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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: Parents as Partners: Growing Stronger Families

March, 2012

DATE OF IMPLEMENTATION/ADOPTION:
(Must have been implemented at least one year - on or before June 30, 2012)

PROJECT STATUS: ¥_Ongoing One-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes ¥ No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner

The Los Angeles County’s Mission is to enrich lives through effective and caring
service. Most parents in the County are caring and loving individuals who want the best
for their children. These hopes and dreams are shared by Department staff who provide
a specialized array of family-centric programs and services. The challenge has been
bringing the two elements together so that both groups benefit. Families learn effective
parenting skills and Departments collaborate to leverage the aspirations of parents so
that their programs and services are used to their fullest potential and prevent costly
interventions down the road. Working as partners, the future holds a promise of
healthier and happier families. To fulfill these desires, the County of Los Angeles Public
Library collaborated with several County departments who brought their best game
efforts. The result was wildly successful. Parent Café, Positive Parenting Program
(Triple P), Family Place, Baby/Toddler storytimes, An Even Better You, Teen Healthy
Living Challenge, online resources, a specialized website and Autism Awareness
training were implemented and embraced by the community, staff and participating
departments.
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BENEFIT
0
$ $ $ X

SuBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS

Public Library
7400 East Imperial Highway, Downey, CA 90242

TELEPHONE NUMBER

562-940-8400

PROGRAM MANAGER'S NAME

Deborah Anderson, Youth Services Administrator

TELEPHONE NUMBER

562-940-8522
EMAIL
danderson@library.lacounty.gov

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DATE

(PLEASE GALL {213) 893-03221f YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'S NAME)
-

Kenneth Kramer, &7 /2.;7 13

e

TELEPHONE NUMBER

562-940-8559

EmMAIL
kkramer@library.lacounty.gov
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FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project,
written in plain language. Include a discussion of the technology and linkage to the County Strategic
Plan. The description should identify Performance Measures.

CHALLENGE

It's no secret that these days parenting can be a scary world. Parents and children are
faced with stressful economic issues, increases in serious health problems, escalating
school drop-out rates, and the fact that there’s no “manual” that comes with parenting.
Parents (couples and singles) struggle with conflicting messages about the best way to
raise children, deal with tight budgets, non-standardized school curriculums, access to
quality child care, and illiteracy. Every day parents and their children face an
increasingly violent world. Terrorism, kidnappings, and sexual crimes against children
seem to be rising and the ability to protect children and preserve their innocence
becomes ever harder. Parents need to become independent problem solvers so they
trust their own judgment and become less reliant on others in carrying out basic
parenting responsibilities. To address this, many of the programs listed above, were
funded by the Department of Mental Health (DMH) who sought partnerships with
various County departments to support their Prevention and Early Intervention services.
The Public Library applied for and received a large grant from DMH to fashion programs
and services that would help solve some of the concerns as listed above. The question
became: how do we put this money to its best and most effective use? The Library felt
the answer was to encourage self-sufficiency in parents so that they would have the
resilience, resourcefulness, knowledge and skills to parent with confidence and to
become less isolated and more connected to social support networks. Parents with high
self-efficacy have more positive expectations about the possibilities of change and
raising children with a brighter future.

SOLUTION

Specially-assigned Library staff developed or expanded the following programs and
services with parental support as their core mission: Parent Café (facilitator-led
meetings where parents can network with other parents and address common areas of
concern), An Even Better You (helping parents through the difficult teen years by
offering a series of programs to answer teens’ questions and demonstrate solutions to
improve self-esteem. This is an extension of the Library’s Gang Prevention Program),
the Positive Parenting Program/Triple P (staff were trained in the fundamentals of
dealing with behavioral issues so proper referrals could be made when parents
expressed problems they were having with their children), Baby and Toddler
storytimes (entertaining and educational sessions and examples of how to read to this
age group and develop a strong foundation for literacy), Family Place (an early
childhood initiative that transforms libraries into family-oriented centers for early
childhood development. It is designed to make the public library a welcoming space for
young children and their parents. The play-encouraging environment helps babies grow
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their brains in the early critical years), Teen Healthy Living Challenge (a program
generously funded by the Library Foundation to encourage teens to be active
participants in learning and teaching others about nutrition, exercise, and using library
resources for leading a healthier lifestyle ), online resources (library staff developed a
specialized website where parents could find answers to the problems they faced in
raising children), an anti-bullying program (this was developed to improve
understanding of a growing issue), and Autism Awareness training (with the growing
number of children diagnosed with autism, this workshop supplied staff with the tools
they need to better serve the public). These various workshops and programs have
been very successful. One such example of success is that the Lynwood Library’s
Parent Café has expanded to such a degree that the parents are now organizing
regular potlucks to solidify their networking and provide support to one another. In a
world fraught with stress and dangers, the Library is now seen as a safe and welcoming
environment that can be trusted by overburdened parents.

