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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

18.0

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: MEGA $$$$! GRANTS TO GROW A HEALTHY COUNTY

DATE OF IMPLEMENTATION/ADOPTION: MARCH 13™ 2014

{Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: X Ongoing One-time only
HAs YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. State clearly and concisely what
difference the project has made.

In 2012, the Board of Supervisors directed County departments to collaborate to design
public and private facilities which encourage such outdoor physical activities as walking,
bicycling and the use of public transit. They were also tasked with an implementation
program and identifying potential funding mechanisms. The Healthy Design Workgroup
(HDW) was created to serve this role and the interdepartmental HDW Grants
Subcommittee was launched. To support the County Strategic Plan, the Grants
Subcommittee works to maximize effectiveness of the grant development and
implementation across departments, increase funding for healthy design plans and
projects, and address health and mobility issues in high-need unincorporated county
communities. This innovative inter-departmental initiative is a commitment to teamwork,
system-wide change, significant process and workflow improvements, and enhanced
fiscal effectiveness. In a 12 month period, the Grants Subcommittee submitted 7 grant
applications and brought in $4.7 million for the development and implementation of
infrastructure improvements and community plans that encourage outdoor physical
activities: i.e., walking and biking, as well as parks- and transit-oriented developments.

We Support Plain Language

(1) 2) (3) (1)+(2)+(3) SERVICE
ACTUAUESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTaL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $24,000 $ 4,657,616 $4,681,616 X
ANNUAL = 12 MONTHS ONLY
SuBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Los Angeles County Department of Public Health 213-240-8156
313 N. Figueroa Street, 8th Floor
Los Angeles, California 90012
" PROGRAM MANAGER'S NAME TELEPHONE NUMBER
Jean Armbruster, Director 213-351-1907
Policies for Livable, Active Communities and Environments Program
(PLACE) EMaAIL
Jarmbruster@ph.lacounty.gov
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DaTE TELEPHONE NUMBER
(PLEASE CALL (213) 883-0322 IF YOU DO NOT KNGW YOUR PRODUCTIVITY MANAGER'S NAME) i "
ﬁi‘ﬁ}e\hﬂ ak 213-989-7240
1D 2019 | Ema
‘ “ou leaunp @'&/ Cmak@ph.lacounty.gov
ARTMENT HEAD'S NAWEAND SIGNATURE DATE TELEPHONE NUMBER
thia Harding 213-240-8156
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION
r[tla of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: MEeGA $$$$! GRANTS TO GROW A HEALTHY COUNTY

15t FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the
project. State clearly and concisely what difference the project has made.

Challenges:

1. COMPETITION FOR GRANTS

Typically, each County department independently identifies and prepares its own grant applications,
often without coordination with other County departments. This leads to County departments
competing against one another for the same or similar grant opportunities, makes the County look
disorganized to funding agencies, and hinders County success.

2. INCREASED NEED FOR COORDINATION

An increasing number of state, federal, and foundation grants are now asking for multi-beneficial
projects that address multiple issues such as increased mobility, greenhouse gas reduction,
improved public health, and equity. In addition, the County has adopted or drafted a number of
plans that multiple County departments are responsible for implementing. Examples include the
County General Plan, Community Climate Action Plan, and the County Strategic Plan. Other
department-specific plans, such as the Bicycle Master Plan and the draft Community Park and
Recreation Plan, will be implemented much more successfully with enhanced coordination between
departments. To compete successfully in grant applications and implement proposed County plans
and projects, County departments need to collaborate seamlessly to identify high priority projects,
prepare grant applications that satisfy common goals, and implement grant-funded projects for the
betterment of our communities.

3. STREAMLINING COMMUNICATION WITH RESIDENTS

Residents of the unincorporated communities see the County as one agency. They often find it
difficult to differentiate County departments and can become frustrated when departments do not
appear to work in tandem. In addition, community members can become “meeting fatigued” when
different County departments host meetings within a short span of time, lessening community
turnout and decreasing community awareness of projects in their neighborhood. This is often due to
the fact that multiple County departments are seeking public input on potential improvements in the
same communities without coordinating outreach or ensuring that their efforts will achieve multiple
County objectives. It is especially frustrating to communities when construction projects are not well
coordinated and therefore take longer periods than the originally anticipated time.

