
Quality and Productivity Commission 
29th Annual Productivity and Quality Awards Program 

Champions of Change:  Together We Make a Difference 
 

2015 APPLICATION 
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font): 
NAME OF PROJECT:      USING ART TO CREATE A HEALING ENVIRONMENT  

  

PAGE 1 
 

We Support Plain Language 

 
DATE OF IMPLEMENTATION/ADOPTION:    APRIL 2012-PRESENT      
                                                                                                            (Must have been implemented at least one year - on or before July 1, 2014) 
 
PROJECT STATUS:  X Ongoing         One-time only 
 
HAS YOUR DEPARTMENT PREVIOUSLY  
SUBMITTED THIS PROJECT?                        Yes     X No 
                   
EXECUTIVE SUMMARY:  Describe the project in 15 lines or less using Arial 12 point font.  State clearly and concisely what 
difference the project has made. 
The new Harbor-UCLA Surgery-Emergency (S/E) Department Building was designed, 
built and opened April 20, 2014. Believing there is a positive effect in the health and 
healing of patients treated in a warm and beautiful environment, a goal was made to 
collect visually appealing art to adorn the walls of the emergency and operating rooms 
in our new 3-story S/E building. With no available funding, a team of volunteer artists, 
nurses, physicians, and administrators created a working committee to begin collecting 
images from local artists, and also to develop a process by which staff and community 
leaders could donate to funding. Working with the LA Biomedical Research Institute at 
Harbor-UCLA (LABioMed) to manage the funds, over $200,000 of donated art was 
collected from over 150 staff and local artists, with a large mural to anchor the entrance. 
Over 400 paintings were printed and mounted in every floor including 9 large canvases 
in the entryway. Each patient room has a piece of art and the courtyard was improved 
with environmental grass and custom tiles printed with artwork from local children 
mounted on the planters. This truly amazing partnership effort will have a tremendously 
enriching and priceless impact to our community for many future generations.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 
AVOIDANCE 

$ 225,000. 

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

$200,000+ 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 
$ N/A 

(1) + (2) + (3) = 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 
BENEFIT 

$ 425,000+ 

SERVICE 
ENHANCEMENT 

PROJECT  
 
 

 
ANNUAL = 12 MONTHS ONLY 

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS 
    Emergency Medicine 
1000 W Carson Street, Box 21 
Torrance, CA 90509   

TELEPHONE NUMBER 
  (310) 222-3503 
    
 

PROGRAM MANAGER’S NAME 
   Marianne Gausche-Hill, MD 
Patricia Pickles     

TELEPHONE NUMBER 
310-963-8014 
 
EMAIL 
mgausche@emedharbor.edu 

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 
(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME) 

Gerardo Pined 

DATE  
7/13/2015 

TELEPHONE NUMBER 
213-240-8104 
 
EMAIL 
gpinedo@dhs.lacounty.gov 

DEPARTMENT HEAD’S NAME AND SIGNATURE 
Mitchell Katz, M.D. 

DATE  
7/13/2015 

TELEPHONE NUMBER 
213-240-8101 
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1st FACT SHEET – LIMITED TO 3 PAGES ONLY:  Describe the Challenge, Solution, and Benefits of the 
project. 
Challenge: 
To provide a more beautiful, art-filled, and nurturing healing space for staff and 
patients in the newly built Surgical/Emergency Department (S/E) building on the 
campus of Harbor –UCLA Medical Center. 
 

At the time the project was begun there were no funds allotted for such an endeavor.  
The County of Los Angeles does not conduct fundraising for its facilities and relies on 
the county government for its operations. 
 

The 190,000 square foot S/E building consists of three floors housing Central 
Processing and Supplies on the basement level, the adult and pediatric emergency 
departments on the first level and 16 state-of-the-art operating rooms on the second 
level. The task of coordinating donations, cataloguing and selecting artwork and 
developing a coordinated effort to place and hang the art was a daunting task which 
took over 2,000 hours of time by project organizers. 

Solution: 
Representatives from the Departments of Emergency Medicine (DEM), Surgery, and 
Nursing met with staff from the central processing, community artist volunteers, art-
related business persons, hospital administration and the Los Angeles Biomedical 
Research Institute (LABioMed) foundation office to begin the process of planning for 
art beautification of the new building. 

 
The Art Beautification Committee met once a month for over two-years in the 
planning.  Accomplishments of the committee are outlined below. 

1. Established a relationship with the LABioMed Foundation Office to set up a 
fund so that donations specifically targeted for this project could be received. 

2. Reached out to internal and external stakeholders with a “Call for Artists” in the 
art community and at Harbor-UCLA Medical Center to collect original, digital 
images or art which could then be printed and framed for placement within the 
building. Over 150 artists and staff donated well over 450 photographs, 
paintings, and quilts to the effort. 

3. Committee member Patricia Pickles organized all the art into books so that the 
committee could then select the art and determine sizing of the art. 

4. The committee partnered with Marco Fine Arts, the Designer Source Groups, 
James Harter, and Art Angles Plus to receive the high-resolution images and 
then printed and framed over 400 paintings. 

