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8/2
6/1

3

14.1 The Next Frontier in Service Excellence
Funds will be used for a consultant to provide a 
comprehensive service assessment and make 
recommendations.  They will collect and analyze data, 
develop measures,, and update DCA's strategic plan.

Consumer Affairs $62,000  $             62,000 

8/2
6/1

3

14.2 Policy Redesign Web-based Manual
Funding is to build a website structure/skeleton with an 
improved search function and enable migration of 
existing documents into individual web-based content.

Children and Family 
Services

$99,185  $             99,185 

12
/9/

13

14.3 Technical Assistance and Capacity Building 
Improvement Project
Funds will be used to conduct an 18 month study of their 
Technical Assistance and Capacity Building work and 
also produce a toolkit that other County departments can 
use to conduct studies.

BOS Exec. Office - Arts 
Commission

$0 $85,000  $             70,000 

12
/9/

13

14.4 WalkABLE: Steps to a Better Quality of Life
Funds will be used for purchase of 16 body weight 
supported treadmill training systems for specialized 
treatment for children and young adults with severe 
disabilities.

Public Health $0 $199,760  $           199,760 

Funded Amount
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12
/9/

13

14.5 Countywide Warrant System (CWS) Modernization 
Project - Phase 1
Funds will be used for Phase 1 of a modernization 
project.  CWS is used by all law enforcement agencies, 
but is built on 1980s technology.  The new structure will 
enhance the system to ensure it will be supportable in the 
future, better integration capability and better browser 

ISAB/Sheriff $0 $950,000  $           950,000 

12
/9/

13

14.6 Exotic Insect Detection Program Map Conversion
Funds will be used to develop a GIS mapping and data 
management system to capture pest detection data and 
geographical location data.

Agricultural Commissioner
Weights and Measures

$0 $250,000  $           250,000 

W
IT

HD
RA

W
N

14.7 Conversion of FLSA and Employment Discrimination 
Prevention Training to E-Learning Courses
Funds will be used for to engage a vendor to convert two 
instructor-led curricula to E-Learning (Federal Labor 
Standards Act and Employment Discrimination 
Prevention Training).

Human Resources $0 

3/3
/14

14
.8

Improving Systems-Wide Asthma Management 
Practices: Training Primary Dare Providers and 
Clinical Support Staff Serving Patients with Asthma-
Pilot Project
Funds will be used to pilot an asthma management 
training program for DHS and other community-based 
providers and staff in the Antelope Valley.

Public Health $0 $150,000  $           150,000 

3/3
/14

14
.9

Conversion of FLSA and Employment Discrimination 
Prevention Training to E-Learning Courses
Funding will be used to convert these two mandated 
training courses to e-learning to facilitate compliance and 
save money.

Human Resources $0 $130,000  $           130,000 
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6/1
6/1

4

14
.10

MVA Leadership and Team Development:  This project 
will integrate feedback from management, staff, advisors 
and service provided to develop one cohesive team.  It 
will create one integrated strategic plan and increase the 
quality of services and enhance efficiency and 
productivity.

 Military and Veteran's Affairs $0  $                        14,500  $             14,500 

6/1
6/1

4

14
.11

The Growing Experience Aquaponics and Vertical 
Towers Food Production System - Funds will be used 
to retrofit an existing greenhouse with an Aquaponics 
Growing System.  It will increase growing capacity, 
introduce emerging technology and serve as a model 
which can be replicated.

 Community Development 
Commission/ Housing 
Authority 

$0  $                        51,270  $             51,270 

6/1
6/1

4

14
.12

Water Pressure Reducing Turbine System for 
Electricity Generation - Funds will pay for design and 
installation of a Pressure Reducing Turbine at a facility in 
Palmdale.  It will function with existing pressure reducing 
valves to generate electricity.  This will significantly offset 
energy costs.

Public Works $0 $729,990  $       364,995  $           364,995 

 $       364,995  $        2,341,710 TOTAL FOR FISCAL YEAR 2013-14

TOTAL COMBINED GRANTS AND LOANS FOR FISCAL YEAR 2013-14  $                                 2,706,705 
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