OCO~NON AhWN-a

[ N QL Q. G Y
N W20

Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project {Limited to 50 characters, including spaces, using Arlal 12 point font):

NAME OF PROJECT: [IDENTIFY WASTED CAPACITY & IMPROVE BED UTILIZATION

OCTOBER 2013 -PRESENT

{Must have been implemented at least cne year - on or before July 1, 2014)

DATE OF IMPLEMENTATION/ADOPTION:

PROJECT STATUS: A Ongoing One-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes A No

EXECUTIVE SUMMARY: Describe the project in 15 lines or fess using Arial 12 point font. State clearly and concisely what
difference the project has made.

The Monitored Bed Coordinator (MBC) role was first implemented 10/15/13 to assess
patients in the Progressive Care Unit (PCU) and Step Down Unit (SDU). Some of these
patients were found to continue to stay in the PCU/SDU even though they no longer
required that level of care. The MBC identifies patients based on a standardized criteria
and initiates a discussion with physicians regarding the consideration to transfer the
patient to a bed that does not provide continuous monitoring. Currently the MBC
generates a report that identifies beds as incorrectly utilized or as “wasted capacity”.
Our patients are now in the right bed, receiving the right level of care, utilizing the right
resources, at the right time. This initiative provides that patients utilize the appropriate
clinical resources in a safe manner. Cost savings is calculated on the cost of nursing
care saved by moving patients to lower level of care when the condition warrants rather
than keeping the patients in PCU/SDU. Calculated savings reflects 24 hour nursing
care based on 2 nurses/shift with 3 shifts a day within average 40 hour work week in 2
different areas that have different staffing ratios due to acuity. This is nurse related cost
savings annually by utilizing the correct bed based on patient acuity.

55.0

1) @ (3) (+{2)+ @)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT
ANNUAL CosTt ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$N/A $450,000 & NIA $ $450,000
ANNUAL = 12 MONTHS ONLY
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
NURSING STAFFING & RESOURCES-PATIENT FLOW 310-222-1747
HarBOR-UCLA MEDICAL CENTER
1000 W, CARSON ST.
TORRANCE, CA 90502
PROGRAM MANAGER'S NAME TELEPHONE NUMBER
Vivian Diaz, RN 310-222-1747
EMAIL
vidiaz@dhs.lacotinty.gov
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
{PLEASE CALL (213) 8930322 1F YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAVE} 711 3!20 1 5 2 _ .
Gerardo Finedo - 13-240-8104
/ % EMAIL
gpinedo@dhs.Jacounty.gov
DEPARTMENT HEAD'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
Mitchell KEV#D / 7113120056 213-240-8101
M \ MKATZ@DHS.DHS.L ACOUNTY.GOV
/ = g/,

PaGe 1

We Support Plain Language



lperez
Typewritten Text
55.0
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font}:

NAME OF PROJECT: IDENTIFY WASTED CAPACITY & IMPROVE BED UTILIZATION

1% FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and
Benefits of the project. State clearly and concisely what difference the project has made.
Use Arial 12 point font

Challenge:

To ensure that the monitored beds, excluding the ICU beds, are being utilized correctiy at
Harbor-UCLA Medical Center.

Before this project started, monitored beds were already being looked at and several
disciplines were coming together to pinpoint the main cause of why beds are being over
utilized and incorrectly at that. We needed to correctly use our monitored beds and ward
beds rather than create more monitored beds that required a higher patient to nurse ratio
and greater clinical resources.

The incorrect utilization of the monitored beds caused the beds in the PCU {o be filled on
a day to day basis which does not give the patients, who are waiting in the Emergency
Room, beds to be admitted to. This placed Harbor-UCLA Medical Center at high risk to go
into Surge/Saturation status, which is usually initiated when the ED is full and patients
have no rooms to be admitted to and there is no identified patient movement.

Solution:

The Monitored Bed Coordinator goes on every monitored unit and identifies patients who
are not meeting the criteria for a monitored bed. The Monitored Bed Coordinator
discusses the patients identified with the physician and comes to an agreement whether
the patient should stay in the unit or be transferred {o a lower level of care. The Monitored
Bed Coordinator communicates with other disciplines such as House Supervisor and Bed
Control to facilitate patient flow.

Benefit;

Having the Monitored Bed Coordinator identifying patients who are eligible to be
transferred to lower levels of care have been proven successful and yielded objective
results at Harbor-UCLA Medical Center.

Some of the positive results are:

1. There is a decrease in the frequency that the Hospital goes into a Surge/Saturation
status.

2. Monitored Beds are available to patients who are boarding in the Emergency Room
thereby decreasing the patients wait time to be transferred to their inpatient rooms.

3. Staff, physicians, and bedside nurses, are now encouraged to identify patients
earlier and transfer the patients to their proper level of care thereby improving
patient flow and patient satisfaction.

4. There is a significant cost saving associated with this project by using the
appropriate skill mix of clinicians rather than over utilizing healthcare providers for
patients assigned to an incorrect level of care
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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project (Limited 1o 50 characters, including spaces, using Aral 12 point font):

NAME OF PROJECT: [DENTIFY WASTED CAPACITY & IMPROVE BED UTILIZATION

" Use Arial 12 point font

{| LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):

4 GOAL #3- INTEGRATED SERVICES DELIVERY

. The project has been truly successful with the help of our hospital leadership and

. willingness of staff to collaborate and work together. This project challenged the 5
_ hospital staff to think globally about the hospital and take ownership of the facility that
. they work in. Since the project started, feedback has been received and mostly '
. positive. The bedside nurses, while doing a great job in taking care of our patients,

- are now more proactive in assisting in the hospital's patient flow process. We have

- decreased the cost of nursing care based on the appropriate use of PCU beds and

- specialized nursing care.

- As we continue to have a mission of putting our patient’s first, projects like this show

- exactly how our hospital community is willing to collaborate to ensure that our __
~ patients are receiving the proper level of care, utilizing the appropriate resources, ina
- safe environment, and leaving satisfied with their care. 3
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Quality and Productivity Commission 95.3
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

Title of Project {Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: IDENTIFY WASTED CAPACITY & IMPROVE BED UTILIZATION

[LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL 1S REQUIRED FOR COUNTY |-
‘| DEPARTMENTS): Use Arial 12 point font :

PAGE 4

We Support Plain Language



lperez
Typewritten Text
55.3

lperez
Typewritten Text


Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program

Champions of Change: Together We Make a Difference

2015 APPLICATION

55.4

Title of Project (Limited fo 50 characters, including spaces, using Arial 12 point font);

NAME OF PROJECT:

IDENTIFY WASTED CAPACITY & IMPROVE BED UTILIZATION

COST AVOIDANGE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation. Use Arial 12 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(1) (2) (3)
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE
AVOIDANCE
$$450,000 $ N/A
$ NIA

(+)+(3)
ToTaL ANNUAL
ACTUALESTIMATED
BENEFIT

$ $450,000

SERVICE
ENHANCEMENT
PrOJECT

ANNUAL= 12 MONTHS ONLY

2 Nurse x $36.00 hrly rate x 24 hours a day x 5 days per week x 52

weeks equals $450,000
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