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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited 1o 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: MicrosoFT OFFICE LICENSE CONSOLIDATION

DATE OF IMPLEMENTATION/ADOPTION:

(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: X Ongoing One-time only
Has YouR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines_or less using Arial 12 point font. State clearly and concisely what
difference the project has made.,

The purpose of this project was to consolidate all the existing Microsoft Enterprise
Agreements into a single Countywide Master Agreement which provided:

* Microsoft Office Productivity Suite licenses that could each be used on up to 10
devices and included software updates;

A secure cloud-based disaster recovery service for all County email; and

o Countywide licenses for cloud-based Skype for Business, SharePoint Online
services and OneDrive cloud storage to enable the county's mobile workforce.

The annual savings from this project total $2.5 million in Microsoft Office license fees,
plus an additional $5 million from reduced operational costs.

{n @ 3) (1) +(2)+(3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTaL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ 2,500,000 $5,000,000 $0 $ 7,500,000 X
ANNUAL = 12 MONTHS ONLY
| “SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Chief Information Office 213-253-5600
350 S. Figueroa St. Suite 188
| Los Angeles, CA 90071
PROGRAM MANAGER'S NAME TELEPHONE NUMBER
Jim Hall 213-2563-5621
EMAIL:
jhall@cio.lacounty.gov
mucg\fm?men's Name ANPD SlGNA'r“i.mE“ _ , DATE TELEPHONE NUMBER
Kimberly J N 7.15.2015 E.} 3:253-5643
kio@cio.lacounty.gov
DEPARTMENT HEAD'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
Richargchez ; ;- 7.15.2015 | 213-253-5600
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited 1o 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: MICROSOFT OFFICE LICENSE CONSOLIDATION

15! FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and
Benefits of the project. State clearly and concisely what difference the project has
made.

The Challenge
Microsoft Office is a standard office productivity suite used in all County departments.

However, prior to this project, each County depariment had acquired different
versions of Microsoft Office, at different time periods, under different contract models,
with different warranties, and at different prices. In some cases, departments were
using non-supported versions of Microsoft Office which presented problems in
collaborating with other depariments. Most notably, the County was not leveraging
the volume purchasing power of a large organization to acquire the best office
automation tools at the best value. The success of the project hinged on overcoming
several major challenges, most notably those listed below.

The greatest challenge was getting all County departments, each with their individual
unique approach to software licensing, onto a single, 5-year Microsoft Enterprise
Agreement. This involved co-terming each individual Enterprise Agreement already
in place, applying the credits we successfully negotiated from Microsoft for the
unexpired portions of each of the departments’ individual Enterprise Agreements,
then cancelling those Agreements, bringing on departments who didn’'t have existing
Enterprise Agreements, and covering all 96,000 employees under the new Enterprise
Agreement, versus only 70% of the employees covered previously.

A second significant challenge was presenting a compelling business case to the
CEOQ that justified transferring $7.2 million from the CEQ's Non-Departmental Special
Accounts budget and $7.1 million from the CIO’s Information Technology
Infrastructure Fund in one-time funding for the initial phase of the project.

A third significant challenge was negotiating with Microsoft to achieve deeply
discounted costs for the new Enterprise Agreement, then working with ISD
purchasing to release bids for the new Enterprise Agreement, reworking the existing
reseller agreements to incorporate the standard legal protections for the County, and
seeking Board approval for the final agreement.

The final challenge was working with departments to extend 1SD’s Central Email
Services into Microsoft's hosting services. This involved ISD calculating and
publishing their existing central email services costs and projecting what their costs
would be utilizing Microsoft’s hosting services. It also involved working with
departments that had not paid the invoice currently due for Microsoft Office, and to
reroute those payments to the CIO for the project’s initial phase. This would reduce
the CEO’s one-time funding support for the initial migration phase.
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Quality and Productivity Commission
29* Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limitad to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: MICROSOFT OFFICE LICENSE CONSOLIDATION

The Solution

The County has been incorporating enterprise approaches for core technologies for
several years, and wanted a better way to leverage its purchasing power to acquire
greater value from, and manage, its Microsoft Office licenses.

The County had a significant investment in Microsoft office products as its main office
productivity tool and with the fragmented approach to Microsoft office licensing — it
was a perfect candidate for an enterprise licensing agreement.

Microsoft was transitioning to subscription based license model and was presenting
governments with an expanded suite of office products and a hosted email
environment. The new model was Microsoft Office 365, and it was the right
productivity suite, the right unified communications and collaboration tool, and the
right licensing model for the County.

