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Quality and Productivity Commission
29" Annual Productivity and Quality Awards Program
Champions of Change: Together We Make a Difference

2015 APPLICATION

9.0

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: AFFORDABLE HOUSING DONE RIGHT

DATE OF IMPLEMENTATION/ADOPTION: 12/30/2013
(Must have been implemented at least one year - on or before July 1, 2014)

PROJECT STATUS: X Ongoing __ One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. State clearly and concisely what
difference the project has made.

The lack of affordable housing in Los Angeles County hits the most vulnerable special
needs populations the hardest. Diminishing Federal housing funds coupled with the
dissolution of the State’s redevelopment funding threatened to derail West Hollywood's
Courtyard at La Brea development, but the Community Development Commission
(CDC) and the Developer strategized to allocate necessary resources to get the project
back on track. As the largest public financing vehicle for this $15 million development,
the CDC provided $3.7 million in HOME loan funds, with $100,000 specifically
designated for Courtyard’s sustainable features, and served as the bond issuer for the
conventional lender’'s $7.8 million loan. Unlike other affordable housing developments,
Courtyard provides 31 affordable housing units for multiple populations within the same
building, with 15 units reserved for those with special needs. To ensure project viability
and affordability, the agency also committed 15 Project-Based Section 8 Vouchers to
the development. Courtyard’s residents are now enjoying a beautifully-designed
GreenPoint Rated building with easy access to services by having AIDS Project Los
Angeles staff provide assistance from their onsite office space.

™ 2 @) M+@)+0)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTaL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ $ X

ANNUAL = 12 MONTHS ONLY

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Community Development Commission of the County of Los Angeles | 626-262-4511
700 West Main Street
Alhambra, CA 91801

PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Corde Carrillo 626-586-1800
EMAIL
Corde.carrillo@lacdc.org
PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLE.ASE CALL {213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'S NAME) 626'586'1 762
Elisa Vasquez 7/0/ /
/r EMAIL

’ / — ;
'\__@/‘.-J 2 AL ELISA.VASQUEZ@LACDC.ORG

DEPARTMENT HEAD’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
Sean Rogan 626-586-1500
] Hoepy
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: AFFORDABLE HOUSING DONE RIGHT

1T FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and
Benefits of the project. State clearly and concisely what difference the project has

made. Use Arial 12 point font

Challenge: Los Angeles County faces a major shortage of affordable housing,
especially in units dedicated to persons with special needs. Federal resources such as
the HOME Investment Partnerships (HOME) and Community Development Block Grant
(CDBG) Programs that are typically used for affordable housing development and
preservation are scarce, and in 2012, the State of California dissolved its
Redevelopment Agencies, the last dedicated source of affordable housing funds. For
Courtyard at La Brea, it was the loss of that redevelopment funding that dealt a
devastating blow to the project. Courtyard was scheduled to break ground in 2011 using
funds from the Redevelopment Agency of the City of West Hollywood. With the
elimination of those funds, the Developer, West Hollywood Community Housing
Corporation (Developer) was left scrambling to try and fill the funding gap. The
Developer applied to both the CDC and the City of West Hollywood for capital funds to
enable the project to move forward.

Solution: The Developer received funding commitments from both agencies that
enabled it to start project construction in 2012. As the largest public financier of this $15
million project, the CDC contributed $3.7 million in HOME loan funds, and served as the
bond issuer for the conventional lender's $7.8 million construction loan. Included in the
CDC’s HOME loan was $100,000 specifically designated for Courtyard’s sustainable
elements. While it is uncommon for the County’s financial role in a project to encompass
so0 many areas, the critical need for this type of project motivated the CDC’s high level of
commitment. Through the Affordable Housing Trust Fund, a pool of local, State, and
Federal funding sources, the CDC has committed to facilitating partnerships with
organizations that bring innovative, service-enhanced affordable housing developments
to our region, and Courtyard was a prime example of such a project.

Completed in December 2013, what was once a deteriorating retail space and two
residential units, now stands Courtyard at La Brea, a 31-unit (plus one manager’s unit)
affordable housing development, with 15 units reserved for persons with special needs.
Courtyard is unique in its commitment to serve three special needs populations
simultaneously: persons with mental iliness, HIV/AIDS, and transition-age youth, all
within the same development. The diverse tenant population spans race, ethnicity, age,
religion, sexual orientation, gender identity, and income level. Now, within the security
of their own home, residents can find independence, access to services, and assistance,
as well as access to 24-hour support and crisis intervention with a resident service
provider and onsite manager. To further the sense of community amongst residents, the
interior of the building features a rooftop garden and a lushly landscaped courtyard
worthy of its role as the building’s namesake, and serving as a peaceful oasis for
residents.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: AFFORDABLE HOUSING DONE RIGHT

Courtyard’s design makes it a focal point in th?City of West Hollywood due to its location
at the high-traffic corner of La Brea Avenue and Santa Monica Boulevard. The metal
ribbons that embrace the south corner of the building call attention and invite admirers as
well as conversation about the striking architectural features. Courtyard improves its
surroundings by replacing the former retail store and two residential units which once
occupied the land parcel with a state-of-the art sustainable landmark.

