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Quality and Productivity Commission

26" Annual Productivity and Quality Awards Program

“Investing in a Quality Future”

2012 APPLICATION

Title of Project (Limited to 50 characters, including spaces):

NAME OF PROJECT: TAcTICAL COMMUNICATIONS UNIT

DATE OF IMPLEMENTATION/ADOPTION: SINCE 2006
(Must have been implemented at least one year - on or before June 30, 2011)

PROJECT STATUS: x Ongoing One-time only

DID YOU SUBMIT THIS PROJECT BEFORE? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

In the era of large-scale disaster response, interoperable radio communications has
historically been an obstacle to Operational Effectiveness. High capacity, software
defined radios have opened a world to first responders only dreamed about a decade
ago. However, having thousands of frequencies available creates a challenge in
collecting frequency data, arranging and programming the channels, and coordinating
the updates. The solution developed within the Tactical Communications Unit of
LACoFD uses comprehensive information sharing, a standardized process, and
cooperative relationships among the hundreds of responder agencies within and
adjacent to Los Angeles County. When public safety responders can communicate
during mutual aid incidents, Operational Effectiveness is enhanced which increases
safety for the public and responders, and reduces property loss.

(1) (2) 3) (1) +(2)+(3) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL TOTAL ENHANCEMENT
ANNUAL COST AVOIDANCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$ $ $ $0 X
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Fire Department 323-881-2411

1320 N. Eastern Ave
Los Angeles, CA 90063

PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Chris Bundesen 323-881-2305
EMAIL
Chris.Bundesen@fire.lacounty.g
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME)
323 931-23277
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ARTMEN HEAD'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
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Quality and Productivity Commission

26" Annual Productivity and Quality Awards Program
“Investing in a Quality Future”

2012 APPLICATION

Title of Project (Limited to 50 characters, including spaces):

NAME OF PROJECT: TAcCTICAL COMMUNICATIONS UNIT

FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project,
written in plain language. Include a discussion of the technology and linkage to the County Strategic
Plan. The description should identify Performance Measures.

Historically, radios have contained just a handful of frequencies usually belonging to the
owner’s agency and unchangeable. In 2006, the Los Angeles County Fire Department
(LACoFD) purchased software defined radios with the capacity to put 1000 frequencies
in each radio and change them electronically. A year later, the Los Angeles Area Fire
Chief's Association (LAAFCA) secured a grant to purchase similar radios for the
Region’s Fire Departments.

The challenge became apparent very quickly. With so many frequencies from hundreds
of agencies, narrowband deadline approaching, and needing precise data to make
interoperability happen, how would LACoFD with over 8000 radios assure their radios
are correctly programmed?

CHALLENGE

Permissions
. Agencies must agree to allow their respective frequencies to be programmed into
any radio. This was a major obstacle with so many agencies involved.
Timing
. State and Local agencies were changing parameters associated with their
frequencies on an undefined schedule.
Governance
e Who would decide on which frequencies would be required in all fire radios in the
County?
e How would that information be shared in a way that is accurate and up-to-date?
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26™ Annual Productivity and Quality Awards Program
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Title of Project (Limited to 50 characters, including spaces):

NAME OF PROJECT: TAcTticAL COMMUNICATIONS UNIT

SOLUTION

Since 20086, the LACoFD Tactical Communications Unit (TCU) has led the regional
efforts to ensure all Fire Agencies have the most accurate information in their respective
radios. Through their leadership, they have risen to the challenges identified above.

Permission
e The TCU uses the Los Angeles Regional Tactical Communications System
(LARTCS) Memorandum of Understanding (MOU) to demonstrate all signatories
as granting the required permission. Other MOU’s with outside agencies were
updated to include frequency sharing.

Timing

e The State of California (FIRESCOPE) meets early in the year to establish the
communications requirements for the upcoming fire season. The TCU has
participated and recently became the author of the FIRESCOPE minimum
frequency load for all fire radios in the State. This participation has allowed the
LACoFD to help drive the timing so the Fire Departments in Los Angeles County
will have the necessary data before fire season.

e The TCU established internet based sharing methods so communications
representatives can keep the most current frequency data in a location
accessible to all fire communications personnel. This ensures the information is
available when each agency schedules programming.

GOVERNANCE
e The TCU participates in the LAAFCA Communications Working Group (WG) to
determine the annual Tactical Interoperability Cornmunications Plan (TICP) The
TICP is circulated among the fire agencies to validate their respective data and
approved by the WG. The LAAFCA Board of Directors then adopts the Plan.
TCU commits thousands of man hours to author the TICP annually.

PAGE 3
We Support Plain Language




Quality and Productivity Commission

26™ Annual Productivity and Quality Awards Program
“Investing in a Quality Future”

2012 APPLICATION

Title of Project (Limited to 50 characters, including spaces):

NAME OF PROJECT: TAcTICAL COMMUNICATIONS UNIT

BENEFITS

Today, all Fire Departments in Los Angeles County can arrive at a major incident and
have radios that will allow them to immediately engage in life and property saving
activities. Without the efforts of the Tactical Communications Unit, these fire resources
would have to stop at a Cormnmand Post or Incident Base to acquire the necessary
communications capability. The Operational effectiveness of the Los Angeles County
Fire Department is enhanced by this capability and the citizens directly benefit.

LINKAGE TO THE COUNTY STRATEGIC PLaN: OPERATIONAL
EFFECTIVENESS
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Quality and Productivity Commission

26™ Annual Productivity and Quality Awards Program

“Investing in a Quality Future”

2012 APPLICATION

Title of Project (Limited to 50 characters, including spaces):

NAME OF PROJECT: TAcTICAL COMMUNICATIONS UNIT

CoST AVOIDANGE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): Use this page to

provide a breakdown of the estimated/actual costs benefits. As a suggestion, work with your fiscal

staff.

Cost Avoidance: Anticipated costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

We Support Plain Language

) ) (3) (M+2)+(@3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE @ BENEFIT
$ $ : |
$ N/
ANNUAL= 12 MONTHS ONLY
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