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We Support Plain Language 

 

DATE OF IMPLEMENTATION/ADOPTION: MARCH 2012 
                                                                                                            (Must have been implemented at least one year - on or before June 30, 2012) 

 
PROJECT STATUS:  X Ongoing         One-time only 
 
HAS YOUR DEPARTMENT PREVIOUSLY  
SUBMITTED THIS PROJECT?                        Yes     x No 
                   

EXECUTIVE SUMMARY:  Describe the project in 15 lines or less using Arial 12 point font.  Summarize the problem, solution, and 

benefits of the project in a clear and direct manner 

How can we respond to disaster in positive ways while harnessing the inspiring power 
of art in support of public resources?  Answers are found in the story of Forces of 
Nature.  The Los Angeles County Arboretum presented an exhibition featuring 
magnificent art made from fallen trees.  The exhibition, Forces of Nature, was an 
essential part of a larger effort to raise money to replace trees lost in a devastating wind 
storm. The storm, the most severe on record, struck the Arboretum on November 30, 
2011, destroying or damaging over 800 trees some dating back to the mid-19th century. 
In March 2012, the Arboretum distributed wood from fallen trees to Los Angeles area 
artists, with the understanding that the resulting art would be contributed to a charity 
auction to be held on the one-year anniversary of the storm.  On November 30, 2012, 
over 90 artists returned incredibly beautiful art!  This art ranges from masterfully turned 
bowls to massive sculptures made from whole logs that could only be moved with a 
fork-lift.  Over 500 people attended the opening reception and auction, with over 
$30,000 raised for the Arboretum’s Foundation.  Forces of Nature was instrumental in 
anchoring the larger fundraising effort, which to date has raised over $187,000.    
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SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS 

County of Los Angeles Department of Parks and Recreation 
433 S. Vermont Avenue 
Los Angeles, CA  90020 

TELEPHONE NUMBER 

(213) 738-2951 
 

PROGRAM MANAGER’S NAME 

Richard Schulhof  
County of Los Angeles 
Department of Parks and Recreation 

TELEPHONE NUMBER 
(626) 821-3231 
 
EMAIL 
rschulhof@arboretum.org  

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 
(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME) 

Elizabeth Mendez 
 

DATE  

07/02/13 

TELEPHONE NUMBER 

213 738-3040 
EMAIL 
lmendez@parks.lacounty.gov 

DEPARTMENT HEAD’S NAME AND SIGNATURE 

Russ Guiney, Director 
 

DATE  

07/02/13 

TELEPHONE NUMBER 

(213) 738-2951 
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We Support Plain Language 

FACT SHEET – LIMITED TO 3 PAGES ONLY:  Describe the Challenge, Solution, and Benefits of the project, 
written in plain language.  Include a discussion of the technology and linkage to the County Strategic 
Plan.  The description should identify Performance Measures. 
 

Challenge: 

 
Founded in 1948, the Arboretum has amassed a collection of 20,000 plants, 
representing over 11,000 species and varieties.  This collection of living plants is the 
foundation for school programs that serve 16,000 visiting children, a busy schedule of 
adult programs, and the enjoyment and education of over 300,000 annual visitors.  
Immediately after the windstorm of November 20, 2011, it was dramatically apparent 
that the Arboretum’s botanical collections had suffered unprecedented damage.  Large 
sections of the Arboretum were closed for many weeks, and many programs were 
cancelled while extensive cleanup efforts took place.  Moreover, for the long term 
viability of the Arboretum’s mission, it was imperative to plant the next generation of 
trees. Many of the over 800 trees lost or damaged in the storm were planted in the 
1950s. Some, in fact, dated to the mid-19th century.  Their great size and beauty not 
only lent scale and character to the 127-acre landscape, but were in some cases the 
only specimens of their kind in the nation. 
 
Integral to the mission of the Arboretum is the ongoing presentation of a collection of 
living plants representative of the earth’s flora.  Arboretum staff realized that without 
new plantings, the visitors in 20 and 30 years would find a collection of impoverished 
diversity, and a landscape greatly diminished in its beauty.  The central need for the 
program concerned securing resources to plant the next generation of trees at the 
Arboretum.  Raising money for new trees was essential to a viable Arboretum in the 
decades ahead.    
 
SOLUTION: 

 
While the Forces of Nature project seemed to almost spontaneously take form following 
the storm, these objectives were quickly established as essential to its success:  1) To 
clean up the more than 800 downed trees, creative thinking led to raising funds to 
support the planting of new trees and restoration of damaged gardens; 2)  Build 
appreciation of the essential value of the Arboretum’s botanical collections as a regional 
educational resource; and 3) Expand the community of support for the Arboretum, 
especially the recruitment of new donors.  

