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Quality and Productivity Commission
The County of Los Angeles Quality and Productivity Commission, in partnership with

the Board of Supervisors and Chief Executive Office, annually sponsors a leadership conference
that promotes innovative management strategies, technology and creative partnerships.

CONFERENCE OBJECTIVE

Effectively using social media, predictive analytics,and open data to inform decision making,
enhance services, and engage & connect with local residents and community stakeholders

Back Row: Bud Treece, William Sullivan,William Waddell, Rodney Gibson, and Walter Allen, llI

Middle Row:  Joseph Wetzler, Edward Mclintyre, Jacki Bacharach, Patricia Johnson, Huasha Liu,
J. Shawn Landres, Jaclyn Tilley Hill, Nancy Harris, and Marshal Chuang

Seated: Viggo Butler, Gerald Nadler, and Evelyn Gutierrez

The Commission wishes to thank the Productivity Managers’ Network for their dedication, energy
and commitment in supporting quality and productivity throughout the County.

http://qpc.co.la.ca.us
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The Quality and Productivity Commission is in a unique position to recognize best practices

throughout the County as a result of its various programs, including the Productivity Investment
Fund, Department Visits, and Productivity and Quality Awards Program.

Mission and Vision Statement

Provide advice, innovative ideas, assistance and support to the County’s elected officials, managers,
and employees to promote the effectiveness, efficiency, and quality of County public services.

The QPC Commission consists of seventeen members appointed from business, industry, labor
and academia. The 2014 Commission members include:

Edward T. McIntyre, Chair
William A. Sullivan, Ist Vice-Chair
Rodney C. Gibson, 2nd Vice-Chair

Jaclyn Tilley Hill, Chair Emeritus

Walter Allen, Il J. Shawn Landres
Jacki Bacharach Huasha L. Liu
Viggo Butler Gerald Nadler
Marshal Chuang Bud Treece
Evelyn Gutierrez William C. Waddell
Nancy G. Harris Joseph P. Wetzler

Patricia D. Johnson

http://qpc.co.la.ca.us
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Commissioner ). Shawn Landres, Ph.D.
Facilitator
@shawnlandres

Registration and Continental Breakfast
Music Center, 5th Floor, Salon A, B, and C

Audience Response System
Social Media Questions

Welcome
Commissioner Edward T. MclIntyre, Chair

Invocation
Reverend Jeff W. Rumble
East Whittier Presbyterian Church

Pledge of Allegiance

Christopher . Harris

Department of Military and Veterans Affairs
Former Sergeant, United States Marine Corps

Opening Remarks

Supervisor Gloria Molina, Ist District
Supervisor Mark Ridley-Thomas, 2nd District
Supervisor Zev Yaroslavsky, 3rd District
Supervisor Don Knabe, 4th District
Supervisor Michael D. Antonovich, 5th District

http://qpc.co.la.ca.us
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Connectivity — Engaging & Creating Communities
B Gail Farber, Director, Public Works

®m  Dean C. Logan, Registrar-Recorder/County Clerk

Predictive Analytics
Steven J. Golightly, Ph.D., Director
Child Support Services

Audience Response System
Open Data Questions

The Future is Now: Public Safety and Social Media
Commander Michael Parker
Sheriff’s Department

The Risks and Rewards of Open Data
The Honorable Ron Galperin
Los Angeles City Controller

Questions and Answers
Bridging the Gap
®m  Ryan Alsop, Assistant Chief Executive Officer

®m  William T Fujioka, Chief Executive Officer

Closing Remarks/Acknowledgments
Commissioner Edward T. MclIntyre

http://qpc.co.la.ca.us



Connectivity — Engaging & Creating Communities

Gail Farber,
Director

Public Works
@LACountyDPW

Dean Logan,
Registrar-Recorder/
County Clerk
Office of the
Registrar-Recorder/
County Clerk
@LAcountyrrcc

When Gail Farber was appointed Director of the Public Works
Department in 2008, she assumed command of the largest public works
agency in the nation, with 4,000 employees and an annual budget
of $2 billion dollars. One of her first priorities was to improve
the way the Department publicly communicated its diverse function.

A major component of her strategic communications plan is the use
of Twitter, not just by a few select individuals, but by all Department
employees. Staff members are encouraged to tweet from any of
eight Department accounts or their own work-established account.
The results of this innovative approach have been a new sense of
the workplace and a ground-breaking way to tell the public works story
in real time, particularly during disaster and emergency response.

