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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: CONTRACT MANAGEMENT SYSTEM

DATE OF IMPLEMENTATION/ADOPTION: MARCH 5, 2012

(Must have been implemented at least one year - on or before June 30, 2012)

PROJECT STATUS: X __ Ongoing One-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution,
and benefits of the project in a clear and direct manner

The Contract Management System (CMS) application automates data collection and
facilitates the maintenance and tracking of all Department of Public Social Services
(DPSS) contracts and related data information. The system controls and monitors
performance measurement information related to contracts and generates complex
reports for Contract Management Division (CMD) and Department of Public Social
Services Total Accountability Total Success (DPSSTATS) Program staff. DPSS County
Contract Administrators (CCAs) are required to create various reports that are compiled
by CMD staff. Each DPSS contract contains an enormous amount of information. Prior
to CMS, all reports were created and stored in different formats, which made monitoring
and tracking a difficult task. Further, DPSS contract reports were produced manually
which led to added errors and delays in report production. By centralizing the data
collection into one system and automating more than 15 contract-related reports, CMS
provides secure access to current and accurate contractual agreement data within the
Department.
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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: CONTRACT MANAGEMENT SYSTEM

CHALLENGE

Each DPSS contract had an enormous amount of information that was stored in
different Excel files, which made monitoring and tracking of the contracts a difficult task.
DPSS contract reports were produced manually which lead to added errors and delays
in report production.

SOLUTION

The new CMS application centralizes all contract information, including information
about contractors, services, etc. Contract-related data is stored in a single database,
and the CMS application provides easy access to the system database, and user
friendly screens to input/update contract information, on one platform. All divisional
contract manual reports have been replaced with CMS automated reports. This has
greatly improved reporting capabilities and ensured the integrity of vital contractual data
managed by CMD.

BENEFITS

e Centralizes DPSS contracts information.

¢ Facilitates search/update and other procedures related to the contracts.

e Facilitates monitoring and tracking of departmental contracts, their status, and
plans upon expiration.

e Automates more than 15 contract-related reports. These reports allow for
immediate and secure access to current and accurate contractual agreement
data within CMS.

e Stores historical (expired) contract information.

e Automatically uploads contractor information from the County electronic
Countywide Accounting and Purchasing System (eCAPS) and generates
automatic reports for DPSSTATS.

e Automatically evaluates the complexity of the contract based on the grading
system established for each complexity question listed in the system.

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):

Strategic Plan Goal
1. Operational Effectiveness: Maximize the effectiveness of the process, structure, and
operations to support timely delivery of customer-oriented and efficient public service.
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: CONTRACT MANAGEMENT SYSTEM

CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming cost

benefits, include a calculation on this page. You must include an explanation of the County cost savings,
cost avoidance or new revenue that matches the numbers in the box. Remember to keep your
supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

1) 2) 3) 1)+ (2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
N/A N/A N/A N/A X
ANNUAL=12 MONTHS ONLY
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