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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: PROMOTORES DE SALUD MENTAL

DECEMBER, 2010
(Must have been implemented at least one year - on or before June 30, 2012)

DATE OF IMPLEMENTATION/ADOPTION:

PROJECT STATUS: X Ongoing One-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner

The “Promotores de Salud Mental” Project was created to address known disparities in
access to services in the Latino community in Service Planning Area 7 (SA 7) due to
language barriers and a strong stigma against seeking mental health treatment. The
use of Promotores as mental health educators in this community was intended to lessen
the disparities. Promotores are trusted by the Latino Community since they are
perceived as peers, and as such are able to lessen the stigma associated with mental
health. Utilizing a newly created Spanish-language course on basic mental health
topics, selected Promotores candidates with community leadership experience were
provided with 182 hours of training on 10 mental health topics. Unlike county
employees, the Promotores were able to function on a flexible, as-needed basis. The
cost of paying nineteen (19) Promotores was $64,659, as compared to employing just
one (1) Community Worker in LA County, at $53,031. Outcomes measures show the
Promotores were able, through the delivery of 523 educational presentations, to reach
4754 Spanish-speaking members of the community, who would normally not have had
access to mental health information and services.

[5)) ) 3) M+2)+(3) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL ToTAL ENHANCEMENT
ANNUAL COST AVOIDANCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$100,000 $ 470,000 $0 $ 570,000 YES
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Los Angeles County Department of Mental Health (213) 738-3499
Service Area 7 Administration
550 S. Vermont Ave., 3 fl., Los Angeles, CA 90020
PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Ana M. Suarez, LCSW, District Chief (2183) 738-3499
SA 7 Administration
EMAIL
asuarez @dmh.lacounty.gov
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLEASE cAll 13) 893-0322 IF YOU DO NOT gow YOUR PRODUCTIVITY MANAGER’S NAME) Y i -
- | i) ggprfﬁ (213) 738-4258
Kumar Meno MSPA EMAIL
. kmenon@dmh.lacounty.gov
DEPARiﬁlE WG@URE DATE TELEPHONE NUMBER
p / ~ | (213) 738-4601
MARVIN J. SOUTHARD; DSW L/Z7 )
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: PROMOTORES DE SALUD MENTAL

FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project,
written in plain language. Include a discussion of the technology and linkage to the County Strategic
Plan. The description should identify Performance Measures.

CHALLENGE: Among the goals of the Los Angeles County Department of Mental
Health, in its Prevention and Early Intervention programs, is the effort to reach out to the
underserved communities of the County, to bridge the gaps that exist in accessing
mental health care. The majority Latino population in Service Area 7 is vastly
underrepresented among those served by mental health resources. There are multiple
reasons for the inequity. This population tends to fall largely below the poverty line and
are often uninsured which, combined with language barriers, create major challenges in
their ability to learn about mental iliness prevention and treatment strategies. Because
of lack of understanding about mental iliness, there is also a strong stigma in this
community against seeking treatment. It is well known that Latinos access mental health
services to a significantly lesser degree than other ethnic groups, including Whites,
African-Americans, and Native Americans.

SOLUTION: In December, 2010, Service Area 7 staff implemented the unique,
“Promotores de Salud Mental” (Promoters of Mental Health) Project, a derivation of the
well-known and respected Promotores de Salud (Promoters of Health) programs utilized
nationwide to outreach to underserved populations. The goal was to train a group of
Promotores on basic mental health topics which they would in turn utilize to create and
deliver community presentations to adults, parents, and families who may be affected
by mental iliness throughout Service Area 7. As the Promotores are from the
community to which they outreach, speak the languages of the community (Spanish and
English), and are sometimes recipients of mental health services, they are inherently
trusted, and therefore uniquely qualified to reach out and connect with the Latino
Community to bridge gaps in awareness and access to services.

The project utilized an expert consultant who is a bilingual/bicultural Licensed
Marriage and Family Therapist with over 17 years of experience developing, training
and implementing Promotores programs in California and in Los Angeles county. The
expert consultant's many years of experience training Promotores and her clinical
knowledge was critical to creating a coherent and “user-friendly” Spanish-language
course for non-professionals on basic mental health topics. Training materials,
including presentation slides and scripts, were developed to help guide Promotores
through their community presentations.

At the same time, a strategic effort was initiated to recruit the Promotores. To ensure
the selection of appropriate candidates, two DMH Parent Advocates who intimately
knew the community and its needs, interviewed and selected 20 “promotores de salud
mental” from 40 candidates that included peer advocates, parents of clients, and
candidates with a history of leadership activities in their communities. The selection
was based on their ability to learn and absorb the training topics, their commitment to
the project, including the time and effort involved in attending the various trainings.
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Promotores were paid as County vendors for their time to complete required trainings,
conduct community education presentations, and do outreach and linkage activities.

The first 80 hours of Promotores training on 6 mental health topics began on
November 28, 2011. The topics included Mental Health and Stigma; Depression;
Anxiety; Substance Abuse; Grief and Loss; and Domestic Violence. The Promotores
also learned presentation skills, how to access available resources, and how to respond
to emergencies. Following the initial training, there were “Booster Trainings” beginning
in February, 2012, scheduled so that the newly learned information could be reinforced
by the trainer. Post-tests were administered after the initial training and after each
Booster to determine the effectiveness of the trainings. In addition, the two DMH Parent
Advocates met with the Promotores individually or in groups monthly and as needed, to
provide additional support and supervision.

