to
pursue the construction of a multi-tiered parking structure to accommodate the staff, tenants, and guests of Patriotic Hall.
(Amount Requested: $16,000 Grant) Withdrawn 03.12 $0.00 $0.00

Total Funds Awarded $292,212.00 $24,300.00
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Museum of Art

INVENTORY MANAGEMENT SYSTEM. Enhance the Museum’s existing computer hardware cluster, extended development of
its database software, and integration of the resultant data in to the Museum’s databases and managerial decision systems.
(On December 13, 1991, the Department decline the loan award due to the Museum’s budget curtailment.) 
(Amount Requested: $85,000 Grant) 11/22/1991 91.30 $0.00 $0.00

Withdrawn

AUTOMATED TOURS. Use Registrar’s database and computerized blueprints system, visitors will be able to identify the
specific works or collections they wish to view and a customized map of the museum and recorded tour will be generated. (On
December 13, 1991, the Department declined to the loan offer due to budget constraints.)
(Amount Requested: $96,000 Grant) 11/22/1991 91.31 $0.00 $0.00

Withdrawn

SEMANTIC INFERENCE DATA SEARCH ENGINES. Develop a search engine using the LADDRS data base to allow for
sophisticated data searches and will serve as a tool for curatorial and educational work at the Museum.
(Amount Requested: $150,000 Loan/$100,000 Grant) 12/8/1993 94.16 $0.00 $0.00

Withdrawn

LADRRS DATABASE ENHANCEMENT: DATABASE POPULATION AND APPLICATION OF SEMANTIC INFERENCE
ALGORITHMS. Develop a Semantic Inference Data Engine to receive, manipulate, and report information of all sorts regarding
cultural collections.
(Amount Requested: $250,000 Grant) 12/7/1994 94.47 $0.00 $250,000.00

ANCIENT WORLD MOBILE: A TRAVELING INTERACTIVE EXHIBIT. Provide a traveling exhibit that will feature the art of
ancient Egypt and sub-Saharan Africa which will explore how early civilizations communicated their beliefs through art. The
exhibit will provide hands-on art workshops and curriculum material designed to foster literacy skills and complement the State's
sixth-grade content standards to sixth-grade classes throughout the County.
(Amount Requested: $356,412 Grant) 2/24/2003 03.10 $0.00 $202,000.00

INTEGRATED TICKETING AND EVENT BUSINESS MANAGEMENT SYSTEM. Integrate a new online and on-site ticketing
system and event management system. (On January 31, 2006, the Department returned unused $45,077 loan back to the fund.
The Department was able to fund out of their general museum resources.)
(Amount Requested: $376,866 Loan/Grant) 3/15/2004 04.19 $0.0 $135,229.00

Total Funds Awarded $0.00 $587,229.00
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Museum of Natural History

PUBLIC TELEVISION MARKETING. Produce three television programs about the Natural History, the George C. Page, and
the William S. Hart Museums. These films will be released for viewing on national cable television channels such as the
Discovery Channel, Arts & Entertainment, and KCET-TV, as well as local cable television channels and commercial television.
(On April 3, 1992, the Department withdrew the $250,000 loan offer. The Museum was able to obtain grant funding to finance
the cost of the project.)
(Amount Requested: $125,000 Loan/$125,000 Grant) 11/22/91 91.56 $0.00 $0.00

Withdrawn

Total Funds Awarded $0.00 $0.00

Ombudsman

HELPFUL INFORMATION ON POLICE PRACTICES (HIPP). Provide a booklet that will reduce juvenile crime, violence, graffiti,
and vandalism. This program will be provided to senior and junior high school students within Los Angeles County to help them
understand how laws and police practices affect them.
(Amount Requested: $150,000 Grant) 8/25/2003 04.5 $0.00 $75,000.00

HELPFUL INFORMATION ON POLICE PRACTICES II. Expand the program for senior and junior high students to help them
understand how laws and police practices affect them.
(Amount Requested: $75,000 Grant) 6/7/2004 04.24 $0.00 $75,000.00

Total Funds Awarded $0.00 $150,000.00

Parks and Recreation

MOISTURE SENSORS. Purchase and install moisture sensors to existing irrigation valves. These sensors will be preset to a
desired moisture level and will override programmed watering when the desired level is reached, which will result in savings.
(The Department returned $9,560 back to the fund.)
(Amount Requested: $21,500; returned $9,560) 12/14/1987 87.6 $11,940.00 $0.00

COMPUTER AIDED DESIGN AND DRAFTING (CADD). Purchase state-of-the-art park site planning and drawing computer
software package which can perform a wide variety of extremely complicated park site drawings and designs in less than half
the time it would take a planner or landscape architect to complete by hand.
(Amount Requested: $35,000 Grant) 6/3/1992 92.34 $0.00 $17,500.00
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PARKS AND RECREATION PROMOTIONAL MERCHANDISE. Design and develop sample merchandise items in an effort to
achieve revenue-generating goal, as well as promote the Department and the County. (No information if funding was awarded nor
withdrawn.)
(Amount Requested: $50,000 Grant) -- 96.11 $0.00 $0.00

RESOURCE DEVELOPMENT UNIT. Provide startup costs of the Resource Development Unit to assist in the development of
a system that will support park and recreation operations and to conduct a feasibility study to determine private sector and
foundation support facilities and programs. (On January 30, 2006, the Department returned unused $50,000 grant back to the
fund. The Department has restructured and redirected its marketing efforts and found that the study as designed would no
longer be beneficial or produce effective results.) 
(Amount Requested: $200,000 Loan/$50,000 Grant) Withdrawn 04.17 $0.00 $0.00

60TH ANNIVERSARY AND ORAL HISTORY OF THE LAC DEPARTMENT OF PARKS AND RECREATION. Provide a long-
range marketing plan to support the protection of the invaluable County park system. 
(Amount Requested: $100,000 Grant) Withdrawn 04.16 $0.00 $0.00

