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Quality and Productivity Commission 20.0

29'" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: HEALTHY LIFESTYLE FOR OLDER ADULTS... IT’s SNAP-ED

DATE OF IMPLEMENTATION/ADOPTION: JuLy 1, 2014
(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: X Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

| ExecuTive _SUMMARY: Describe the project in 15 lines or less usinq- Arial 12 point font. State clearly and concisely whaf .

difference the project has made.

Approximately 138,420 or roughly 12% of older adults in Los Angeles County are living
100% below the Federal Poverty Level. The Supplemental Nutrition-Assistance
Program-Nutriton Education and Obesity Prevention (SNAP-Ed) Program was
developed and implemented by Community and Senior Services (CSS) Area Agency on
Aging (AAA) with a grant funded by the United States Department of Agriculture (USDA)
and administered through the California Department of Aging (CDA). The program
provides nutrition education and obesity prevention interventions to low-income older
adults attending 80 eligible Older Americans Act (OAA) Title IlIC Congregate Meal sites
throughout the County. The goal of SNAP-Ed is to promote healthy eating and active
living by increasing the knowledge and behaviors of low-income older adults to make
healthy food choices within their limited budget. SNAP-Ed utilizes evidence-based
nutrition education and physical activity interventions to encourage more active lifestyles
to reduce sedentary behavior and increase access to healthy food based on the current
Dietary Guidelines for Americans and MyPlate. This innovative program has enabled
seniors to make better food choices, reduce food insecurity and become more active.

(1) (2) 3) MH+(2)+@3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ $ X
ANNUAL = 12 MONTHS ONLY
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS =: TELEPHONE NUMBER
Community and Senior Services (213) 738-2645
3175 West 6" Street
Los Angeles, CA
PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Anna Avdalyan (213) 738-4749
EMALL

_aavdalyan{@css.lacounty.gov

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE | TELEPHONE NUMBER

(PLEASE CALL (213) 893-0322 tF YOU DO NOT KNOW YOUR PRODUGTIVITY MANAGER'S NAME) 2 1 3_738_20 1 5

Stephanie S. Maxberry

2 o )4( W “1-6-15 EMAIL
7 /
ety 2o, smaxberry@css.lacounty.gov

2D SIGRRIIIRE DATE TELEPHONE NUMBER
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: HEALTHY LIFESTYLE FOR OLDER ADULTS... IT’s SNAP-ED

15t FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and

Benefits of the project. State clearly and concisely what difference the project has
made. Use Arial 12 point font

Challenge
Two primary challenges creating a need for the SNAP-Ed program are the growing

number of obese older adults and older adults living below the poverty level:

1.

Obesity: In the United States, medical costs related to obesity are
approximately $147 billion per year! Evidence has demonstrated that regular
physical activity and healthy eating can reduce the risk of: Heart disease,
Type 2 Diabetes, stroke, osteoporosis, hypertension, some cancers, and
obesity. A U.S. Department of Health and Human Services report in 2008
found that physical activity has many benefits including: decreasing risk of
early death, obesity, and chronic diseases including osteoporosis; reducing
risks of depression and improving mental well-being; improving control of body
weight, blood pressure, blood glucose, and cholesterol; improving quality of
sleep and functional health; enhancing independent living among older adults;
preventing falls and reducing risk of hip fracture; and reducing risk of cognitive
decline.

Poverty: According to the California Department of Aging, approximately
138,420 or roughly 12% of older adults in Los Angeles County are living 100%
below the Federal Poverty Level. Community and Senior Services Area
Agency on Aging conducted an analysis of our 104 Congregate Meal Sites
and found that 80 sites met the eligibility criteria/poverty guidelines where a
maijority of older adults are at or below 100% of the Federal Poverty Level with
a secondary focus on participants at or below 185% of the Federal Poverty
Level. For example, a single older adult with an annual income of $21,590 or

less would meet the target audience criteria.

