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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: ACTIVE TRANSPORTATION PROGRAM PLANNING USING GIS

DATE OF IMPLEMENTATION/ADOPTION: 3/1512014
(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: X Ot1901f1g One-time only

HAS YOUR DEPARTMENT PREVIOUSLY

SUBMITTED THIS PROJECT? Y@S X NO

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. State clearly and concisely what
difference the project has made.

The Active Transportation Program Planning Project (Project) consists of utilizing GIS
mapping methods to develop a comprehensive Active Transportation Program Plan that
facilitates convenient, safe, and efficient access between the Metro system and various
points of interest such as schools, parks, and libraries. Active Transportation entails
maximizing the functionality of roadways to accommodate multi-modal transportation,
including motor vehicles, bicycles, pedestrians, and other modes of transportation.
Since transportation routes often traverse multiple-jurisdictions and communities, it is
essential that connectivity be considered and maintained when developing long-term
transportation plans. GIS mapping features identify gaps in transportation connectivity
across jurisdictions, thereby revealing opportunities to collaboratively develop projects
that enhance transportation corridors. This Project is consistent with Metro's First Mile
Last Mile Strategic Plan, which aims to improve the user experience by supporting

County residents.

(1) (2) (3) (1) + (Z~ + (3) = SERVICE

ACTUAUESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTa~ ANNUAL ENHANCEMENT

ANNUAL COST ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAUESTIMATED PROJECT

AVOIDANCE BENEFIT

$ $ $

ANNUAL = 12 MONTHS ONLY

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER

Department of Public Works 626-458-5100
900 South Fremont Avenue
Alhambra, CA 91803

PROGRAM MANAGER'S NAME TELEPHONE NUMBER

Dean R. Lehman 626-300-4700

EMAIL

dlehman d w.lacount . ov
PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLEASE GAIL (~'I ~) 89S-0JZZ IF YOU DO NOS KNOW YOUR PRODUCTNITY MANAGER'S NAME 626-458-5975
Kimberly Y. Lyman

(']/G~ // EMAIL~.~t l . ~ ~ ~ S kl man d w.lacount . ov
DEPARTMENT HEAD'S AME AND GNATURE DATE TELEPHONE NUMBER

Gail Farber 626-458-4002
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NAME OF PROJECT: ACTIVE TRANSPORTATION PROGRAM PLANNING USING GIS

1St FACT SHEET —LIMITED TO 3 PAGES ONLY: Describe the Challenge, SOIUtIOC1, and
Benefits of the project. State clearly and concisely what difference the project has
made. Use Arial 12 point font

Challenge:
As the population in Los Angeles County continues to increase, our roads will
experience increased vehicular congestion. Widening roads to accommodate more
vehicles is often not a viable or sustainable option. A sustainable solution is to
encourage a mode shift in mobility from vehicles to Active Transportation, which
includes using public transit, bicycling, and walking.

Existing roadway and sidewalk facilities may not currently be convenient for those
wishing to use an active form of transportation. Sidewalks may not be available or
well lit, and street crossings may not be convenient to transit stations. Bicyclists may
not feel comfortable sharing the road with motor vehicles if buffers or barriers are not
in place. In order to best serve the residents of the County, it is important to identify
their destinations, and to improve the roadway features to accommodate Active
Transportation among roadway users. For example, in order to encourage the public
to walk or bike to the metro station, school, park, library, or other facility, it is
necessary to identify and improve their routes of travel to facilitate convenient, safe,
and attractive multi-modal transportation options.

After identifying the corridors utilized by Active Transportation users, we may find that
the right of way may not be able to support all travel modes. For example, installing a
protected bike lane on a transit route or truck route could affect the efficiency of bus
operations, or result in little usage if bicyclists do not feel safe bicycling alongside
trucks. In these cases, an alternate parallel route for bicyclists could be more
efficiently utilized.