Courtyard was designed in conformance with Build it Green's GreenPoint Rated
Multifamily program, the County of Los Angeles’ Sustainable Design Guidelines and the
City of West Hollywood's Green Building Ordinance. The project includes the first ever
gray water reclamation system in the City of West Hollywood. Courtyard's innovative
"Laundry-to-Landscape” system captures wastewater from the laundry facility and filters it
for use as irrigation in the central courtyard planters. Other sustainable features include:
photovoltaic panels to generate electricity, which provide more than 60% of the common
area demand and 10% of the total project demand; solar hot water heating (lowering the
gas cost by approximately 65% compared to comparable properties); energy-star
appliances; low-flow plumbing fixtures; use of no-VOC interior paints, low-VOC sealants
and adhesives, and recycled materials; onsite bicycle storage; use of drought-tolerant and
California-native landscaping; and an edible garden and composting program. In addition,
the building was oriented on a north/south axis such that every unit has ample natural
light and can take advantage of cross-ventilation.

Benefits: Courtyard is noticeably innovative because of the flowing/wrapping theme of its
exterior ribbon design which symbolizes the provision of supportive services available to
its residents. The Developer desired to create an outdoor space that is safely enclosed
within the boundaries of the building, and meets the high expectations in the City of West
Hollywood, which is famous for its courtyards. Its expectations were exceeded by the lush
and serene landscape and tranquil environment.

Courtyard is also differentiated from other affordable housing projects by the placement of
multiple special needs populations within the same building, while other developments are
often geared to a single population. Courtyard's mixed population maximizes the reach of
services and assistance while addressing the housing needs of an array of County
residents. To ensure the residents’ success in permanent housing, AIDS Project Los
Angeles’ staff is available to assist them from their office space on Courtyard’s ground
floor.

In addition, units were designed to optimize space even though the floor plans needed to
be smaller to accommodate the most number of units possible. Great care was taken to
ensure that each resident was able to create a space that was functional and welcoming.
Courtyard resident, Steven Myrick defines the difference the project has made in his
proclamation: “| feel like I'm a very rich poor person... you live with dignity here.”

This collaborative effort is a prime example of how entities can come together and be a
champion for change within the County. PAGE 3
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: AFFORDABLE HOUSING DONE RIGHT

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY
DEPARTMENTS): Use Arial 12 point font

Although the CDC is not a County Department, it should be noted that Courtyard
epitomizes Strategic Goal 3 of the County Strategic Plan: Integrated Services
Delivery. Within this goal, the project exemplifies the focus area of Housing for Health
by providing 15 units of permanent supportive housing to persons with mental illness,
HIV/AIDS, and transition-age youth.

Courtyard meets Strategic Goal 2, Initiative 4: Healthy Neighborhoods Project, by
expanding access to services with both onsite services and proximity to nearby
amenities. One resident stated: “| am a senior living with HIV/AIDS, and a rare form
of arthritis called Reiter's Syndrome... a few nights ago | walked across the street [to
Rite Aid] to pick up my prescriptions, and as | walked back, there it was--the building
at night was just shining, like a ship coming to shore, it was just amazing. That's how
| feel every day so far, and I'm hoping to die here at 101.” The Healthy
Neighborhoods initiative is further realized as Courtyard enhances neighborhood
security with the 24-hour uses inherent to a residential building. La Brea Avenue has
historically been a commercial-only thoroughfare. With the addition of Courtyard’s
mixed-use composition, La Brea Avenue now has a more engaged and liveable
component to its neighborhood and the commercial component on the ground floor
has activated an underused streetscape and created a more walkable, pedestrian-
friendly environment.

As previously descried, Courtyard also addresses Strategic Goal 2, Initiative 5:
Environmentally Sustainable Practices.

Courtyard also embodies the County’s Mission to enrich lives through effective and
caring service.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT:

AFFORDABLE HOUSING DONE RIGHT

COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation. Use Arial 12 point font

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.
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ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ X
$
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