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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT:
MENTAL HEALTH CO-LOCATION AT CULVER CITY SENIOR CENTER

DATE OF IMPLEMENTATION/ADOPTION: JANUARY 2, 2012

(Must have been implemented at least one year - on or before June 30, 2012)

PROJECT STATUS: x Ongoing One-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner

The prevalence of mental health and physical health issues increases with advanced
age and impacts functioning and quality of life for older adults. Stigma is among one of
the barriers and discouraging factors on receiving and seeking mental health services
especially among older adults. In Los Angeles County, the Department of Mental
Health (LAC-DMH) jointly worked with the community stakeholders and providers to
utilize funding and program opportunities afforded by the 2004 Mental Health Services
Act (MHSA) of California to develop the Field Capable Clinical Services program
(FCCS), an innovative program model designed to serve older adults. With FCCS,
older adult clients can be seen at their preferred location, such as in their home and at
senior centers, besides a traditional mental health clinic setting. Based on this model,
DMH’s Geriatric Evaluation Network Encompassing Services, Intervention and Support
(G.E.N.E.S.1.S.) Program established a co-location operational agreement with the
Culver City Senior Center to provide multi-disciplinary outreach, healthy aging
education, mental health services, as well as consultation and cross-training on site.

1) 2 ?3) 1) +(2)+(3) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL TOTAL ENHANCEMENT
ANNUAL COST AVOIDANCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$ $ $ $ YES

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS
DEPARTMENT OF MENTAL HEALTH, 550 S. VERMONT AVENUE,
SUITE 601, LOS ANGELES, CA 90020

TELEPHONE NUMBER

(213) 351-5122

PROGRAM MANAGER’S NAME
Theion Perkins, R.N., Mental Health Clinical Program Head
GENESIS Older Adults Field Capable Clinical Services

TELEPHONE NUMBER

(213) 351-5122

EMAIL
tperkins@dmbh.lacounty.gov

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLEASE CALL (213) 893-0322IF YOU DO NOT KNOW YOUR PRODUETIVITY MANAGER’S NAME) (213) 738'4258
06/27/2013
/ EMAIL
Kumar Menon. MSPA kmenon@dmh.lacounty.gov
DEPARTMENT HEAD’S NAME AND SIGNATURE DATE TELEPHONE NUMBER
g‘jﬁﬂﬁ) (213) 738-4601
06/27/2013

Marvin J. Soufhard, D.S.W.
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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT:
MENTAL HEALTH CO-LOCATION AT CULVER CITY SENIOR CENTER

FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project,
written in plain language. Include a discussion of the technology and linkage to the County Strategic
Plan. The description should identify Performance Measures.

CHALLENGE

Social stigma and limited resources to access services are major barriers that impact the
utilization of mental health services by older adults. These concerns are further
compounded by other factors such as isolation, mental and / or physical ailments, lack of
understanding about the bio-psychosocial issues associated with aging that expose seniors
to higher incidents and risks of mental illness, abuses and neglects.

SOLUTION

To promote the awareness of geriatric mental health issues and improve access to the
needed services for seniors who are unable to seek help due to stigma and barriers, the
LAC-DMH Countywide GENESIS program established a co-location operational agreement
with the Culver City Senior Center in 2012. The program has assigned a multi-disciplinary
team composed of a mental health counselor, RN and a psychiatric social worker out-
stationed at the Culver City Senior Center once a week, with additional support augmented
by a clinical psychologist. To engage the seniors, innovative outreach strategies have been
used, such as the “Healthy Bingo” psycho-education game, ‘Ask-the-Nurse”, “Ask-the-
Therapist” workshops and sessions through which health and mental health issues affecting
the well-being of seniors such as health concerns, home safety, loss, grief, and depression
are discussed with the seniors in a more personal care and integrated approach. Ongoing
liaison is maintained with the staff of the Culver City Senior Center, as well as consultation
and staff cross-training.

BENEFITS

The Los Angeles County — Department of Mental Health utilized its existing GENESIS
budget to fund and launch this co-location project without incurring additional resources.
Through ongoing outreach and timely on-site interventions, duplications or delays in
services were prevented. In the long run, potentially costly and inappropriate in-patient or
institutional care could be minimized.
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27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT:
MENTAL HEALTH CO-LOCATION AT CULVER CITY SENIOR CENTER

Since the launching of the project, over (300) seniors were contacted through these
outreach efforts on site. Some were provided follow up evaluations, referrals, linkages, and
mental health services. Without the presence and accessibility to mental health staff, these
seniors would have had difficulties in understanding and connecting to their needed geriatric
mental health resources and support. Additionally, the project has established an inter-
agency model that fortifies county and city collaboration, as well as building partnerships
through consultation and cross-training to jointly serve seniors in the community, hence,
promote community education, reduce stigma, and improve access to geriatric mental
health services.

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS):

The GENESIS Co-located program supports Los Angeles County Strategic Plan Goal 3:
Integrated Services Delivery. It has maximized opportunities to measurably improve
client and community outcomes and leverage resources through the continuous
integration of mental health and community services. By co-locating the GENESIS
geriatric mental health services at the Culver City Senior Center, the project has
increased the access of seniors to mental health resources and support. Through the
multi-disciplinary team’s outreach, engagement, community education, and
interventions, the project has reduced stigma and barriers to services, and improved the
quality of life of the seniors.

CosST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):

This is submitted as a service enhancement project.

1) 2 3) 1) +(2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$ $ $ X
$
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