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Quality and Productivity Commission

28™ Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: 100 CimizENS FITNESS PROGRAM

DATE OF IMPLEMENTATION/ADOPTION: JUNE 2013
(Must have been implemented at least one year - on or before June 30, 2013)

PROJECT STATUS:! X Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

According to a study conducted by the Los Angeles County Department of Public
Health, the prevalence of adult obesity increased from 13.6 percent in 1997 to 22.2
percent in 2007, while obesity rates among school-aged children increased from 18.9
percent in 1999 to 23 percent in 2008. Although recent data suggests that obesity may
be declining as a trend nationwide, continued efforts are needed not just to prevent
future increases, but also to decrease obesity rates below current levels. Working with
California State University Northridge Kinesiology Department students and Dr. Steven
Loy, the department chair, the 100 Citizen Fitness Program was designed to combat
just this kind of rise in obesity and diabetes that our country now faces. There is a
direct and immediate benefit to the public from this Program, with qualified instructors
offering free exercise programs designed to effectively deal with the epidemic, while at
the same time providing work experience for students. Additionally, after the Program’s
conclusion, we actively recruit these volunteers to become part-time employees for the
Department, allowing us to expand this program and offer additional iterations at other
facilities.

Q)] ) 3 MH++@3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT
ANNUAL. Cost ANNUAL. COosT SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$12,039.04 $0 $0 $12,039.04 ]

ANNUAL =12 MONTHS ONLY

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Parks and Recreation . 661-294-2384

433 South Vermont Avenue
Los ANGELES, CA 90020

PROGRAM VIANAGER'S NAME TELEPHONE NUMBER
Al Evans 661-294-3500
EMAIL
aevans@parks.lacounty.gov
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLEASE CALL {213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'S NAME) 07/0 9/20 1 4 2 1 3-738-3040

Elizabeth Mendez

VO I E
\\}d’bﬂ/ X/\{X Ir::r';dez@parks.lacounty.qov

DEPARTMENT HEAD'S NAME AND SIGNATURE DATE TELEPHONE NUMBER

Russ Guiney /ZMV 07/09/2014 | 213-738-2951
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Quality and Productivity Commission

28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve” :

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: 100 CiTizENS FITNESS PROGRAM
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Quality and Productivity Commission

28" Annual Productivity and Quality Awards Program
“l os Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: 100 CiTizENS FITNESS PROGRAM
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Quality and Productivity Commission

28™ Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: 100 CiTizEns FITNESS PROGRAM

LINKAGE TO THE COUNTY STRAT EGIC PLAN (DETAIL s REQUIRED FOR COUNTY DEPARTMENTS)
By partnering with an outside organization wﬂlmg to absorb key costs, the Department is able to undertake a program essential to the health and
well-being of County residents. In doing so, we have been able to make measurable improvements wnth the potential to benefit more citizens as

the pro;ect expands FiscaL SUSTAINABIL!TY (Goal 2) AND INTEGRATED SERVICE DELIVERY (GOAL 3).
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Quality and Productivity Commission
28™ Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: 100 CiTizENS FITNESS PROGRAM

CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.
Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.
Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(O] 2) 3) MH+@2)+@3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED TOTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL CosT SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$12,039.04 $0 $0 $12,039.04 |:]

ANNUAL= 12 MONTHS ONLY

Cost avoidance of 4 instructors at 4 hours each a week at $14.47 an hour = $231.52 a
week in salary savings.

$14.47 per hour X 4 hours per week X 4 instructors = $231.52 per week in cost
avoidance

Since the program is offered for 52 weeks, the savings amount to a total of $12,039.04
in cost avoidance.

$231.52 per week X 52 weeks - $12,039.04 annually in cost avoidance

The direct savings benefits are derived by providing qualified instructors without the
expense to the Department of hiring the qualified staff or paying for specialists to run the
program. The students who volunteer to teach the class also gain valuable work
experience in their field of choice. The Department simply provides the existing facilities
for the program. The savings is estimated on what it would cost to pay for Department
staff to teach the program versus volunteer staff.
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