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Quality and Productivity Commission

28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: CALFRESH AWARENESS MONTH CAMPAIGN

DATE OF IMPLEMENTATION/ADOPTION:  MAY 2011
(Must have been implemented at least one year - on or before June 30, 2013)

PROJECT STATUS:! X __Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY

SUBMITTED THIS PROJECT? Yes X _No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and

benefits of the project in a clear and direct manner.
The purpose of the CalFresh Program is to promote and safeguard the health and

well-being of low-income households by raising their levels of nutrition and increasing
their food purchasing power. Reports indicated that Los Angeles County’'s CalFresh
participation rate was approximately 41 percent in 2010, meaning there were more than
one million individuals potentially eligible for CalFresh benefits who were not receiving
them. The Department had successfully utilized various outreach strategies; however,
there was still a need to enhance the Department's outreach approach by using
innovative methods to deliver CalFresh and Medi-Cal application services in targeted
non-traditional locations.

In May 2011, Los Angeles County Department of Public Social Services (DPSS)
launched its first Countywide CalFresh Awareness Month Campaign which was
instrumental in supporting the Department's continuous commitment to reducing
hunger, increasing CalFresh utilization, and providing a platform to better serve
thousands of low-income Los Angeles County residents who are eligible to receive
CalFresh and/or Medi-Cal benefits. The participation rate has increased from
41 percent in 2010 to 59 percent in 2014.
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SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Department of Public Social Services
12860 Crossroads Parkway South (562) 908-8600
City of Industry, CA 91746
PROGRAM MANAGER'S NAME TELEPHONE NUMBER

(562) 908-6345
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lmm'="*“mwr* S J (562) 908-6330
Nadia Mirzayans = ‘—-_A_ng{,[,; - 141 EMAIL
_ o~ NadiaMirzayans@dpss.lacounty.gov
DEPARTMENT HEAD'S NAME ;(7: /bNA'rURE ;‘ 3 -/ /" DATE TELEPHONE NUMBER
/ " Y, I Y
Sheryl L. Splller / / f - !,-[// g,.x‘// & (5662) 908-8600
PAGE 1

We Suppor! Plain Language




Quality and Productivity Commission
28™ Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: CALFRESH AWARENESS MONTH CAMPAIGN

1% Fact SHEET —~ LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the
project.

Challenge
Reports indicated that Los Angeles County’s CalFresh participation rate was

approximately 41 percent in 2010. This means that there were more than one million
individuals who were potentially eligible to CalFresh benefits and were not receiving
them. To increase the participation rate, DPSS needed to develop and implement
effective outreach strategies. DPSS was faced with many barriers that included
misunderstanding of program regulations throughout the local communities, including
misinformation about CalFresh Program eligibility requirements and immigration
consequences. This confusion and misinterpretation resulted in potentially eligible
households and individuals not applying for CalFresh benefits.

DPSS was aware that CalFresh outreach was critical to overcome these barriers and
increase participation. CalFresh outreach activities would ensure that there would be
a flow of accurate information about program eligibility to potentially eligible
households and individuals.

Solution

DPSS has conducted community outreach and education for many years, but the

Department launched the first month-long campaign in May 2011. Since then, the

Los Angeles County Board of Supervisors has helped launch the annual effort by

proclaiming May as “CalFresh Awareness Month” and urging all county employees

and residents to share the important information with those in the community who
need it most. The Countywide CalFresh Awareness Campaign includes the
following:

« Promoting “Your Benefits Now!” (YBN) Online Application System, to provide
L.A. residents with an alternative and convenient method to apply for CalFresh
benefits any time and any place.

o QOutreach Workers — 29 Eligibility Workers (EWs) accept and process CalFresh
applications at over 88 non-traditional sites, such as health clinics, hospitals,
Women Infants and Children (WIC) sites, food pantries, farmers’ markets,
churches and schools.

¢ Medi-Cal Outreach District — Medi-Cal Outreach EWSs accept CalFresh
applications at over 100 sites, such as hospitals, clinics, WIC sites, and other
non-traditional locations throughout the County.

