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Quality and Productivity Commission 56.0

29'" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Pollworker Payroll Preprinted Stipend Card Program

DATE OF IMPLEMENTATION/ADOPTION: JUNFE 2014
(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS! X Ongoing ___One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X _No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

Los Angeles County implemented the Pollworker Pre-Printed Stipend Card Program to
expedite payment of stipends to the dedicated 25,000+ pollworkers that serve each
election day. Pollworkers are the most important and necessary component of any
successful Election Day, as these individuals set up the polls, provide assistance to
voters, issue ballots and conduct poli closing procedures. In a jurisdiction as populated
and expansive as Los Angeles County, the Registrar-Recorder/County Clerk (RR/CC)
relies heavily on the 25,000+ pollworker volunteers whose dedication helps effectively
serve over 4.8 million registered voters. Given the extraordinary number of poliworkers
needed for elections in Los Angeles County, the estimated waiting period for an
individual to receive compensation took approximately six to eight weeks after Election
Day to process. In response to this challenge, the RR/CC initiated the Pre-Printed
Stipend Card Program in June of 2014. Based on pre-printing personal information for
Pollworkers on individual cards, the Pre-Printed Stipend Card Program achieved
success in reducing the waiting period for payment, by only requiring a signature from
each Pollworker rather than handwriting all personal information.

1 (2) (3) (1) +(2)+(3) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL TOTAL ENHANCEMENT
ANNUAL COST AVOIDANCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$0 $0 $0 $0 X
B ANNUAL = 12 MONTHS ONLY
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Registrar-Recorder/County Clerk (562) 462-2716

12400 Imperial Hwy
Norwalk, CA 90650

PROGRAM MANAGER'S NAME TELEPHONE NUMBER
Francisco Perez (562) 462-2737
EMAIL
foerez@rrce.lacounty.aov
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER

(PLEABE oALL (213) 863-0322 |F YOU DO NOT RNOW YOUR PRODUCTIVITY MANAGER'S NAME) (562) 462'2665

Ann Smith @HM%’”M -7// 5/’ 5 EMAIL

ASmith@rrcc.lacounty.qov

DePARTMENT HEAD’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
i C. L gan ¥ (562) 462-2716
';'
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Pollworker Payroll Preprinted Stipend Card Program

15t FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the
project.

CHALLENGE

Pollworkers are the most important and necessary component of any successful
Election Day, as these individuals set up the polis, provide assistance to voters, issue
ballots and conduct poll closing procedures. In a jurisdiction as populated and
expansive as Los Angeles County, the Registrar-Recorder/County Clerk (RR/CC)
relies heavily on the 25,000+ poliworker volunteers whose dedication helps
effectively serve over 4.8 million registered voters. A pollworker’s services are
compensated by receiving a stipend between $80 and $175, depending on the
assigned role. Given the extraordinary number of pollworkers needed for elections in
Los Angeles County, the estimated waiting period for an individual to receive
compensation took approximately six to eight weeks after Election Day to process.
The delay in processing the stipend was largely burdened by the need for RR/CC
staff to manually verify each pollworker’s handwritten information, followed by a long
quality review structure. '

SOLUTION

In response to this challenge, the RR/CC initiated the Pre-Printed Stipend Card
Program in 2013, with full implementation of the process occurring in June of 2014.
Based on pre-printing personal information for Pollworkers on individual cards, the
Pre-Printed Stipend Card Program achieved success in reducing the waiting period
for payment, by only requiring a signature from each Pollworker rather than
handwriting all personal information. As a result, the need to now only verify each
pollworker's signature led to a rapid decrease in the number of hours required to by
RR/CC staff to complete the once lengthy process. The development of Pre-Printed
Stipend Card used current Department technological resources to pull each
pollworkers’ personal information from a pre-existing computer data base program
and apply the information onto individual stipend cards. Each pollworker is now
issued a stipend card with all relevant information prepopulated, and only requiring a
signature to receive compensation.  As the personal information was able to be
extracted from the established database, the project focused primarily on the
development and production of design of the stipend card and envelope distributed to
pollworkers.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Pollworker Payroll Preprinted Stipend Card Program

‘ BENEFITS
Given the pre-existence of an internal database containing each poliworker's

I personal information, the cost of program was solely related to the development and
production of the stipend cards and envelopes. The overall expenditure was minimal,

| as the development and production required only a small number of staff's time to
initiate. Additionally, there was no added cost related to postage, as the stipend card
was included with the established mailing of Election Day materials in a packet to

' each pollworker. Although cost savings for the Department based on the reduction of
staff hours needed to verify poliworker information is not yet quantifiable, the '

' reduction of working hours spent by staff on this process has been substantial. |

The pre-printed stipend cards have directly led to the reduced wait time for :
pollworkers to receive compensation from 6-8 weeks after an election to 2-4 weeks. |
This program effectively reduced the waiting period for payment to pollworkers by
over 50%. The achieved decrease in wait time is directly related to the faster

| processing that the pre-printed stipend cards. Los Angeles County elections vary

\ greatly in size within a four-year cycle, so the labor required to process payroll
fluctuates dependent on the number of pollworkers needed for a particular election.

‘ However, since the inception of this program, the need for extra personnel and |

\ overtime to validate and process stipend cards has dropped considerably: a savings

| that has easily mitigated the added cost of producing the stipend cards.

|

|
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2015 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Pollworker Payroll Preprinted Stipend Card Program

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS): GOAL 1:

OPERATIONAL EFFECTIVENESS

The RR/CC'’s pre-printed stipend cards have directly led to the reduced wait time for
25,000+ pollworker volunteers to receive election day service compensation from 6-8
weeks after an election to 2-4 weeks. This program effectively reduced the waiting
period for payment to pollworkers by over 50%. Additionally, since the inception of

. this program, the need for extra personnel and overtime to validate and process

. stipend cards has dropped considerably: a savings that has easily mitigated the |
. added cost of producing the stipend cards. '
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Pollworker Payroll Preprinted Stipend Card Program

CoST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

We Support Plain Language

(1) 2) 3) (N +(2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ ]
$
ANNUAL= 12 MONTHS ONLY
PAGE 5


lperez
Typewritten Text

lperez
Typewritten Text
56.4




