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Quality and Productivity Commission 13.0

29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: CAREERS IN CONSERVATION SUMMER INTERNSHIP PROGRAM

DATE OF IMPLEMENTATION/ADOPTION: JULY 2, 2013
(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: X Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. State clearly and concisely what
difference the project has made.

The Careers in Conservation Summer Internship Program (CICSIP) is a landmark multi-
agency initiative aimed at giving participants an opportunity to explore career paths as
environmental stewards and parks and recreation professionals. In addition to an
education in environmentally sustainable practices, native wildlife and urban agriculture,
the program aimed to provide interns with “real life” marketable skills they can use to
join a burgeoning environmentally conscious workforce. A strong coalition of
organizations joined the Department of Parks and Recreation to form the partnership for
the program’s pilot year in 2013 including: the City of Pasadena Department of Human
Resources and Recreation; National Park Service; Pasadena Educational Foundation’s
College and Career Pathways Program and Eaton Canyon Nature Center Associates.
Twenty students were selected for the 2013, five week pilot program with those
completing the process hired into the paid CICSIP. Now in its third year, the program
has expanded in terms of participation, partnership and methodology, employing
technology like GPS units and iPads with applications allowing for more rigorous
scientific observation and data sharing.

N 2 (3) (H+(@2)+(3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ $ X
ANNUAL = 12 MONTHS ONLY
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Department of Parks and Recreation 213-738-2961

433 S. Vermont Ave.
Los Angeles, CA 90020

PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Kim Bosell 626-398-5420
EMAIL
kbosell@parks.lacounty.gov
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME} (2 1 3) 738-3040

Elizabeth Mende;

lk.ll'\_l't.__ L I ‘\i ] .ll'i'.ﬂv..\ D“]"D%/\BA EmAIL

Imendez@parks.lacounty.gov

DEPARTMENT HEAD'S NANI‘:"AN{I_; SIGNATURE DATE TELEPHONE NUMBER
RUSSW (213) 738-2951
EMmAIL
7’8’/\5_- rguiney@parks.lacounty.gov
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: CAREERS IN CONSERVATION SUMMER INTERNSHIP PROGRAM

15! FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and
Benefits of the project. State clearly and concisely what difference the project has
made.

Challenge:

Combined with urbanization and cutbacks in nature education offered in public
schools, the ever-increasing popularity of digital and virtual experiences often comes
at the expense of time spent outdoors - where people have traditionally developed
connections to nature that are widely viewed as essential to personal development
and communal progress. These connections are undeniably crucial to fostering
values of environmental responsibility fundamental to the future of the County,
Country and the planet; and their absence affects not just individual, private
development, but also aggregate public opinion and policy. Furthermore, yet another
hurdle is the misperception that conservationism is categorically non-lucrative,
hermetic and mutually exclusive from a career. The final leg of our challenge was to
dispel that myth.

Solution:

A strong coalition of organizations joined forces to form the partnership for the
program’s pilot year including: the Los Angeles County Department of Parks and
Recreation (Department); City of Pasadena Department of Human Resources and
Recreation (City); National Park Service (Service); the Pasadena Unified School
District (District); Pasadena Educational Foundation’s College and Career Pathways
Program (Foundation); and Eaton Canyon Nature Center Associates (ECNCA).
Together, they created a unique opportunity for young people to explore career paths
vital to the future of parks and recreation as well as other conservation oriented
services. By exposing young people to advances in conservation careers, the
program supports the future of the County and beyond by fostering a deeper
connection with the next generation entrusted to look after and protect the natural
world.

The burden of funding and provisions for the program were shared evenly by the
partners. This inciuded: a total of 2,088 youth worker hours and approximately 646
hours of full time/recurrent staff naturalist support, provided by the County; matching
2,088 youth worker hours, uniforms, printed field bags and paid specialists provided
by the City; and 200 hours of program preparation, educational classes, hands-on
workshops and interpretive fieldtrips by specialists (landscape contractor, native plant
gardening expert, professional wilderness educator, docent naturalist) as well as
approximately $600 of irrigation equipment and parts donated by the ECNCA non-
profit foundation.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: CAREERS IN CONSERVATION SUMMER INTERNSHIP PROGRAM

The program has expanded each year with 2014 seeing the inclusion of the United
States Forest Service as a partner-providing a supervisor, trainer, equipment, work
locations and projects. The 2015 iteration of the program continued to expand
participation, partnership and methods with the inclusion of training days with the Los
Angeles Human Relations Commission and California State Department of Fish and
Wildlife, as well as the incorporation of technology like GPS trackers and iPads
installed with applications that allow for more rigorous scientific observation and data
sharing.

