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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: ACQUISITION FOR AIRPORT TERMINAL BUILDING

DATE OF IMPLEMENTATION/ADOPTION: JULY 1, 2014
(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: OClgOlflg X One-time only

HAS YOUR DEPARTMENT PREVIOUSLY

SUBMITTED THIS PROJECTS Y@S X NO

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. State clearly and concisely what
difference the project has made.

Public Works' acquisition of the leasehold at Whiteman Airport to serve as the airport's
new terminal building has enabled Public Works to avoid the high cost and lengthy
process of constructing a new terminal building at the airport. Of new and modern
construction, the new facility is more than adequate to meet the near-term and long-
term needs for a terminal building facility at the airport. Additionally, the new facility
offers immediate rental income from the existing tenants which allows Public Works to
pay off its loan used to acquire the facility and to reinvest in the maintenance and
development of the airport. Finally, the acquisition of the new facility allows Public
Works to move forward with various capital improvement and private development
projects that were on-hold pending the relocation of the old terminal building.

(1) (2) (3) (1) + (2) + (3) = SERVICE
ACTUAUESTIMATED ACTUAUESTIMATED ACTUAL/ESTIMATED ToTA~ ANNUAL ENHANCEMENT

ANNUAL COST ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT

AVOIDANCE BENEFIT

$0 $8,000,000.00 $170,000.00 $8,170,000.00

ANNUAL = 12 MONTHS ONLY

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER

County of Los Angeles, Department of Public Works (626) 300-4600
900 South Fremont Avenue, A-9 East
Alhambra, CA 91803-1331

PROGRAM MANAGER'S NAME TELEPHONE NUMBER

Richard L. Smith (626) 300-4600

EMAIL

rsmith d w.lacount ov
PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLEFSE CALL (213) 893-032T IF YOU DO NOT KNOW YOUR PRODl1CTNITY MANAGER'S NAME) (626) 458-5975
Kimberly Y. Lyman

1 ~ / ~ ~/~ EMAIL

~ l kl man d w.lacount . ov
DEPARTMENT HEAD'S N E AND IGNATURE DATE TELEPHONE NUMBER

Gail Farber (626) 458-4002
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: ACQUISITION FOR AIRPORT TERMINAL BUILDING

1St FACT SHEET— LIMITED TO 3 PAGES ONLY: Describe the Challenge, SOIUtIOtI, and
Benefits of the project. State clearly and concisely what difference the project has
made. Use Arial 12 point font

An update to the Master Plan for the County-owned Whiteman Airport in Pacoima,
California indicated that the current airport terminal building was of older construction
and of insufficient size and layout to effectively accommodate the near-term and long-
term forecast need for a terminal building facility at the airport.

Whiteman Airport is a general aviation airport serving the recreational and business
flying public and accommodates and facilitates the aeronautical activities of law
enforcement, life-saving, emergency, and disaster services in addition to news,
traffic, and weather reporting services. The airport's terminal building is intended to
accommodate the offices of airport administration, a restauranUcafe, various general
aviation service providers, and provide a lounge area and flight planning facilities for
pilots and airport visitors. Overall, the terminal building serves as a general gathering
place for the airport tenants and visitors and is a central location from which to
conduct various events and other activities at the airport.

Consistent with the update to the airport's Master Plan, Public Works had intended to
construct a new terminal building at the airport which was estimated to cost $12
million and take approximately 6 years to complete. The construction of a new
terminal building, in addition to the estimated construction costs of $4 million, would
have involved the costly removal, grading and stabilization of a portion of hillside
property on the airport, the rerouting of the primary airport roadway, the construction
of a new apron area to accommodate aircraft parking, and all environmental
assessments, studies and reports necessary to complete such work.

In early 2013, Public Works became aware of a leasehold at the airport, owned by
Specialty Aero Leasing, LLC (Specialty Aero), that may be available for sale. Through
extensive collaboration and negotiation with Specialty Aero, Public Works was able to
identify a portion of Specialty Aero's leasehold that could ideally serve as the airport's
new terminal building, and was able to obtain a formal offer from Specialty Aero for
the sale of its leasehold interest (improvements and remaining lease term).

The portion of the Specialty Aero leasehold offered for sale to Public Works
encompassed approximately 1.04 acres of improved land with improvements and
appurtenances including a recently constructed office building of approximately
12,000 square feet, two large aircraft maintenance/storage hangars of approximately
7,200 square feet each, and a paved vehicle-parking area (all of which is referred to
herein as the Subject Property). Approximately 7,000 square feet of the office
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: ACQUISITION FOR AIRPORT TERMINAL BUILDING

building and both of the aircraft maintenance hangars were occupied by Specialty
Aero's lessees, Vista Aviation and Vista Air, Inc., both businesses that are owned
and operated by the owner of Specialty Aero, and have been operating at the Airport
for over 10 years providing various aviation products, services, and facilities including
aircraft and avionics maintenance and sales, flight training, aircraft rental, aircraft
storage, and the sale of pilot supplies. The remaining approximate 5,000 square feet
of the office building was used by Specialty Aero for general purpose storage.

