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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION

Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: FamiLY CAREGIVER SUPPORT PROGRAM PEI PROJECT

DATE OF [MPLEMENTATION/ADOPTION: May1,2012
(Must have been implemented at least one year - on or before June 30, 2012)

PROJECT STATUS: Ongoing X One-time only

HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes x No

EXECUTIVE SUMMARY: Describe the project in 15 ines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner

The Family Caregiver Support Program Prevention and Early Intervention Project is a
collaborative pilot project between the Dept. of Mental Health (DMH) and Community
and Senior Services (CSS) to administer and deliver Mental Health Services Act
(MHSA) Prevention and Early Intervention services. Long-Term Care provision in the
home has proven to exact a heavy emotional, physical and financial toll on family
caregivers. Stress and “burnout” are often associated with caregiving and statistics
indicate that abuse and neglect of care recipients has dramatically increased. These
issues further tax social services agencies such as DMH and Adult Protective Services,
causing them to expend valuable but limited resources. This program targets
caregivers who themselves are 55 years or older, and who experience mild to moderate
symptoms of stress, anxiety, and depression. The goal is to attend to the special needs
of these caregivers by improving coping skills, providing needed resources and
simultaneously decreasing the critical risk factors for abuse, neglect, and out-of-home
placement for the recipients. These early intervention services will yield future cost
savings to related county departments providing care to the elderly and disabled.

) @ 3 M+@2+3) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL TOTAL ENHANCEMENT
ANNUAL COST AVOIDANGCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$ $ $ $0 ¥
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Community aﬂd Senior Services {213) 738-2645

3175 West 6" Street
Los Angeles, CA 90010

PROGRAM VANAGER’S NAME TELEPHONE NUMBER
Anna Avdalyan {213) 738-4749
EmMaIL
aavdalyan@css.lacounty.gov
ProbuctiviTy MANAGER'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
{PLEASE CALL {213) $33-0322 iF YOU DO HOT XNOAWY YOUR PRODUCTIVITY MANAGER'S NAME]) M _ _
Stephame S. Maxberry 7113 213-738-2015
EMAIL
smaxberry@css.lacounty.gov
DEP THMENT HEAD'S NAME AND SIGNATUHE DATE TELEPHONE NUMBER
Cynthi
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Quality and Preoductivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”

2013 APPLICATION
Title of Project {Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: FamiLY CAREGIVER SUPPORT PROGRAM PEI PrRoOJECT

FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project,
written in plain language. Include a discussion of the technology and linkage to the County Strategic
Plan. The description should identify Performance Measures.

CHALLENGE

SOLUTION

BENEFITS

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL 1S REQUIRED FOR COUNTY DEPARTMENTS):

THIS PILOT PROJECT IS IN MEETING THE COUNTY MISSION TO ENRICH LIVES THROUGH EFFECTIVE
AND CARING SERVICE. [T MEETS STRATEGIC PLAN GOAL 2: CHILDREN, FAMILY & ADULT WELL-
BEING, AND 4: HEALTH AND MENTAL HEALTH

CHALLENGE
Families are the major provider of long-term care. Caregiving exacts a heavy emotional,

physical and financial toll on caregivers. Family members often do not view themselves as
caregivers and are reluctant to seek help. Many caregivers who work and provide care
experience conflicts between these two responsibilities as 50% are still employed outside
of the home. Fifty percent of all caregivers are over the age of 50 making them vulnerable
to a decline in their own health, both physical and mental. Thirty-three percent of
caregivers describe their own health as fair to poor. Additionally, a growing percentage of
these caregivers have committed some form of neglect or abuse due to burnout and stress.
Mental health services were not a component of the services that were originally offered to
family caregivers in the Family Caregiver Support Program (FCSP) leaving an unmet need.
SOLUTION

Through the FCSP Prevention and Early Intervention (PEI} project, DMH provided PEI
funding to CSS to deliver mental health outreach and engagement, referral, and linkage
services to older adult caregivers, age 55 and older, who were experiencing mild to
moderate symptoms of stress, anxiety, and/or depression. The project was designed to
promote mental weliness among older adult caregivers. Each of 13 contracted FCSP
agencies provided staff to identify older adult caregivers who were experiencing stress
related to caregiving activities, loss of a loved one, loss of employment, loss of income,
decline in health, and/or other activities of daily living. Outreach and engagement services
were offered to older adult caregivers to promote mental health awareness, and to refer
and link the caregiver to a DMH older adult mental health provider for mental health
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27" Annual Productivity and Quality Awards Program

