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We Support Plain Language 

 

 
DATE OF IMPLEMENTATION/ADOPTION: MARCH 2014  
                                                                                                            (Must have been implemented at least one year - on or before July 1, 2014) 
 
PROJECT STATUS:  X Ongoing         One-time only 
 
HAS YOUR DEPARTMENT PREVIOUSLY  
SUBMITTED THIS PROJECT?                        Yes     X No 
                   
EXECUTIVE SUMMARY:  Describe the project in 15 lines or less using Arial 12 point font.  State clearly and concisely what difference the 
project has made. 
The objectives of this project are to improve access and capacity to our system’s exercise 
treadmill testing (ETT) through an alternative model of care—one serving the most patients at 
the most appropriate level of care and for the lowest cost.  In our model, 3 primary care 
physicians, certified by Olive View Medical Center’s (OVMC) Cardiology Department, stratify 
patients and testing locations based on the level of acuity.  The lowest risk patients are 
scheduled at MVCHC.  By accommodating our low-risk patients in our MVCHC, which 
generates among the most referrals to OVMC, we have freed appointments at OVMC for 
inpatient cases, high-risk patients, and ER fast-track patients.  Immediately after the project's 
inception, wait times for ETT at OVMC dropped from up to two months to just days. The 
success of our lab has allowed us to double MVCHC ETT sessions and accept referrals from 
our Glendale and San Fernando Health Centers. The increased availability at OVMC translates 
to greater availability of OVMC’s appointments for inpatient and ER cases, as they now can 
easily be scheduled for ETT.   Through the conversion of an unutilized space into an exercise 
treadmill suite and an unused cardiac stress testing machine, Mid-Valley Comprehensive 
Health Center (MVCHC) opened its Primary Care Led Exercise Stress Lab without cost.   
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ANNUAL = 12 MONTHS ONLY 

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS 
Mid-Valley Comprehensive Health Center 
7515 Van Nuys Blvd. 
Van Nuys, CA 91405 

TELEPHONE NUMBER 
818-947-4026 
 

PROGRAM MANAGER’S NAME 
Joseph Zaky, M.D. 
 

TELEPHONE NUMBER 
818-947-4026 
 
EMAIL: JZAKY@DHS.LACOUNTY.GOV 

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 
(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME) 

Gerardo Pinedo 
DATE  
      

TELEPHONE NUMBER 
213-240-8104 
 
EMAIL 
gpinedo@dhs.lacounty.gov 

DEPARTMENT HEAD’S NAME AND SIGNATURE 
MITCH KATZ MD 

DATE  
      

TELEPHONE NUMBER 
213-240-8101 
MKATZ@DHS.LACOUNTY.GOV 
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1st FACT SHEET – LIMITED TO 3 PAGES ONLY:  Describe the Challenge, Solution, and 
Benefits of the project. State clearly and concisely what difference the project has 
made.  Use Arial 12 point font 
 
Challenge: In our system, we are continually faced with a mismatch between supply 
and demand for specialty care and diagnostics. One mismatch identified in our health 
center was for routine exercise treadmill testing (ETT) of patients experiencing chest 
pain. Prior to establishing our Cardio Exercise Stress Lab, all patients from our three 
health centers were referred to Olive View Medical Center’s (OVMC) Stress Lab.  
Traditionally, all patients are treated the same and sent to the higher acuity center for 
ETT regardless of risk.  At OVMC, the high volume of low-risk patients increased wait 
times and often delayed inpatient cases and evaluation of fast-track ER patients 
(those deemed safe for discharge with close follow up/testing). These delays 
contribute to longer hospital stays and, occasionally, unnecessary admission through 
the ER simply to ensure a timely cardiac evaluation.   
 
Solution: Our approach to this challenge was to create an alternative model that met 
the high demand and volume for stress testing while minimizing the congestion at 
OVMC.  Internists trained and certified by OVMC’s Stress Lab perform ETT at Mid-
Valley Comprehensive Health Center (MVCHC).  This model improved access and 
capacity to our system’s ETT while serving the most patients at the most appropriate 
level of care and for the lowest cost.  At MVCHC, 3 primary care physicians certified 
by OVMC’s Cardiology Department, stratify patients and testing locations based on 
the level of acuity.  The lowest risk patients are scheduled at the health center.  By 
accommodating our low-risk patients at MVCHC, which generates the most referrals 
to OVMC, we have freed appointments at OVMC for inpatient cases, high-risk 
patients, and ER fast-track patients.   
 