On July 1, 2014, the County of Los Angeles Board of Supervisors approved Public
Works' acquisition of the Subject Property to serve as the new airport terminal
building at a cost of $4.02 million, thus avoiding the costly and time consuming
alternative of constructing a new terminal building. Several of the most notable
benefits of the acquisition include, but are not limited to, the following:

• Using the building on the Subject Property, which was of new and modern
construction and move-in ready for airport administration, as a new terminal
building allows Public Works to avoid the multiyear and high-cost associated
with making preparations for and constructing a new terminal building.

is
Public Works' space requirements and desired attributes for a new terminal
building to include space for airport administration offices, a meeting room to
accommodate the Los Angeles County Aviation Commission and other
meetings, arestaurant/cafe facility, and apilots/flight-planning area.

• The Subject Property is situated in a central location on the Airport, midfield
just off of Airpark Way, which is the Airport's primary access roadway.

• The Subject Property is in very close proximity to unimproved land that can be
readily developed to possibly include additional vehicle parking, new
park/green space, and apublic-viewing area.

• Long-time airport tenants, Vista Aviation as a lessee of the County; and Vista
Air, as a subtenant of Vista Aviation, are able to continue to occupy space in
the new terminal building and the two maintenance/storage hangars. This
allows Vista Aviation and Vista Air to continue to provide valuable services to
the general aviation community.
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LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY

DEPARTMENTS: Use Arial 12 point font

• Having Vista Aviation and Vista Air occupy space as tenants in the new
terminal building allows Public Works to avoid the costs of marketing and
renting space that would have been required in the construction of a new
terminal building. Additionally, the new rental income to Public Works from
Vista Aviation in the amount of $14,100 per month provides Public Works with
immediate and long-term rental income for the space, which will allow Public
Works to pay of its $2 million loan with California Department of
Transportation, Division of Aeronautics (Caltrans) for the acquisition of the
Subject Property in an estimated 11 years. The remaining rental income
generated from Vista Aviation will be deposited into the airport's enterprise
fund to be used to make service and facility improvements at the airport.

• The acquisition and use of the Subject Property for the new terminal building
allows Public Works to move ahead with numerous capital improvement
projects detailed in the Master Plan Update that are intended to improve
capacity and enhance safety of operations at the airport as well as various
revenue-generating private development projects that were dependent upon
the removal/relocation of the current terminal building. Now enabled by the
acquisition of the Subject Property, Public Works is currently underway with an
anticipated $3.5 million private development project for a portion of the airport
to be redeveloped to serve as a helicopter operations facility and with a $1
million capital improvement project to make improvements to the airport
entrance and aircraft run-up areas.

• Consistent with the Master Plan Update, the old terminal building will be
demolished and redeveloped to accommodate future aviation demand.
However, until such demand arises, the building will now accommodate the
activities of the Civil Air Patrol and various other non-profit aviation
organizations that provide valuable services to the region and local
community.

The Countywide Strategic Plan directs the provisions of Operational Effectiveness
(Goal 1), Fiscal Sustainability (Goal 2), and Integrated Services Delivery (Goal 3).
The acquisition of the Subject Property to serve as the new airport terminal building
provides an improved and more accommodating facility for airport customers at a
significant cost savings and with an immediate and long-term income stream that
supports quality public works infrastructure services to the communities.
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COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If y0U 8f@ CI8lfllll1g

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation. use arias ~2 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(1) (2) (3) (1) + (2) + (3) SERVICE

ACTUAUESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT

ANNUAL COST ANNUAL COST SaviNGs ANNUAL REveNue ACTUAUESTIMATED PROJECT

AVOIDANCE BENEFIT

$8,000,000.00 $170,000.00 $8,170,000.00

ANNUAL= 12 MONTHS ONLY

Cost Savings: The acquisition cost Public Works $4.2 million. The construction of a new
terminal building would have cost approximately $12 million. Thus, Public
Works realized a cost savings of approximately $8 million.

Annual Revenue: The acquisition included existing tenants occupying the building who
are paying ren irec y o u is or s. is imme is e ren a income
is approximately $14,100 per month ($170,000 per year) which will be
increased annually by the Consumer Price Index.
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