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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: PARTNERS IN SUICIDE PREVENTION PROGRAM

DATE OF IMPLEMENTATION/ADOPTION: PROGRAM BECAME OPERATIONAL IN 2010

(Must have been implemented at least one year - on or before June 30, 2012)

PROJECT STATUS: X Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the
problem, solution, and benefits of the project in a clear and direct manner

In keeping with the State’s recommendation to build a system of suicide prevention, the
Department created, in 2009, an infrastructure to develop, support and coordinate
Suicide Prevention and Early Intervention activities in Los Angeles County. This was
accomplished by the development of suicide prevention specialist teams. This
innovative program, which later became known as the Partners in Suicide Prevention
Program, was designed to increase public awareness of suicide and reduce stigma
associated with seeking mental health and substance abuse services. The program
offered education; identified appropriate tools, such as evidence-based and best
practice models; and provided linkage and referrals to age appropriate services. Team
members became certificated trainers in suicide prevention best practice models such
as ASIST and QPR, and have participated in a total of 197 suicide prevention events
during the fiscal year 2011-2012, outreaching to more than 4,300 Los Angeles County
residents. Additionally, the program has created a Suicide Prevention Network and
hosted quarterly meetings for the purposes of collaborating with other suicide
prevention efforts, and has hosted annual Suicide Prevention Summits.

1) (2) 3) 1) +(2)+(3) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL ToTAL ENHANCEMENT
ANNUAL COST AVOIDANCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$ $ $ $ Yes

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Department of Mental Health, 550 S. Vermont Avenue, 213-738-2322
Room 605, Los Angeles, CA 90020

PROGRAM MANAGER’S NAME TELEPHONE NUMBER
James Cunningham, Ph.D. §;2L738-2322
qunhinqham @dmbh.lacounty.gov
PRODU_(;TIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
S STV S Vv 2] 15 | 2137384256
Kumar Menon, MSPA kmenon @ dmbh.lacounty.gov

DEPARTMEN /}77@7@576 St/NA'l? ATE TELEPHONE NUMBER
213-738-4601
Marvin J/ééutha@/ DSW.— é 7 Z 7 /ls EMAIL

msouthard @dmbh.lacounty.gov
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27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: PARTNERS IN SUICIDE PREVENTION PROGRAM

FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project,
written in plain language. Include a discussion of the technology and linkage to the County Strategic
Plan. The description should identify Performance Measures.

CHALLENGE:

California counties were challenged to build programs fully aligned with the California
State Plan on Suicide Prevention utilizing funding afforded by the Mental Health
Services Act of California. These programs had to:

e Increase public awareness

« Reduce stigma/discrimination associated with mental illness, substance abuse
and suicide

e Provide education and training

« ldentify underserved communities

o Promote prevention/early intervention

« Create linkages, provide referrals

e Assist care providers

« Participate in countywide committees/networks

SOLUTION:

In response, the Los Angeles County Department of Mental Health under its Prevention
and Early Intervention (PEI) initiative developed and implemented a groundbreaking
program in 2010, the Partners in Suicide Prevention Team, one of four that were
developed to address the issue of suicide. The Partners in Suicide Prevention

(PSP) Team for Children, Transition Age Youth (TAY), Adults and Older Adults was
designed to raise public awareness on suicide and reduce stigma associated with
seeking mental health and substance abuse services. The team offers education,
identifies appropriate tools such as evidence-based practices, and provides linkage and
referrals to age appropriate services.

The PSP Teams facilitate the creation of a network of services that is reflective of the
needs of each community and responsive to all age groups. The goal was to provide
training and education to the public as well as agencies at a minimum rate of 100
participants each month; create and maintain a resource library for each age group that
can facilitate linkage and referrals and build alliances with community agencies; and
work as part of a statewide network to address suicide prevention issues both at the
state and local level.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: PARTNERS IN SUICIDE PREVENTION PROGRAM

BENEFITS:

PSP team members participated in a total of 197 suicide prevention events during the
fiscal year 2011-2012, outreaching to more than 4,300 Los Angeles County residents
(see table 1 & 2). These events included Countywide educational trainings, participation
in suicide prevention community events, and collaboration with various agencies and
partners. PSP’s accomplishments included:

+ Provided 7 Applied Suicide Intervention Skills Training (ASIST) programs
throughout the county (see table 3).

+ Attained 3 new provisional ASIST Trainers (see table 3) with a total of 13
trainers.

+ Continued to coordinate the Los Angeles County Suicide Prevention Network

which has recruited over 40 members from a wide variety of organizations and

has conducted quarterly meetings to increase collaboration and coordination of

suicide prevention activities.

Provided over 100 Educational Presentations and Trainings to Directly Operated

and Contracted Agencies (see table 6).

Participated in 9 Community events to increase suicide prevention awareness.

Continued to update Partners in Suicide Prevention link on the DMH website.

Continued to provide CEU’s for suicide prevention trainings (>2 hours) for BBS,

APA, BRN and CAADAC and 13 CEU’s for ASIST.

Served under-represented and under-served ethnic populations (see tables 2 &

5).

Participated with ICAN/DCFS Child Suicide Review Team at Coroner’s Office.

- + #F+& ¥

Partners in Suicide Prevention Annucal Activity Report
(FY 2011- 2012)

Age Group Audience | Target Meeting Language

Children (0-15) 0 8 English 143 | Spanish 35

TAY (16-25) 6 7 Korean 29 Farsi/Chinese 1/1

Adults (26-59) 48 14 Race/Ethnicity Total

Older Adult (60+) 37 64 African American 104

Multiple 101 82 American Indian 6

All 5 21 Asian Pacific Islander 16
Meeting Type Cambodian 0

Presentation (< I Hr) 54 Chinese 63

Training (>I Hr) 59 Filipino 9
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: PARTNERS IN SUICIDE PREVENTION PROGRAM

ASIST 7 Korean 571
QPR 30 Japanese 2
Resource Booth 9 Vietnamese 6
Suicide Prevention Network 4 Eastern European/ Middle Eastern 1
Joined Meeting 18 Arabic 1
Linkage/Consultation 11 Armenian 8
Audience Type Persian/Iranian 16
Consumer/ Family Member/ Parent 57 Russian 21
Providers 74 Caucasian (White) 150
Community-at-Large/ Fair/ Event 12 Latino 646
Community-Based Organization 24 Other / Not reported 2,744
Clergy/ Faith-Based Organization 9 Total 4,364
Education 19 Current total PSP core group team staff
Law Enforcement 7
SAAC
Service Area SA1l SA2 SA3 SA4 SA5 SA6 SA7 SAS8
Total Events: 197 1 23 41 58 5 19 27 23

* Audience: the age group of participants in the event.

Target: the number of events where the focus of training or outreach was on a specific age group.

Race/Ethnicity: participants self-report of background. If no identification was selected,

person was categorized under “Other”.

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):

The Partners in Suicide Prevention Program supports the County Strategic Plan Goal 3:
Integrated Services Delivery by maximizing the opportunities presented by the
California State Plan on Suicide Prevention and the applicable Mental Health Services
Act funding to “leverage resources” in the community by providing training, education
and referral mechanisms to improve client and community outcomes with regards to

awareness and prevention of suicide.

CoOST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):

This program is submitted as a Service Enhancement Project.

Q) (2) 3) 1) +(2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ENHANCEMENT
ANNUAL CosT ANNUAL CosT ANNUAL REVENUE ANNUAL PROJECT

AVOIDANCE SAVINGS ACTUAL/ESTIMA
$0 TED BENEFIT X
$ $
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