 

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):  THE PROJECT SUPPORTS 

THE COUNTY SHARED VALUES AND STRATEGIC PLAN GOALS OF (1) OPERATIONAL EFFECTIVENESS 

BY PROVIDING EFFICIENT PUBLIC SERVICE IN THE REPLACEMENT OF HISTORICAL TREES, AND (2) 
FISCAL SUSTAINABILITY BY RAISING THE FUNDS NECESSARY TO OBTAIN THE TREES. 
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We Support Plain Language 

In January 2012-On-line solicitation: A few days after the storm, the Tree Fund was 
established on the Arboretum website.   In January/February 2012 -Forces of Nature 
planning started after repeated inquiries from artists concerning the availability of wood 
from the storm convinced Arboretum staff of the fundraising potential of an exhibition 
focused on art made from fallen trees.   A planning committee consisting of seven staff, 
a contracted exhibition curator, and several volunteers began establishing a basic 
structure. Initial tasks included drafting an ‘Artists’ Agreement’ and creating a database 
of artists to be invited to participate.   In March/April 2012—Wood distribution started as 
after the storm, Arboretum staff gathered fallen trees in a central location where each 
log was tagged with the appropriate scientific name, so that art could be effectively 
traced to its source tree. On a series of spring Saturdays, artists arrived at the 
Arboretum by hourly appointment to pick-up their wood.  Guided by the exhibition 
curator, each artist was allowed to choose the wood that “spoke to them.”  Some took 
small pieces for bowls or jewelry.  Others took entire logs for large sculptures. Each 
signed an Artists’ Agreement that stated their commitment to donate to the exhibition. 
Terms of the agreement required that artists donate 60% of the purchase price of each 
of their works to the Arboretum Tree Fund.   November/December 2012—Forces of 
Nature was staged in the Arboretum’s auditorium where patrons could purchase art in 
three ways: Live Auction that presented 12 pieces for bidding; Silent Auction of roughly 
60 works; and direct purchase of other works.    More than $30,000 was raised.  
 

     
Black Walnut from the 1880s.                                        Artists Ramon Rodriguez (left) and Charles Dickson (right) 
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We Support Plain Language 

BENEFITS: 

  
On November 26, 2012, writer Paul Whitefield, published a Los Angeles Times article 
titled “A Good News Story in LA.” “Tired of reading about all the terrible things in the 
world? Then this is your lucky day, because I have a good-news story for you. It’s about 
wood…one year ago... a severe windstorm ripped through the area, But when nature 
gives you lemons, well, yes, sometimes you can make lemonade. And remarkably, 
that’s what happened: The downed trees were distributed among 130 artists.  All artists 
are giving some of the proceeds to the arboretum, and some are pledging all of their 
sales to purchase new trees…The result is Forces of Nature…That’s right. A county 
(read: government) entity acts not like a bureaucracy but like a person with a heart. 
Artists get the chance of a lifetime. Regular folks get to see -- and even to buy -- 
beautiful things. And a wonderful, living resource benefits from it all.” 
   

 
 

As stated, 640 people have now given over $187,000 to secure new trees for the 
Arboretum, and the giving still continues. Yet the success of Forces of Nature goes 
beyond the money raised and the hundreds of new donors recruited. Indeed, its 
success in galvanizing and inspiring an entire community around the themes of trees 
and art will continue to benefit the Arboretum in untold ways for years to come. Perhaps 
of equal value is the change in public perception alluded to by Paul Whitefield: that 
county government is run by people who care, and who are capable of doing truly great 
things for the communities they serve.   
 

****** 
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COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  If you are claiming 
cost benefits, include a calculation on this page. You must include an explanation of the County cost 
savings, cost avoidance or new revenue that matches the numbers in the box.  Remember to keep 
your supporting documentation. 
 

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. 
 

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 

Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 
 

(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 

AVOIDANCE 
 

0 

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

$0 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 
$0 

(1) + (2) + (3) 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 

BENEFIT 
$0 

SERVICE 

ENHANCEMENT 
PROJECT  

 

 
 

 

ANNUAL= 12 MONTHS ONLY 
 

FORCES OF NATURE:   Budget for the Arboretum Foundation  
 
Expenses  
     Lighting rentals             $1,398  
     Reception catering           $4,150  
     Honorariums              $   835  
     Curator honorarium                 $4,300  
     Advertising             $   309  
     Professional fees           $1,900  
     Postage                     $    60  
     Printing                $  361  
     Staff overtime              $  265  
     Security               $  394  
     Misc. supplies              $2,155  
TOTAL EXPENSES         $16,125  

Income  
     T-Shirt sales        435  
     Restricted donations      500  
     Ticket sales     4,565  
     Gross sales             25,034  
     Artists percentage          (17,469) 
     Net sales                7,565  
     Paddle auction               9,300  
     Live/Silent auction          24,115  
TOTAL INCOME           $46,480  
  
NET OUTCOME                    $30,355 

 
The trees damaged in the worst windstorm in Arboretum history live on in these art 
pieces and are helping to rebuild the Arboretum for future generations to continue to 
enjoy! 
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