Total Funds Awarded $11,940.00 $17,500.00

Probation

VIDEO PRODUCTION SYSTEM. Purchase and install video projection systems and widescreen monitors for 15 facilities in the
Residential Treatment Services Bureau which would permit the Department to terminate the movie rental contract and replace
the weekly movie with a wide range of sports, education, and entertainment programs available on a daily basis.
(Amount Requested: $32,209 Loan) 11/20/1985 85.3 $32,209.00 $0.00

CLOSED CIRCUIT TV. Purchase and install 20 closed circuit television monitoring cameras in the intensive care and infirmary
rooms at Central Juvenile Hall to observe behavior of emotionally disturbed minors on a 24-hour basis and will reduce the cost
of overtime for mandatory staff hours required for single, one-on-one coverage.
(Amount Requested: $60,392 Loan) 7/14/1986 86.2 $60,392.00 $0.00

DESKTOP PUBLISHING SYSTEM. Purchase desktop publishing equipment and software for use by the General Services
Section at Downey Headquarters to be used to create a program for locating information in over 21 manuals, 500 notices and
directives and countless miscellaneous letters, proposals and Board orders.
(Amount Requested: $19,212 Loan) 6/2/1987 87.2 $19,212.00 $0.00

CONVERSION OF CENTRAL RECORDS TO MICROFILM. Purchase microfilming equipment for conversion of departmental
central records to film. (No detailed information if funding was approved.)
(Amount Requested: $323,942 Loan) -- 87.7 $0.00 $0.00

DETENTION FACILITY LAUNDRY SERVICES. Purchase commercial laundry equipment for the Department’s camps and
detention halls in lieu of services provided by the Sheriff’s Department.
(Amount Requested: $435,763 Loan) 3/7/1988 88.2 $435,763.00 $0.00
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IDC COMPUTERIZATION. Automate current manual system with a Local Area Network to connect the juvenile intake units located
in the three juvenile halls, two Juvenile Justice Centers, and 17 police stations where Intake and Detention Control staff are housed.
(Amount Requested: $197,584 Loan) 2/25/1991 91.6 $197,584.00 $0.00

EXPANSION OF TELECOMMUTING PILOT. Funds will be used to purchase office computer and related equipment to expand
a telecommuting pilot project for Adult Investigators to seven additional locations. 
(Amount Requested: $140,299 Loan/$321,074 Grant) 11/22/1991 91.33 $461,000.00 $0.00

WORKERS' COMPENSATION COST REDUCTION. Contract services with Du Pont Safety and Environmental Management for
a pilot evaluation and recommendations to reduce the Department’s workers’ compensation costs at Los Padrinos Juvenile Hall.
(Amount Requested: $73,500 Loan) 3/4/1993 93.13 $73,500.00 $0.00

THE PROBATION-COMMUNITY “OPERATION READ” LITERACY PROJECT. Provide reading improvement for youth and
young adults on probation, children in the community, non-English speakers, and teenagers in probation institutions in
partnership with Warner Bros., three Eastern San Gabriel Valley Camps, and 14 community-based programs.
(Amount Requested: $25,000 Grant) 2/26/1997 97.144 $0.00 $1,872.52

REPLACEMENT OF PHYSICAL FITNESS EQUIPMENT. Replace worn and unsafe physical fitness equipment at the Camp
Routh in the Sunland-Tujunga area and Camp Paige in the San Dimas area. (On November 24, 1998, the Department withdrew
request for funding. The Department was able to solicit donations for used equipment.)
(Amount Requested: $2,756 Grant) 9/28/1998 98.2 $0.00 $0.00

Withdrawn

PROJECT JOYAS. Provide early intervention and support for females, 13 to 15 years old, who are at-risk or on probation.
Participants will receive intensive instruction on how to achieve a positive lifestyle.
(Amount Requested: $263,000 Grant) Withdrawn 00.10 $0.00 $0.00

ENTERPRISE DOCUMENT MANAGEMENT SYSTEM (EDMS). Develop a web-based centralized document management
system to automate the preparation of court reports and phase out transcribing services, digitally store and retrieve all
documents including court reports, and automate the assignment and tracking of court reports.
(Amount Requested: $500,000 Loan/$1,000,000 Grant) 11/12/2002 03.4 $1,500,000.00 $0.00

Total Funds Awarded $2,779,660.00 $1,872.52

Public Defender

THE ADVANCED DEFENDER SERVICE MODEL. Provide individualized case intervention and utilization of non-lawyer staff to
assess clients’ needs and locate services for those needs, network with other agencies to establish an informational bank of
services, prepare meaningful client-specific rehabilitation as alternatives to jail, and assist the appropriate agencies in the
rehabilitation plans. (On November 29, 1993, the Department declined to accept $503,765 loan offer due to substantial budget
reductions and staff down sizing.) 
(Amount Requested: $503,765 Grant) 5/13/1993 93.19 $0.00 $0.00

Withdrawn

ADVANCED DEFENDER SERVICE MODEL. Provide individualized case intervention and utilization of non-lawyer staff to
assess clients’ needs and locate services for those needs, network with other agencies to establish an informational bank of
services, prepare meaningful client-specific rehabilitation as alternatives to jail, and assist the appropriate agencies in the
rehabilitation plans.
(Amount Requested: $10,000 Grant) 3/9/1994 94.18 $0.00 $10,000.00
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CLIENT FINANCIAL ELIGIBILITY STUDY. Conduct a study of the efficiency and cost effectiveness of current audit procedures
for determining financial eligibility for services of the Public Defender as compare with two new alternative procedures. (No
information if funding was awarded nor withdrawn.)
(Amount Requested: $35,087 Grant) -- 96.15 $0.00 $0.00

INFORMATION RESOURCE CENTER ACCESS. Develop an Intranet website for departmental policies, information, and legal
updates.
(Amount Requested: $125,000 Grant) 2/26/1997 97.101 $0.00 $125,000.00

BILINGUAL PROJECT. Provide Spanish/bilingual class to staff to serve clients who are monolingual in Spanish.
(Amount Requested: $24,700 Grant) 5/19/1999 99.2 $0.00 $24,700.00

PREVENTING SECONDARY TRAUMA IN THE WORKFORCE. Hire consultants to provide training for attorney staff on the
emotional impact they may suffer while working closely with traumatized clients, and provide strategies for preventing this
“secondary trauma”.
(Amount Requested: $81,200 Grant) Withdrawn 00.9 $0.00 $0.00

