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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: COMMUNITY COLLEGE BUREAU THREAT ASSESMENT
PROGRAM

DATE OF IMPLEMENTATION/ADOPTION: JUNE 2007
(Must have been implemented at least one year - on or before June 30, 2013)

PROJECT STATUS: X Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

In 2007, an active shooter type incident occurred at Virginia Tech University. In the
aftermath of the event it became clear that there were many missed opportunities to
stop the shooter before the incident occurred. If any of the parties who knew the shooter
had communicated any of the “Red Flags” that were present leading up to the shooting,
something could have been done intervene.

What resulted from this was an innovative and creative solution to gaining intelligence of
a threat, assessing its danger level, and providing several avenues to stop a threat of
violence to our schools by a person with potential mental health issues.

The Community College Bureau Threat Assessment Program was created in 2007 by
now retired Sgt. Richard Roberts. In 2008 he was recognized by California College and
University Police Chiefs Association for use of his program’s successful prevention of
an active shooter incident. Since then, the LASD Community College Bureau and Los
Angeles Community College District (LACCD) have adopted this model to prevent
violent incidents on our campuses, where Deputies James McKain, Richard Wade and
Al Guerrero have continued its development.
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ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$9,839.28 $0 $0 $9,839.28" D

ANNUAL =12 MONTHS ONLY

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS (323) 669-7555
Los Angeles County Sheriff's Department
855 N. Vermont Ave. #AD-115

Los Angeles, Calif. 90069

PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Captain Cheryl Newman Tarwater (323) 669-7555
EMAIL
] canewman@lasd.org
PRODUCTIVITY MANAGER’S NAME-AND SIGNATURE DATE TELEPHONE NUMBER
(PLEASE CALL (213) 893-032

grNow YOUR PRODUCTIVITY MANAGER'S NAME) .
Director Gfen Jbe | 07/15/2014 (323) 526-5205

EMAIL
— gcjoe@lasd.org
DEPARTMENT HEAD’ s NAME AND SIGNATURE DATE TELEPHONE NUMBER
Sheriff John L, Scott 07/15/2014 (323) 526-5000
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CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.
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AVOIDANCE BENEFIT
$0 $0 $9,839.28 ;
$9,839.28

ANNUAL= 12 MONTHS ONLY

e $74.54 per hour x 4 hours = $298.16
e $9,839.28 cost benefit / $298.16 = 33 classes provided, spread around 11

campuses

e Approximately 11 classes were taught by each deputy
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