BENEFITS

The most obvious benefit of these programs is that parents now see the Library and
County departments as part of the solution rather than as impersonal bureaucracies.
The families that were reached will hopefully become life-long learners and will view the
County as an important ally in their quest for growing stronger and healthier families.
The departments involved in this effort (Parks and Recreation, Probation, Department of
Public Health, and Department of Mental Health) as well as the Library Foundation,
have forged a growing relationship and are now more aware of what each has to give to
fulfill the County’s Mission. Probation and Parks and Recreation were critical in
providing hard to reach teen audiences for the programs. Twelve programs were held at
Park facilities and 142 teens attended. Probation officers also assisted the library with
connecting to numerous youth-serving organizations to spread the word about library
programs. The Department of Public Health provided speakers and resource
connections. A valuable benefit was that the programs brought attention to books and
reading and the County Library as a hub for community engagement relevant to

parental concerns. It also created enormous goodwill and produced many new library

supporters. A real life example of the effectiveness of Parents as Partners occurred
when the Teen Outreach Coordinator hired for this project had arranged for a
performance of an anti-gang dramatization, “The Blood They Shed”. After the
performance a young man approached the coordinator and explained that he was
thinking about joining a gang but was now rethinking his plan because of the message
he had just seen. The Teen Outreach Coordinator brought him to park staff, who then
went on to help him. Parents who participated in Parents as Partners see the Library
and County departments as willing partners in helping them. They know where to turn to
stand on their own; they have been offered the vast selection of tools for parenting
strategies and awareness of County services. The technology made available to them
through online educational programs such as Ed2Go and Universal class allows them
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access to educational opportunities that could otherwise be too costly. 4,000 library
users completed classes in accounting, computer basics, English grammar, and
nutrition to name just a few. Another benefit is expanding on the county-wide
Strengthening Families initiative. Parents as Partners leads to other innovative
programs under development such as Stroller Walk and Talk and literary-themed
baby showers for moms- and dads-to-be with introductions and presentations from
other county departments collaborating. There are so few places where families can go
where they feel safe and welcome, where they have access to rich resources: books,
activities, online media/Internet, and cultural programs. Another benefit for libraries is
the ties that were forged through outreach to non-traditional groups and organizations,
such as: City of Hope, Headstart and Early Headstart, School Districts, WIC, Maryvale
Childhood Education and Development Center, Inland Valley Hope Partners (Area Food
Bank and Social Services). In all, Library staff made meaningful contacts with an
amazing 150 organizations. Parents as Partners also shattered stereotypical images of
County departments as remote or not caring. The departments can refer to each other
with confidence and continue to build on newly-forged relationships year after year, to
the benefit of the entire community. We started these innovative programs not knowing
what the response would be. It has been terrific! For example, parents who have
brought their children to Family Place parent/child workshops and baby/toddler
storytimes have shared many stories of how these programs have made a difference in
their lives. One example was a young mom who regularly brought her 8 month old son
to Family Place. She saw other babies his age were sitting up, yet her son was
struggling. The librarian connected the mom with.a community resource person who
gave the mom advice on working with her son to develop his strength. A month later,
her son was able to sit on his own! In another instance, a parent outreach librarian
assisted a family who was struggling both financially and with a child who was
developmentally delayed. She helped them apply for Cal Fresh and referred them to
their closest Regional Center where their son is participating in birth-three programs. A
parent who attended Triple P workshops stated: “These classes are great! |learned a
lot of good information on how to work with my kids!” These and numerous other

atnring and nraccinne nf ranintinn ch A ie initinti i
stories and expressions of appreciation showed us that this initiative was answering

strong need in our communities. Through Parents as Partners 10,000 caregivers,
children and teens have attended 450 programs, receiving help in navigating the
‘challenges of raising children. The expertise that the County provides is already in
place, and the Library coming together with other County departments, is empowering
parents to produce strong, healthy, confident, and productive members of our
community.

-1
A

Parents as Partners specifically supported the County Strategic Plan through Goal 2
(Children and Adult Well-being) and Goal 3 (Community and Municipal Services).
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT:

Parents as Partners: Growing Stronger Families

CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming

cost benefits, include a calculation on this page. You must include an explanation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.
Revenue: Increases in existing revenue streams or new revenue sources to the County as a resuit of program outcomes.

(1) (2) (3) (1Y +(2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
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$
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Title of Project (Limited to 50 characters. including spaces, using Arial 12 point font):

NAME OF PROJECT: Parents as Partners: Growing Stronger Families

FOR COLLABORATING DEPARTMENTS ONLY

(For single department submissions, do not include this page)

DEPARTMENT NO. 2 NAME AND COMPLETE ADDRESS
DEPARTMENT OF MENTAL HEALTH

550 8S. VERMQNT AVENUE, LOS ANGELES, CA 90020

PRO%STIVITY MANAGER’S NAME AND SIGNATURE

KUMAR MENON

DEpPARTMENT HEAD'S NAME AND-SIGNATURE
_ S o
A o

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS

Parks and Récreation

MaKViN J./ébuw‘HAgnS, D.S.W.

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE
Elizabeth Mendez

SIGNATURE ON FILE

DEPARTMENT HEAD’S NAME AND SIGNATURE
Russ Guiney

SIGNATURE ON FILE

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS
Probation Department

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE
Gina M. Byrnes

SIGNATURE ON FILE

DEPARTMENT HEAD'S NAME AND SIGNATURE
Jerry E. Powers

SIGNATURE ON FILE

DePARTMENT NO. 5 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE

DEPARTMENT HEAD’S NAME AND SIGNATURE

DEPARTMENT NO. 6 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE

DEPARTMENT HEAD’S NAME AND SIGNATURE
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