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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

51.0

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: WOMEN’S VETERANS PROGRAM

DATE OF IMPLEMENTATION/ADOPTION: MARCH 22, 2014
(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: x Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. State clearly and concisely what
difference the project has made.The Department of Military and Veterans Affairs, federal, state,
county and city agencies, as well as 50 nonprofit and veteran’s service organizations
help women veterans reintegrate from combat to community. A series of 12 monthly
seminars were facilitated by subject matter experts targeting topics unique to women
veterans and linking them to services. Using best practices described in the California
Department of Veterans Affairs and the County Veterans Officers Strategic Partnership
we: seek women who served or currently serve in the U. S. Armed Forces; enlist
women’s and veterans organizations to participate; and engage women veterans to
discuss, debate and decide issues, and topics for the seminars. Results include filing of
262 disability claims with retroactive compensation estimated at $80,000 per veteran,
over 200 referrals to partner agencies, and 81 referrals for section 8 HUD vouchers for
temporary and permanent housing. We connected 3,000 women veterans to resources
through social media.

Q) 2 ?3) @+@2+@3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ 26,513,600 $ $ 8,426 $26,522,026 X|:|

ANNUAL =12 MONTHS ONLY

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Department of Military and Veterans Affairs 213 765-9679

1816 S. Figueroa Street
Los Angeles, CA 90015

PROGRAM MANAGER’S NAME TELEPHONE NUMBER

Stephanie Stone, Chief Deputy 213 765-9225
EMAIL
sstone@mva.lacounty.gov

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER

(PLEASE CALL (213) 893-0322 IF vou.Do NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME) 7/10/15 213 765'9632

Rose Bueta, Admin Asst I

Signature  on file EmAIL

rbueta@mva.lacounty.gov

DEPARTMENT HEAD’S NAME AND SIGNATURE DATE TELEPHONE NUMBER

Ruth A. Wong, Director 7/10/15 213 765-9678

Signature on file
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Quality and Productivity Commission

29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: WOMEN’S VETERANS PROGRAM

Challenge: Women who serve in the U.S. Armed Forces have unique needs, such
as gender-specific healthcare. They are more likely to be the primary caregivers for
spouses, children and parents. On average, they are younger than male veteran
counterparts and more ethnically diverse. Women are also the fastest growing
population in the active duty, Guard, Reserve and veteran population. The U.S.
Department of Veterans Affairs projects the number of women veterans throughout
the United States to grow to 14 percent in the next twenty years. Nationally, more
than 40 percent of veterans since 9/11 report re-entry difficulties including family
identification and reintegration, basic needs, domestic violence and peer
connections.

In California, there are 184,257 women veterans or 11 percent of all veterans. The
County of Los Angeles is home to more than 30,000 women veterans, the second
largest population of any county in the United States. According to the California
Department of Veterans Affairs, women veterans have higher rates of physical and
mental health problems, which include military sexual trauma, alcohol and drug
abuse and relationship difficulties. They also experience higher rates of
unemployment and homelessness than their male counterparts. The California
Women Veteran Survey, April 2014, revealed that the number of women veterans
identified as homeless more than doubled between 2000 and 2010. Further, the
study showed that women veterans often do not self-identify as veterans; they miss
the camaraderie of military life; they often do not know their benefits or what
resources are available to them as veterans, while expressing the need for specific
resources in education, transportation, and transitioning services, both veteran and
non-veteran bases.

Solution: The Department of Military and Veterans Affairs Women Veteran’s
Advisory Committee identified the leading issues facing women veterans using
research conducted by the California Commission on the Status of Women and Girls
and the California Department of Veterans Affairs. We identified and recruited
subject matter experts and program facilitators in the areas of mental health, public
health, human and legal resources, and veteran’s benefits and services. Community
partners both veteran organizations and non-profits provided resources, information
and referral services including benefits in the areas of health, housing, education, job
training and placement, financial services, child care, legal assistance, gender
identify and social networks. Many of the community-based agencies assisted in
building local support networks. These networks engaged and encouraged women
veterans to use their new found resources, helping them in their transition beyond
their military service. The intent is to educate and provide resources and services
and link women veterans to wraparound (individual community based) services in the
community.
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29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: WOMEN’S VETERANS PROGRAM

