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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: ERIC MANAGES RISK IN “A DASH”

DATE OF IMPLEMENTATION/ADOPTION: JUNE 2013
(Must have been implemented at least one year - on or before June 30, 2013)

PROJECT STATUS: X Ongoing One-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner.

Did you know that the County pays out $500 million on workers compensation and
liability claims a year!!! That's more than the budgets of the Assessor, Alternate Public
Defender, Community and Senior Services, Human Resources, and Treasurer and Tax
Collector combined.

So what is the County doing about that? The CEO Risk Management Branch (RMB)
implemented an Enterprise Risk Information Center (ERIC) dashboard, which is a user-
friendly, multi-faceted tool that allows risk managers to view, update and track workers’
compensation claims and tort liability data, making them partners in the Countywide
effort to reduce liability exposure and associated costs.

What are the results? Immediately, the dashboard realized cost savings in RMB
staff by eliminating the need to produce monthly risk management reports to
departments. More importantly, the dashboard provides accurate, consistent
information allowing claims to be avoided, dealt with early, and managed efficiently. In
fact, it's estimated that the ERIC dashboard will produce a cost avoidance of
approximately $2.5 million annually, if not much more. That's cost savings “in a dash.”

1) (2) (3) (1)+(@2)+(3)= SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$2,500,000 $100,000 $0 _ $2,600,000 N
ANNUAL =12 MONTHS ONLY

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
CEO Risk Management Branch (RMB)
3333 Wilshire Blvd., Suite 1000 (213) 351-5357
Los Angeles, CA 90010
PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Eg:i‘:\g:ggeci\gdbfg'te 1000 snyblom@ceo.lacounty.gov
(PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
PLEASE CALL (213) 893-0322 IF YOU DO NQT KNOW YOUR UCTIVITY MANAGER’S NAME)

. 213) 974-4282
Jerry Ramirez ) SEM AL )

/ > 7/7/2014 jramirez@ceo.lacounty.gov
DEPARTMENT HEAD’, 'mME’AND SIGNATURE DATE TELEPHONE NUMBER
William T Fulioka
(213) 974-1101
f 71712014
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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: ERIC MANAGES RISK IN “A DASH”

15‘t FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the

- project.

“CHALLENGE: CEO Risk Management Branch (RMB) supports departments in
- managing and reducing liability claims. In the past, RMB manually produced monthly
reports, including downloading data from multiple systems, formatting and individually
e-mailing each report to departments. This method produced frequent errors and
delays due to the complexity of the numerous tasks involved. It is no easy task to
rack liability claims across all County departments, encompassing a workforce of
100 000 employees. ‘ ‘

OLUTION Internal Services Department/lnternet Development Division (ISD/IDD)
a‘ndv_RMB automated the County of Los Angeles Enterprise Risk Information Center
(ERIC) Dashboard by utilizing the IBM Cognos Business Intelligence tools to puli data
rom-the RMIS Data Mart. By integrating the current reports on one platform
Cognos), RMB began to aggregate risk information for departments in support of the
Legal Exposure Reduction Committee (LERC) and Risk Exposure Cost Avoidance
Plans (RECAP) goals by providing departments with more useful risk information. -

_he ERIC risk management -dashboard - contains data relating to workers

compensation claims AND tort liability claims (automobile liability, employment

practlces liability, law enforcement liability, general liability, and medical malpractice). -
nformation can be viewed at the department level and at the Countywide level

ThIS Dashboard was developed to provide County managers with mformatlonal tools
0 manage risks. The Dashboard assists managers to better understand and
cognize the nature of their. department's claim costs which leads to the
prlontlzatlon selection, -and -implementation .of control measures to lessen the
probability of future claims and the associated costs of risk. ERIC is in use by all
County Departments.

5,D\ata comes from the County’s liability claims Risk Management Information System
- (RMIS) and workers’ compensation (GenIRIS / ClaimsVision) systems, and the
- County’s payroll system (Labor Code 4850, salary continuation, and MegalA). ERIC
provides access through dropdown lists. Some commissions like Arts, Coliseum,
Community Development, County Fair, Foothill Transit, Metrolink, MTA, and Music
Center etc. are not included at this time. '

Llablllty data is updated on a daily basis. Workers compensation data is updated on
a monthly basis (first Monday of the month except if the first of the month falls on a

' onday, then it will be on the following Monday). Our intention is to automate these
processes to provide more daily updates in the future.
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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: ERIC MANAGES RISK IN “A DASH”

BENEFITS: Departments now request more data and features, a positive outcome of
using the dashboard. Consolidating multiple systems of data into one place by
‘adding Workers’ Compensation, Automobile, and HR data into the Data Mart is
invaluable as compared to multiple sets of data from multiple locations which was
used in the past. Departments no longer need to keep their own data source of
Liability Claims because they get it directly from RMB.

Direct benefits included the labor savings by RMB and departmental staff that spent
200 or more hours per month producing the report and maintaining distribution lists.
Efficiency improvements at the department level come from having consistent reports
available for preventing claims, injuries and lawsuits from occurring. Accuracy of each
report is consistent. Claims that are avoided, or treated early and managed efficiently,
result in substantial cost avoidance across departments and for the entire County.

