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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Service Area Redistricting Application (SARA)

DATE OF IMPLEMENTATION/ADOPTION: May 1, 2012
(Must have been implemented at least one year - on or before June 30, 2013)

PROJECT STATUS: X __Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X _No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

The Service Area Redistricting Application (SARA) is a web application that allows
departmental management to model welfare program office boundaries. Previous
program boundary definitions were produced by hand. If boundaries already existed for
the program being evaluated, maps for each office would be obtained, typically from
map books.

Discrepancies between offices would have to be evaluated and merged into a single
map. Each proposed change would require extensive review of caseload reports and
creation of ad-hoc reports to evaluate the impact of proposed changes. Little
consideration was given to available transportation, natural boundaries, or
demographics. SARA was specifically commissioned to model and evaluate changes to
our existing offices, boundaries and methods of serving the public.

SARA uses Geographic Information Systems (GIS) to allow visual management of
boundaries along with immediate reports of impact to caseload, visual impact, and
interaction with other boundaries.

M 2) (3) M+@2)+(3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ $ i
ANNUAL =12 MONTHS ONLY
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Department of Public Social Services
12860 Crossroads Parkway South (562) 908-8600
City of Industry, CA 91746
PROGRAM MANAGER’S NAME TELEPHONE NUMBER

(562) 345-9945
Del Benavides

EMAIL
DelBenavides@dpss.lacounty.gov
PRODUCTIVITY MANAGER’S NAME AND SIGNATYRE DATE TELEPHONE NUMBER
{PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIMITY MANAGER'S NAME (562) 908 6330
\“*w, - )
Nadia Mirzayans— N g ] - EMAIL
L 5/26(4/{,{ 7‘ /L;L f NadiaMirzayans@dpss.lacounty.gov
DEPARTMENT HEAD' s,Ni’q EAND§|GNATURE ” /T Date , TELEPHONE NUMBER

/JWJ( \ 7, /é? 5/ / 7‘/ (562)-908-8600
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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
“l os Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Service Area Redistricting Application (SARA)

CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED {ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.
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AVOIDANCE BENEFIT
$ $ $ $ X
ANNUAL= 12 MONTHS ONLY
PAaGeES

We Support Plain Language




