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CHALLENGE  
Approximately 10,000 veterans have recently returned to Los Angeles County.  With the 
wars ending, several thousand more veterans will be discharged in the years to come.  
With this, the demand for services to veterans will increase.  A growing concern is that 
veterans and their families will have a difficult time locating government services and 
benefits.   
 
Because information on veteran resources and services was fragmented, veterans 
searching the Internet were not able to easily locate information and available services 
in one location.  This made it difficult for veterans to: 1) obtain information about 
services; 2) understand what programs they may be eligible for; and 3) learn how to 
apply for services and benefits.     
 
SOLUTION 
Create a webpage to provide veterans and their families with maximum information on 
availability of services and benefits, in one central location. 
 
The Veterans and U.S. Military Resources webpage is the result of the Department of 
Public Social Services’ (DPSS) Strategic Plan Objective II.2.3, to help veterans and 
their families identify, access, and obtain information on veteran services and benefits.  
The webpage can be accessed by clicking on the “Veterans and U.S. Military 
Resources” tab located at the bottom of the DPSS homepage at 
http://dpss.lacounty.gov. 
 
The DPSS Information Technology Division designed the look and functionality of the 
webpage through the use of HTML, Dreamweaver, Paintshop Pro, and Cold Fusion.  
 
The site represents the shared vision of DPSS and our partners to provide a central 
one-stop place, online, where veterans and their families can quickly obtain 
comprehensive and up-to-date information on benefits such as job opportunities, 
housing, and legal services among other federal, state and local resources.  Through 
this collaborative effort, DPSS led the development of the website, and launched an 
integrated portal to community resources to assist Los Angeles County’s veteran 
population to easily and successfully access benefit information.  
 
In addition to serving the veterans population, the Veterans and U.S Military Resources 
webpage serves as a resource for County employees to provide information that can 
lead to self-sufficiency, quality life, and economic security for veterans and their 
families. 
 
The Veterans and U.S. Military Resources webpage provides a simple and effective 
layout, which makes it user-friendly.  This ensures that the thousands of veterans who 
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use the site are able to make informed decisions based on the useful and valuable 
information provided.  It is a unique site that brings local resources to a virtual, one stop 
location, with the key effort of strengthening military families. 
 
BENEFITS  
The Veterans and U.S. Military Resources webpage provides many benefits to 
veterans, their families, and the community.  The site makes it easy for veterans to find 
all valuable information and resources in a user-friendly site.   
 
The Veterans and U.S. Military Resources enhances access to existing Los Angeles 
County programs and increases citizens participation and understanding of these 
programs through the various links available on a one-stop site.  Veterans are able to 
review various program, requirements, and have direct access to government 
departments and local agencies for services.  The well-being of the veteran community 
is also enhanced when information is accessible and citizens’ needs are met. 
 
Effective public policy is facilitated through the collaboration between local government 
departments to create an opportunity for citizens to receive and engage in program 
benefits using the Veterans and U.S. Military Resources webpage as a platform for 
county departments’ service programs to become more visible and accessible to 
veterans and their families as well as the public.  The webpage helps to reinforce the 
shared commitment to provide information and access to services that can be used 
effectively to meet the various needs of veterans and their families. 
 
The Veterans & U.S. Military Resources webpage is a responsive community resource 
that has had a positive impact on the veteran community by providing easy access to 
information on available public services for veterans and their families.  The DPSS 
Webpage also links to the County’s Department of Military Veterans Affairs website and 
a host of other resources on the DPSS veterans website. 
 
This supports the County Strategic Plan to effectively serve the residents of 
Los Angeles County, specifically by enhancing Goal 2:  Fiscal Sustainability – Strategic 
Initiative One – Health Care Coordination.  Veterans who would otherwise need to 
access County medical and mental health facilities can locate federally-funded clinics 
and medical facilities administered by the Department of Veteran Affairs to obtain 
medical treatment, preventive care, and mental health counseling.   
 
Goal 3 is also supported through Integrated Services Delivery through this interaction 
with the Department of Veterans Affairs treatment facilities.  Veterans may also find 
resources on this website to assist them in applying for Veterans Disability awards and 
pensions. 
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LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):  
 
Strategic Plan Goal 
2. Fiscal Sustainability:  Strengthen and enhance the County’s capacity to sustain essential 
fiscal policies and stewardship. 
 
3. Integrated Services Delivery:  Maximize opportunities to measurably improve client and  
Community outcomes and leverage resources and through the continuous integration of  
health, community, and public safety services. 
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COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  If you are claiming cost 
benefits, include a calculation on this page. You must include an explanation of the County cost savings, 
cost avoidance or new revenue that matches the numbers in the box.  Remember to keep your 
supporting documentation. 

 

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. 
 

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 

Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 
 

(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 

AVOIDANCE 
 
$ N/A 

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

 
$ N/A 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 
 
$ N/A 

(1) + (2) + (3) 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 

BENEFIT 
 
$ N/A 

SERVICE 

ENHANCEMENT 
PROJECT  

 
 

X 
 

 

 
 
 

ANNUAL= 12 MONTHS ONLY
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