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“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: PROBATION “PERFORM” COMMUNICATIONS

DATE OF IMPLEMENTATION/ADOPTION: SEPTEMBER 2011
(Muslt have been implemented at least one year - on or before June 30, 2012)

PROJECT STATUS: X Ongoing One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes x No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner

Probation Department is a law enforcement entity with inherent risk that has more than
6,000 employees in over 50 work locations. One of the Department’s biggest challenges
is employees allegedly incurring industrial accidents & filing for Workers’ Compensation
Benefits. In FY 2010-11, employees submitted 946 claims that cost County taxpayers
$26.6 million. In September 2011, with assistance from the CEQO’s Risk Management
Branch, the Department implemented a communication program called Probation
Employees Remember Frequent Operation Risk Management (PERFORM)
Communications. This program employs various communications strategies geared for
various types of learners (visual, auditory & kinesthetic) that involve staff and are
incorporated in staff meetings, trainings, and individual structural settings. Since the
implementation of PERFORM Communications, the number of claims submitted by
employees have significantly declined since FY 2010-11 when 946 claims were filed. In
FYs 2011-12 & 2012-13, the number of claims declined to 727 and 625 (as of May 31,
2013), respectively. Due to the program’s success, Probation staff has been invited on
multiple occasions to present best practices at the CEO’s Risk Managers meetings.

(1) (2) (3) (1) +(2) +(3) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL TOTAL ENHANCEMENT
ANNUAL COST AVOIDANCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$2,000,000.00 $ 615,000.00 $ 0 $2,615,000.00 N/A
SuBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Los Angeles County Probation Department 562-940-2552

9150 East Imperial Highway
Downey, California 90242

PROGRAM MANAGER'S NAME TELEPHONE NUMBER

Tracy Jordan-Johnson 323-260-2797
EMAIL
Tracy.Jordan@probation.lacounty.qov

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DATE TELEPHONE NUMBER

(PLEASE CALL (213) 893-03221F YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'S NAVE) 562"940'287 3

Gina Byrn? /

Tma M. /2513 | eum .

Gina.Byrnes@probation.lacounty.gov

DEPARTMENT HEAD'S NAME AND SIGNATURE DATE TELEPHONE NUMBER

Je@wirs, Chief Probation Officer Cg/ / 562-940-2501
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FACT SHEET — LIMITED TO 3 PAGES ONLY:
CHALLENGE
The Los Angeles County Probation Department is a law enforcement entity that
employs more than 6,000 employees at more than 50 work locations throughout Los
Angeles County. Approximately 75% of Probation Staff are peace officers and 25% are
civilians. Our peace officer personnel in our juvenile detention facilities are responsible
for supervising approximately 4,000 detained juveniles at any given time in our juvenile
halls & camps. Supervision duties routinely call for staff to be able to pursue, subdue,
restrain & detain minors during safe crisis management duties. These duties in addition
to many other duties such as clerical duties, warehouse duties, janitorial duties, etc.,
routinely result in staff incurring industrial accidents. Probation Risk Management (RM)
staff routinely monitors our industrial accident reports to identify areas wherein
preventive action may be applicable. In Fiscal Year 2010-2011, our Workers'
Compensation (W/C) Claim Count was an astonishing 946 and cost the Department
approximately $26.6 million. Our analysis of the FY2010-2011 W/C Claims revealed
significant numbers associated with specific incident types such as:

o Approximately 42% were incurred during restraints and security related duties

e Approximately 12% were based on overexertion

« Approximately 10% were related to slip and falls & stress/workplace environment

Further analysis of our FY2010-2011 W/C data reflected that our juvenile hall locations
were the primary locations wherein industrial accidents were incurred. In addition, the
data reflected:

» Variations in staff education levels

e Variations in staff job training (Sworn versus Civilian & Position Type)

¢ Variations in years of service with the County of Los Angeles

o Variations in learning styles

As one of the large departments in the County of Los Angeles, Probation Department
faces the challenge of needing to increase operational effectiveness to sufficiently &
consistently address this health, safety & security issue that potentially impacts a large
number of employees at various work locations.

