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CHALLENGE  

Consistent with Los Angeles County’s promotion of waste reduction and recycling, the 
Toy Loan Program encourages the community to recycle/donate unwanted used toys. 
The amount of plastic in landfills is increasing each year and families are continually 
looking for better ways to recycle/donate household items.  The Toy Loan Program 
relies on used toys for lending purposes at the 60 Toy Loan Centers throughout Los 
Angeles County.  Participation in the DPSS Toy Loan Program is available at no cost to 
all children living in Los Angeles County.  Toy Loan operates with support from the Los 
Angeles County Board of Supervisors and is a 501(c)(3) non-profit organization.  It is 
our philosophy that no child should be denied the joy and social building skills that play 
provides.  The history and sustainability of this outstanding program, speaks volumes.  
 
 

SOLUTION  
The launch of a County-wide toy recycling program was a “win/win” for both the 
community and the Toy Loan Program. 

 
The “Go Green - Reduce/Re-use and Recycle” initiative was introduced in April 2011 to 
coincide with Earth Day events throughout Los Angeles County.  Staff attend 
community outreach events and Farmers Market venues every year.  As a result, there 
has been a surge in used toy donations and in partnerships such as with the Sanitation 
District and the Department of Public Works.  This effort has been a boost to Toy Loan’s 
visibility throughout the County.  
 
Families are especially inspired by the “Go Green” campaign.  Children are encouraged 
to turn their toys into 'new' toys for other children who do not have access to toys.  
Parents are advised that instead of throwing away used toys, they can donate them to 
the Toy Loan Program.  This creates an awareness of environmental issues, recycling 
and the value of giving to local children in the community. 
 
In addition, this project operates in tandem with the County’s sustainability 
policies/goals to promote waste reduction and recycling.  In the last few years, 
increased focus has been given to environmental responsibility and sustainability. 
 
 

BENEFITS  
During fiscal year 2010-11, the Toy Loan Program spent $4,176.00 on toy purchases. 
As a result of the 2011-12 “Go Green” campaign, Toy Loan has not spent any money on 
purchasing toys. All needed toys were donated. 
 
An 81 percent increase in used toy donation pick-ups was realized in 2012 compared to 
2011 (2011 – 17,763 vs. 2012 - 32,191).  We attribute this increase to the “Go Green” 
campaign. The response from the public has been overwhelming. This 
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underdeveloped/untapped niche proved to be an outstanding resource for the program. 
Parents and schools are thrilled to have a local charity that accepts used toy donations 
and offers a free pick-up service.  Schools have requested tours of the Toy Loan 
headquarters to send home the message to local children that Toy Loan is a valuable 
charity which warrants donations.  The children learn about making a commitment to a 
cleaner environment and the importance of giving back to the community at a very 
young age.  
 
The success of this project can be seen in the increase of toy donations in 2012. 
Attendance at Earth Day events and Farmers Market locations allows us to hand out 
program information, as well as distribute “Go Green” bumper stickers and other 
promotional items. 
 
In addition, the following accomplishments were made during this year:  
 

 In March 2013, Oprah Winfrey’s “O” Magazine recognized the Toy Loan Program 
as a valuable Los Angeles based non-profit agency and encouraged donations.  
 

 The City of Los Angeles collaborated with the “Go Green” campaign by housing 
toy barrels in City administration buildings in downtown Los Angeles.  The Los 
Angeles City Sanitation Department conducted a used toy drive on our behalf. 
 

 During 2012, ten elementary schools throughout the County conducted used toy 
drives. 
 

 Home organizer, Dclutterfly.com, promoted used toy donations by hauling away 
used toys at each home to which they provided services in 2011 and 2012.  Toy 
Loan is listed on their website as “the answer to every parent’s dream.” 
 

Technology and Performance Measures 
The 2012 Toy Loan Twitter site launch proved to be an outstanding social media outlet 
to promote the Toy Loan Program worldwide. Tweets provide information about our Toy 
Loan Centers, including donation drop off events and community outreach events. The 
Twitter site connects our fan base and allows the program to connect with fellow toy 
lending agencies.  
 
The Toy Loan website is dedicated to promoting Toy Loan membership and increasing 
donations and volunteerism.  The website offers an overview of volunteer opportunities 
and announces new Toy Loan site grand openings.  The website allows the user to 
review the Toy Loan history and program objectives. Photos and webcasts may also be 
viewed in the media component.  A bi-monthly newsletter is available for viewing.   
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DonationTown.com and Stuffed Animals for Emergencies have Toy Loan as a featured 
agency for toy donations.  Toy Loan was selected by GOOGLE as a sponsored link and 
receives top placement when a user searches “Toy Loan”.  This has provided greater 
visibility for Toy Loan and has increased private donations from around the Country.  
 
Our marketing success is measured by a prominent web presence (mommy blogs, 
community blogs and websites, such as Peachhead.com).  The Toy Loan Program 
continues to have a user friendly website that is linked to the Los Angeles County DPSS 
website.   
 
Program success is measured based on the following:  

 Reaching out to an increased number of children each year; and 
 Increasing new and used toy donations each year. 

  

Year (Jan-Dec) 2008 2009 2010 2011 2012 

Number of Children Served 
Annually 

19,779 24,771 36,792 38,401 37,764 

Toy Donation Scheduled Pick-Ups NA 123 189 258 286 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):  
 
Strategic Plan Goal 
3. Integrated Services Delivery:  Maximize opportunities to measurably improve client and  
Community outcomes and leverage resources and through the continuous integration of  
health, community, and public safety services. 
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COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  If you are claiming cost 
benefits, include a calculation on this page. You must include an explanation of the County cost savings, 
cost avoidance or new revenue that matches the numbers in the box.  Remember to keep your 
supporting documentation. 

 

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. 
 

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 

Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 
 

(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 

AVOIDANCE 
 
$ 4,176.00 

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 
$  

(1) + (2) + (3) 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 

BENEFIT 
$ 4,176.00 

SERVICE 

ENHANCEMENT 
PROJECT  

 
X 
 

 

ANNUAL= 12 MONTHS ONLY

Cost Avoidance 
The DPSS Toy Loan Program has avoided all toy purchase costs since December
13, 2010. A single toy purchase totaling $4,176 was incurred on December 13, 2010
due to low inventory. Since that time, the toy inventory has increased as a result of the
“go green” campaign and an influx of new/used toy donations from the community.   
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