Dean Logan was appointed Registrar-Recorder/County Clerk (RR/
CC) for Los Angeles County on July 9, 2008. He previously served as
Acting Registrar-Recorder/County Clerk and Chief Deputy. The RRCC
is responsible for the largest election jurisdiction in the country.

Dean reshaped the Department’s civic engagement in 2009 when
he opened an RRCC Twitter account. Initial topics focused on upcoming
elections and constituents and the media eagerly engaged on Twitter.
RRCC soon moved to Facebook, YouTube and Tumblr blogs, which are
received by nearly 5,000 followers.

Among his peers, Dean is recognized as a pioneer in Social Media.
He has given numerous presentations on incorporating Social Media
into community outreach, civic and voter engagement, and its value for
collecting and accessing data for the public and local media.

http://qpc.co.la.ca.us



Steven |. Golightly, Ph.D.,

Director
Child Support Services

Predictive Analytics

Dr. Steven Golightly currently serves as Director of the Los Angeles
County Child Support Services Department, one of the largest locally-
administered child support programs in the nation. He was appointed
to this position by the Los Angeles County Board of Supervisors on
February 23, 2007. As Director, he oversees the day-to-day operations
of the County’s Child Support agency with an annual budget of
$165 million and a workforce of over |,500 individuals.

Prior to joining the County, Dr. Golightly was a career member of
the Federal government’s Senior Executive Service, and was Regional
Administrator for Children and Families in Federal Region IV (Atlanta)
for the U.S. Department of Health and Human Services. Before that
he worked with the National Alliance of Business, in VWashington
DC, where he served as Vice President for Human Service Programs.
He also served as Chief Deputy Director and Acting Director at
the Los Angeles County Department of Public Social Services.

Dr. Golightly has an undergraduate degree in Business Management,
a Master’s Degree in Public Administration from California State
University at Dominguez Hills and a Doctor of Philosophy degree
in Public Policy and Administration from Walden University.

Like us @ Facebook:
Los Angeles County Child Support Services Department

http://qpc.co.la.ca.us



The Future is Now: Public Safety and Social Media

Mike Parker is a 29-year veteran of the Los Angeles County
Sheriff’s Department (LASD), and newly assigned as a Commander
in the North (County) Patrol Division. As Captain of the Sheriff’s
Headquarters Bureau (2009-2014), he was instrumental in the media
and marketing efforts of the LASD, leading the implementation
of the new www.LASD.org website, Nixle (Text and Email), Twitter,
Facebook, YouTube, Pinterest, and Instagram, which are amongst
the most visited policing communications systems in the nation.

Commander He has presented at over 50 major conferences including the
Michael Parker International Association of Chiefs of Police, Harvard Law School,
éﬁ;ﬁpf%ees Er?:l::gt and to police from over 25 countries. He has published over 100 articles
@mpLASDp on communications, community policing and problem solving. In 2012
@LASDHQ he received the FEMA “Community Preparedness Heroes Award”

and Honorable Mention for “Innovative Use of Technology.” In 2013
he was honored at the White House as a Community Preparedness and
Resilience “Champion of Change.”

http://qpc.co.la.ca.us



The Risks and Rewards of Open Data

Ron Galperin became the 20th Controller of the City of Los Angeles on
July 1, 2013. For many years, Ron has been a leading voice on reforming
government, cutting waste, and helping businesses create jobs. As Chair
of the Los Angeles City Commission on Revenue Efficiency (CORE),
Ron found new revenue sources and budget savings to deliver more city
services to residents.

As President of the City of Los Angeles Quality and Productivity
Commission and as a member of the Los Angeles County Quality and
Ron Galperin, Productivity Commission, he looked within city and county departments

Controller to identify the best practices and to implement them Citywide.
Los Angeles City

@RonGalperin

Ron is proud to be the first Neighborhood Council member elected
to Citywide office in Los Angeles. As an officer of his Council,
he advocated for quality of life improvements and better planning.
He also developed and taught an L.A. City Government 10l program
to new Neighborhood Council members throughout the City,
and served as a budget advocate on behalf of the Councils.

A graduate of Loyola Law School in Los Angeles, Ron received his
undergraduate degree from Washington University in St. Louis.
He began his career as a print journalist, and is the author of hundreds
of articles about business, finance, law and planning in numerous
local and national publications. Ron spent 20 years as a transactional
and litigation attorney, and in business, before coming to City Hall.

