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Quality and Productivity Commission

29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

29.0

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Welcoming Newborns with Timely Certificates!

DATE OF IMPLEMENTATION/ADOPTION: JANUARY 1, 2014

(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: XXXX Ongoing One-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes XXXX No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. State clearly and concisely what
difference the project has made.

The goal of this performance measurement project is to improve service delivery to
parents by expediting birth certificate processing. California law requires that every birth
be registered by the local Registrar within 10 days of birth. In 2013, only 20% of L.A.
County (LAC) births were registered within 10 days. Processing delays by some birthing
hospitals made it impossible for the LAC Vital Records Office (VRO) to complete the
registration within the mandated 10-day period. Outreach by Public Health staff to
hospital birth registration staff helped them to implement and maintain timely and
efficient procedures for birth certificate submission to the VRO. The goal was to have
90% of birth certificates submitted to the VRO within 10 days of birth, thereby increasing
the likelihood that the VRO could complete the birth registration process within the 10-
day period. By December 2014, 90% of birth certificates were submitted by hospitals to
the VRO within 10 days. Nearly all 52 hospitals improved their performance compared
to 2013 baselines, and the VRO was able to register 53% of the 123,918 LAC births
within the 10-day requirement in 2014, compared to 20% in 2013. California Department
of Public Health recognized this project with a quality improvement award in 2014.
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SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS

Department of Public Health, Office of Health Assess & Epidemiology
313 North Figueroa, Room 127

Los Angeles, CA 90012

TELEPHONE NUMBER
(213) 240-7785

PROGRAM MANAGER’'S NAME

Margaret Shih, MD, PhD

Director

Office of Health Assessment and Epidemiololy

TELEPHONE NUMBER
(213) 240-7785

EmAIL
mshih@ph.lacounty.gov

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER

(PLEASE CALL.(213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'S NAME) 213 989'7240

Catherine Mak (213)

Signature on file EMAIL
cmak@ph.lacounty.gov

DEPARTMENT HEAD'S NAME AND SIGNATURE DATE TELEPHONE NUMBER

Cynthia A. Harding, MPH
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1%' FACT SHEET — LIMITED TO 3 PAGES ONLY

CHALLENGE: California law requires that every birth be registered with the
local jurisdiction’s Registrar within 10 days of birth. In 2013, only 20% of L.A. County
(LAC) births were registered within this timeframe. Processing delays by some
birthing hospitals made it impossible for the LAC Vital Records Office (VRO) to
complete the registration within the State-mandated 10-day timeframe (California
Health and Safety Code, Chapter 3, Section 102400).

Approximately 123,000 babies are born each year in LAC at one of 52 birthing
hospitals. Hospital staff initiate the birth certificate registration process, but hospital
procedures and staffing issues can cause delays that affect timely completion of the
registration process by the VRO. These delays can create problems for families who
need birth certificates to obtain essential benefits, and delayed registration can
impede accurate and timely vital statistics monitoring.

SOLUTION: In January 2014, we implemented a project to improve hospital
birth registration timeliness. The project involved outreach by the Department of
Public Health (DPH) staff to birth registration staff at each birthing hospital to help
them implement and maintain timely and efficient procedures for birth certificate
submission to the County Registrar's VRO. The goal was to have 90% of birth
certificates submitted to the VRO within 10 days, to increase the likelihood that the
entire birth registration process could be completed by the VRO within 10 days.

During a 2-month planning phase, the project coordinator consulted with
stakeholders including LAC Public Health Registrars, California DPH VRO, and
hospital staff. An informational letter was mailed to the Chief Executive Officer and
Medical Records Director at each of the birthing hospitals to introduce the countywide
project and to gain high-level knowledge of and support for the project.

Performance was measured by the percentage of birth certificates submitted
to the VRO within 10 days of birth. Each hospital received a detailed performance
report with their timeliness in submitting birth certificates to the VRO for the periods
2013 (baseline), January-June 2014, and July-December 2014, as well as their
ranking in comparison to the other birthing hospitals in the County. They were also
provided with detailed recommendations for procedures to make their process more
efficient. A periodic newsletter was developed to encourage engagement in the
project and to be used as a resource for information about birth registration.