Solution: To address the challenges outlined above, the HDW Grants Subcommittee brings County
departments together to coordinate on the development of healthy design projects to compete for
grant funding and implementation of these projects. The Subcommittee involves staff from the
departments of Public Health (DPH), Public Works (DPW), Regional Planning (DRP), Parks and
Recreation (DPR), the Arts Commission (LACAC), the Internal Services Departments (ISD) and
other departments as needed. The vision of the Grants Subcommittee is to work together as one
County agency to increase funding to improve the health and livability of the County.
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: MeGA $$$$! GRANTS TO GROW A HEALTHY COUNTY

The objectives of the Grants Subcommittee are to:

* Organize strategic inter-departmental discussions regarding selection of projects and target
communities, so that grants submitted best serve the goals and objectives of the County
overall.

Increase healthy design funding for the County, including increasing the number of grant
proposals submitted, the number of grants awarded, and the total amount of grant funds
awarded.

Strengthen grant applications by sharing information and resources across departments,
such as the results of community outreach, the health status of communities, and inter-
departmental feedback on draft grant proposals.

Develop multi-beneficial projects that implement County plans, take maximum advantage of
funding opportunities, and achieve multiple departments’ needs.

Ensure seamless coordination on the implementation of grant-funded projects.

Better serve the residents of the unincorporated communities, with a specific focus on the
high-need areas of the County.

The consumers of the Grants Subcommittee are residents of the unincorporated communities,
who benefit from the additional healthy design projects in their community as well as from
enhanced collaboration between departments on the implementation of grant-funded projects.
Residents often bring up issues relevant to other departments during community outreach. A key
component of the Grants Subcommittee has been sharing community feedback collected at
meetings, so that residents’ voices are heard and their feedback is effectively incorporated into
County projects. This has enabled the development of stronger grant applications to address
community-identified issues.

Contributions by partners include staff and leadership from multiple departments who have
envisioned and are implementing a new way of doing business at the County. These employees
contribute their time and energy to inter-departmental collaboration, joint grant writing, meetings,
proposal review, information-sharing, developing new County processes, and collaborating on
implementation. The subcommittee meets monthly and as needed, based on grant opportunities.

This simple, low-cost solution to the problems previously outlined is unique in the County. It is the
first time that departments are proactively coordinating on grant applications and implementation.
The success of the subcommittee is in its resourcefulness. For example, in the last two rounds of
the Active Transportation Program (ATP) grant, Public Works and Public Health utilized outreach
information collected by Parks and Recreation, Regional Planning, and the Arts Commission to
incorporate community concerns and needs regarding walking and bicycling into grant proposals.
During outreach efforts by these three departments, residents spoke about barriers to walking and
bicycling (lack of sidewalks or crosswalks or speeding vehicles) and expressed the desire for
more pedestrian and bicycle infrastructure. This establishes a “no wrong door” approach for
addressing community input to the County.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: MEGA $$$$! GRANTS TO GROW A HEALTHY COUNTY

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY

DePARTMENTS): _Goal #1: Operational Effectiveness/Fiscal Sustainability; Goal #2:
Community Support and Responsiveness; Goal #3: Integrated Services Delivery

The Grants Subcommittee utilizes a number of County technology resources to maximize
efficiency and achieve our vision and objectives. The Subcommittee utilizes eCivis to search,
track and share information on healthy design grant opportunities across departments and
uses the County GIS portal to analyze data and identify opportunity areas that match grant
requirements. In addition, departments share tools to measure outcomes and progress. For
example DPH loaned automated bicycle and pedestrian counters to DPW to count people
walking and bicycling. This resulted in stronger grant applications and ensures that if funded,
the County can report improvements in rates of walking and bicycling and calculate reductions
in greenhouse gas emissions.

Benefits: Over a two year period the HDW Grants Subcommittee collaborated on 23 grants
for a total requested value of $37 million. Over a twelve month period between March 2014
and February 2015, the HDW Grants Subcommittee received funding for seven grants totaling
$4.7 million. In June 2015 we submitted another 11 grant applications, which we will hear
about in the fall. Through this interdepartmental initiative, we are working together to achieve
the County Strategic Plan goal to improve operational effectiveness and fiscal
sustainability and maximize the effectiveness of County processes, structure,
operations, and fiscal management. By increasing collaboration between County
departments, the HDW decreases redundancies and creates more streamlined and
effective processes.

