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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
y y g
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: LiGHT BY LIGHT AUDIT PROGRAM

DATE OF IMPLEMENTATION/ADOPTION: Aprl 16 2012
(Must have been implemented at least one year - on or before June 30, 2013)

PROJECT STATUS:! X Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes x No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

The Los Angeles County Department of Public Works (Public Works) initiated an
audit of its 97,033 street lights in 20 Los Angeles County Lighting Maintenance
Districts (CLD's) using a Global Positioning System. The audit revealed that many
of the street lights in the CLD’s were nonexisting, outside the lighting district, in the
wrong lighting district, or billed for the wrong lamp size. As a result, the County was
being over billed by Southern California Edison (SCE). To date, Public Works has
completed auditing 31,055 street lights and received $514,255 in reimbursements
from SCE and anticipates $171,418 in annual cost savings in operation and
maintenance costs. The program is expected to generate over $1.6 million in
reimbursements from SCE when the audit is completed with an on-going annual cost
savings of approximately $539,000 in operation and maintenance charges.
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SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER

Public Works
900 S. Fremont Ave
Alhambra, CA 91803

PROGRAM MANAGER'S NAME TELEPHONE NUMBER
James Chon (626) 300-4754
EMAIL
JChon@dpw.lacounty.gov
PRODUCTIVITY MIANAGER’S NAME AND SlGNATU‘RE DATE TELEPHONE NUMBER

{PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUGTIVITY MANAGER’S NAME) (626) 458_252 1

Kathy Salama . -1 EMAIL
M _7/3154 ksalama@dpw.lacounty.gov

DEPARTMENT HEAD’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
Gail Farber - (626) 458-4002
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Quality and Productivity Commission
28™ Annual Productivity and Quality Awards Program
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“Los Angeles County: Ahead of the Curve”

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: LIGHT BY LIGHT AUDIT PROGRAM

COoST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.
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To date, Public Works has completed the audit process for 31,055 street lights and
received $486,986 in fee credit reimbursements from SCE for non-existing street lights
and street lights that are outside the lighting district. Public Works also anticipates an
additional cost savings of $171,418 in future annual operation and maintenance costs.
When completed, Public Works can potentially save more than $1.6 million in
reimbursements from SCE and an additional savings of $539,000 annually in future
billing due to the street light inventory corrections.

STREET LIGHT AUDIT SUMMARY

3 YEAR REIMURSEMENT

ANNUAL SAVINGS

STREET LIGHTS COMPLETED % DISCREPANT FROM SCE * *E
Actual as of June 2014
31,055 11% $514,255.00 $171,418.33
Projected when audit is completed
97,033 11% $1,616,817.00 $538,939.00

* Actual 3 year reimbursement a/o Jung 2014.
** Annual saving is estimated based on 3 year reimbursement divided by 3 years.
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