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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font): 

NAME OF PROJECT:      MARS: MILEAGE AUTHORIZATION & REIMBURSEMENT SYSTEM 
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We Support Plain Language 

COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  If you are claiming cost benefits, include a calculation 
on this page. You must include an explanation of the County cost savings, cost avoidance or new revenue that matches the numbers in 
the box.  Remember to keep your supporting documentation. 
 
Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. 
 
Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 
Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 

 

(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 

AVOIDANCE 

$ 2,136 

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

$3,130,000 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 

$ 0 

(1) + (2) + (3) 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 

BENEFIT 

$ 3,132,136  

SERVICE 

ENHANCEMENT 
PROJECT  

 

 
 

 

ANNUAL= 12 MONTHS ONLY 
 

Actual/Estimated ANNUAL Cost Avoidance:  
Paper savings: Using a conservative estimate of 3 sheets of paper per claim, the County has eliminated paper usage of 
approximately 300,000 annually. Using 500 Sheets to a ream of paper, the County is saving over 600 reams of paper 
annually:  600 reams of paper X $3.56 per ream = $2,136 savings annually.  

FUTURE ENHANCEMENTS: It is also estimated that by implementing planned enhancements (claim 
templates and staff itineraries), the County will save an additional $741,240 annually.   The estimate is 
based on actual FY 2013-14 claims for Dept. of Public Social Services and Dept. of Children and 
Family Services assuming ½ will submit monthly itineraries.  (7,100 actual FY 2013-14 claims x 50% x 
12 months x $17.40 (20-minute labor cost) per itinerary = $741,240) 

Actual/Estimated ANNUAL Cost Savings Description 

Time Savings 

Per Claim 

Dollar Savings 

per Claim Calculation/Justification 

Employee time savings from automated claims creation 

(based on an average annual salary of $80,000). 

20 minutes $17.40  Approver/Permittee annual labor cost of 

$92,000 ($80,000 annual salary + 15% 

EB): 

$52.12 per hour 

$0.87 per minute 

  $17.40 Per claim 

  

$1,740,000.00 100,000 claims yearly 

 Actual/Estimated ANNUAL Cost Savings Description 
Time Savings 
Per Claim 

Dollar 
Savings per 
Claim Calculation/Justification 

Clerk verification time savings average (based on an 
average salary of $40,000). 

15 minutes $6.45  Clerk annual labor cost of $46,000 
($40,000 annual salary + 15% EB): 
$26.06 per hour 
$.43 per minute  
 Clerk data entry time savings (based on an average 

salary of $40,000). 
15 minutes $6.45  

Reduced mileage claim errors.   $1.00  Estimated based on shorter distance rule 
and distance correctly calculated. 

    $13.90  per claim 

  

$1,390,000 100,000 claims yearly 




