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We Support Plain Language 

 
DATE OF IMPLEMENTATION/ADOPTION: NOVEMBER 2011  
                                                                                                            (Must have been implemented at least one year - on or before June 30, 2012) 
 
PROJECT STATUS:  X Ongoing         One-time only 
 
HAS YOUR DEPARTMENT PREVIOUSLY  
SUBMITTED THIS PROJECT?                        Yes     X No 
                   
EXECUTIVE SUMMARY:  Describe the project in 15 lines or less using Arial 12 point font.  Summarize the problem, solution, and 
benefits of the project in a clear and direct manner 
 
This housing program for young adults ages 18-21 is being jointly administered by LA 
County Supervisors Molina and Antonovich, DCFS, the CEO, LA Homeless Services 
Authority, First Place for Youth and Pacific Clinics. This program provides housing and 
educational/employment assistance to former foster and probation youth who are 
committed to furthering their education or becoming employed.  To that end, youth live 
in subsidized housing with intensive stabilization services, which are reduced over time 
and eventually discontinued.  Rental assistance is phased out incrementally until the 
youth can assume the full financial responsibility of the lease for the unit.  This program 
model is known as “transition in place”. Supportive services include e: case 
management, assistance in pursuing post-secondary education or job development 
together with placement services, public benefits attainment assistance, social/life skills, 
mental health support, transportation, and substance abuse prevention. 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1) 
ESTIMATED/ACTUAL 

ANNUAL COST AVOIDANCE 
 
$ N/A 

(2) 
ESTIMATED/ACTUAL 

ANNUAL COST SAVINGS 
 

$ N/A 

(3) 
ESTIMATED/ACTUAL 
ANNUAL REVENUE 

 
$ N/A 

(1) + (2) + (3) 
TOTAL 

ESTIMATED/ACTUAL 
BENEFIT 

$ 0 

SERVICE 
ENHANCEMENT 

PROJECT  
 

X 
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS 
Los Angeles County Department of Children and Family Services 
425 Shatto Place 
Los Angeles, CA 90020 
 

TELEPHONE NUMBER 
(213) 351-5600 
 

PROGRAM MANAGER’S NAME 
Harvey Kawasaki, Division Chief 
 

TELEPHONE NUMBER 
(213) 351-0102 
 
EMAIL 
kawash@dcfs.lacounty.gov 

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 
(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME) 

Tricia J. Denson 

DATE  
06/21/2013 
    

TELEPHONE NUMBER 
(213) 739-6435 
 
EMAIL 
densot@dcfs.lacounty.gov 

DEPARTMENT HEAD’S NAME AND SIGNATURE 
Philip L. Browning 

DATE  
      

TELEPHONE NUMBER 
(213) 351-5600 
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We Support Plain Language 

FACT SHEET – LIMITED TO 3 PAGES ONLY:  Describe the Challenge, Solution, and Benefits of the project, 
written in plain language.  Include a discussion of the technology and linkage to the County Strategic 
Plan.  The description should identify Performance Measures. 
 
Challenge 
For many youth, the transition from foster care is a very difficult and complex time. The 
majority of youth age out of the system without the education and earning potential to 
support themselves, and without the basic life skills needed to maintain their 
independence.  In addition to these challenges, many homeless former foster and 
probation youth are dealing with mental health and substance abuse issues. Such 
factors further complicate their efforts to become independent because they are often 
not able to remain in traditional transitional housing programs long enough to obtain the 
skills they need.  Given the needs of these homeless youth and the barriers they face, 
in November 2011, LAHSA launched a new, two-year demonstration project called the 
Transition Age Youth (TAY) Housing Stabilization Project (HSP) funded by Los Angeles 
County Supervisors Molina and Antonovich. 
 
Solution 
This housing program for young adults ages 18-21 is being jointly administered by LA 
County Supervisors Molina and Antonovich, DCFS, the CEO, LA Homeless Services 
Authority, First Place for Youth and Pacific Clinics. This program provides housing and 
educational/employment assistance to former foster and probation youth who are 
committed to furthering their education or becoming employed.  To that end, youth live 
in subsidized housing with intensive stabilization services, which are reduced over time 
and eventually discontinued.  Rental assistance is phased out incrementally until the 
youth can assume the full financial responsibility of the lease for the unit.  This program 
model is known as “transition in place”. Supportive services include: case management, 
assistance in pursuing post-secondary education or job development together with 
placement services, public benefits attainment assistance, social/life skills, mental 
health support, transportation, and substance abuse prevention. 
 
