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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
y y
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: PRESERVING YESTERDAY FOR TOMORROW

DATE OF IMPLEMENTATION/ADOPTION: JUNFE 2009
(Must have been implemented at least one year - on or before June 30, 2013)

PROJECT STATUS: X Ongoing One-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

If a chair once used by Dr. Martin Luther King Jr., priceless Native American artifacts or
an autographed photo of legendary Olympian Jesse Owens were in a precious
collection that tells the story of your heritage, wouldn’t you want to ensure they were
properly catalogued and carefully preserved? In 2008, the Department of Parks and
Recreation filled the newly-created position of Associate Curator, to conduct and
maintain the first-ever inventory of historic and cultural resources in the Department’s
possession. This work has resulted in the creation of a web-based database that
organizes, in a centralized location, the details on thousands of historic artifacts,
photographs and other items of great interest and immeasurable value to the public.
The database has already become a key component in securing educational resources
that should be protected for future generations. Whether as a resource for researchers,
helping ensure Department compliance with regulations for historic preservation or
more efficiently tracking interpretive display and artifact loan agreements, the database
ensures that everyone can benefit from the insight and knowledge contained in these
irreplaceable pieces of County history.

(1) ¥ (3) MH+@)+(3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL CosT SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ : X

ANNUAL =12 MONTHS ONLY

SuBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Parks and Recreation, Planning and Development Agency (213) 351-5099
510 South Vermont Avenue
Los Angeles, CA 90020

PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Ansley Davies (213) 739-7340
EMAIL
. adavies@parks.lacounty.gov
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PI:EASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'S NAME) (21 3) 738-30 40
Liz Mendez
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Imendez@parks.lacounty.gov

DEPARTMENT HEAD'S NAME-AND SIGNATURE DATE TELEPHONE NUMBER

Russ Guiney Q i o (213) 738-2951
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LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR Coumv DEPARTMENTS)
By compiling information and catalogumg hnstorlca artifact 174 of our County parks the Derartment was
able to produce a readily available resource o0 provide members of the public as well as other County agencies
with such information at a moment's notic: ERAT IVENESS (GOAL 1) AND INTEGRATED SERVICE DELIVERY
(GoaL 3). ‘ -
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CosST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.
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