PREVENTING SECONDARY TRAUMA IN THE WORKFORCE. Hire consultants to provide training for attorney staff on the
emotional impact they may suffer while working closely with traumatized clients, and provide strategies for preventing this
“secondary trauma”.
(Amount Requested: $81,200 Grant) 12/11/2000 01.3 $0.00 $81,200.00

SPANISH LANGUAGE OUTREACH. Provide Spanish language and culture 80-hour training program to employees, primarily
public contact support staff, in order to improve communications and interactions with clients, witnesses and others who are
monolingual in Spanish and contact the Public Defender for assistance or to assist with client's case.
(Amount Requested: $76,000 Grant) Withdrawn 05.12 $0.00 $0.00

Total Funds Awarded $0.00 $240,900.00

Public Library

FISCAL DIRECTORY OF FEE-BASED INFORMATION SERVICES IN LIBRARIES. Publish Fiscal Directory which will provide
detailed profiles of over 200 fee-based information services in the United States and Canada and is designed both as a research
tool and a general reference work.
(Amount Requested: $72,481Loan) 10/29/1990 90.6 $72,481.00 $0.00

AUDIO EXPRESS. Purchase books on tape and loan these tapes by way of mail order to library patrons desiring this service.
(Amount Requested: $150,000 Loan) 12/10/1990 90.7 $150,000.00 $0.00

HUMAN AND CULTURAL DIVERSITY TRAINING PROGRAM. Implement a training program to all Library staff to
communicate the need to understand and value differences among people and to provide a means to effect change where
necessary.
(Amount Requested: $20,000 Grant) 5/13/1993 93.16 $0.00 $10,000.00
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HOMEWORK HELP CENTER AT THE WOODCREST LIBRARY BRANCH. Provide a centralized after-school homework
support center for the students within the South Central Los Angeles area. The project will offer individual homework help using
paid homework aides recruited from the local high school and use of educational computer software.
(Amount Requested: $41,627 Grant) 5/13/1993 93.17 $0.00 $41,627.00

JOB INFORMATION CENTER. Implement a one-stop Job Information Center at the Norwalk Regional Library to be able to
provide information to assist the unemployed to re-enter the job market. (No information if funding was funded or withdrawn.)
(Amount Requested: $21,750 Grant) -- 93.18 $0.00 $0.00

BEGIN AT THE BEGINNING WITH BOOKS. Provide low-income pregnant women and new mothers with a unique educational
opportunity to acquire the skills they need to make reading and learning an art of their child’s life from birth in partnership with
the Department of Health Services. A series of parenting classes will be conducted on site at selected County prenatal clinics
with follow-up parent/child sessions conducted at participating libraries.
(Amount Requested: $38,193 Grant) 9/30/1993 94.7 $0.00 $38,193.00

DOCUMENT AND INFORMATION SERVICES CENTER. Upgrade current equipment which delivers full-text copies of
periodical articles from CD Rom by telefacsimile to 87 County library outlets. This will also enable the Library to market the
service to other libraries and government jurisdictions.
(Amount Requested: $14,850 Grant) 12/8/1993 94.14 $14,850.00 $0.00

SELF-SERVICE CHECK OUT SYSTEM. Implement self-service check-out systems in high volume community library sites
(Culver City and West Covina) to alleviate workload pressure due to staff and open hour reductions.
(Amount Requested: $187,940 Grant) 12/8/1993 94.15 $76,000.00 $0.00

CHILDREN'S READING PROGRAM. Implement and enhance a children’s reading program to provide reading incentives,
programs, book-related activities, and events during extended vacation periods. A special focus will be the development of a
program targeting families of youth-at-risk. A formal evaluation of the program will also be conducted.
(Amount Requested: $70,050 Grant) 6/8/1994 94.29 $0.00 $70,050.00

INFORMATION HIGHWAY ONRAMP: LIBRARY'S CATALOG. Implement improved access to the Library’s online catalog and
other automated databases, including the Internet, at eight high volume community library sites.
(Amount Requested: $227,952 Grant) 6/8/1994 94.30 $0.00 $227,952.00

INTERIM FINANCING. Allow the Library to maintain current levels of library services, thus avoiding closure of 51 library
facilities, until an anticipated new source of funding will be instituted. (On October 17, 1994, the Department withdrew.)
(Amount Requested: $2,500,000 Loan) Withdrawn 94.37 $0.00 $0.00

REPLICATION OF HOMEWORK HELP CENTER PILOT PROJECT. Continue to provide a centralized after-school homework
support center in 4 other libraries (San Fernando, Baldwin Park, San Gabriel, and Paramount). The project will offer individual
homework help using paid homework aides recruited from the local high school and use of educational computer software.
(Amount Requested: $448,000 Grant) 6/7/1995 95.6 $0.00 $120,800.00

ENHANCED PUBLIC ACCESS CATALOG. Implement a program at 25 community library sites to enhance access to library
catalogs and other electronic databases via online access with a single search effort.
(Amount Requested: $281,000 Grant) 6/7/1995 95.7 $0.00 $244,426.00

SELF-SERVICE CHECK OUT SYSTEM. Continue to implement self-service check-out systems in high volume community
library sites to allow reassignment of staff to other service assignments within the Library.
(Amount Requested: $97,661 Grant) 3/8/1995 95.8 $32,661.00 $0.00
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AUDIO-VISUAL ENHANCEMENT INITIATIVE. Purchase of a large screen monitors and DVD players to replace obsolete
16mm film projection equipment and to revitalize audio-visual programming services in the 84 branches and four bookmobiles.
(Amount Requested: $626,677 Grant) 3/5/2001 01.13 $0.00 $270,664.00

LIBRARY CUSTOMER SELF-SERVICE INITIATIVE. Develop a model library self-service function which features a self-service
circulation system and other innovative self-service methods including mechanisms for self-retrieval of request items and
presorting of returned materials.
(Amount Requested: $389,353 Grant) 11/17/2003 04.6 $0.00 $194,676.00

