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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

5.0

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: SCHABARUM PARK EMERGENCY PREPAREDNESS FAIR

DATE OF IMPLEMENTATION/ADOPTION: JUNE 21, 2014
(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS:! X Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. State clearly and concisely what
difference the project has made.

Residents of California enjoy warm sunshine, beautiful beaches and picturesque
mountains yearlong; but the beauty and comfort provided by the temperate climate
masks something more turbulent and insidious. Each year, Southern California
experiences thousands of earthquakes, with most causing no bodily or structural
damage. More recently, however, the U.S. Geological Survey has issued a new study
that reports the likelihood that California will experience a magnitude eight or larger
earthquake in the next 30 years has increased. Co-sponsored by the Department of
Parks and Recreation, Los Angeles County Supervisor Don Knabe and the Los Angeles
County Fire and Sheriff Departments, the Schabarum Park Emergency Preparedness
Fair showcased a host of emergency preparedness experts, first responders,
community organizations, private vendors and Cal Tech seismologists to provide free
life-saving information to thousands of participants, making sure people are prepared for
the “big one” when it comes. Now an annual event, this collaborative event will have
more County residents better prepared when the unthinkable becomes reality.

) @ 3) MH+@2)+@3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ $ ]
ANNUAL =12 MONTHS ONLY
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Department of Parks and Recreation 213-738-2961

433 S. Vermont Ave.
Los Angeles, CA 90020

PROGRAM MANAGER'S NAME TELEPHONE NUMBER
Connie Douglas 626-584-5560
EmAIL
cdouglas@parks.lacounty.gov
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER

(PLEASE CALL (213} 893-0322IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME)
Elizabeth Mendez 07/€8/15 (213) 738-3040

Mm /\/\ EMAIL

{ Imendez@parks.lacounty.gov

DEPARTMENT HEAD'S NAME-AND SIGNATURE DATE TELEPHONE NUMBER
Russ Guiney 07/e415 (213) 738-2981

~
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: SCHABARUM PARK EMERGENCY PREPAREDNESS FAIR

1% FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and
Benefits of the project. State clearly and concisely what difference the project has
made.

Challenge:
Due to natural events, including earthquakes, severe climate changes and weather

issues, as well as other man-made occurrences, all Californians must be prepared for
the unthinkable — yet inevitable. Whether at home, work, school or at leisure, the
unexpected by its very definition can occur at any time. To address the need for
vigilant preparation and to provide training and support, Los Angeles County
Supervisor Don Knabe, in partnership with the Department of Parks and Recreation,
the Department of Public Health, the Sheriff's Department, the Fire Department and
the Department of Animal Care and Control, along with other safety organizations
including the American Red Cross and SERVPRO, came together on Saturday,
June 21, 2014, for the first annual Free Community Preparedness Fair at
Peter F. Schabarum Regional Park. The goal of the program was to provide all
participants with the tools and training necessary to form a plan that is easily
understood, followed and communicated to the rest of the family or team.

Solution:

With the drought now in its sixth year and California far past overdue for a major
earthquake, the State is ripe for an emergency. And while emergency preparedness
is a topic that is of utmost importance now more than ever, it is one that easily falls
victim to complacency. Individuals often rely on a response infrastructure that may
likely be overstressed during a large scale emergency or, during smaller crises, can
sometimes not make it to the scene in time, resulting in avoidable loss of life.
Co-sponsored by Los Angeles County Supervisor Don Knabe and the various County
departments, the Program armed the public with invaluable information from life-
saving skills, techniques and informative lectures, to CPR demonstrations and the
purchase of disaster-ready equipment and supplies. As Supervisor Knabe stated,
“we live in a region that is susceptible to fires and earthquakes and residents need to
be ready in case of an emergency. | encourage all residents to attend this free event,
because in the event of a disaster, it's critical to have a plan to get themselves and
their families out of harm’s way.”