SOLUTION

The findings associated with the FY2010-2011 W/C data revealed the need to provide
risk management preventive action communications that would reach varying levels of
staff with different learning styles. In keeping with the County Strategic Plan our
Department strived to increase operational effectiveness and ensure optimal employee
accountability by enhancing a Can-Do Attitude. In order to increase health, safety &
security operational effectiveness within our budget constraints, our Department would
need to determine an effective way to reach our staff at more than 50 work locations &
aid in the enhancement of their workplace risk management Can-Do Attitude. In
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keeping with our Probation Department Core Values, we decided to collaborate & seek
the contribution of experts from the following CEO Risk Management operations:
¢ Loss Control & Prevention
e Inspector General
e Employee Assistance Program
As a result, Probation RM determined that we could achieve an increase in staff Health,
Safety & Security accountability via the distribution of “Probation Employees Remember
Frequent Operation Risk Management (PERFORM) Communications”. PERFORM
Communications are geared for various types of learners (visual, auditory & kinesthetic)
and are routinely made available to managers, to staff online, in staff meetings, in
training & in individual instructional settings. Visual learners are able to see the
materials via e-mails, online, etc. Auditory learners are able to listen to the information
in meetings, via phone calls, etc. Kinesthetic learners are able to experience the
materials via scenarios, performing tasks, etc. PERFORM Communications consist of
the following primary components:
» Preventive Action Plans (PAP): RM analysts monitor our Employer's Reports
of Occupational Injury or lliness (5020), departmental activities wherein there is a
high risk & potentially high frequency of an accident/incident occurring. The PAP
is an electronically submitted written agreement by and between Probation RM &
the involved operation manager that involves a plain language methodology for
legal analysis. The operations managers have the ability to contact the RM
analysts if they have any questions or require assistance with complying with the
PAP. A PAP within a matter of a few pages tells the operation: (1) The issue, (2)
The rules, policies, guidelines that apply to the issue, (3) The analysis, findings &
outcome, and (4) The tasks that the operation need to complete to reduce the
likelihood of future incidents &/or the extent of associated injuries. PAP’s are
similar to Corrective Action Plans (CAP) & Summary CAP’'s. Our analyst follow-
up with the operation managers to secure proof of completion of the agreed
tasks. Task generally include one specific to the employee involved in an
industrial accident (i.e.-do a worker/supervisor conference on safety policies,
Injury & lliness Prevention Program, etc.) and one specific to the operation (i.e.-
staff meeting review of safety policies, modifications to training materials, etc.).
> Special Bulletins (SB): RM analysts develop special bulletins that are
electronically distributed to all Probation Employees. Employees are able to
reply to SB's and the replies go directly to RM analysts. RM analysts routinely
reply to staff SB questions via e-mail, phone &/or in person. SB's are
strategically developed and worded in a way to enhance employee accountability
& inspire a Can-Do Attitude. The SB's consist of:
o PDF copies of health, safety and security information from credible
sources (i.e.-Centers for Disease Control & Prevention, LA County CEO-
Risk Management, LA County Public Health, CA Department of Motor
Vehicles, etc.) on various topics such as plyometric exercises before work
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>

for peace officers, driver distractions, stress reduction, anger
management, the flu & you, etc.

o An attention getter such as “Did you know you could reduce your chances
of getting sick or becoming ill" or “Have you ever tried to send a text while
driving"?

o Details on where to get additional information.