FAMILY PLACE: A MODEL PROGRAM FOR YOUNG CHILDREN AND FAMILIES. Transform 6 libraries into family-oriented
centers for early childhood development, parent/child workshops, family support services, and literacy.
(Amount Requested: $127,500 Grant) 8/30/2004 05.1 $0.00 $123,500.00

Total Funds Awarded $345,992.00 $1,341,888.00

Public Social Services

AUTOMATION OF DEPENDENCY COURT REPORTING. Automate dependency reports and printing of Notices of Hearing.
(Amount Requested: $50,000 Loan) Withdrawn 84.3 $0.00 $0.00

PURCHASE DIGITAL PHOTO-TYPESETTING EQUIPMENT. Purchase a digital photo-typesetting system to replace the
current obsolete manual strike-on typesetting system.
(Amount Requested: $65,773 Loan) 7/14/1986 86.3 $65,773.00 $0.00

KODAK INFORMATION MANAGEMENT SYSTEM (KIMS) PILOT PROJECT. Implement a state-of-the-art case document
storage and retrieval system in the Glendale District Office.
(Amount Requested: $378,321 Loan) 11/17/1986 86.9 $378,321.00 $0.00

AUTOMATED SYSTEM FOR CENTRAL FILES. Purchase optical disk document storage and retrieval system for Central Files
Library located at the Administrative Headquarters.
(Amount Requested: $64,337 Loan) 3/27/1989 89.3 $64,337.00 $0.00

COMPUTER ASSISTED RETRIEVAL MICROGRAPHICS SYSTEM. Purchase a micrographics system to convert general
Relief case documents to microfilm.
(Amount Requested: $341,599 Loan) 7/31/1989 89.8 $341,599.00 $0.00

DESKTOP PUBLISHING SYSTEM. Purchase a desktop publishing system to automate 46 percent of the graphics workload
for Media Services/Graphics Section
(Amount Requested: $ 27,873 Loan) 1/8/1990 89.20 $27,873.00 $0.00
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GENERAL RELIEF AUTOMATED ELIGIBILITY DETERMINATION PROJECT.  Develop and maintain an automated eligibility
system that will be interactive, provide benefit calculations, caseload management, management reports, and follow-up notices.
(Amount Requested: $700,000 Grant) 11/22/1991 91.36 $700,000.00 $0.00

MIED/CSD OPTICAL DISK LIBRARY. Purchase a networked KIMS 4000 Image Handler System to convert Management
Information and Evaluation Division files to optical disk to eliminate manual typing, filing, retrieval, and photocopying of
documents and eliminate current storage space requirements.
(Amount Requested: $128,848 Loan) 3/5/1992 92.12 $128,848.00 $0.00

AUTOMATED GENERIC CASE MANAGEMENT SYSTEM. Purchase and install a new system that will provide enhanced
operation and servicing of the GR caseload by automating manual systems as well as rotating work among clerical and eligibility
staff. 
(Amount Requested: $1,762,800 Grant) 12/10/1992 92.52 $315,240.00 $0.00

GENERAL RELIEF ONLINE DISTRIBUTION SYSTEM. Purchase and install a new warrant system that will utilize the existing
food stamp outlets and existing food stamp database/network which is administered by the Department’s current vendor.
(Amount Requested: $332,714 Grant) 12/10/1992 92.53 $332,714.00 $0.00

DIGITAL VIDEO EDITING AND GRAPHICS COMPUTER SYSTEM. Purchase a new state-of-the-art system that will enable
the Department to continue to produce high-quality informational and training materials.
(Amount Requested: $28,800 Grant) 3/4/1993 93.10 $28,800.00 $0.00

COMPUTER-BASED TRAINING. Provide 30 training stations at the Department’s training center with two local area networks
and 33 training stations in district offices. Federal, State, and County funds will be used to implement the program.
(Amount Requested: $80,472 Grant) 3/4/1993 93.11 $80,472.00 $0.00

TRAINING TRACKING LOCAL AREA NETWORK. Replace existing mainframe-based training tracking system with a personal
computer-based local area network to eliminate $45,000 annual cost for connect time to the mainframe computer.
(Amount Requested: $112,000 Loan) 9/30/1993 94.8 $112,000.00 $0.00

DESKTOP ELECTRONIC DOCUMENT MANAGEMENT SYSTEM. Purchase a networked electronic document management
system to convert paper files to optical disk to eliminate manual filing, retrieval, and photocopying of documents when needed
for background/research purposes when completing daily assignments, as well as preparing the annual departmental budget.
(Amount Requested: $19,620 Loan) 3/9/1994 94.21 $19,620.00 $0.00

MANAGER'S AUTOMATION PROJECT. Purchase 11 desktop and 10 laptop computers for staff in the Bureau of Special
Operations to implement two projects to improve productivity in the In-Home Support Services Program and to add a computer
bulletin board for Disaster Services Program.
(Amount Requested: $16,206 Loan) 6/8/1994 94.31 $16,206.00 $0.00

FRAUD AUTOMATION REQUEST. Purchase 72 desktop computers equipped with FAX/modems, 23 notebook computers with
FAX/modems, 37 laser jet printers, 7 FAX/modem, 2 FAX machines, 37 AB switches, 72 computer desks, and software required
for the general automation of the Welfare Fraud Prevention and Investigation Section to reduce clerical allocation by four clerks.
(Amount Requested: $68,693 Loan) 6/8/1994 94.32 $68,693.00 $0.00

AUTOMATED CHILD SUPPORT PAYMENT SYSTEM. Implement an automated payment system including system design,
hardware acquisition and installation, programming, testing, and documentation. The system will track child support related date
on current and former Aid to Families with Dependent Children recipients and generate payments to these recipients in a timely
manner.
(Amount Requested: $14,006 Loan) 6/8/1994 94.33 $14,006.00 $0.00
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COMPUTERIZED INVENTORY CONTROL SYSTEM. Develop a district-based computerized inventory control system at the El
Monte District Office to monitor and determine stocked forms/supplies usage rates and to avoid stock piling forms, reduce the
amount of storage space needed, reduce the amount of staff time to track, control, and reorder forms/supplies.
(Amount Requested: $1,929 Grant) 12/7/1994 94.45 $0.00 $1,929.00