5. The committee received a generous donation from Dr. Timothy Van Natta of a 
large 3X8 foot mural of the South Bay designed by David Parsons and Betty 
Ziff. The committee worked collaboratively with Facilities Management at 
Harbor-UCLA Medical Center to hang the mural in the entrance of the building.  
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6. The committee worked with other corporate sponsors such as Smart Grass to 
place artificial turf in the courtyard near the pediatric emergency department 
(ED) waiting room so that families, especially children would have a safe 
surface to play on while waiting to be seen. 

7. The committee partnered with John-David Perry of Elizabeth’s canvas and our 
child life program here at Harbor-UCLA to collect art from children in our 
community to be placed on tiles and then mounted on the two cement planters 
within the courtyard. Dawn Mendelson of Piece-by-Piece developed the tile 
design and mosaic of the planters and worked with several other contractors to 
implement the design to create a warm, inviting, and playful space for children 
and families. 

8. The committee partnered with hospital planning, the DEM operational staff and 
Michelle Duman of Art Angles Plus to install all of the artwork on all three 
levels of the building to include art in all patient rooms. Volunteers had to 
organize art, decide on its location, and work with Ms. Duman’s staff to ensure 
it was hung appropriately and with safety locks. 

9. The committee developed ICONS for each area of the ED in order to have 
easier way finding for patients and staff.  A painting representing the icons 
could be found in the nursing station of each area in order to anchor the 
space.  Icons for each of the spaces were placed on room signs and large 
signs above each door to assist in identifying the different areas: Trauma Bay 
– Wave, Pediatric Emergency – Pelican, Adult Acute Care – Sailboat, Rapid 
Medical Evaluation – Lighthouse and Gold Unit– Clam shell. 

10. The committee partnered with Art Angles plus to create a Harbor Staff Art Wall 
to highlight art by Harbor-UCLA employees.  This wall will be a rotational 
exhibit and will change yearly. 

11. The committee sent letters asking for donations in September 2013 and by 
March 2014 had received art valued at over $200,000, and numerous hours 
were volunteered by staff. The response was remarkable and this allowed us 
to place art throughout the three levels of the building. 

12. The committee worked with the furniture team to ensure that the furniture was 
coordinated with the artwork and reflected a “non-institutional” design. 

13. The committee has developed a walking tour guide to highlight the art. 
14. Finally the committee partnered with Art Angles Plus to create a donor wall, 

display case for building documents and signage for the beautiful mural.  
Benefits: 
The art beautification process brought together local artists and staff members as 
well as vendors and other organizations interested in art to work collaboratively 
towards the common goal of creating a healing environment. Through the combined 
efforts of internal and external stakeholders a stark, institutional environment was 
transformed into a “gallery” of healing enjoyed by all who pass through our walls.   
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LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS): 
   
GOAL #3- INTEGRATED SERVICES DELIVERY 
 
 
This project is directly linked to Goal #3 of the County Strategic Plan;   
Maximize opportunities to measurably improve client and community outcomes and 
leverage resources through the continuous integration of health, community, and 
public safety services. 
 
Under Strategic Initiative #2- Capital Programs which supports the priority for Health 
Care Reform- this project expands the capacity for ambulatory care services (i.e.; 
adult ED, pediatric ED, and OR) while creating an aesthetically pleasing environment.  
It also maximizes opportunities to engage internal and external community members 
to channel their creative talents and resources in improving the patient care 
environment.   
 
In reflecting upon the County’s Values- the components of “Can-do” attitude, 
Leadership and Respect for Diversity are all common elements of this particular 
project.  Without individuals who think “outside the box” and challenge the status quo 
this project would not have achieved all of its successes.  Feedback from individuals 
on the team and anecdotal communications from our stakeholders the program has 
achieved very positive accolades and has created an environment that is truly 
creative, aesthetically pleasing and promotes healing.  
 
In reality this project’s impact cannot be fully measured.  Staff is proud of their 
working environment and patients are provided a healing setting that reflects that 
staff value how they feel.  Each day as I walk through the building I see staff and or 
patients stopping to admire the art. It is impossible to quantify in dollars, what this 
project cost, nor the amount of value the art has brought to the building.  As one of 
art committee members said “this project cannot be valued – it is priceless”. 
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COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  If you are claiming 
cost benefits, include a calculation on this page. You must include an explanation of the County cost 
savings, cost avoidance or new revenue that matches the numbers in the box.  Remember to keep 
your supporting documentation. Use Arial 12 point font 
 

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. 
 

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 

Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 
 

(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 
AVOIDANCE 

 
$   $ 225,000 + 
 

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

$ 200,000 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 
$ NA 

(1) + (2) + (3) 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 
BENEFIT 

$ 425,000 

SERVICE 
ENHANCEMENT 

PROJECT  
 
 

 
 

ANNUAL= 12 MONTHS ONLY 
 
 

($500/PRINT X 450) + DISCOUNTS FROM VENDORS FOR ENLARGING, FRAMING, AND 
INSTALLATION= $225,000 
Art donations received from over 150 staff and local artists are valued at over $200,000 
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