Benefits:  A number of benefits have been identified: 

• Little to no wait time for acute/high-risk patients/inpatients/ER fast track 
• Greater convenience for patients as they tend to prefer the health centers  
• Possibly fewer hospital admissions for chest pain and shorter hospital stays 
• Shorter length of stay for inpatients admitted for cardiac workup 
• Lighter load of referrals on reviewing cardiologist as referrals are screened at 

MVCHC 
• The possibility of significant cost avoidance 
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Use Arial 12 point font 
 
Results: In 2013, prior to the start of MVCHC's stress testing, OVMC performed 
2,435 ETT cases.  After MVCHC opened it’s Cardio Stress Lab in March 2014, the 
number of OVMC’s cases declined by approximately 30% to 1,724. Immediately after 
the project's inception, wait times for ETT at OVMC dropped from up to two months 
to just days – thereby freeing appointments for higher-risk cases at the hospital 
based lab.   In 2015, MVCHC’s Cardio Stress Lab doubled its capacity and began 
accepting patients from the Glendale and San Fernando Health Centers and looks 
forward to further expand it’s services as demand continues to increase.    
 
 
ESTIMATED COST SAVINGS:  We currently do not have data to help derive 
accurate cost avoidance or cost savings.  However, there was no cost to starting this 
project since the treadmill suite was created in an existing unutilized space and the 
treadmill machine was not being used and retrieved from storage.   According The 
Healthcare Cost and Utilization Project (H-CUP) of the Agency for Healthcare 
Research and Quality’s (AHRQ), nonspecific chest pain is the second most common 
reason for admission through the ER among adults aged 45–64.  Thus, we hope that 
through increased appointment availability for ETTs there is a translation to a shorter 
hospital stay and/or a decrease of ER admissions for lower risk chest pain patients.  
For Fiscal Year 2012-2013, the cost of a standard medical/surgery bed at OVMC was 
$1,148/night.  This cost can triple for an ICU bed to $3,250/night.  For every day 
saved there is the possibility of a cost avoidance of $1,148 to $3,250.  Per AHRQ’s 
Statistical Brief on the Costs for Hospital Stays in the United States (2012), the mean 
hospital cost for medical hospital stays is $8,500.  Therefore, for every patient the ER 
does not admit as a result of the availability of outpatient ETT appointments – we are 
able to avoid on average $8,500. 
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LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY 
DEPARTMENTS):  Use Arial 12 point font 
 
 
Prior to this project, all cases—regardless of risk level—were referred to OVMC’s 
Stress Lab, where patients experienced wait times of up to two months. Often, these 
delayed cases included patients deemed to be at a higher risk. The project has cut 
wait times to just days by identifying and stratifying those that are deemed to be low 
risk and accommodating their testing at MVCHC and conducting their testing with a 
certified internist. The treating primary care physician determines the risk and directs 
the referral to the appropriate channel (MVCHC vs. OVMC) and the referral is 
reviewed for appropriateness by the internists who perform the ETTs at MVCHC. This 
decreases the amount of referral review by our cardiologist.   
 
This project is directly linked to several aspects of the County Strategic Plan. The 
objective of Goal #3 of the Strategic Plan Integrated Services Delivery maximize 
opportunities to measurably improve client and community outcomes and leverage 
resources through the continuous integration of health, community, and public safety 
services. With the creation of Mid-Valley Comprehensive Health Center's Cardio 
Exercise Stress Lab, we have dramatically increased the availability and capacity of a 
specialty care service, as well as the availability of our cardiologist for cases beyond 
our scope. This was accomplished by implementing an alternative model of care that 
utilizes our certified primary care providers for lower risk cases.  By doing so we 
moved the Health Centers’ routine testing out of the higher-cost hospital based clinics 
to our lower-cost ambulatory centers.  This utilization of existing resources to 
increase capacity helps to further improve patient-centered care by enhancing patient 
convenience and the patient experience.  This model helps also address the 
mismatches between supply and demand for specialty services and is in line with 
Goal #2 Community Support and Responsiveness of the Strategic Plan: Enrich lives 
of Los Angeles County residents by providing enhanced services, and effectively 
planning and responding to economic, social, and environmental challenges. Only 
the high-risk cases are referred to OVMC thereby freeing OVMC’s Stress Lab of the 
lowest-risk cases and allowing the facility to optimize its allocation and use of its 
specialty resources. 
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COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  If you are claiming 
cost benefits, include a calculation on this page. You must include an explanation of the County cost 
savings, cost avoidance or new revenue that matches the numbers in the box.  Remember to keep 
your supporting documentation. Use Arial 12 point font 
 

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. 
 

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 

Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 
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