Each seminar offered engaging speakers and resources provided by partner
agencies, County departments, and veteran specific community based service
organizations. Launched in March 2014 during Women'’s Military History week, we
mapped out a schedule of events for the year. On the third Saturday of each month,
we hold seminars facilitated by subject matters experts targeting topics unique to
women veterans. The first seminar offered information on California Veterans home
loans, disability claims, and college tuition fee waivers. The second seminar
discussed family identification and reintegration. The seminar addressed
homecoming, the stressors associated with reconnecting with spouses and children,
and building family resilience during the reunion phase. Child care was addressed in
the third seminar. Over 2.0 million U.S. children are at risk for mental health
problems related to a loved one being deployed for active duty in the past decade.
Working with partners in Los Angeles County, including Dept. Public Social Services,
we were able to provide Veterans Affairs Supportive Housing (VASH) program
vouchers to move women veterans and their children out of homelessness into
permanent housing. The fourth session featured physical and mental health issues
facing returning veterans. Reports show that military sexual trauma (MST) is
widespread with an estimated 20 to 48 percent of women veterans having been
sexually assaulted. About 20 percent of women veterans returning from Iraq and
Afghanistan demonstrate symptoms of Post-Traumatic Stress Disorder (PTSD).
“Staying Healthy as a Veteran” was led by the Department of Mental Health and the
federal Department of Veterans Affairs. Women participated in listening clinics in
session five learning how to improve their listening skills. Session six focused on
children of military members and veterans. According to a report by the American
Academy of Pediatrics, of the 60 percent of active duty military personnel who are
married, 44 percent have children — most of who are born at a younger age than
civilian American families. Children of military members are at risk for mental health
problems related to a loved one being deployed. This event was in partnership with
the first Downtown Los Angeles Stand Down for Homeless Veterans. Legal help was
offered in session seven. Many require help navigating the legal system to secure
VA benefits, child support, marriage dissolution and housing upon their transition to
civilian life. Others may unfortunately find they face criminal prosecution or dealing
with a child involved with delinquency or dependency courts. This session gave
women a basic understanding of the legal process and knowledge of available
support services. Legal experts included practicing attorneys, judicial officers, and
State Bar leaders sharing information on relevant legal topics and help link women
veterans to legal clinics, legal resource centers and other non-profit community
providers including self-help workshops. Session eight partnered with the
Department of Veterans Affairs and the South Bay Veterans Employment Committee
with a focus on employment. In 2013, the unemployment rate for women veterans
was 6.9 percent compared to 6.4 percent for male veterans. Median income for
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Quality and Productivity Commission

29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: WOMEN’S VETERANS PROGRAM

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY
DEPARTMENTS): Use Arial 12 point font

female veterans in California are $31,925 per year compared to $42,416 for male
veterans. As the former Secretary of Labor, County of Los Angeles Supervisor Hilda
Solis gave the participants a National as well as a countywide perspective of the
current job market highlighting the challenges veterans face. Department of Human
Resources Director, Lisa Garrett provided insight and tools on how to identify what
jobs might be best for them, how to further their education, and ultimately find the job
they want. Staff from the Department of Human Resources conducted resume
reviews and mock interviews. The Public Library provided help with resume writing,
tutorials on using the computer, and access to other library resources. The Deputy
Secretary of Women’s Veterans Affairs highlighted challenges and opportunities
facing young women veterans. Legal day addressed resources and a self-help
workshop by the California Women’s Law Center. Lastly, a program for the LGBT
(lesbian, gay, bisexual, and transgender) community showcased a former U. S. Army
veteran who pursued entitlement benefits for her spouse.

Benefits: The program has developed the safe space where women veterans can
self-identify as veterans, enjoying the close knit camaraderie they once had in the
military, connect with their benefits and become knowledgeable of the resources that
are available to them. It has improved constituent services, educating women
veterans in the process and procedures to obtain resources while improving their
quality of life. Besides, we have developed better intergovernmental cooperation
between the federal, county and local government veteran agencies.

A total of more than 260 women veterans attended one or more monthly seminars
resulting in:

e 262 disability claims were filed and with retroactive compensation awarded for
as much as $80,000 per veteran or total estimate $20.9 million in
compensation

e 81 referrals for section 8 HUD applications, providing temporary to permanent
housing

e More than 200 referrals to partner agencies which include the Department of
Mental Health, Department of Public Social Services, U. S. Vets Inc., Military
Women in Need.

e Connected 5,687 veterans through social media; 3,000 were women vets

e An evaluation tool was designed and used to measure satisfaction with each
seminar. Open ended questions as well as a rating scale was used. On a
scale of 1 through 5, 98 percent of all evaluations were graded at level 5 or
very valuable. Comments include: “Very Valuable” and “Great forum to share
information.”

This program links to the Countywide Strategic Plan Goal 3: Integrated Services

Delivery by measurably improving client (veterans) outcomes and leveraging

resources through the continuous integration of community services.
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: WOMEN’S VETERANS PROGRAM

CoOST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation. Use Arial 12 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(€))] (2 3) @) +@2)+(@3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ 8,426 $ 26,522,026 XD
$ 26,513,600
ANNUAL= 12 MONTHS ONLY

Cost Avoidance:
$80K per veteran (one-time payment) x 262 disability claims = $20,960,000
262 disability claims x $1,550 (50 percent disability) \= $406,100 x 12 months =
$4,873,200
8l housing vouchers x $700 per month x 12 months = $680,400
Revenue:
524 audited workload units x 16.08 one workload unit = $8,426
Total
20,960,000

4 873,200

680,400

$26,513,600 estimated cost avoidance

+ 8,426 estimated revenue
$26,522,026
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: WOMEN’S VETERANS PROGRAM

FOR COLLABORATING DEPARTMENTS ONLY

(For single department submissions, do not include this page)

DEPARTMENT NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DEPARTMENT HEAD’S NAME AND SIGNATURE

Collaborators signatures on file:
Board of Supervisors 1st District
Human Resources

Mental Health

Public  Library

Public  Social Services
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