CENTRAL PROCESSING SITE. Purchase additional work stations and required equipment to expand the project of processing
high volume/high activity case forms at a centralized site to all 14 General Relief Districts.
(Amount Requested: $81,399 Loan) 12/7/1994 94.46 $81,399.00 $0.00

ARCHIVING AND IMAGING MANAGEMENT SYSTEM. Purchase a new system to image, archive, and manage important
active documents for the Non-Public Assistance Food Stamp and General Relief programs.
(Amount Requested: $305,734 Grant) 9/13/1995 96.6 $305,734.00 $0.00

BUDGET SERVICES SECTION LAN. Purchase a local area network/data communications system to provide accurate and
timely budgetary and statistical data.
(Amount Requested: $57,716 Loan) 9/13/1995 96.7 $57,716.00 $0.00

LOCATE OPPORTUNITIES IN LA PROJECT. Implement a countywide system for tracking and referring job referrals for GAIN
participants. (On October 10, 1996, the Department was able to charge the entire project implementation cost to GAIN Program.)
(Amount Requested: $7,806 Loan) 9/13/1995 96.8 $0.00 $0.00

Withdrawn

SERVICE INFORMATION ACCESS SYSTEM. Acquire a computerized, interactive client and staff information system and kiosk
for use in the reception area of the Glendale District Office to provide welfare recipients and applicants with access to agency
and community resources.
(Amount Requested: $15,304 Grant) 9/13/1995 96.9 $15,304.00 $0.00

WELFARE FRAUD LINKAGE ANALYSIS DATABASE SYSTEM. Purchase and install a system to assist in early fraud
detection/prevention for Aid to Families with Dependent Children and Food Stamp Programs. (On May 20, 1998, the
Department requested to cancel $101,125 loan and apply payment of $33,708 to Archiving Imaging Management System, PIF
#96.6.)
(Amount Requested: $101,125 Grant) 9/13/1995 96.10 $0.00 $0.00

Withdrawn

MULTIMEDIA SERVICES CONSULTANT. Hire a consultant to provide expertise to recommend television equipment
specifications, integrated design specifications and a systems blueprint package of CAD drawings. 
(Amount Requested: $65,000 Grant) Withdrawn 04.20 $0.00 $0.00

FOOD STAMP OUTREACH PROJECT. Hire a Social Marketing Consultant to assist the Department in creating new outreach
strategies and enhancing existing outreach strategies with a primary goal of increasing food stamp participation by eligible
households in Los Angeles County. 
(Amount Requested: $50,000 Grant) 2/28/2005 05.7 $0.00 $50,000.00

Total Funds Awarded $3,154,655.00 $51,929.00
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Public Works

GPS SATELLITE SURVEYING. Purchase a NAVSTAR satellite navigation system for various surveys.
(Amount Requested: $60,000 Loan)

4/15/1991 91.7 $60,000.00 $0.00
PRECISE GEOGRAPHIC DATA BASE. Accelerate the completion of the precise data base from five years to three years which
is required to implement a Countywide Geographic Information System for the County. (On May 21, 1992, the Department
withdraw because they cannot support a loan offer.)
(Amount Requested: $2,800,000 Grant) Withdrawn 92.17 $0.00 $0.00

ULTRASONIC ASPHALT CONCRETE ANALYZER. Develop a prototype ultrasonic asphalt analyzer to be able to measure the
density and thickness of asphalt concrete quickly and nondestructively.
(Amount Requested: $100,000 Loan) 2/28/1996 96.14 $100,000.00 $0.00

CODE ENFORCEMENT TOLL-FREE HOTLINE. Hire a consultant to facilitate a customer-focus process improvement study to
research and provide recommendations for the ideal method to implement a Code Enforcement Toll-Free Hotline. The hotline
will improve constituent access to services provided by multiple departments about code violations and enforcement.
(Amount Requested: $30,000 Grant) 9/1/1999 00.4 $0.00 $30,000.00

KIDS ON THE BLOCK. Implement a public education puppetry program that will encourage first and second graders to assume
responsibility for their actions, respect themselves and others, and shun vandalism. 
(Amount Requested: $116,060 Grant) 8/25/2003 04.7 $0.00 $38,250.00

Total Funds Awarded $160,000.00 $68,250.00

Regional Planning

PUBLIC SELF-HELP INFORMATION CENTER PHASE 2. Implement the next phase of a multi-year project to set up “self-help”
computers in the Department’s Land Development Coordinating Center and at field locations for use by the public in obtaining
zoning and information with little staff assistance. (On December 9, 1991, the Department declined to accept $15,000 grant and
$135,000 loan offer due to budget constraints and revenue shortfalls.)
(Amount Requested: $150,000 Grant) 11/22/91 91.37 $0.00 $0.00

Withdrawn

SELF-HELP INFORMATION CENTER. Increase both the public access to and efficiency of delivering planning services which
involves placing a self-help computer at one of the Department of Public Works Building and Safety field offices. The public would
then be able to access general plan and zoning information without or with minimum staff assistance and also avoid a trip downtown.
(Amount Requested: $75,000 Loan/$75,000 Grant) 9/30/1992 92.44 $75,000.00 $75,000.00
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COMPREHENSIVE ZONING CODE UPDATE. Reorganize and simplify the Planning and Zoning Code to improve the
timeliness and accuracy of service to the public.
(Amount Requested: $675,000 Grant) Withdrawn 03.14 $0.00 $0.00

FILE MANAGEMENT AND ENHANCEMENT/PURGING OF INACTIVE CASES. Implement an optimum case management
system to correct past file management failures and closure of 400 older cases that have been dormant over a 20-year period.
(Amount Requested: $250,000 Loan/$250,000 Grant) Withdrawn 03.15 $0.00 $0.00

GLOBAL POSITIONING SYSTEM (GPS) UNITS. Purchase of global positional system units for locating properties which was
recommended by the F-1 of the Management Audit.
(Amount Requested: $30,000 Loan/$30,000 Grant) 5/12/2003 03.16 $60,000.00 $0.00

