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DATE OF IMPLEMENTATION/ADOPTION: MARCH 2012    
                                                                                                            (Must have been implemented at least one year - on or before June 30, 2012) 
 
PROJECT STATUS:  X Ongoing         One-time only 
 
HAS YOUR DEPARTMENT PREVIOUSLY  
SUBMITTED THIS PROJECT?                  _ Yes     x No 
                   
EXECUTIVE SUMMARY:  Describe the project in 15 lines or less using Arial 12 point font.  Summarize the problem, solution, and 
benefits of the project in a clear and direct manner 
The Los Angeles County Annual Report has traditionally been printed and physically 
distributed. Seeking to broaden our reach, communicate our message, and more 
successfully engage the public, we decided that a substantial change would have to 
occur. Instead of thinking about ink and paper, Los Angeles County went digital in 2012 
with www.lacountyannualreport.com.  
By utilizing the newest technologies in web design and social media, we were able to 
create a website that more effectively communicated the work done by the County and 
allowed the public to engage, share, and contribute to the discussions around the 
County of Los Angeles.  To date, there have been 506,658 views of video content from the 
County’s digital annual report. 
The online Annual Report has exceeded every possible metric of success, winning 
countless international awards, including recognition as the best annual report by any 
government agency, anywhere in the world in 2012, as recognized by the International 
Vision Awards Competition.  
 
 
 
 
 
 
 
 
 
 
 

(1) 
ESTIMATED/ACTUAL 

ANNUAL COST AVOIDANCE 
 
$ 0 

(2) 
ESTIMATED/ACTUAL 

ANNUAL COST SAVINGS 
 

$ 11,000      

(3) 
ESTIMATED/ACTUAL 
ANNUAL REVENUE 

 
$ 0 

(1) + (2) + (3) 
TOTAL 

ESTIMATED/ACTUAL 
BENEFIT 

$ 11,000 

SERVICE 
ENHANCEMENT 

PROJECT  
 

      
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS 
CEO Office of Public Affairs 
500 W. Temple Street, Suite 358 
Los Angeles, CA 90012 

TELEPHONE NUMBER 
(213) 974-1311 
 

PROGRAM MANAGER’S NAME 
David Sommers 
Director of Public Affairs 
SIGNATURE ON FILE 

TELEPHONE NUMBER 
(213) 974-1363 
EMAIL 
dsommers@ceo.lacounty.gov 

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 
(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME) 

Gerardo Ramirez 
SIGNATURE ON FILE 

DATE  
July 2, 2013 

TELEPHONE NUMBER 
(213) 974-4282 
 
EMAIL 
jramirez@ceo.lacounty.gov 

DEPARTMENT HEAD’S NAME AND SIGNATURE 
William T Fujioka 

DATE  
July 2, 2013 

TELEPHONE NUMBER 
(213) 974-1101 
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We Support Plain Language 

FACT SHEET – LIMITED TO 3 PAGES ONLY:  Describe the Challenge, Solution, and Benefits of the project, 
written in plain language.  Include a discussion of the technology and linkage to the County Strategic 
Plan.  The description should identify Performance Measures. 
 
CHALLENGE  
 
As a horizontal, decentralized organization, our big hurdle was convincing over 120 key 
stakeholders, including department heads and elected officials that we needed a complete 
overhaul of our signature external communications platform: the annual report.  
 
Through a series of public briefings we showed them word-for-word examples of what we were 
saying in our old annual report, versus what the public actually cared about. When constituents 
of Los Angeles County would ask questions such as “What have you done for me lately?” or 
“What are you doing with my money?” the County would respond with answers filled with jargon 
and information that was meaningless for the average citizens. Answers such as “Prepare a 
department response to the Coastal Commission’s Marina Local Coastal Program (LCP) 
Periodic Review report, as well as a single aggregate LCP amendment with respect to all Phase 
II Marina redevelopment projects requiring an LCP amendment” or “Enhance county’s 
Enterprise Content Management (ECM) strategy and direction by establishing policies, 
guidelines, and best practices for deployment of these ECM technologies and gain CEO and 
Board approval of centralized ECM infrastructure. 
 
We backed up these assumptions with proof; taking a simple flip-cam and interviewing random 
people as they entered our building seeking County services, asking their candid opinion about 
what they wanted to hear from local government leaders. We discovered that people were 
simply interested in finding out what the County provided to them. They did not care about 
sophisticated government structure or bureaucracy; they were only concerned with the actions 
and programs of the County that affects their daily lives. 
 
 
SOLUTION  
 
Distribution of our digital annual report was driven not only by the County’s efforts to 
disseminate the information, but also by harnessing the power of social media. Each section of 
the report can be “Liked” on Facebook, “Tweeted” on Twitter, added to a circle on Google+, or 
emailed to a friend. Additionally, the new format allows the report to be more of a conversation, 
instead of the traditional one-way communication. Emails can be sent to the County, and 
extensive contact information for every department provides a pathway for residents to 
communicate. We’ve found specific examples of residents contacting the County via the annual 
report, asking for services or solutions to problems, which we have been able to solve all 
through social media outreach. 
 
We are obviously very proud of this product as an efficient best practice and a way for us to 
share information with a large audience. In addition to reaching out to a greater audience, the 
County was able to save money in the process. Developing the electronic version of the report 
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We Support Plain Language 

was 25-percent cheaper than printing 7,500 copies of the annual report last year, our costs 
dropped from $42,000 last year for design and printing, to $31,000 this year.  
 