“Saluting County Excellence”

2013 APPLICATION
Titte of Project (Limnited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: FamILY CAREGIVER SUPPORT PROGRAM PEI ProJECT

services. Outcomes were to increase access to mental health services, increase public
awareness about mental health, and to assist caregivers with reducing stress frequently
associated with caregiving activities by improving their coping skills, and attending to their
mental health needs. Providing mental health education, outreach and early identification
(prior to diagnosis) can mitigate costly negative long-term outcomes for mental health
consumers and their families, thereby avoiding the need for more extensive mental health
treatment or services, or to prevent a mental health problem from getting worse.

The FCSP PEI Project enhanced its delivery of services to the public through the use of a
new automation system known as Harmony for Aging (HFA). The HFA system is an
integral component of the FCSP PEIl Project, through the use of a comprehensive
information database for collecting detailed client information, invoicing, and providing
detailed reports to Community and Senior Services and the Department of Mental Health.

BENEFITS

This pilot project proved to be a successful collaboration between CSS FCSP contractors
and their DMH mental health partners as a valuable resource for their caregiver clients as
well as the care recipients. As the FCSP had no mental health component for caregivers,
this pilot project served to enhance the existing program, and to promote intergovernmental
cooperation and coordination. The project has also benefitted social welfare agencies in
reducing the need for service provision for care recipients who are subjected to abuse or

neglect.

in the first six months, more than 550 outreach activities were conducted reaching a
population of 108,000 consumers. The FCSP contracted agencies outreached to 405
clients who were registered for services. Of these clients, 125 were referred and linked to
mental health service providers and are now receiving short-term mental health services.
Providing mental health education, outreach and early identification (prior to diagnosis) can
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Title of Project (Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: FawiLY CAREGIVER SUPPORT PROGRAM PEI PROJECT

mitigate costly negative long-term outcomes for mental health consumers and their

families.

CosT AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): If you are claiming
cost benefits, include a calculation on this page. You must inciude an expianation of the County cost
savings, cost avoidance or new revenue that matches the numbers in the box. Remember to keep

your supporting documentation.

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes.
Cost Savings: A reduction or lessening of expenditures as a resuit of program outcomes.
Revenue: Increases in existing revenue streams or new revenue sources to the County as & result of program outcomes.

(1} (2) (3) {1}+(2)+(3) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTat ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PrRoJECT
AVOIDANCE BENEFIT
$ $ X
$
ANNUAL= 12 MONTHS ONLY
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FOR COLLABORATING DEPARTMENTS ONLY

(For single department submissions, do not include this page)

DEPARTMENT NO. 2 NAME AND COMPLETE ADDRESS

DEPARTMENT OF MENTAL HEALTH, 550 SOUTH VERMONT AVENUE, LOS ANGELES, CA 90020

Pr TIVITY MANAGER'S NAME AND SIGNATURE

Kumar MeNON, MSPA

T HEAD'S NAME-AND SIGNATURE

gy —

DEPAR

MARVIN J. SOWTHARD. D.S.W.

DEPARTMENT NC. 3 NAME AND COMPLETE ADDRESS

PrRODUCTIVITY MANAGER’S NAME AND SIGNATURE

DeEPARTMENT HEAD’S NAME AND SIGNATURE

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS

ProODUCTIVITY MANAGER’S NAME AND SIGNATURE

DePARTMENT HEAD'S NAME AND SIGNATURE

DEPARTMENT NO. 5 NAME AND COMPLETE ADDRESS

PRODUCTIVITY MANAGER'S NAME AND SIGNATURE

DEPARTMENT HEAD'S NAME AND SIGNATURE

DEPARTMENT NO. 6 NAME AND COMPLETE ADDRESS

PrOBUCTIVITY MANAGER’S NAME AND SIGNATURE

DePARTMENT HEAD'S NAME AND SIGNATURE
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