The host of demonstrators included emergency preparedness experts, first
responders, community organizations, private vendors and Cal Tech seismologists.
The fair even included a children's puppet show that instilled the need for
preparedness from an early age.
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Quality and Productivity Commission

29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: SCHABARUM PARK EMERGENCY PREPAREDNESS FAIR

The Fire Department also displayed its $1.2 million “Shakey-Quakey” earthquake
simulator, which was able to give participants the impression of being directly atop
the epicenter of a magnitude 8 point earthquake (although it is usually kept around a
magnitude 3.5 for demonstration purposes). The device conveyed to participants the
difficulty of moving during an earthquake and the reality of items falling around them
by using plush toys.

Benefits:

The inaugural year of the fair, which was the first of its kind to be held at a County
Regional Park, saw over 2,000 patrons. It served as an exemplary jumping off point
to expand the program to other regional as well as community parks throughout the
County of Los Angeles.

By providing this service, the County can expect an increased involvement from its
citizens which will greatly aid its first responders and relieve some of the pressure
during the inevitable emergency. County resources that would otherwise have been
stretched thin can be considerably bolstered by general civic involvement; and while
the cost savings of this is difficult to gauge, the value is tremendous — no one can put
a price tag on saving the life of a family member. The program also created a greater
sense of community through its ability to paint a vivid picture that disasters effect
everyone and that the only truly effective way to prepare for emergencies is for
everyone to participate. Also, while YouTube videos and emergency tips online are a
great resource, the Fair is a reminder that there is no substitute for hands-on
participation, training and experts from multiple county agencies ready to present tips
and answer questions.

The Program has shown it can reach thousands of families and it is the Department’s
goal to maximize the potential audience that can receive possibly life-saving tips and
tools in case of times of distress.
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29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: SCHABARUM PARK EMERGENCY PREPAREDNESS FAIR

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY
DEPARTMENTS):

The Schabarum Park Emergency Preparedness Fair met the County Strategic Plan
Goals of: Operational Effectiveness/Fiscal Sustainability (Goal 1) by providing expert
volunteer services to ensure the quality and sustainability of the pilot program;
Community Support and Responsiveness (Goal 2) by addressing the inevitability of a
serious natural or man-made emergency and providing a plan for its citizens to cope
with such a scenario; and Integrated Services Delivery (Goal 3) by uniting a number
of County Departments and private organizations in a partnership to achieve its ends.
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program

Champions of Change: Together We Make a Difference

2015 APPLICATION

5.4

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: SCHABARUM PARK EMERGENCY PREPAREDNESS FAIR

CoST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation. Use Arial 12 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.
Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

1) 2) (3) M+2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAaL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ X
$
ANNUAL= 12 MONTHS ONLY
PAGE 5

We Support Plain Language


lperez
Typewritten Text
5.4


Quality and Productivity Commission

29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference
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9.5

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: SCHABARUM PARK EMERGENCY PREPAREDNESS FAIR

FOR COLLABORATING DEPARTMENTS ONLY

(For single department submissions, do not include this page)

DEPARTMENT NO. 2 NAME AND COMPLETE ADDRESS
Board of Supervisors Fourth District
KENNETH HAHN HALL OF ADMINISTRATION

500 W. TEMPLE ST, Room 822, LOS ANGELES, CA 90012

PropucTIVITY MANAGER’S NAME AND SIGNATURE

CHERYL BURNETT

DEPARTMENT HEAD’S NAME AND SIGNATURE

DoN KNABE

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS
Los ANGELES COUNTY FIRE DEPARTMENT

1320 N EASTERN AVE, LOS ANGELES, CA 90063

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE

ROXANNE BENAVIDES-ORTEGA
Signature  on file

DEPARTMENT HEAD’S NAME AND SIGNATURE

DaRYL OsBY
Signature  on file

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS

Los ANGELES COUNTY SHERIFF'S DEPARTMENT
4700 RAMONA BLVD, MONTEREY PARK, CA 91754-2169

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE

SHARON JOHNSON

DEPARTMENT HEAD’S NAME AND SIGNATURE

Jim McDonnell

DEPARTMENT NO. 5 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE

DEPARTMENT HEAD’S NAME AND SIGNATURE

DEPARTMENT NO. 6 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE

DEPARTMENT HEAD’S NAME AND SIGNATURE
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