+ Extended outreach to the Community — DPSS employees continue to voluntarily
conduct CalFresh Outreach Presentations at schools and churches on their own
time.
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e CalFresh Education Projects - Partnerships with agencies to educate CalFresh
participants on the use of Electronic Benefit Transfer (EBT) cards at farmers’
markets, CalFresh eligibility requirements and the benefits of healthy eating.
Some of our partners in this effort are, The Ecology Center and Roots of Change,
Department of Public Health, Northgate Market, Department of Community and
Senior Services, Department of Aging, and Wise and Healthy Aging.

e Immigration Services - Partnership with United States Citizenship and Immigration
Services, to launch a campaign against the myths about Public Charge, i.e., the
myth that receipt of CalFresh benefits can adversely impact an immigrant’s
application to adjust his/her status or become a United States citizen.

o Strategic deployment of a Health and Nutrition Mobile Unit at medical centers,
supermarkets, local schools, Work Source Centers, homeless centers, and other
non-traditional locations throughout Los Angeles County.

* A Public Charge Press Forum, in a supermarket setting, designed to dispel myths
and reinforce the message that the CalFresh Program is not a “Public Cash
Assistance Program for income maintenance,” but rather a Supplementary,
Nutrition-Based, Food Assistance Program. Keynote speakers from the United
States Citizenship and Immigration Services, California Department of Social
Services, and DPSS participate in the Forum. Media members from Hispanic,
Korean, Chinese and Asian Broadcasting Networks cover the event.

o The CalFresh Awareness website - htip:/dpss.lacounty.gov/dpss/calfresh, an
enhanced website to promote CalFresh Awareness Month activities in order to
provide the public with up to date information on the calendar of events, press
releases, media corner, flyers, and a link to the online application. Most of the
collaborating partners added this link to their web sites to further inform the public
and raise awareness.

e |n order to broaden the outreach, the L.A. County Chief Executive Office also
encouraged each of the 88 cities in the county to help increase CalFresh
awareness by proclaiming May as CalFresh Awareness Month in their own cities.

Responding to Economic Downturn

CalFresh benefits are a critical resource for families and individuals adversely
impacted by the economic downturn. Through the many events held during the
CalFresh Awareness Month campaign, DPSS was able to reach many people who
had lost their jobs or suffered a reduction in earnings and encourage them to take
advantage of CalFresh. The Department explained that CalFresh both increases
access to healthy food and indirectly helps struggling families and individuals to
maintain housing by reducing the portion of their income that they have to spend on
food. Also in a community economic development context, studies show that for
every $1 CalFresh expended, $1.79 is generated in local economic activity.
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Benefits

The CalFresh Awareness Month Campaign resulted in an overall increase in
CalFresh Program participation. The CalFresh Outreach, online presence and the
information and applications disseminated through our Customer Service Center
hotline made a significant impact, increasing the number of persons participating in
the CalFresh Program. Recent reports estimate the participation rate to be 59% in
Los Angeles County. Below is a comparison of the number of persons participating
in the CalFresh Program for the last four years.

Cal Fresh Program Participation Increase
m Persons ™ Cases

1,135,966 1,181,939
902,170 1,017,987 1,067,010

471,792 498,246 549,021 576,592

411,099
May.2010 May.2011 May.2012 May.2013 April.2014

The Department concluded the 2014 CalFresh Awareness Month Campaign at the
end of May 2014. A total of 141 community CalFresh Outreach events were
conducted throughout Los Angeles County.
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LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):

Goal 3: Integrated Services Delivery, maximize opportunities to measurably improve client and
community outcomes and leverage resources through the continuous integration of health,
community, and public safety services.

Use of Technology

DPSS integrates information technology to promote the CalFresh Program through:

¢ The YBN Online Application System, which provides an alternative method for
applying for CalFresh benefits any time and any place.

e The Health and Nutrition Mobile Unit equipped with wireless technology to support
the use of seven laptops with Los Angeles Eligibility Automated Determination
Evaluation and Reporting (LEADER) System and Medi-Cal Eligibility Data System
(MEDS) applications, one LEADER printer, one multifunction printer, VPN/ID token
cards, wireless broadband cards, as well as EBT equipment.

e The DPSS Internet/Intranet website, which is utilized to promote and raise
awareness of the CalFresh Program.
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CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation.
Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.
Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.
Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.
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FOR COLLABORATING DEPARTMENTS ONLY
(For single department submissions, do not include this page)

DEPARTMENT NO. 2 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE

DEPARTMENT HEAD'S NAME AND SIGNATURE

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS

PRrRoDUCTIVITY MANAGER’S NAME AND SIGNATURE

DEPARTMENT HEAD’S NAME AND SIGNATURE
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