PAGE 2
We Support Plain Language



lperez
Typewritten Text

lperez
Typewritten Text

lperez
Typewritten Text
20.1


20.2

Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: HEALTHY LIFESTYLE FOR OLDER ADULTS... IT’s SNAP-ED

Older adults living in Los Angeles County that are facing food insecurity do not have
enough money to make ends meet, lack sufficient resources for basic expenses such
as food and shelter, and choose between paying for food and paying for medicine or
medical care. Food insecure seniors are at higher risk of experiencing negative
nutrition and health consequences. They have profound impacts on the demand for
social services, especially the need for adequate and culturally appropriate nutrition
services. Recognizing these critical needs, CSS addresses food insecurity in older
adults by providing over 2.4 million meals annually to 42,000 older adults. However,
these older adults have unique nutritional needs and challenges that separate them
from the rest of the population.

Solution

CSS provided the SNAP-Ed “Eat Smart, Live Strong” curriculum at 80 Congregate
Meal sites throughout Los Angeles County utilizing the expertise of Registered
Dieticians (RDs) trained to conduct the “Eat Smart, Live Strong” curriculum. The
RD’s experience, knowledge, and nutritional skill base enabled them to appropriately
address dietary needs specific to older adults and made a difference in the
effectiveness of the program. The RDs conducted a total of 604 learning sessions for
7,637 older adult participants. Of the 1,949 older adults who completed all four “Eat
Smart, Live Strong” sessions, 35% were Cal-FRESH recipients. An additional 1,423
older adults participated in outreach activities.

Efforts were focused on the following behavioral outcomes in order to magnify the
impact of SNAP-Ed:
o Make half your plate fruits and vegetables, at least half your grains whole
grains, and switch to fat-free or low-fat milk and milk products
e Increase physical activity and reduce time spent in sedentary behaviors as
part of a healthy lifestyle

+ Maintain appropriate calorie balance
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: HEALTHY LIFESTYLE FOR OLDER ADULTS... IT’s SNAP-ED

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY
DEPARTMENTS): Use Arial 12 point font

Benefits
The SNAP-Ed Program succinctly addressed the problems of obesity and poverty

with focus specifically on:
o Héalth promotion to help SNAP-Ed participants establish healthy eating
habits and a physically active lifestyle and
e Primary prevention of diseases to help the older adults who have risk factors
for nutrition-related chronic disease prevent or postpone the onset of disease
by establishing healthier eating habits and being more physically active.
e Encouraging enroliment in the CAL-FRESH Program.
CSS, in offering this program to low-income older adults who may be facing food
insecurity, increased the opportunity for them to have access to Supplemental
Nutrition Assistance Program (SNAP) benefits. SNAP, also known as CAL-FRESH in
California, plays a vital role in helping to improve nutrition among low-income
individuals, particularly older adults.
SNAP-Ed has provided the necessary tools to educate and reinforce positive
behavior and environmental changes to sustain a healthy and active lifestyle for low-
income older adults in Los Angeles County. Preliminary evaluation data results of the
participants during the first six months of conducting SNAP-Ed have shown an
increase in the consumption of fruits and vegetables, an increase in physical activity,
and a decrease in reporting food insecurity. Additionally, participants at several
Congregate Meal sites organized ongoing exercise programs and walking groups.
The SNAP-Ed evidence-based program has helped to promote healthy eating and
increase physical activity, thus improving the quality of life for the older adult
population in Los Angeles County. This program meets the CSS mission to enrich
lives through effective and caring service and meets Strategic Plan Goal 2: Children,
Family Adult Well-being, and Strategic Plan Goal 4: Health and Mental Health.
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29" Annual Productivity and Quality Awards Program

Champions of Change: Together We Make a Difference

2015 APPLICATION

20.4

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: HEALTHY LIFESTYLE FOR OLDER ADULTS... IT’s SNAP-ED

CoST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation. Use Arial 12 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

W) (2) (3) (1) +(2) + (3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ |Z
$
ANNUAL= 12 MONTHS ONLY
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