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Quality and Productivity Commission

28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: “CRASH CART ON DECK”

DATE OF IMPLEMENTATION/ADOPTION: JANUARY 2012
(Must have been implemented at least one year - on or before June 30, 2013)

PROJECT STATUS: ¥ Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes v No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

Crash carts, which contain essential equipment to perform life support techniques, must
be continuously maintained to ensure that critical supplies and equipment are readily
available and ready to respond in a rapid response situation. Kept in patient care areas,
crash carts are stocked with emergency medical equipment, supplies, and drugs used
by health professionals during life threatening situations. Prior to January, 2012, twice a
month, 2 Registered Nurses (RNs) took an hour to check the contents of a crash cart.
At Harbor-UCLA, the cost of certifying that 67 crash carts were complete and did not
contain expired items, was approximately $101,111.04 per year. Since January 2012,
the responsibility for verifying crash carts were complete with non-expired items was
reassigned to Central Service Technicians and Pharmacists. The number of times that
crash cart items were inspected was reduced to every three months which is the
minimum medication shelf life. As a result of this change, it now costs the hospital
$19,304.00 a year resulting in annual savings of over $81,000. Also, reassigning the
R.Ns. to nursing duties maximized their skills and allowed them to provide support on
the units which optimized patient care and increased patient satisfaction.

1) 2 3) @M+@2+®3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $81,807.00 $ $81,807.00 |:|

ANNUAL =12 MONTHS ONLY

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Nursing Department — Harbor-UCLA Medical Center
1000 West Carson Street

Torrance, CA 90509

PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Aileen Cabatan-Almazan & Shelley Martin 310-222-6979 & 310-222-4293
EMAIL

aalmazan@dhs.lacounty.gov
shemartin@dhs.lacounty.gov

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLEASE CALL (213) 8.93-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME) 213'240'7948
Gerardo Pinedo
EMAIL
gpinedo@dhs.lacounty.gov
DEPARTMENT HEAD’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
Mitchell H. Katz, M.D. 213-240-8101
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Quality and Productivity Commission
28™ Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: “CRASH CART ON DECK”

1% FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project.

Challenge

An interdisciplinary team with members from nursing, pharmacy and central service
identified the need to streamline the process of checking, maintaining, and stocking
crash carts. All crash carts must be routinely monitored by qualified staff to make
sure that emergency medical equipment, supplies, and essential life-saving drugs are
up-to date. Two RNs were assigned the task of monitoring all sixty-seven (67) crash
carts. This assignment was conducted twice a month and took one hour which took
the nurses away from patient care duties.

Challenges to this project include:

1. Reassign responsibility for maintaining supplies on crash carts to Central
Service Processing staff
2. Training Central Service staff on the new task of setting up crash carts

Solution

1. Remove RNs from the task of checking crash carts by reassigning
responsibility to qualified licensed ancillary staff

2. Reduce the checking of crash carts from twice a month, to every three months,
which is based upon product expiration dates

3. Centralize crash cart assembly to Central Sterile Processing

4. Conduct in-service training for newly assigned Central Sterile staff

5. Request material management to set-up supply carts with required crash cart
items and establish inventory supply lists to routinely deliver frequently used
supplies
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Quality and Productivity Commission
28™ Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: “CRASH CART ON DECK”

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):

BENEFITS

1. Crash carts are always organized with essential supplies and equipment
necessary to perform life support procedures Increase efficiencies by
reassigning the monitoring of crash carts to qualified licensed staff and
optimizes the skills of RNs

2. Reduce monitoring costs by decreasing the frequency of monitoring crash
carts from an arbitrary twice monthly procedure to every three (3) months,
which is the approximate shelf life of supplies,

3. Reassigning the monitoring of crash carts to qualified licensed staff is a cost-
effective measure and allows for the optimal use of RNs

4. Streamline inspection and inventory process

5. Develop protocols to assist and educate Central Services staff

Implementing these measures resulted in annual cost savings of approximately
$81,807.00. Additionally there is always a crash cart readily available which ensures
the department is “Staying Ahead of The Curve”.

Because crash carts are now centrally assembled it is easier to monitor supplies
used. This is an on-going project. In the future, supply use data will be collected and
presented to the crash cart committee which will allow for stock lists to be revised as
needed.

Los Angeles County Strategic Plan

1: Operational Effectiveness:
Maximize the effectiveness of the process, structure, and operations to
support timely delivery of customer-oriented and efficient public service.




Quality and Productivity Commission

28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: “CRASH CART ON DECK”

2. Fiscal Sustainability:

Strengthen and enhance the County’s capacity to sustain essential County
services through proactive and prudent fiscal policies and stewardship.

Prior to project implementation

Registered Nurse’s hourly salary is approximately $31.44

Cost to check crash carts for expired items by 2 RNs, twice a month for 67
crash carts

$31.44 x 2 RNs x 24 checks per year x 67 crash carts = $101,111.04

After project implementation

Central Services Technician (CST) hourly salary is approximately $12.39
Pharmacist hourly salary is approximately $47.25

Cost to check crash cart by 2 CSTs and a Pharmacist every 3 months for 67
crash carts

$12.39 x 2 CSTs + $47.25 x 4 checks per year x 67 patient care units =
$19,304.04

Integrated Services Delivery: Maximize opportunities to measurably improve
client and community outcomes and leverage resources through the
continuous integration of health, community, and public safety services

The Crash Cart on Deck project benefits Los Angeles County by maximizing

the public’s health, ensuring public safety and increases community job

opportunities.

A) RNs are no longer responsible for checking crash carts and are able to
focus on patient care

B) Public safety is enhanced by having replacement crash carts readily
available

C) Reassigning the responsibility of checking crash carts to support staff
increases job opportunities in the community. The Central Sterile
Technician is a valuable member of the health care team responsible for
providing support to all patient care services
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Quality and Productivity Commission

28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: “CRASH CART ON DECK”

CoST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation.
Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

1) 2 3) 1) +(2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$81,807.00 $81,807.00 |:|
$

ANNUAL= 12 MONTH ONLY

Prior to project implementation

Registered Nurse’s hourly salary is approximately $31.44
Cost to check crash carts for expired items by 2 RNs, twice a month for 67

crash carts
$31.44 x 2 RNs x 24 checks per year x 67 crash carts = $101,111.04

After project implementation

Central Services Technician (CST) hourly salary is approximately $12.39
Pharmacist hourly salary is approximately $47.25

Cost to check crash cart by 2 CSTs and a Pharmacist every 3 months for 67
crash carts

$12.39 x 2 CSTs + $47.25 x 4 checks per year x 67 patient care units =
$19,304.04

Certification Cost before new process: $101,111.04

Certification Cost after new process:  $-19,304.00
Total Estimated Benefit: $ 81,807.00
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