Two weeks after the performance reports were mailed, follow-up phone calls
to each hospital Medical Records Director verified that he/she received and
understood the report. Discussions were had about assessing where delays may be
occurring and how to modify hospital procedures to avoid them. Certificates of
recognition were sent to the hospitals that met the goal of 90% timeliness in birth
certificate submission to encourage engagement and desire to improve through
positive feedback and recognition.
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Technology used for the project includes the Automated Vital Statistics System
(AVSS) which is available at all hospitals and the health departments in California.
AVSS electronically supplies information needed for legal birth registration. Hospital
performance data were collected from AVSS and Microsoft Excel, PowerPoint and
Word were used to prepare reports, newsletters, presentations, and certificates.

BENEFITS: During 2013, the year prior to initiation of the project, only 75% of
birth certificates were submitted to the VRO within 10 days of birth. One year later, in
December 2014, the overall percentage of birth certificates submitted by hospitals to
the VRO within 10 days increased to 90% (Figure 1). Nearly all 52 hospitals improved
their performance compared to baseline levels in 2013, and 30 reached the 90% goal
at the completion of the project.

Figure 1. Before (2013} and After (2014) Comparison of Birth Certificate Submission Timeliness

100 Substantial improvement by December 2014
"‘l“" """""""""" Crre)
0 |I|IIII
2013 Baseline
# 1:: l [ | Bl}%ge_?_l_
g 80
70
B0
an 50
E 40
30 30
20
I - ||
o I.
1 3 5 7 9 11131517 19 21 23 25 27 2% 31 33 35 37 29 41 43 45 47 49 51
10 Hospital ranking
RERERERRARA RN

o
12345678 8101112131415161718102021 222324252627 28293031 323553435363738304041 424344454647 48495051 52

Hospital ranking

w
=]

@
=]

-

% of birth certificates submitted by hospital within 10 days
o
Qo

¥ of birth certificates submitted by hospital within 10 days

Since the project was successful in speeding up hospital birth certificate
submission, the LAC VRO was able to register 53% of its 123,918 births within the
10-day requirement in 2014, compared to 20% in 2013. For the first time in decades,
LAC was able to register more than half of its births within the 10-day state
requirement (Figure 2). The success of the project was due to the genuine
engagement and collaboration with hospital staff to help them develop more efficient
procedures which increase the speed with which birth certificates are submitted to the
VRO, thus enabling the VRO to complete the processing within the mandated
timeframe. From the period of January through April 2015, LAC has already
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Linkage to the County Strategic Plan (Detail is required for County
Departments): This project aligns with LAC Strategic Plan Goal 1: Operational
Effectiveness/Fiscal Sustainability.

Figure 2. Percent of Births Registered by VRO Within 10 Days of Birth
Los Angeles County, 2004-2014

8 -]

% registered within 10 days of birth
8

2004 2008 2006 2007 2008 2009 2010 2011 2012 2013 2014
Year

registered 77% of total births within the 10-day requirement. This translates to better
service to LAC families needing birth certificates in a timely manner. The result is
improved customer service for parents seeking timely receipt of their baby’s birth
certificate, and efficient use of staff time since the need for special handling and rush
processing of birth certificates has been almost eliminated.

No extra funding was allocated to support the project. Existing staff (0.5 FTE
Epidemiology Analyst for one year, ~$29,200) was used to plan, implement, and
oversee the project. Office supplies to make the reports, newsletters and certificates
were approximately $150. The improved timeliness reduced the need for special rush
processing of births certificates which increased efficiency and customer satisfaction.
Increased productivity was measured by the timeliness with which hospital birth
certificates were submitted to the Registrar for registration.

Recognition of the project’s success was widespread not only locally, but
statewide. A quality improvement award was given to LAC DPH by the California
DPH in October 2014. The project was also presented at the DPH’s Quality
Improvement Summit in February 2015.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Welcoming Newborns with Timely Certificates!

CoOST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation. Use Arial 12 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.
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