DOCUMENT MANAGEMENT SYSTEM. Implement a new document management system to provide storage, archiving, and
retrieval of planning documents and related files, as well as to store and retrieve image data which is a critical component of
the Department’s Geographic Information System.
(Amount Requested: $25,000 Loan/$25,000 Grant) Withdrawn 03.17 $0.00 $0.00

LAND DEVELOPMENT TRAINING AND STAFF DEVELOPMENT INSTITUTE. Organize a formal land development training
and staff development institute for entry-level planners, as well as refresher training for longer term planners using new
technology including the creation and use of training DVDs. The Institute will be available to other County departments,
governmental agencies, and the public involved in the land development process. The Institute will also utilize a range of
presentation/training techniques including the creation of DVDs, staff presentations, question and answer sessions, and written
manuals by subject matter.
(Amount Requested: $30,000 Loan/$95,000 Grant)

Withdrawn 04.25 $0.00 $0.00

Total Funds Awarded $135,000.00 $75,000.00

Registrar-Recorder/County Clerk

PORTABLE FIELD COMPUTER PROJECT. Utilize portable computers to assist in gathering ongoing polling place information
and meet additional workload mandated by Public Law 98-435.
(Amount Requested: $14,100 Loan) 7/22/1986 86.1 $14,100.00 $0.00

LACES PHASE 2 VOTER REGISTRATION MAINTENANCE SUBSYSTEM. Continue to develop highly technical systems
essential to enhance the department’s ability to recruit for, manage, and conduct both local and national elections. The system
will assist in voter outreach and will provide an on-line maintenance of polls, officers, check-in-centers, affidavit accounting and
election scheduling and control. 
(Amount Requested: $470,000 Grant) 11/22/1991 91.38 $423,000.00 $47,000.00
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COMPUTER UPGRADE AND STORAGE PROJECT. Provide lease payments for computer upgrade and storage requirements
of ballots which will reduce manual controls and will provide direct entry and internal control system. (On December 20, 1991,
the Department declined $373,500 loan and $41,500 grant offer and was able to get additional funding from the Board of
Supervisors to finance the project.) 
(Amount Requested: $415,468 Grant) 11/22/91 91.39 $0.00 $0.00

L.A. COUNTY GENERAL USE GEOGRAPHIC REFERENCE FILES. Acquire a centerline level geographic map base to serve
as a shared County data reference resource available to all departments for geographic information system processing. This level
of file will be suitable for the majority of Countywide applications; those were a precise parcel level map base is not needed. The
file will be updated with additions, corrections, and changes from each user department. (On August 27, 1992, the Department
withdrew and has identified alternative funding and will be joining with the County’s Emergency Operations Center to acquire a
geographic reference file.)
(Amount Requested: $60,000 Grant) Withdrawn 92.45 $0.00 $0.00

OFFICE AUTOMATION AND WORKGROUP COMPUTING. Purchase of computer hardware and software to fully automate
election, registration, and administrative support function.
(Amount Requested: $221,500 Loan/$37,500 Grant) Withdrawn 96.1 $0.00 $0.00

MICRO TALLY SYSTEM. Reengineer and replace the current Election Night Tally System with a stand alone micro computing
system for voter ballot tabulation.
(Amount Requested: $171,700 Loan/$30,300 Grant) 9/13/1995 96.2 $202,000.00 $0.00

CENTRAL PLANT REFRIGERATION EQUIPMENT. Replace central plant refrigeration equipment in Norwalk Headquarters
building to save on energy bills and maintenance repair costs, as well as to have a more efficient cooling system that will be in
regulatory compliance.
(Amount Requested: $638,000 Loan) Withdrawn 96.13 $0.00 $0.00

AUTOMATED PRECINCT MAPS. Purchase hardware and software to initiate precinct map production capability to eliminate
contracting for map production services.
(Amount Requested: $180,000 Loan) 12/11/1996 97.7 $180,000.00 $0.00

CANDIDATE FILING AND ELECTION RESULTS ENHANCEMENT. Purchase and install upgraded equipment to serve election
candidates at the headquarters and satellite offices and allow direct election night pass-through of tally results from the
Microcomputer System to the Downey mainframe.
(Amount Requested: $250,000 Loan) 9/28/1998 98.4 $250,000.00 $0.00

ELECTION TALLY SYSTEMS, AUTOMATIC BALLOT LAYOUT, AND DIRECT RECORDING ELECTRONIC TOUCH SCREEN
VOTING. Provide a vendor-supplied and supported replacement solution for the existing, in-house developed punch card voting
system.
(Amount Requested: $1,000,000 Loan/$1,000,000 Grant) 2/25/2002 02.14 $1,000,000.00 $0.00

Total Funds Awarded $2,069,100.00 $47,000.00
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Sheriff

AUTOMATED PARKING CITATION MANAGEMENT SYSTEM. Purchase a new system to computerize parking citation
issuance process for the parking control officers at the Carson, Firestone, and Lennox Sheriff’s Stations. (On May 29, 1990,
Department request loan amount change to $20,218 to administer project to Carson Station only.)
(Amount Requested: $69,708 Loan) 12/14/1989 89.15 $20,218.00 $0.00

INTER-AGENCY COUNCIL ON CHILD ABUSE AND NEGLECT (ICAN) FAMILY AND CHILDREN'S INDEX. Provide an on-
line index and inquiry system for each ICAN agency to provide authorized personnel with information about an at-risk family or
child who has had contact with an ICAN agency. (On February 26, 1992, ICAN declined the $40,000 grant and $359,000 loan
offer because of issues on sharing confidential information on the index.)
(Amount Requested: $399,000 Grant) 11/22/91 91.55 $0.00 $0.00

Withdrawn

CRIMINAL HOMICIDE INVESTIGATION AND EVALUATION FILING SYSTEM. Redesign and update the filing system
currently utilized by the Homicide Bureau to accommodate the significant increase in workload and complexity.
(Amount Requested: $250,000 Grant) 12/10/1992 92.47 $125,000.00 $0.00