BENEFITS  
 
We have now collected over one year of analytical data since the launch of the annual report, 
enough time to get some balanced results beyond the initial traffic spikes: 
 
Here are some of the highlights: 
 
- The vast majority of Annual Report content comes from embedding of the videos in third-

party websites (Example – embedding a  department head message on the department’s 
website) We’ve had 506,658 views of video content, to date, from the County’s 2012 digital 
annual report. 

  
- Average number of pages that are viewed in the Annual Report per visit is 4.33 

 

- Average length of time spent in the website per visit is 3:26 
 

- Viral Lift of people sharing the annual report on social media, with others then clicking into 
the report via social media – has increased traffic into the website by 103% 

 

- Social media interaction is significant this year: with each “share” driving in fresh traffic to 
the Annual Report. 56% of social media traffic came from Twitter, 30% from Facebook, then 
every other source drops into single digits, with Tumblr at 5% and LinkedIn at 4%. 

 

- Chief Osby’s video has the highest social media shares – at 8.5 unique, new viewers per 
share, or 850% viral lift. Leophis Hester, the 60+ year County employee, had a 700% viral 
lift, and the LACMA Rock came in third with 533% viral lift. 

 

- Viewers are in 45 countries from around the world, representing about 10% of the total 
viewers, with 90% of the viewers coming from the United States. 

 

- Viewers are in 47 different states.  
 

- Only states without visitors are Vermont, North Dakota, and Mississippi. 
 

- Viewers are in 667 different cities: Sacramento came in at #11 with 94 visitors, and 
Washington DC is #16 with 79 visitors. 

 
The County’s Annual Report swept every category it was entered in at the Vision Awards, an 
international competition of corporate and organizational annual reports. The County was up 
against 5,500 other entries from 24 different countries, and the County was awarded five of the 
highest honors globally, including the “Platinum Award,” the single highest award for the best 
large government annual report anywhere in the world.  
 
Additionally, of those 5,500 entries, the County is ranked as the 66th best Annual Report in the 
world and the 20th best in the Americas. No other government agency was ranked higher, and 
those above us are primarily international NGOs and Fortune 500 companies. 
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Here’s a breakdown of the County’s Annual Report awards: 
 
- The ONLY Platinum award given globally for high-revenue governments at the 

City/State/National level, beating out entries from Mexico, Switzerland, and the UK.  
 

- Award for “Top 50 American Annual Reports of 2011.” 
 

- Silver Award for “Most Creative Annual Report in the Americas Region.” 
 

- Award for “Top 50 Annual Reports in the Americas Region,” ranking at #20 overall. 
 

- Award for “Top 100 Annual Reports Worldwide,” ranking at #66 overall. 
 

- Additionally, our overall score was 99 out of a possible 100 points. 
 

And here are examples of praise from independent stakeholders: 

From California County News – “Kudos to L.A. County on its new Annual Report website. Why 
we love it? It’s interactive, proactive, and user-friendly. When visitors access the homepage, the 
first thing they’ll see is a brief but informative video, showcasing the important achievements of 
Los Angeles County in 2012. (And the music ain’t too shabby, either!) With all the facts 
amassed into one place, easily accessed and shared by visitors, staying informed about the 
county’s progress is now easier than ever.” 

From LAEDC – “In the video you will surely recognize some of the impressive facts we regularly 
and proudly  promote about the size and diversity and economic strength of our county of ten 
million people, but I'm confident you'll be equally impressed by the many ways our county 
government contributes to our individual and collective health and well-being. The numbers of 
people they serve each year with critical services in health care, housing, and public safety are 
truly staggering.” 
 
From the International Vision Awards – “This year’s annual report for the County of Los Angeles 
proves to be remarkable in light of tremendous competition. Overall, we find this work to be 
outstanding, earning a total score of 99. The first impression presented by this annual report is 
exceptional, while the cover of the publication is outstanding.” “The level of creativity exhibited… 
is supported by exceptional clarity in communicating this year’s key messages.” “It should also 
be noted the accessibility to key information sought by readers is outstanding.” 

 
 
 
 
 
 
 
 
 
 

LINKAGE TO THE COUNTY STRATEGIC PLAN: 
GOAL 1: OPERATIONAL EFFECTIVENESS; STRATEGIC INITIATIVE 4: COMMUNICATION.  
THE AIM OF THIS PROJECT IS TO INCREASE PUBLIC AWARENESS OF COUNTY SERVICES THROUGH THE USE OF AN ONLINE 
ANNUAL REPORT. WE BELIEVE THIS PROJECT PROVIDES INCREASED PUBLIC AWARENESS OF THE COUNTY AND ITS 
SERVICES IN DIRECT ANSWER TO THE OUTCOMES EXPRESSED IN THE PLAN. 
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COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  If you are claiming 
cost benefits, include a calculation on this page. You must include an explanation of the County cost 
savings, cost avoidance or new revenue that matches the numbers in the box.  Remember to keep 
your supporting documentation. 
 

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. 
 

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 

Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 
 

(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 
AVOIDANCE 

 
$  

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

$11,000 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 
$  

(1) + (2) + (3) 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 
BENEFIT 

$ 11,000 

SERVICE 
ENHANCEMENT 

PROJECT  
 
 

 
 

ANNUAL= 12 MONTHS ONLY
 
 
 
Developing the electronic version of the report was 25-percent cheaper than printing 7,500 
copies of the annual report year, our costs dropped from $42,000 (design and printing) to 
$31,000.  
 
 

Cost Savings 
$42,000 - $31,000 = $11,000
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