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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: BURBANK MENTAL HEALTH EVALUATION TEAM (BMHET)

| DATE OF IMPLEMENTATION/ADOPTION: MARrcH 2012 ‘
[ (Must have been implemented at least one year - on or before June 30, 2013)

| PROJECT STATUS: X Ongoing One-time only

| HAS YOUR DEPARTMENT PREVIOUSLY
| SUBMITTED THIS PROJECT? Yes X No

| benefits of the project in a clear and direct manner.
A work study of involuntary hospitalizations and mental health interventions in Burbank

indicated an increase from 293 interventions in 2008 to 567 in 2012, equating to a 153% |
increase during the period. Further research indicated similar trends for the entire |
' Southern California region. In an effort to effectively provide mental health services and |
meet this growing demand, as well as positively affect the community, Los Angeles |
County Department of Mental Health (LACDMH) partnered with the Burbank Police
Department to create a Mental Health Evaluation Team (MHET). BMHET's ability to |
immediately provide a clinician on scene, at first contact, and conduct mental health
evaluations ensure the clients are receiving the best possible consultation and care.
The clinician is able to evaluate and better determine if the subject requires immediate
transportation to a mental health facility or if other community resources, which the team
has direct knowledge of, could provide more appropriate care. An analysis of the data
indicated BMHET handled 43% of the total mental health interventions between MayI
2012 to May 2013 while working only 21% of the total hours in the year, verifying
| BMHET's ability to be effective and efficient.

1
|
EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and ‘[
|

(1) [ 2) (3) I M+@+@)= | SERVICE
| ACTUAL/ESTIMATED i ACTUAUESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT i
| ANNUAL CosT ANNUAL CoST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED | PROJECT
AVOIDANCE BENEFIT I
$0 $0 $ 100,000.00 $100,000.00 [ X
i 1 L ! i
ANNUAL = 12 MONTHS ONLY ;
! SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS | TELEPHONE NUMBER -
' Department of Mental Health 213-738-4601 l

' 550 S. Vermont 10" Floor
Los Angeles, CA 90020 |

PROGRAM MANAGER'S NAME | TELEPHONE NUMBER
Miriam A. Brown/Paul Sacco 213-738-3412 ’
EmAIL
| Mbrown@dmbh.lacounty.gov |
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE | TELEPHONE NUMBER ‘
(PLEASE CALL (213) B93-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'S NAME) _ R | - -
KU MENON, MSPA 07-11-2014 | 213-738-4258
~ g n_— U\/‘ | EmAL
(" | kmenon@dmh.lacounty.gov
| DEPARTMENT HEADP'S NAME AND SIGNATUR o DATE | TELEPHONE NUMBER

07-11-2014 | 213-738-4601
i
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
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15! FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the
project.

Challenge:

A work study of 5150 WIC (involuntary psychiatric hospitalizations) and mental heaith
interventions, conducted by the Burbank Police Department in the City of Burbank,
indicated an increase from 293 interventions in 2008 to 567 in 2012. This equates to
a 153% Increase during the period. Further research indicated these trends are
common for the entire Southern California region.

Solution:

In an effort to provide mental health services to this growing number in need, and
positively affect the community, Los Angeles County Department of Mental Health
(LACDMH) partnered with the Burbank Police Department to create a Mental Health
Evaluation Team (BMHET). The cooperative effort includes a licensed clinician,
provided by the LACDMH, and a police sergeant and officer, provided by the Burbank
Police Department. The partnership created a synergistic team that combines the
expertise and resources of both agencies to provide services that were previously
unavailable to the Burbank community. The Burbank Police Department provided to
LACDMH a total of $100,000.00 to fund a clinician, assigned an officer, and provides
office space, parking, and a patrol car to the team. LACDMH allocated moneys
towards ambulance, trainings for the clinician and other expenses in total of about
$25,000.00.

Responding immediately to critical incidents is a major component of BMHET's
responsibilities. Additionally BMHET expanded to address homeless outreach for
individuals with mental health challenges in the community. BMHET provides
extensive follow up and case management for individuals with chronic mental illness,
substance abuse, homelessness and criminal history. By addressing these concerns
on a daily basis, BMHET has alleviated the burden placed on patrol resources by this
growing portion of the population and provided expert assistance to those in need.

Due to the increased demand and limited resources, BMHET adopted the services of
the patrol division's Quality of Life (QOL) team. The QOL team handles immediate
patrol responses, police matters in the city parks, requests from the Community
Oriented Policing Services (COPS) Bureau, requests from the city's ombudsman and
virtually any citizen request requiring a more thorough response than patrol can
provide.