Benefits:

In order to reduce reliance on Department staff, the partnership utilized volunteers
and youth workers, with the Department allotting 2,088 youth worker hours to the
project, a number matched by the City. In addition to this, support from full-time and
recurrent Department staff totaled 646 hours. Support was also provided by ECNCA
In the form of specialists, including a professional landscape contractor, native plant
gardening expert, professional wilderness educator, docent naturalists and
volunteers. This contribution allowed for 200 hours of program preparation,
educational classes, hands-on workshops and interpretive fieldtrips. Furthermore,
the budgeted hour allotment was sufficient to cover the Youth Workers’ Internship
and provide additional post-internship employment.

Twenty students were selected for the 2013 five week pilot program. Select interns
were students from the Engineering and Environmental Science Academy (EESA) at
John Muir High School and underwent the regular hiring process for the County of
Los Angeles and City of Pasadena. Those who completed the process were divided
and hired into the paid Careers in Conservation internship Pro%ram, with a total of 16
interns completing the program between July 2" and August 9" of 2013. Post
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NAME OF PROJECT: CAREERS IN CONSERVATION SUMMER INTERNSHIP PROGRAM

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY
DEPARTMENTS):

internship, participants were employed as part of the Youth Worker Program,
supporting permanent staff and offsetting costs that would have been incurred by
bringing in part-time staff. Several park projects, which would not have been possible
due to budget curtaiiments, were implemented as a part of this program thanks to the
employed interns. The projects included native plant demonstration gardens, water-
saving irrigation system repairs/upgrades, and a tortoise housing enclosure
upgrade/refurbishment.

To further underline the importance of conservation and the career opportunities that
exist in the field, programming for the interns included lectures and tours of
department facilities nationally recognized for sustainable design: the Platinum
Leadership in Energy & Environmental Design (LEED)-certified Vasquez Rocks
Interpretive Center and the Silver LEED-certified Placerita Canyon Nature Center.
Knowledgeable staff at these facilities instructed the interns about the importance of
and practical skills related to: recycling, composting, native plant habitat conservation
and restoration, hazardous waste disposal and renewable and alternative energies.

The interns also had the opportunity to participate in hands-on learning about the
wealth of California native animals, diminishing wildlife corridors and consequence
with urban interphase by studying with staff and docent naturalists on trails in many
habitats and ecosystems including oak woodland, chaparral, coastal sage scrub,
riparian habitats and high desert habitats. The interns also learned by assisting in
youth environmental educational programs that focus on ecology, natural history and
Native American studies including Journey into the Wild School Tours and Summer
Nature Camps.

County Strategic Plan Linkage:

The Careers in Conservation Internship Program met the County Strategic Plan
Goals of: Operational Effectiveness/Fiscal Sustainability (Goal 1) by taking advantage
of expert volunteer services to ensure the quality and sustainability of the pilot
program; Community Support and Responsiveness (Goal 2) by responding directly to
the potentially dire shifting environmental landscapes facing the County and State;
and Integrated Services Delivery (Goal 3) by uniting a number of organizations in a
partnership to achieve its ends.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: CAREERS IN CONSERVATION SUMMER INTERNSHIP PROGRAM

CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): [f you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation. Use Arial 12 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(1 D) (3) (M +(2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ X
$
ANNUAL= 12 MONTHS ONLY
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: CAREERS IN CONSERVATION SUMMER INTERNSHIP PROGRAM

FOR COLLABORATING DEPARTMENTS ONLY

(For single department submissions, do not include this page)

DEPARTMENT NO. 2 NAME AND COMPLETE ADDRESS
City of Pasadena Department of Human Resources & Recreation

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DEPARTMENT HEAD’S NAME AND SIGNATURE

NOT APPLICABLE

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS
Eaton Canyon Nature Center Associates

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DEPARTMENT HEAD’S NAME AND SIGNATURE

NOT APPLICABLE

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS
Pasadena Educational Foundation College

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DEPARTMENT HEAD’S NAME AND SIGNATURE

NOT APPLICABLE

DEPARTMENT NO. 5 NAME AND COMPLETE ADDRESS

PrRoDucTIVITY MANAGER’S NAME AND SIGNATURE DEPARTMENT HEAD’S NAME AND SIGNATURE

DEPARTMENT NO. 6 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DEPARTMENT HEAD’S NAME AND SIGNATURE
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