The Microsoft O365 license included:

» Microsoft Office Professional Enterprise Edition (Word, Excel, Access,
PowerPoint, OneNote, Outlook, and Publisher);

* Microsoft SharePoint Enterprise Edition for document collaboration; and

o Microsoft Skype For Business Enterprise Edition for video, instant messaging,
and web conferencing.

Each Microsoft Office 365 license allowed:
1. License entitiements for up to 5 devices per user for desktop PCs/laptop PCs
and up to 5 devices for mobile phones/tablets (a significant enhancement over

the previous requirement for a single license for each environment for each
device.

2. 50GB email box per user with unlimited email archiving for each user.

3. Secure online file storage {OneDrive For Business) with one terabyte per user for
document collaboration and file sharing. It also provided the County with 50
terabytes of storage for departmental SharePoint Online solutions.

4. Service availability of 99.9 percent for online email and SharePoint services.
5. Legal hold and eDiscovery services for email and SharePoint correspondence.

6. Access to the Home Use Program where for a nominal fee, employees couid
download Microsoft Office for personal use.
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Quality and Productivity Commission
29" Annual Productivity and Quatity Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION
|-Title of Project (Limited to 50 characters, including spaces, using Anal 12 point font}:

NAME OF PROJECT: MicrosorT OFFICE LICENSE CONSOLIDATION

LINKAGE TO THE COUNTY STRATEGIC PLAN {DETAIL IS REQUIRED FOR COUNTY
DePARTMENTS): Use Arial 12 point font
The 0365 Enterprise Master License supports the County’s Strategic Plan of Goal 1:

Operational Effectiveness/Fiscal Sustainability’s, Strategic Initiative 4: Innovative
Technology Application by establishing countywide sourcing agreements.

The Benefits

Office Automation —All employees have a rich, common, modern office productivity
tool suite that provides greater efficiency in collaboration, communication in providing
citizen services. For example, by having visibility to calendars across the enterprise,
employees can now calendar meetings without calling all meeting attendees muitiple
times to finalize a time and place.

Standardization — Having a common platform improves efficiency and interagency
collaboration. It erases the physical boundaries of department location and creates a
more cohesive County government.

Efficiency — At any given time, a department or multiple departments were working on
negotiating, renewing, and deploying software licenses in a silo. It provides lower
administration costs and a reduced administrative workload of managing, negotiating
and administering contracts. Providing enterprise visibility of all Microsoft Office
Licenses allows a more effective method for managing software licenses.

Savings — Leveraging the purchasing power as a large organization in getting
discounts for volume software licensing and reducing data storage costs. It provides
better control over IT spending and provides a predictable year to year budget. It
eliminates duplicate products and services. It provides the ability to perform license
true-up each year of the Master Agreement based on the enterprise number of
employees rather than fragmented by departmental number of employees.

Home Use Program - Includes access for employees to download the software for
use at home enabling the employee to become more proficient in using the office
productivity suite.

The Difference

The Microsoft Office License Consolidation Project marks a paradigm shift in how the
County provides common enterprise software services: (1) providing office and email
productivity software as a service that all employees can utilize to efficiently provide
services to County residents and (2) utilizing hosting services to provide these
services at the lowest cost.
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Champions of Change: Together We Make a Difference

Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program

2015 APPLICATION

34.4

Title of Project {Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: MicrosoFT OFFICE LICENSE CONSOLIDATION

COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming
cost benefits, include a calcutation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation. Uss Arial 12 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.
Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.
Revenue: Increases in existing revenue streams or new ravenue sources to the Counly as a result of program outcomes.

(1 2) {3) M+(2)+(3) SERVICE
ACTUAL/ESTIMATED AGCTUAL/ESTIMATED ACTUAL/ESTIMATED ToTaL ANNUAL ENHANGEMENT
ANNUAL Cost ANNUAL COST SAVINGS ANNUAL ReveNuE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$2,500,000 $5,000,000 $0 $7,500,000 O

Summary of cost savings calculations:

ANNUAL= 12 MONTHS ONLY

The $2,500,000 cost avoidance results from an average of the annual Microsoft Office
365 User Subscriber License model for 96,000,000 employees that range from an
annual savings of $2,475,000 to $2,714,000 per year.

The $5,000,000 cost savings results from an average of 1ISD's reduced annual email
hosting costs from $8.3 million to $2.3 million per year.
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