The DMH team then did outreach to the SA7 mental health providers, school
districts, churches, and diverse community organizations, offering the services of the
Promotores in providing mental health presentations to school parent groups, faith
based organizations, community support groups, and others. The Promotores were
very flexible in the times they could offer presentations, including evenings and
weekends, in order to reach as many community groups as possible. Beginning in
January, 2012, the Promotores began offering the trainings throughout the SA 7 region.
The response from the community regarding the trainings was universally positive from
those who requested the trainings and the community participants. The Project’s goals
and objectives were met in being able to outreach to and educate the primarily Spanish
speaking Latino Community about mental health, via the successful presentation and
linkage efforts of the Promotores. As the needs continued in this community, DMH SA7
requested and was granted funding to continue the project into 2012-2013. In this
second year of the project, the expert consultant provided another 78 hours of
enhanced training, focusing on the 6 initial topics noted earlier, as well as on 4 new
mental health topics, Child Abuse; Childhood Disorders; Crisis Management;, and
Suicide Prevention. With the additional expanded trainings, there are now a total of 10
mental health topics on which the Promotores can knowledgeably present to the
community.

BENEFITS: The “Promotores de Salud Mental” Project is a sensible, realistic approach
for Service Area 7 to build grass roots mental health prevention activities in a
community with limited resources. The use of Promotores to educate a cohort of people
in the community raises the level of knowledge about mental health and mental health
stigma in a naturally evolving way. The Promotores are effective in reaching residents
of their community because they are a part of that community, raised in the culture and
fluent in their primary language. This inherently creates trust in the Promotores and in
their message regarding mental health issues. For the Latino community, which is
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comprised mainly of residents with poor access to and limited knowledge of health and
mental health resources, the opportunity to become educated by trained members of
their own community means that significant mental health problems can be addressed
sooner and possibly be prevented from worsening over time. Parents and families can
learn how to recognize problems in their children and loved ones and seek the
necessary help in a timely manner. The “Promotores de Salud Mental” can serve as a
model for other communities in Los Angeles County on how to benefit from having local
community leaders teach their friends and neighbors to recognize mental ililness and
seek appropriate, timely treatment. In Fiscal Year 2012-2013, the Project
accomplished the following: a) Number of Completed Presentations: 523; b) YTD
— Number of Persons Served: 4,754; and c) Number of Evaluations surveys
received: 4,214
It is anticipated that more presentations will have been completed by the end of
June, 2013, which will add to the number completed and the number of persons served.
The “Promotores de Salud Mental” have measurably reduced stigma and improved
access to mental health information in the underserved Latino population in SA7. In
surveys of community residents who were participants in the presentations, the
following positive results were achieved:
e 92% felt that information provided was important to their personal growth
o 92% felt that information offered increased their knowledge of mental health
e 90% felt they now felt more comfortable speaking about mental health (stigma)
e 90% stated they felt very favorable towards promotores based education and
that exposure to a mental health advocate positively affected their attitude
towards seeking mental health services if needed. (Access)

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):

The “Promotores de Salud Mental Project” is most closely linked to Goal 3 of the County
Strategic Plan: Integrated Services Delivery which says “Maximize opportunities to
measurably improve client and community outcomes and leverage resources through
the continuous integration of health, community, and public safety services.” More
specifically, the project enhances Goal 2 of the L.A. County Department of Mental
Health, which aims to “Eliminate disparities in mental health services, especially those
due to race, ethnicity, and culture”. The strategies utilized include, #2, “Partner with
underserved communities to implement mental health services in ways that reduce
barriers to access and overcome impediments to mental health status based upon race,
culture, religion, language, age, disability, socioeconomics, and sexual orientation, and
#3 “Develop outreach and education programs that reduce stigma, promote tolerance,
and compassion, and lower the incidence or severity of mental illness”.
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CoOST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):

Q) 2) 3) D) +2)+ @) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAaL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ 100,000 $470,000 $0 $570,000

ANNUAL= 12 MONTHS ONLY

The numbers reflected above are an estimation based on the following:

e If only 50 people, or 1% of all residents reached, are able to avoid a three day
psychiatric hospitalization, the County will save approximately $100,000. Of
course, the amount of cost avoidance could be much greater if people can be
served before their problems become grave and require hospitalization, but this
number is hard to project as these are community members and not clients.

Annual projected cost savings come from the following calculations:

e Currently the program costs $280,000 to operate, of which only $64,000 goes
towards the payment of the Promotores to work with us as needed and on
demand. If we were to hire one half the number of part time Promotores, or 10
Community Workers, at a salary of $54,000 each to do the same work, the cost
to the County of the labor force would be $540,000. With the cost of the trainer
and County program administration added, the final cost of the program would be
$750,000.

When you subtract the $280,000 from the $750,000 you end with a total program
savings of $470,000, which when added to the estimated savings from unnecessary
hospitalizations, creates a County savings of $570,000.

Of course the true value of this program lies not in the cost savings achieved, but in the
quality of life that may be achieved by community members who offer the information on
mental health and illness prevention, the participants who receive it, and all of the
members of the community with whom these community members share the
information. Hundreds of thousands of lives can be affected, a benefit which is
immeasurable to the recipients of this gift of knowledge!
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