Not only is summary or aggregated information available, but users of the ERIC
Dashboard can drill down into the details so they can better manage cases that pose
potential risk to their department or throughout the County.

PAaGeE 3

We Support Plain Language



Quality and Productivity Commission

28™ Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION
Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):
NAME OF PROJECT: ERIC MANAGES RISK IN “A DASH”

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):
1 OPERATIONAL EFFECTIVENESS
2 FISCAL SUSTAINABILITY
3 INTEGRATED SERVICE DELIVERY

The ERIC Dashboard directly supports Strategic Initiative 1 Operational
Effectiveness, 2 Fiscal Sustainability, and 3 Integrated Service Delivery by providing
departments with timely risk management information that facilitates the type of

analysis needed by delivering more information at lower costs to County
departments.

All Claims by Open Date

Frequency 2013-14 Annualized Frequency

18,000 - N

16.000 ~
14,000 1
12,000 4
10,000 -
| 8.000
6.000
GLLAW
4,000 25%

2,000 4

0-l

2010-11 201112 2012-13 2013-14 i GLEPL,
Fiscal Year %

Countywide

Top 5 Causes for Concern Print §
Automobile Liabllity

Fiscal Year 2012-13

Frequency

Primary Cause Claim  Percentage
Caunt

REAR-ENO COUNTY VEHICLE REAR ENDED OTHER VEHICLE Oft STREET 299 31%
UNSAFE 3ACKING 124 3%
PROPERTY D&AMAGE (PD: ONLY ACCIDENT &4 9%

UNSAFE LANE CHARGE COUNTY VEHICLE CHANGED LAKES INTO €9 %
OTHER VEHICLE

INTERSECTION ACCIDEHT CQUITY VEHICLE RAN RED LIGHT 42 3%
n /\ £LL CTHER CLAIMS 348 6%

Overall - Summary 968 100%

%

W ALL OTHER CLARMS 3l NTERSECTION ACCDENT.C... [ll PROPERTY DAMAGE (FD) ...
. REAR-BMD COUNTY VEHC... [l UNSAFE BACKING UNSAFE LANE CHANGE.CO...

Automated reporting provides many management and cost benefits. The CEO/RMB
staff who used to create manual reports are now freed up to work on other projects
and efforts. Management can have the staff perform other tasks, thus becoming
more efficient with time and more effective in their job duties. Departmental Risk
Managers can see the dashboard daily to get accurate information so they can better

manage their cases and can perform their regulatory reporting in a more efficient
manner.
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Quality and Productivity Commission
28™ Annual Productivity and Quality Awards Program
“Los Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: ERIC MANAGES RISK IN “A DASH”

CoST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep
your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

) A 3) M +@2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTtaL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ 2,500,000 $100,000 $0 $ 2,600,000

ANNUAL= 12 MONTHS ONLY

Cost Avoidance:
The County incurs approximately $500M per year in liability and workers’ compensation
claims expenses, which includes defense attorney costs and claim payouts to claimant.

The Cognos reports and access to the ERIC dashboard result in significant cost
avoidance every year by:

e Providing data to departments for early and active management of open claims.
As claims “age” they become more costly, so actively managing them from
inception by reviewing the reports allows departments to better investigate,
defend and settle claims early on, which generates cost savings.

e Providing data to departments on emerging claim trends. The reports facilitate
constant monitoring of claim trends such as an increase in the frequency of
automobile claims, or in a series of claims all caused by the same physical
hazard. Departments use this data to immediately respond to and remove
hazards, and to create loss control programs for increased claim frequency,
thereby avoiding future costs by preventing the claim.

Assuming a small or negligible benefit of 0.5% reduction of expenses as a result of
County Managers using the ERIC Dashboard and managing their cases, they could
generate a cost avoidance of $2.5M annually. The actual cost avoidance could easily
be many multiples of this figure.
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Quality and Productivity Commission
28" Annual Productivity and Quality Awards Program
“l os Angeles County: Ahead of the Curve”

2014 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Countywide Enterprise Risk Information Center Dashboard

FOR COLLABORATING DEPARTMENTS ONLY

(For single department submissions, do not include this page)

DEPARTMENT NO. 2 NAME AND COMPLETE ADDRESS

Internal Services Department / Internet Development Division

1100 N. Eastern Avenue
Los Angeles, CA 90063

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE
Celina Ortiz

1100 N. Eastern Avenue

Los Angeles, CA 90063

(323) 267-3111

cortiz@isd.lacounty.gov

DEPARTMENT HEAD’S NAME AND SIGNATURE

JIM JONES

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS

pr

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE

DEPARTMENT HEAD’S NAME AND SIGNATURE

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE

DEPARTMENT HEAD’S NAME AND SIGNATURE

DEPARTMENT NO. 5 NAME AND COMPLETE ADDRESS

PrRoDUCTIVITY MANAGER’S NAME AND SIGNATURE

DEPARTMENT HEAD’S NAME AND SIGNATURE
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