The combination of the two units was a natural progression and allowed both to
increase their effectiveness by focusing on immediate active engagement and
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solution focused encounters with consumers. Additionally, to enhance services
provided to the community and guidance to the first responders, DMH managers and
supervisors are available on a 24/7, on-call basis to provide consultation in crisis
situations.

Benefits:

From May 1, 2012 through May 1, 2013, BMHET handled 244 mental health
interventions requiring both an evaluation and subsequent transportation to a mental
health facility. During the same period, the Burbank Police Department handled 567
interventions. An analysis of the data indicated BMHET handled 43% of the total
interventions during the year. MHET proved to be effective and efficient; managing
43% of the interventions while working only 21% of the total hours in the year.

The cumulative efforts of both agencies, consisting of a Burbank Police Sergeant, an
officer, and a licensed clinician from LACDMH, had an immediate impact on those
requiring mental health services and allowed patrol officers to return to other duties,
optimizing their available time.

The positive impact provided by BMHET is evidenced in the ability to provide
appropriate care to those in need of mental health services as well as avoiding the
potential risk of incarceration. BMHET's ability to provide a mental health worker in
the field, at first contact, to conduct mental health evaluations ensure the clients will
receive the best possible consultation and care. The clinician is able to evaluate and
better determine if the subject requires immediate transportation to a mental health
facility or if resources, which are at the disposal of the team, could provide care that
is more appropriate. As initial care improves, long-term success will increase,
potentially resulting in fewer overall cases requiring mental heaith interventions.

Three case studies exemplify the many successes BMHET has experienced during the
year.

BMHET identified a local transient suffering from mental iliness and alcoholism.
The client had numerous arrests in Burbank for public intoxication and several
involuntary psychiatric hospitalizations, due to his mental illness. The client abused
local paramedic services and hospital resources, tabulating over one million dollars
in unpaid medical bills. To address the issue, BMHET created a multidisciplinary-
response model incorporating BMHET, local hospitals and the Burbank City Attorney to
develop a plan for intervention. After several months of vigorous effort, the client is
currently in a housing program, obtaining medical care for addiction and is on a road to
recovery.

PAaGE 3
We Support Plain Language



Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: BURBANK MENTAL HEALTH EVALUATION TEAM (BMHET)

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):
Goal lll - Integrated Service Delivery (County Strategic Plan)
Goal lll - Strategy 4 Law Enforcement Teams (DMH Strategic Plan)

BMHET also identified a subject suffering from mental health issues who had
numerous police contacts for assault, drug related activity, disturbing the peace and
public intoxication. BMHET again partnered with the Burbank City Attorney and
developed a comprehensive criminal case involving stay away orders and other local
violations. This ultimately led to a court ordered rehabilitation program, which required
the subject to live at the facility. After completion of his care, the subject was
discharged and he is back in the community leading a productive life.

A third example of the service provided by BMHET recently occurred at a local school. The
school administration contacted BMHET regarding suspicious activity at the school.
BMHET spoke with an involved student and their inquiry revealed a suicide pact
involving this person and two other students. Further investigation also revealed his
suicidal thoughts were a result of actions portrayed on the student by a relative.
BMHET was able to utilize LACDMH and Burbank Police resources to address the
needs of identified minor, the students, families and the school to prevent tragedy or loss
of life.

While BMHET has acted as a first responder to those in a mental health crisis, a
major component of the teams focus has been to conduct follow up interactions with
those requiring mental health services. Police agencies often triage a mental health
crisis but have not been equipped to provide secondary or long-term care. During
their short existence BMHET has conducted 321 follow up contacts with those who
have contacted the Burbank Police Department regarding mental health issues.
BMHET has provided counseling, referral services and other expertise to the clients
and families of those suffering from mental iliness.

PAGe 4
We Support Plain Language



Quality and Productivity Commission

28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: BURBANK MENTAL HEALTH EVALUATION TEAM (BMHET)

CoST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(1)
ACTUAL/ESTIMATED
ANNUAL CosT
AVOIDANCE

$0

)

ACTUAL/ESTIMATED

©)

ACTUAL/ESTIMATED

ANNUAL COST SAVINGS ANNUAL REVENUE

$0

$100,000.00

1+ + @)
ToTAL ANNUAL
ACTUAL/ESTIMATED
BENEFIT

$100,000.00

SERVICE
ENHANCEMENT
PROJECT

X

ANNUAL= 12 MONTHS ONLY

The Burbank Police Department provided $100,000.00 to LACDMH to fund a clinical

position assigned full-time to the Burbank Mental Health Evaluation Team.
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