Solution:
In order to provide increased Active Transportation opportunities for County
residents, it is necessary to first identify the gaps and deficiencies in the existing
pedestrian and bicycle network. To identify such gaps and deficiencies, we used the
GIS map of Los Angeles County developed by the Chief Information Office and
added layers from various sources such as Metro and the Department of Regional
Planning. These layers identify the points of interest and the corresponding or
existing Active Transportation routes that provide access to them.
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Points of interest include schools, libraries, parks and transit stations or transit
oriented districts (TOD) as identified by the Department of Regional Planning. Areas
lacking pedestrian facilities within ahalf-mile of a point of interest, or lacking bicycle
facilities within 3 miles of a point of interest are identified as the locations of our next
Active Transportation projects. These parameters for project identification are
consistent with Metro's First-Last Mile Plan.

This data on viable project locations can be used to contribute to the Department of
Regional Planning's TOD improvement plans, as well as to pursue Active
Transportation Program (ATP) grant funding to implement the improvements. As part
of our efforts to apply for ATP grants, we work closely with the Department of Public
Health to do public outreach and gather vehicle, bicycle, and pedestrian count data to
support the grant application.

Benefits:
GIS mapping helps the County identify the gaps and deficiencies in our Active
Transportation network. Identifying the potential Active Transportation projects
connects C=~~~nt~r_PsidPnt~ t~ their destinations with fewer vehicle mils traveled
(VMT). Achieving a lower VMT may encourage new developments near TOD
locations in an effort to conform to the proposed Senate Bill (SB) 743.

Under SB 743, California Environmental Quality Act (CEQA) guidelines will no longer
evaluate transportation impacts of development projects and long-range plans by
level of service, but rather by VMT. Using VMT as a measure of transportation
impacts is intended to reduce greenhouse gas emissions, as well as promote the
development of multi-modal transportation networks and diversity of land uses. The
County's effort to plan projects for Active Transportation modes will conform to
SB 743 goals.

Planning for Active Transportation modes is an integral part of congestion
management. As the population in Los Angeles County continues to grow, it is
critical that multi-modal roadway features be considered and implemented in order to
relieve the stresses on our transportation network. By providing improved pedestrian
and bicycle facilities that connect to popular destinations, we are encouraging and
facilitating a shift from depending so heavily upon motorized vehicles to increased
opportunities for walking, bicycling, and taking public transportation. Furthermore,
alleviating congestion will in turn lead to cleaner air, reduced commute and travels
times, and improved quality of life.
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LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY

DEPARTMENTS: Use Arial 12 point font

The Project supports the County's Strategic Plan Goals of Operational Effectiveness,
Community Support and Responsiveness, and Integrated Services Delivery in the
following ways:

• Operational Effectiveness: The Project addresses operational effectiveness in
its use of GIS mapping to identify Active Transportation project locations,
thereby using County technology to prioritize projects to efficiently deliver
improvements to benefit the health and safety of County constituents.

• Community Support and Responsiveness: The Project enriches the lives of
County residents by improving the methods of mobility for Active
Transportation users throughout the County, thereby garnering community
support and responsiveness.

• Integrated Services Delivered: The Project allows the County to identify
project locations that connect residents to points of interest such as schools,
libraries, and Metro stations via forms of Active Transportation such as
walking, bicycling, and taking public transit. By improving the County
residents' routes of travel, the Project improves community outcomes by
connecting residents to health, community, and public safety services,
integrating the delivery of County services.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: ACTIVE TRANSPORTATION PROGRAM PLANNING USING GIS

COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If y0U 8fe CI811711f1g

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation. use arias ~2 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(1) (2) (3) (1) + (2) + (3) SERVICE
ACTUAUESTIMATED ACTUAUESTIMATED ACTUAUESTIMATED TOT,a~ ANNUAL ENHANCEMENT

ANNUAL COsr ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAUESTIMATED PRO,IECr
AVOIDANCE BENEFIT

ANNUAL= 12 MONTHS ONLY
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