By collaborating across departments the Grants Subcommittee provides a significant financial
benefit to the County. The Grants Subcommittee results in an increase in grant applications
submitted, projects that better serve the community needs, and processes that increase
efficiency and save money. We share tools, data, and perspectives that increase our
competitiveness, address multiple County needs, and help to implement County plans and
policies.

Furthermore, County Strategic Plan Initiative 1 emphasizes investing in the future by
studying, prioritizing and pursuing the highest capital project needs. The Subcommittee is
taking a data driven approach to address specific needs and communities in unincorporated
areas and is organizing County departments to address those needs in an effective and
efficient manner that increases County productivity.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: MEeGA $$$%! GRANTS TO GROW A HEALTHY COUNTY

CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation. Use Arial 12 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(1)
ACTUAL/ESTIMATED
ANNUAL CosT
AVOIDANCE

(2)
ACTUAL/ESTIMATED
ANNUAL CoOsT SAVINGS

$24,000

(3)
ACTUALUESTIMATED
ANNUAL REVENUE

$ 4,657,616

M+@2)+(3)
ToTAL ANNUAL
ACTUAL/ESTIMATED
BENEFIT

$4,681,616

SERVICE
ENHANCEMENT
PROJECT

X

ANNUAL= 12 MONTHS ONLY

1. Cost Savings are estimated based on the staff time savings associated with
coordination and information sharing for grant development:

a. Time to conduct individual community outreach processes (average outreach

hours x # of grant applications x $100/hour):

20 hours x 6 grant applications x $100 = $12,000

b. Time saved by staff sharing data and information for grant development
(average data analysis/research hours x # of grant applications x $100/hour)
20 hours x 6 grant applications x $100 = $12,000

2. Actual Revenue is calculated based on the number of applications the County has
been awarded between March 2014 and February 2015.These reflect the joint
applications developed by the subcommittee.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: MEGA $$$$! GRANTS TO GROW A HEALTHY COUNTY

FOR COLLABORATING DEPARTMENTS ONLY

(For single department submissions, do not include this page)

DEPARTMENT NO. 2 NAME AND COMPLETE ADDRESS

900 S. FREMONT STREET
ALHAMBRA, CA 91803

Los ANGELES COUNTY DEPARTMENT OF PUBLIC WORKS

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE
KIMBERLY LYMAN
Signature on file

DEPARTMENT HEAD’S NAME AND SIGNATURE
GaIL FARBER

Signature  on file

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS

433 Vermont Avenue
Los Angeles, California, 90020

Los ANGELES COUNTY DEPARTMENT OF PARKS & RECREATION

PropucTiviTYy MANAGER'S NAME AND SIGNATURE
ELIZABETH MENDEZ
Slgnature on file

DePARTMENT HEAD'S NAME AND SIGNATURE
Russ GUINEY

Signature on file

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS

320 West Temple Street
Los Angel ifornia. 30012

Los ANGELES COUNTY DEPARTMENT OF REGIONAL PLANNING

ProbDUCTIVI ER’'S NAME AND SIGNATURE
HsiA0-C

-

DEFARTMENT NO. 5 NAME ARD COMPLETE ADDRESS

Los ANGELES COUNTY ARTS COMMISSION
BOARD OF SUPERVISORS

500 W. TEMPLE STREET, ROOM 383 LOS ANGELES, CA 90012

ProbpucTiviTy MANAGER'S NAME AND SIGNATURE
Barbara Nack

Signature on file

DEPARTMENT HEAD’S NAME AND SIGNATURE

PaTRICK OGAWA
Signature on file

DEPARTMENT NO. 6 NAME AND COMPLETE ADDRESS

1100 NORTH EASTERN AVENUE
Los ANGELES, CA 90063

LOS ANGELES COUNTY INTERNAL SERVICES DEPARTMENT

CELINA ORTIZ

Signature on file

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE | DEPARTMENT HEAD'S NAME AND SIGNATURE

JIM JONES

Signature on file
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