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Quality and Productivity Commission
28™ Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Electrifying Student Success: HAR Scholarships

DATE OF IMPLEMENTATION/ADOPTION: JuLy 1, 2011
(Must have been implemented al least one year - on or before June 30, 2013)

PROJECT STATUS! X Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lin T less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

According to the Brookings Institute, of children in households from the bottom fifth
income quintile, only 11% earn a college degree, while 80% of the top fifth earn one.
However, through a creative public-private partnership between the Housing Authority
of the County of Los Angeles (HACoLA) and Southern California Edison (SCE), low-
income student success is getting a jolt of excitement. During a meter conversion at the
Nueva Maravilla Housing Development, SCE suggested that HAColLA become a
“capitation rate partner” which would allow the agency to sign up Nueva Maravilla
residents for a reduced-cost energy bill based on income. For each unit that signed up
for the California Alternate Rates for Energy (CARE) program, a donation of $15 would
be made toward the Housing Authority Resident (HAR) Scholarship Fund. With the
assistance of individual donations, and corporate and local business sponsorships, in
total, in May 2012, 21 scholarship awards were made to low-income Section 8
participants and public housing residents to attend a 4-year university, community
college, or vocational training program. This spark of creativity has established a
valuable partnership that is a win-win-win for HACoLA, SCE, and our residents.
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1% Fact SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the
project.

Challenge:

According to the Brookings Institute, of children in households from the bottom fifth
income quintile, only 11% earn a college degree while 80% of the top fifth earn one.
Nationally, the number of low-income high school graduates enrolled in higher
educational programs is much lower than the number of higher-income graduates
enrolled in these programs. Moreover, enrolling in college is not the only challenge
that these students face in their attempt to climb out of poverty. According to the
Institute for Higher Education Policy based in Washington, DC, the cost of higher
education has surged more than 538% since 1985, compared with a 121% gain in the
consumer price index, making higher education less attainable for the poorest among
us.

The maijority (84%) of the County’s Section 8 participants and public housing residents
are extremely low-income with an annual household income below $20,000, with
families typically living below the federal poverty line. Further, a report from the
Furman Center for Real Estate and Urban Policy and the Institute for Education and
Social Policy at New York University found that students living in public housing are
more likely to drop out of high school, and less likely to graduate in four years, than
those who do not live in public housing.

Their findings suggest that the acute concentration of poverty in public housing
developments may leave children without role models for strong educational
performance, with no access to reliable sources and social networks that are fully
informed of higher education and retention, and fewer opportunities for educational
excellence. The high rate of poverty in HACoLA subsidized housing, coupled with
multiple social and environmental challenges, creates real barriers to higher education.
Subsequently, many HACoLA residents suffer from lack of economic opportunity while
yearning for economic self-sufficiency.

Solution:

In partnership with its nonprofit, the Community Development Foundation, HAColA
has made a significant impact on low-income students attending a 4-year university,
community college or a vocational training program in Los Angeles County through the
Housing Authority Resident (HAR) Scholarship Fund. This program has addressed
many challenges facing these individuals, including educational inequality, and the
rising costs of higher education. By providing low-income students with financial
assistance to pay for higher education, it is projected that this program will help
students achieve the many successes that stem from securing an advanced degree,
including obtaining financial security and a fulfilling career.
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The 2012 HAR Scholarship Program was made possible by a public-private
partnership between HACoLA and SCE. In an effort to increase energy efficiency and
reduce costs at its Nueva Maravilla public housing development in East Los Angeles,
HACoLA enlisted the help of SCE to convert an obsolete master meter into individual
metering for 354 family units. Through the community engagement and construction
process, SCE suggested that HACoLA become a “capitation rate partner” which would
allow HACoLA to sign up Nueva Maravilla residents for reduced-cost energy based on
income through the CARE Program. In return, SCE donated $15 toward the HAR
Scholarship Fund for every resident who enrolled. The funds secured through this
public-private partnership were augmented by additional fundraising efforts that
included a HAColLA employee led 5k run/walk, individual donations, and corporate and
local business sponsorship.

In total, the 21 scholarships valued $18,250. Through the “capitation rate partner”
program, SCE donated $4,380. These funds jumpstarted the fundraising campaign
which included the 5k run/walk event put on by HACoLA employees which raised over
$5,000 (net). The remaining $8,870 was raised through partnerships with other public
agencies and private organizations such as Union Bank, the Association for Los
Angeles Deputy Sheriffs, and Jamba Juice. The collective support of each donor
helped students not only attend college or vocational training program, but also
reduced the amount of debt incurred while doing so.

Benefits:

In May 2012, 21 HAR Scholarships were awarded to students to attend a 4-year
university, community college, or a vocational training program. Scholarship sizes
ranged from $750 to $1,000. These scholarships are unique in that awards are made
to public housing and Section 8 students of all ages that live in communities that are
stigmatized for placing a low value on education. In fact, approximately 38% of
awardees were actually adults going back to college after a lapse of 3 or more years.
Many were single mothers struggling to make a better life for their family.

The 21 scholarship awardees bust the stereotype that low-income Section 8
participants or public housing residents do not have the desire or capability to go to
college. The awardees attended local community colleges, broad access universities,
as well as higher ranked public and private universities — all with big dreams, tons of
ambition, and a scholarship to guide them along the way. One 2012 awardee, Michael
Garcia, received a scholarship to attend East Los Angeles College.
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{mese TO THE COUNTY STRATEGIC PLAN (DETAN. IS REQUIRED FOR CDUNTY_BEPAHTMENTS):

‘ In August 2013, Michael transferred to the University of California — Berkeley (Cal) to
study Political Science. He plans to one day practice International Law with the
United Nations or U.S. Department of State. “This scholarship showed me that other
people believe in me. Winning it [scholarship] made me try my hardest to get straight
As so everybody would know that I'm serious about my goals and moving out of
public housing,” said Michael.
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CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming
cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation.
Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.
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