OCOoONOOONALWN-=-

19.0

Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Sample Ballot Redesign Initiative

DATE OF IMPLEMENTATION/ADOPTION: JUNE 2014
(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: ____Ongoing X_One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes x_No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

Los Angeles County produces official sample ballot booklets and other election
materials in ten different languages for its 4.8 million registered voters. Prior to this
program, sample ballot booklets were overly dependent on long text descriptions that
were difficult to read and costly to translate. In response to this difficulty and expense,
and inspired by Los Angeles County's Plain Language Initiative, the
Registrar-Recorder/County Clerk (RR/CC) embarked on a project to redesign and
rebrand sample ballot booklets using plain language principles and graphics design best
practices making them easier to read by voters of various language needs, improving
the voting experience, and reducing translation costs. The RR/CC’s commitment to
accessable, accurate election information for all voters, prompted a Sample Ballot
redesign using best practices in civic design and technology.

1) (2) (3) (1) +(2)+(3) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL TOTAL ENHANCEMENT
ANNUAL COST AVOIDANCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$0 $0 $0 $0 ]

ANNUAL =12 MONTHS ONLY

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Registrar-Recorder/County Clerk (562) 462-2716

12400 Imperial Hwy
Norwalk, CA 90650

PROGRAM MANAGER'S NAME TELEPHONE NUMBER

Francisco Perez (562) 462-2737
EMAIL
foerez@rrce.lacounty.aov

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DATE TELEPHONE NUMBER

(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'S NAME) _

e Smlth (562) 462-2665

L g 7 / / / EMAIL
'/M] n 7L : % o LL ASmith@rrcc.lacounty.gov
DEPARTMENT-HEAD'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
Dean Lc%an L (562) 462-2716
j.' .
(},LJ / % LA~ 7/4,
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Sample Ballot Redesign Initiative

1% FACT SHEET ~ LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the
project.

CHALLENGE

Los Angeles County produces official sample ballot booklets and other election
materials in ten different languages for its 4.8 million registered voters. Prior to this
program, sample ballot booklets were overly dependent on long text descriptions that
were difficult to read and costly to translate. In response to this difficulty and
expense, and inspired by Los Angeles County’s Plain Language Initiative, the
Registrar-Recorder/County Clerk (RR/CC) embarked on a project to redesign and
rebrand sample ballot booklets using plain language principles and graphics design
best practices making them easier to read by voters of various language needs,
improving the voting experience, and reducing translation costs.

SOLUTION

Implemented in 2014, the Sample Ballot Redesign Initiative for official sample
booklets was established as a result of a need to offer enhanced user-friendly and
easy-to-understand voting instructions to Los Angeles County voters. The election
material redesign and branding was inspired by extensive user research underway
for the County’s Voting Systems Assessment Project, and guided by design
principles promoted by the American Institute for Graphic Arts’ Design for
Democracy, and the Center for Civic Design’s Field Guides to Ensuring Voter Intent.
The goals of the program were to:

+ Give the booklets a branded look and feel that would make them easily
recognizable as official election materials by voters and the United States
Postal Service.

+ Simplify the overall look and feel of the booklets to make them easy and
attractive to read and understand. Replace text with universally recognized
graphics wherever possible, thereby communicating a consistent message to
voters with a broad range of language needs while minimizing translation
costs.

+ Minimize the size and the use of colors to make the design look neat and
clean, and to reduce printing costs.
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Quality and Productivity Commission

29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font).

NAME OF PROJECT: Sample Ballot Redesign Initiative

BENEFITS

The project costs were low, as the sole added expense of $1,968 for the Department
was the acquisition of 3 licenses for the Adobe InDesign software. The Department
used existing in-house staffing and technology, and all work was conducted
internally. As such, aside from the required software purchase, there were no
additional costs associated in the development or implementation of the redesigned
sample ballot booklet. The unquantifiable success of the program is based on
feedback from community members of the Registrar-Recorder/County Clerk’s
Community and Voter Outreach Committee, as well as a 10% reduction in calls to the |
 department’s multilingual call center. The redesigned and rebranded sample ballot

| booklets made the reading experience easier for voters of various language needs,
improving the voting occurrence, and reducing translation costs. f
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Quality and Productivity Commission

29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Sample Ballot Redesign Initiative

| LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DepArTMents): GOAL 1:

OPERATIONAL EFFECTIVENESS

The official sample ballot booklets and other election for over 4.8 million registered
voters in ten different languages and other election materials in ten different
languages produced by the RR/CC have been redesigned using plain language
principles and graphics design best practices. This initiative has made the material
easier to read by voters of various language needs, improving the voting experience,
and reducing translation costs.
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program

Champions of Change: Together We Make a Difference

2015 APPLICATION

19.4

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Sample Ballot Redesign Initiative

CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming
cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

We Support Plain Language

) ) (3) (N +(2) +(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT

ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAUESTIMATED PROJECT

AVOIDANCE BENEFIT 0

$ $ $
$
ANNUAL= 12 MONTHS ONLY
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