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Quality and Productivity Commission

27" Annual Productivity and Quality Awards Program
“Saluting County Excellence”
2013 APPLICATION

Title of Project {Limited to 50 characters, including spaces, using Arial 12 point font):

NAME OF PROJECT: DCFS HEADSTART REFERRAL SYSTEM

DATE OF IMPLEMENTATION/ADOPTION: May 2011

{Must have been implemented at least one year - on or before June 20, 2012)

PROJECT STATUS: X _Ongoing Cne-time only
HAS YOUR DEPARTMENT PREVIOUSLY
SUBMITTED THIS PROJECT? Yes X _No

EXECUTIVE SUMMARY: Describe the project in 13 lines or less using Ariat 12 point font. Summarize the prodlem, solution, and
benefits of the project in a clear and direct manner

The DCFS HeadStart Referral System is an automated system that allows DCFS social
workers to make nearly instantaneous referrals to HeadStart programs throughout Los
Angeles County. Prior to the institution of this system, social workers had to undertake
a fairly significant amount of time to locate and refer a family to a local HeadStart

| provider. By providing an automated system of referral, there is now the ability to make

a referral to HeadStart and other providers in about 30 seconds with a quick phone call

| consent from the caregiver. By more easily enrolling families in quality early care and

education, there is a demonstrated and correlating reduction in future instances of
abuse and neglect. The system also tracks reasons for families declining to enroll a
child in early education allowing the County to develop plans to address and include
these typically “hard to reach” families in a quality early education program. in 2011
and 2012 over 3,000 referrals were made and over 1,000 children were enrolled in early
education as a direct result of this automated system. This system supports the
County’s Strategic Plan in the area Integrated Service Delivery.
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SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS FELEPHONE NUMBER
Department of Children and Family Services (213) 351-5602
425 Shatto Place
Los Angeles CA 90020
PROGRAM MANAGER’S NAME TELEPHONE NUMBER
Steve Sturm 562.345.6643
EMAIL
sturms@dcfs. lacounty.gov
PROBUCTIVITY MANAGER'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
{PLEASE CALL (213) 883-03224F YOU DO NOT KNOW YOUR PRODUCTMITY MANAGER'S NAME) 1 _
Tricia J. Denson 6/21/2013 (213) 739-6435
SIGNATURE ON FILE Emai
densot@dcfs.lacounty.gov
DEPARTMENT HEAD'S NAME AND SIGNATURE Date TELEPHONE NUMBER
Phifip L. Brownw (213) 351-5600
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FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project,
written in plain language. Include a discussion of the technology and linkage to the County Strategic
Plan. The description should identify Performance Measures.

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL 1S REQUIRED
FOR COUNTY DEPARTMENTS):

CHALLENGE

Iin Los Angeles County, there are a great many providers of early education programs
many with overlapping geographic areas. While it is a given that helping families
involved with DCFS to enroll in the various early education programs has positive
outcomes, especially programs such as HeadStart, the social workers ability to refer
families or to help them enroll has long been an area of frustration and consumed much
time. Itis the goal of DCFS as well as the County of Los Angeles in its’ Self Sufficiency
Initiative to increase the enroliment of young children in quality early care and education
programs. However, a viable mechanism to assist social workers in helping families
enroll has not been available — until now.

SOLUTION

Through collaboration with the Los Angeles County Office of Education (LACOE),
HeadStart Program, and other HeadStart programs throughout the County, the
Education Section for DCFS has developed and implemented an automated system of
referral for enroliment. The system was designed to be exceptionally simple, and allow
for easy referral of children to the various HeadStart programs.

Specifically, it provides a single point of referral for social workers to send referrals to
HeadStart programs, as well as other subsidized early education providers who have
agreed to receive referrals from our Department through this process.

The automated HeadStart Referral System searches the DCFS Child Welfare
Services/Case Management System (CSW/CMS) database and identifies all children
with open DCFS cases who are age eligible for HeadStart enrollment, and who are not
currently listed as participating in a preschool program. Each of those children is added
to the social worker's eligible caseload on the HeadStart Referral System and is there
awaiting instruction from the social worker if they would like to enroll a child. Once the
social worker has discussed the advantages and benefits of HeadStart enroliment with
the caregivers of the particular child, and if they consent to enroll the child, they can
complete the enrollment with three clicks of their computer mouse. The system then
populates all necessary information into a referral document or spreadsheet and is sent
to LACOE HeadStart to contact the family and complete the enroliment process.
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As an added benefit for tracking purposes, for those families who elect not to enroll their
child in a quality early education program, the system conducts a simple survey of the
reason for that choice. This will allow the Department to conduct ongoing analyses of
the potential underlying reasons for choosing not to enroll and to develop strategies and
ideas to help influence more families to enroll their children. There is a great deal of
data tied to each of the children on the HeadStart Referral system as well in the
CWS/CMS data system that can aid in clinical and educational research efforts. The
ability of the system to track such specific information is already being inciuded in
planning for potential grants and research opportunities on the horizon — which allow the
department the opportunity to be at the forefront of new and exciting information about
exactly how early education impacts families in the child welfare system.

The system is based from simple off the shelf software which the department already
has a license, so there is no additional equipment, hardware or software needed to
support the system. The capabilities are truly buildable and scalable, and the intent of
the department is to work with other early care and education providers to add them to
the system to receive referrals directly from the Department.

BENEFITS

The system allows for direct referral to HeadStart, a quality and family involved early
education program. Validated research has shown that by enrolling children who come
from a background of poverty (as most chiidren in the DCFS system are) into a quality
early education program, the chances that the family will abuse or neglect their child
and come back into our Department is dramatically reduced. Participation in a family
involved quality early education has shown a direct correlation with better outcomes ~
nearly doubling the likelihood that youth will graduate from high school and reducing the
chances that youth will eventually become part of the criminal justice system by
sevenfold.

As the HeadStart Referral System continues to be developed, it will be the “one-stop-
shop” location for social workers to effect referrals to a variety of early education
providers for DCFS children. Currently, the system has removed the need for excessive
time involvement to determine what local early education providers are available, and
then contact those providers to determine where and how a family can enroll a child.
The HeadStart Referral system removes the need for the social worker to spend that
time searching and calling, and allows them to refer the child to HeadStart in — literally —
30 seconds. The referrals system uses information already stored in the State
CWS/CMS to automatically complete the referral for the social worker.

The HeadStart Referral system also provides the HeadStart agencies with the contact
information for the child’s social worker allowing the agency to make contact with the
social worker and provide information about the particular youth. In the past, despite
the best efforts of HeadStart, making contact with the social worker for any children that
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may have been enrolled has been problematic. The system provides a direct method of
contact to each of the agencies, who are very interested in working with DCFS social
workers to address the needs of the families.

In its initial year, 2011, the system enabled 1,642 referrals to be made to HeadStart and
other early education programs throughout Los Angeles County, resulting in 530
enroliments with LACOE and Long Beach HeadStart and an unknown number at other
HeadStart or early education providers. In 2012, 2,157 referrals were made through the
system, resulting in 678 enrollments with LACOE and Long Beach HeadStart, and an
unknown number at other HeadStart and early education providers. Prior to the
institution of the HeadStart Referral System, the number of referrals was much less, and
enroflments to LACOE HeadStart and other providers, was barely more than 100 DCFS
youth.

The system directly supports the County’s Strategic Plan, primarily in the area of
Integrated Service Delivery.

Approximately $65,000 in time is spent locating preschool or early education centers
(949 estimated hours at a CSW Il level, fully loaded).
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