AUTOMATION OF THE FINNIGAN GC/MS. Upgrade existing Finnigan 4510 gas chromatograph/mass spectrometer with a
Hewlett Packard gas chromatograph equipped with an auto sampler to be able to reduce a Senior Criminalist hands-on time
for the manual manipulation by more than 50 percent.
(Amount Requested: $15,000 Grant) 12/10/1992 92.56 $15,000.00 $0.00

POLICE RESOURCE OPTIMIZATION SYSTEM. Provide a state-of-the-art resource allocation and deployment system,
including consulting, micro-computer and software, and training to personnel assigned at the Industry Station.
(Amount Requested: $183,600 Loan) 3/4/1993 93.8 $183,600.00 $0.00

COMPUTERIZED ELECTRONIC MAP SYSTEM (PC MAPS). Implement a computerized electronic map system for the
Norwalk Regional Sheriff Station to provide quicker response to life-threatening emergencies.
(Amount Requested: $3,500 Grant) 3/4/1993 93.9 $0.00 $3,500.00

JUSTICE DATA INTERFACE CONTROLLER. Replace obsolete central site processors, direct access storage devices, and
communication hardware to avoid system failure and further degradation, improved system response time, accommodate
immediate and future network growth, simplified maintenance, and operability, improved reliability data, and reduced costs.
(Amount Requested: $625,000 Grant) 6/8/1994 94.26 $625,000.00 $0.00

INTEGRATED RECORDS RETRIEVAL AND ASSEMBLY SYSTEM I. Provide an integrated computerized environment for
Records and Identification Bureau staff to perform record searches and document preparation in response to requests for
records checks and report information.
(Amount Requested: $799,500 Grant) 6/8/1994 94.27 $300,000.00 $0.00

INTEGRATED RECORDS RETRIEVAL AND ASSEMBLY SYSTEM II. Provide a system which will provide features to manage
and report on work flows from initial data capture of a client request through the final document assembly, quality assurance,
and dissemination. The new system will also provide a platform for the integration of current information sources and future
digital and optical information storage systems as they become available.
(Amount Requested: $499,500 Loan) 12/7/1994 94.42 $499,500.00 $0.00
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WELLNESS PROGRAM: HEALTH ASSESSMENTS. Provide an on-site health assessments followed by education and
individualized goal planning with return visits every six months to Sheriff’s personnel to improve physical and mental health, and
decrease employee absences due to illnesses, as well as reduce Department liability due to workers’ compensations claims
and disability retirements. 
(Amount Requested: $320,000 Grant) 3/8/1995 95.9 $320,000.00 $0.00

STREET SWEEPING SIGN POSTING PROJECT. Post street sweeping signs in the unincorporated areas of the County within
the First and Fourth Supervisorial Districts.
(Amount Requested: $110,500 Loan/$110,500 Grant) Withdrawn 96.4 $0.00 $0.00

HOMICIDE CRIME SCENE RESPONSE VEHICLE. Purchase and equip a small motor home with a generator, portable lighting,
canopies, and other equipment to facilitate the location, safeguarding, and collection of evidence in murder cases and to provide
secure location for timely interviews with witnesses.
(Amount Requested: $59,989 Grant) Withdrawn 96.5 $0.00 $0.00

PERSONNEL PERFORMANCE INDEX II. Hire personnel to complete the rewrite of the current PPI application and port it to the
Windows
(Amount Requested: $533,000 Loan) 9/29/1997 98.1 $533,000.00 $0.00

LAW ENFORCEMENT RESOURCE LIBRARY. Develop a specialty library within the Sheriff’s Department that would serve to
collect, archive, and spread information electronically to departments, members of law enforcement, and other communities that
have been void of computer and digital information sources.
(Amount Requested: $840,290 Grant) 12/1/1999 00.6 $840,290.00 $0.00

PRIMARY SAFETY EDUCATION PROGRAM. Acquaint young children (kindergarten through third grades) with street safety
issues. The initial instruction will focus on pedestrian safety, with the goal of reducing the number of child pedestrian accidents.
(Amount Requested: $89,500 Grant) 9/25/2000 01.2 $0.00 $89,500.00

GUNFIRE LOCATION PROJECT SHOTSPOTTER/COMMUNICATOR. Pinpoint gunfire, allowing a coordinated and timely
protective response to the affected area and additional protections for neighborhoods with the use of advanced technology.
(Amount Requested: $287,945 Grant) 12/11/2000 01.9 $0.00 $287,945.00

STAR LEADERSHIP ACADEMY. Provide middle and high school students with skills necessary to enhance their leadership
qualities and communication skills. 
(Amount Requested: $278,165 Grant) 9/10/2001 02.3 $0.00 $278,165.00

ADVANCED INTERNET EXTENSIBLE MARKUP LANGUAGE DEVELOPMENT. Improve communication, man-machine
interaction, decision-making, and response to emergencies among certain public protection agencies with the use of emerging
technology and human factors research.
(Amount Requested: $111,000 Grant) 9/10/2001 02.4 $0.00 $111,000.00

REMOTE CUSTODY AUDIO MONITORING. Purchase a computer controlled switching cards hardwired into hundreds of seats
at the Men’s Central Jail visiting center. 
(Amount Requested: $25,865 Grant) 2/25/2002 02.15 $0.00 $25,865.00

PRIMARY SAFETY EDUCATION PROGRAM PROPOSAL EXPANSION. Extend and broaden the program to acquaint first
graders with pedestrian safety issues to improve their decision-making capabilities.
(Amount Requested: $367,435 Grant) 3/18/2002 02.16 $0.00 $181,716.00
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PERSONNEL PERFORMANCE INDEX OBJECT AND WORKFLOW ENABLING. Automate the storage and retrieval of
administrative documents, records, and objects for elements of the Department. The project will replace existing paper-based
dependencies with a system designed to electronically create, generate, transmit, store, and retrieve documents. (On September
29, 2003, the Department returned full $300,000 grant back to the fund due to recent budgetary curtailments and suspension of
the project.)
(Amount Requested: $300,000 Grant) 5/20/2002 02.20 $0.00 $0.00