 
The overarching goal of this demonstration project is to provide evidence based data on 
a successful program model serving homeless transition age youth that can be 
replicated with other sources of funding here in Los Angeles and hopefully across the 
nation. 
 
In order to ensure that the TAY HSP demonstration project results in evidence based 
data on the implementation and success of the transition in place housing model for 
youth, the County set aside funds for a formal evaluation of the project, and LAHSA has 
contracted with Harder & Company Community Research, a professional research and 
evaluation firm to conduct an ongoing evaluation of the project.  A preliminary report 
was provided after the end of the first year of the project, and a final report will be 

lperez
Typewritten Text
53.1



Quality and Productivity Commission 
27th Annual Productivity and Quality Awards Program 

“Saluting County Excellence” 
 

2013 APPLICATION 
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font): 
NAME OF PROJECT:       Transition Age Youth (TAY) Housing Stabilization Project 
                                                     
 

PAGE 3 
 

We Support Plain Language 

provided after the end of the 2nd project year.  The following are the project milestones 
and deliverables. 
 
Benefits 
The data being discussed in this section is based on youth served from November 1, 
2011 through November 2012. 
 
As of November 30, 2012, a total of 108 youth have been enrolled in the HSP 
demonstration project and 28 youth have left the project.  Currently, there are 80 youth 
participating in the project. 

 
Duplicated Count of Race for Youth Enrolled 

 
 SD 1 SD 5 
Alaskan 2 3% 3 7% 
Black 38 61% 22 48% 
White 13 21% 9 20% 
Asian 0 0% 2 4% 
Hispanic 22 35% 20 43% 
Total Unduplicated 
Clients 61 46 

 
The duplicated count of race in HMIS results from youth identifying themselves as being 

of multiple races. 
 

 
       Chart 3 – Family Composition of Youth Enrolled 

 
 

 
 
 
 
 

 
 
In both Districts although youth frequently came from transitional housing, in SD 1 many 
youth also came from emergency shelter, foster care, and living with family and friends. 
 

  Adult Children Grand 
Total 

Single Parents 15 18 33 
3 Parents have 2 

Children 
12 Parents have 1 

Child 
Unaccompanied 92 N/A 92 
Grand Total 107 18 125 
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Of the 28 youth who left the project, 15 left for noncompliance, and 12 left for other 
housing opportunities before completing the program.  The average length of stay in the 
program was 4.5 months, although the length for each participant varied. 

 
Case plan milestones on the journey to true independence for youth in the project 
include completion of their high school diploma or GED, planning and pursuing long 
term educational goals in post-secondary education, and obtaining living wage 
employment to support their permanent housing. 
 
Diploma/GED Status: 10 youth achieved this milestone while enrolled in the program 
and an additional 53 youth had their diploma or GED upon entry to the program. 
Currently, 63 youth (80%) have completed this milestone.  This represents a 19% 
increase in the accomplishment of this milestone for youth participating in the program. 

 
Post-Secondary Education Status: 15 youth have achieved this outcome while enrolled 
in the program and an additional 17 youth indicated being enrolled in school at the time 
they entered the program.  Altogether 32 youth (41%) are currently enrolled in college 
or vocational training.  This represents a 113% increase in the accomplishment of this 
milestone for youth participating in the program. 

 
Employment Status: 31 youth have achieved this outcome while enrolled in the program 
and an additional 18 youth reported being employed at entry to the program.  Currently, 
49 out of the 79 (62%) of youth in the program are working full or part time.  This 
represents a 172% increase in youth becoming employed while in the program. 
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(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 
AVOIDANCE 

 
$ N/A 

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

$ N/A 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 
$ N/A 

(1) + (2) + (3) 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 
BENEFIT 

$ N/A 

SERVICE 
ENHANCEMENT 

PROJECT  
 
 

 
 

ANNUAL= 12 MONTHS ONLY
 
 

COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  If you are claiming 
cost benefits, include a calculation on this page. You must include an explanation of the County cost 
savings, cost avoidance or new revenue that matches the numbers in the box.  Remember to keep 
your supporting documentation. 
 

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. 
 

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 

Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 
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