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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 peint font):
NAME OF PROJECT: Prevention and Early Intervention Veteran System Navigator

DATE OF IMPLEMENTATION/ADOPTION: 2006

(Must have been implemented at least one year - on or before June 30, 2012)

PROJECT STATUS: X Ongoing One-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, soiution, and
benefits of the project in a clear and direct manner

The Prevention and Early Intervention Veteran System Navigator (Navigators) provides
services to 3,000 combat veteran’s returning from Iraq and Afghanistan each year.
Navigators help veterans transitioning from military to civilian life {combat to
community}, including those having difficulty with re-integration that require assistance
with mental health, heaith services, housing resources, discharge upgrades, as well as
educational and employment services. As many as 30% of the military returning from
Iraq and Afghanistan exhibit symptoms of Post-Traumatic Stress Disorder (PTSD) or
Traumatic Brain Injury (TBI). The Navigator guides the veteran and their families’
through the government social service system and non-profit agencies to gain access to
mental health and social services. This system of care partners with the Department of
Mental Health and the Department of Veteran's Affairs to provide timely and
professional mental health and social services to our veteran population.
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SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Military and Veterans Affairs (213) 744-4827
2615 S. Grand Ave., Suite 100
Los Angeles, CA 90007
PROGRAM MANAGER'S NAME TELEPHONE NUMBER
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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Prevention and Early Intervention Veteran System Navigator

FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project,
written in plain language. Include a discussion of the technology and linkage to the County Strategic
Plan. The description should identify Performance Measures.

Problem or Challenge

Combat operations in Iraq and Afghanistan involved over 2.0 million U.S. military men
and women. Many were exposed to combat stress and suffered physical, emotional
and mental health injuries. These combat experiences produced challenges and for
some long-lasting abnormal behaviors such as isolation, self medication, alcohol and
drug abuse leading to homelessness and criminal behavior in a few instances. It is
reported that as many as 30 percent of combat veterans suffer from PTSD or TBI.
Some demonstrate criminal behaviors and have frequent encounters with law
enforcement. These cases are more complex requiring highly trained veteran service
officers, Navigators, who can link veterans with Mental Health evidence-based best
practices. Its been shown that early mental health intervention and targeted treatment
for PTSD and TBI can help veterans and families fully recover and lead quality and
productive lives. Children are particularly impacted by the emotional challenges facing
the family, therefore early intervention and treatment can prevent permanent scars.

About 52 per cent of combat veterans are members of the Reserve Components or
National Guard. These civilian soldiers, airman, sailors, marines and their families
encounter unique hardships because they often do not receive the same supportive
services as active duty military. These services range from assistance with
employment, education, socialization, substance abuse, domestic violence, and
homelessness. Many veterans are unable to cope with the stresses of reintegrating
back to the community. Without mental health intervention, many veterans (estimate
16,000 in L.A. County) end up living on the streets creating a vicious cycle of substance
and alcohol abuse, persistent mental health conditions, and resultant chronic
homelessness.

Solution

The County of Los Angeles created an integrated plan that addresses the prevention,
innovation, and a system of care for veterans’ mental health needs. Created in 2006
and fully implemented in 2009, the Prevention and Early Intervention System Navigator
focuses on mental health intervention for returning combat veterans. It uses evidence-
based services, education, support and outreach to help identify veterans and their
families needing mental health services.

Integrated into the program was a selective prevention model which identified a

subgroup (veterans) of individuais whose risk of developing mental iliness is

significantly higher than average. The veterans transitioning from the military to civilian
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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Prevention and Early Intervention Veteran System Navigator

life (combat to community} including veterans having difficulty with reintegration require
help with employment, education, socialization, children and family issues, substance
abuse, domestic violence and homelessness. Top priority is given to recent combat
veterans and families, veterans with mental illness living on the streets, and those
veterans over utilizing emergency rooms for health and mental health services.

The Navigators provide the following services:

e Assist veterans in determining eligibility for Veterans Administration (VA) benefits
or eligibility for County and State benefits

¢ Help veterans in job search or training for employment

e Support veterans in navigating the VA by establishing educational and other
entitled benefits

¢ Refer veterans to peer support groups

+ Provide veterans with information and referral services

e Assess combat veterans for mental health conditions such as PTSD, and TBI
and refer for mental health services

e Place homeless or about to become homeless veterans in housing facilities or
veteran housing

Almost 3,000 veterans and families received services in the Navigator program and
received VA claims benefits amounting to $1.4 million.

Navigators are trained by the Departments of Military and Veterans Affairs and Mental
Health on referral protocols, mental health assessment, and working with clients
exhibiting hostile behavior. Regularly scheduled in-service education classes are
offered to veteran counselors and case studies discussed and evaluated.

A Navigator computer software program, VetPro, is used extensively. it is an online
database management software application. The product is used by County Veteran
Service Officers in California and across the country. It helps the Navigators in
developing and tracking claims and awards for veterans and provides reports and
records. The Departments of Military and Veterans Affairs and Mental Health regularly
monitors the program, including reviews of the records and reports, site visits,
telephonic conferences, correspondence, participation, and evaluation of program
criteria and performance outcomes.

LINKAGE TO THE COUNTY STRATEGIC PLAN {DETAIL IS REQUIRED
FOR COUNTY DEPARTMENTS):
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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 charagters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Prevention and Early Intervention Veteran System Navigator

The Prevention and Early Intervention System Navigators links to the County Strategic
Goal of

Integrated Services Delivery: Navigators maximize opportunities to measureable
improve client and community outcomes and leverage resources through continuous
integration of health, community, and public safety services.
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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title

NAME OF PROJECT: Prevention and Early Intervention Veteran System Navigator

of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming
cost benefits, include a calculation on this page. You must include an explanation of the County cost

savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation.

Cost Avoidance: Costs that are sliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.
Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT

$9’

M @) @ M+ +@ SERVICE

ANNUAL CosT ANNUAL CoST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT

X
1,395,000
009,968 $ $ 430,000 $10,834,968

(1)

()

(3)

ANNUAL= 12 MONTHS ONLY

$3,894,152 (retroactive payments) +
426,318 (monthly payments) x 12 = $5,115,816

+$5.115,816 federal money versus county money
$9,009,968 annual cost avoidance
$15,000 for each claim filed

65 medical claims + 28 discharges upgrades
93x15,000 =

$1,395,000 claims annual cost savings

$375,000 Intrafund transfer from DMH
55,000 Prop 63 CDVA
$430,000 annual revenue
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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Prevention And Early Intervention Veteran System Navigator

FOR COLLABORATING DEPARTMENTS ONLY

(For single department submissions, do not include this page)

DEPARTMENT NO, 2 NAME AND COMPLETE ADDRESS

DEPARTMENT OF MENTAL HEALTH, 550 S. VERMONT AVE., LOs ANGELES, CA 90020

P TIVITY MANAGERMNATURE

Kumar MENON, MSPA

DEPARIMENT HEAD'SNAM D SIGNATURE
o

MARVIN J. RSJTHRED, DSW

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE

DEPARTMENT HEAD’S NAME AND SIGNATURE

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE

DEPARTMENT HEAD'S NAME AND SIGNATURE

DEPARTMENT NO. 5 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE

DEPARTMENT HEAD'S NAME AND SIGNATURE

DePARTMENT NO. 6 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE

DEPARTMENT HEAD'S NAME AND SIGNATURE
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