Safety Tailgate Materials: RM developed a master schedule for Department
managers & supervisors to discuss specific health, safety and security related
topics in their monthly staff meetings (also distribute copies of relative materials).
RM determined which subjects have to be discussed each month within the
whole Department and developed a mandatory Safety Tailgate Briefing Checklist
that must be signed off by each staff member in attendance at the meeting
(original placed in section personnel file and copy sent to risk management).
Subjects on the master schedule include, but are not limited to:

o Safe Lifting Techniques/Foot Safety/Fall Protection & Spill Prevention

o Common Sense Safety/Ergonomics & Electrical Safety

o Workplace Distractions & Food Safety

Management Communication Alerts (MCA): RM safety personnel develop
and distribute electronic communication alerts to managers and building
emergency coordinators (BEC) related to issues such as fires, earthquakes,
major police activity, etc. MCA's describe: (1) The issue, (2) The source of the
information such as LA County Office of Emergency Management, (3) Date &
Time of the Issue or Incident, (4) Incident location, (5) Description of the issue or
incident, (6) Action required by staff, (7) Description of the Probation locations
nearby the incident, and (8) Where additional information is available.

BENEFITS

PERFORM Communications significantly enhances all staffing levels knowledge &
understanding of risk management as well as promotes a Can-Do Attitude in the
workplace. Probation RM has measured the success of the PERFORM
Communications Project by monitoring the following:

>

>

»

»

Our W/C Claim Count has significantly decreased as follows:

o FY2010-2011 W/C Claim Count was 946

o FY2011-2012 W/C Claim Count was 727

o FY2012-2013 W/C Claim Count currently is 625 (as of 5/31/2013)
The CEO Risk Management Branch has requested Probation RM staff present
best practices in November 2012 on our PAP’s and in May 2013 on our SB's,
Safety Tailgate Material and MCA'’s at the County Risk Managers Meetings.
We have seen a significant increase in staff knowledge & understanding of Board
of Supervisors policies and departmental policies associated with employee
accountability & general safety.
RM has received numerous “thank you" and “great information” e-mails from all
levels of staff.
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CoST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):

The development and implementation of PERFORM Communications has provided
a noteworthy cost avoidance for Probation Department. In addition, it is projected
that we will see our W/C Costs Savings within upcoming fiscal years (lag time or
delay in reflection). Our cost avoidance and cost savings is based upon the

following:
Measure Number Cost Change
FY 2010-2011 W/C Claims | 946 $26.6 million » Cost change may vary
FY 2011-2012 W/C Claims | 727 $27.3 million based on recent W/C
Reforms that increase
permanent disability
benefits
: : > Decrease in Claim Numbers
e e el e by 219 from FY2010-2011
to FY2011-2012
$26.6 million divided by 946
claims provides an average
of $2,811 per claim
> Multiply 219 claims by
$2,811 to get approximate
future cost saving
> Future cost savings of
approximately $615,000
Measure Cost Change
FY2010-2011 State Labor Code | $10.1 million > Cost avoidance of $2 million
4850 & Salary Continuation
Costs
FY2011-2012 State Labor Code | $8.1 million
4850 & Salary Continuation
Costs

Cost Savings of $615,000 plus Cost Avoidance $2,000,000
=Annual Estimated Benefit

$2,615,000.00

Cost Avoldance: Costs that are eliminated or not incurred as a result of program outcomes.
Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.
Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(1) (2) (3) (1 +(2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$615,000.00 $0.00 $2,615,000.00 [:|
$2,000,000.00
ANNUAL= 12 MONTHS ONLY
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FOR COLLABORATING DEPARTMENTS ONLY

(For single department submissions, do not include this page)

DEPARTMENT NO. 2 NAME AND COMPLETE ADDRESS

LOS ANGELES COUNTY CHIEF EXECUTIVE OFFICE

RISK MANAGEMENT BRANCH

3333 WILSHIRE BLVD., 10™ FL., LOS ANGELES, CA 90010

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DEPARTMENT HEAD'S NAME AND SIGNATURE

SIGNATURE ON FILE SIGNATURE ON FILE

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER’'S NAME AND SIGNATURE DEPARTMENT HEAD’S NAME AND SIGNATURE

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS

PRoDUCTIVITY MANAGER’S NAME AND SIGNATURE DEPARTMENT HEAD’S NAME AND SIGNATURE

DEPARTMENT NO. 5§ NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DEPARTMENT HEAD'S NAME AND SIGNATURE

DEPARTMENT NoO. 6 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DEPARTMENT HEAD’S NAME AND SIGNATURE
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