Withdrawn

ADVANCE INTERNET XML DEVELOPMENT PROJECT. Provide an understanding of emergency communications, situation
awareness, and threats to survival via an advanced Internet tool research and development project using the Extensible Markup
Language (XML). The project will investigate XML-based computer, video, telecommunications technologies, and human factor
issues from a law enforcement perspective. It will analyze the strengths and weaknesses of technology used to support
communications and decision-making in emergency situations.
(Amount Requested: $210,000 Grant) 2/24/2003 03.11 $105,000.00 $105,000.00

WELLNESS PROGRAM: WALKING PEDOMETER PROGRAM. Provide a workforce conditioning initiative in the form of a
unique walking pedometer program which features a 1.0 million footstep challenge to all employees.
(Amount Requested: $85,000 Grant) Withdrawn 03.19 $0.00 $0.00

STAR YOUTH DIVERSION PROGRAM. Provide a unique gang, drug, and violence prevention program/curriculum, designed
to improve at-risk middle school student behavior and minimize aggression. The program will be presented at ten middle
schools in the unincorporated areas of Los Angeles County by two STAR deputies. The program will include approximately 30
weekly visits during the 2004-05 school year and nine lessons from the "Too Good for Violence" curriculum, the "STAR CSI
(Crime Scene Investigation)”, and the "STAR Mock DUI (Driving Under the Influence) Trial."
(Amount Requested: $200,000 Grant) 6/7/2004 04.26 $0.00 $200,000.00

GRANT WRITER/RESEARCHER FOR THE VITAL INTERVENTION AND DIRECTIONAL ALTERNATIVE (VIDA) PROGRAM.
Hire a grant writer for the department's VIDA Program which is a re-directional program for troubled youths that aims to save
at-risk teenagers from gangs.
(Amount Requested: $30,000 Grant) 12/13/2004 05.5 $0.00 $30,000.00

Total Funds Awarded $3,566,608.00 $1,312,691.00

Superior Court

PARENTS AND CHILDREN TOGETHER. Continue to develop a demonstration program to identify the conditions that
influenced children’s adaptation to parental divorce and to be able to develop services to assist children who are affected by
parental divorce. (No information if funding was awarded or project withdrawn.)
(Amount Requested: $23,500 Grant) -- 94.17 $0.00 $0.00

TRAFFIC PAYMENT SYSTEM. Provide a traffic payment system through the use of a 900 line for customers to pay their traffic
fines by credit card, sign-up for traffic school, obtain extensions, schedule court appearances, and obtain general information
from the civil/small claims, traffic, and criminal departments by phone.
(Amount Requested: $65,150 Loan/$378,000 Grant) 9/14/1994 94.41 $443,150.00 $0.00

Total Funds Awarded $443,150.00 $0.00

County of Los Angeles Quality and Productivity Commission
Productivity Investment Fund

March 1984 through June 2005

69

Project Name/Requested Amount Approval Date PIF # Loan Amount Grant Amount



Treasurer and Tax Collector

AUTOMATED MICROFILM FILE STORAGE AND RETRIEVAL SYSTEM. Microfilm and index accounts receivable case files
utilizing a computer-like retrieval system to access information required by collection staff.
(Amount Requested: $134,946 Loan) 1/22/1985 85.2 $134,946.00 $0.00

AUTOMATED CASHIERING SYSTEM. Purchase and install electronic cashiering equipment at 16 work stations which will
interface with the Secured Property Tax system.
(Amount Requested: $445,000 Grant) 11/22/1991 91.40 $445,000.00 $0.00

BANKRUPTCY PROGRAM PILOT PROJECT. Hire a staff to respond to a portion of the 2,700 notices received from Bankruptcy
Courts weekly and ensure that all tax-related revenues are recovered through the Bankruptcy Courts. (On December 19, 1991,
the Department decided not to pursue the implementation of the project and decline the $250,000 loan offer.)
(Amount Requested: $250,000 Grant) 11/22/91 91.41 $0.00 $0.00

Withdrawn

MAIL SERVICES BARCODE SYSTEM. Purchase and install a multi-line reader for valid address formats per USPS
specifications. The system will allow for the sorting of incoming mail, eliminating the need for post office box rentals. The system
will also be able to create a barcode for all Los Angeles County outgoing mail and will allow the Department to receive the
discount incentive being offered by the Post Office.
(Amount Requested: $306,000 Grant) 11/22/1991 91.42 $306,000.00 $0.00

OPEX MAIL EXTRACTOR SYSTEM. Purchase an extractor system which will automatically feed, open, and extract contents
from envelopes of various sizes.
(Amount Requested: $130,000 Grant) 11/22/1991 91.43 $130,000.00 $0.00

BANTEC READER SORTERS. Purchase new state-of-the-art reader/sorters for remittance processing. (On July 17, 1992, the
Department declined to the $326,500 loan offer due to budget constraints.)
(Amount Requested: $326,500 Grant) 6/3/1992 92.30 $0.00 $0.00

COST ALLOCATION SYSTEM. Purchase hardware and software for a new Cost Allocation System which will capture
management information to prevent resources from being misdirected to programs which might be inefficient and to redirect
resources to areas where there is a greater need. The new system will isolate operational costs and time worked on various
programs, functions, and tasks of the Department.
(Amount Requested: $375,000 Grant) 6/3/1992 92.31 $187,500.00 $187,500.00

INPUT SECTION LAN EXPANSION. Install expansion equipment and increase disk storage capacities that will allow server data files to
be maintained intact for longer period. (On July 17, 1992, the Department declined to the $102,300 loan offer due to budget constraints.)
(Amount Requested: $102,300 Grant) 6/3/1992 92.32 $0.00 $0.00

Withdrawn

MICROGRAPHICS RESOURCE CENTER. Construct and purchase equipment necessary to implement a state-of-the-art
center capable of performing all of the Department’s micrographic activities. (On July 17, 1992, the Department declined to the
$94,700 loan offer due to budget constraints.)
(Amount Requested: $94,700 Grant) 6/3/1992 92.33 $0.00 $0.00

Withdrawn

Total Funds Awarded $1,203,446.00 $187,500.00
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