Ron is the son of immigrants and a resident of Los Angeles for
nearly 25 years. He has served his community as part of several
non-profit boards and as a Cantor. Ron lives in West Los Angeles
with his husband, Rabbi Zachary Shapiro.

http://qpc.co.la.ca.us
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Ryan Alsop,
Assistant Chief
Executive Officer
Office of
Intergovernmental
and External Affairs
@LACountyCEO

Bridging the Gap

Ryan is the Assistant Chief Executive Officer, Intergovernmental
and External Affairs, for the County of Los Angeles, the largest municipal
government in the United States, where he oversees all Federal, State and
local intergovernmental activity, legislative affairs, public communication
and media relations, among other responsibilities.

For nearly 20 years, Ryan has served in a number of consequential roles
in both the private and public sector, specializing in public affairs.
He served as the Director of Government and Public Affairs
for Long Beach Water, a municipal retail water supply agency in
Long Beach, California, and was Vice President of E. Del Smith
& Company, a Washington D.C. based Federal advocacy firm, specializing
in representation of local governments on Capitol Hill. He’s also been
the chief lobbyist and spokesperson for both the Long Beach
and Bakersfield Area chambers of commerce.

Ryan has also worked in senior staff positions for a number of
elected officials, including California Governor Arnold Schwarzenegger,
California State Senator Kenneth L. Maddy, and United States
Representative Stephen Horn.

Ryan is a graduate of California State University, Bakersfield,
also known as the Harvard of the southern San Joaquin Valley, and

he holds a Master of Public Policy degree from The American University
in Washington D.C.

Ryan lives in Laguna Niguel, California, with his wife and three children.

http://qpc.co.la.ca.us



William T Fujioka,
Chief Executive Officer
@LACountyCEO

Bridging the Gap

William “Bill” T Fujioka is the current Chief Executive Officer (CEO)
of Los Angeles County. He has served as the County’s lead public
administrator since July 2007, when the County implemented
a new governance structure that placed most County departments
and operations directly under the executive authority of the CEO.

The CEO is responsible for managing the largest County government
in the nation with a budget of approximately $23 billion and over
100,000 employees serving the 10 million residents within its
borders. In addition, the CEO is responsible for countywide policy
and program leadership in a wide array of service areas including health
and social services, public safety, community and municipal services,
recreation/culture, and the arts.

Fujioka brings over 39 years of experience in local government in
his role as CEO. His public service career started as a custodian
with the County of Santa Cruz. Following college, he first worked
for the City of Los Angeles in 1975. He came to work for the County
of Los Angeles in 1978, and held various positions in personnel
and served as personnel officer at General Hospital, LAC+USC.
In August 1999, he was appointed the Los Angeles’ City Administrative
Officer (CAO) and served for eight years in that capacity before retiring.
After a brief retirement, he was appointed CEO by the Los Angeles
County Board of Supervisors in July, 2007. Mr. Fujioka is the first person
to serve as Los Angeles City CAO and Los Angeles County CEO.
He is also the first Asian-Pacific Islander to hold these positions.

Fujioka attended the University of California at Santa Cruz. He is

a lifelong resident of the County. He is married to Darlene Kuba-Fujioka
and has one son, Jason, who is in college.

http://qpc.co.la.ca.us



IN MEMORIAM

Algird G. Leiga
March 25, 1933 — August 2, 2013

Commissioner Algird “Al” Leiga led the Leadership Conference Committee for more than
six years. He spearheaded the annual event’s transition into a “must attend” symposium
to showcase new ideas and innovative projects.

He proudly served as the Master of Ceremonies and his focus was always on enhancing
the quality of County services and improving employee productivity. He expertly guided the
Leadership Conference Committee through engaging discussions on potential speakers
and, more recently, emphasized the importance of “big data” in measuring government services.

He was first appointed to the Quality and Productivity Commission in 2004 and was an
active member until his untimely passing last year. His varied background in science, business

and local government was an asset to the Commission, where he served as Chair for three years.

The 2014 Leadership Conference is conducted in his memory and acknowledges
his valued contributions.

http://qpc.co.la.ca.us



SPECIAL THANKS

The Leadership Conference Committee

Productivity Managers’ Network

The Music Center

Patina
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COUNTY OF LOS ANGELES
Board of Supervisors

Don Knabe, Chairman
Supervisor, 4th District

Gloria Molina Mark Ridley-Thomas

Supervisor, Ist District Supervisor, 2nd District

Zev Yaroslavsky Michael D. Antonovich
Supervisor, 3rd District Supervisor, 5th District






