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We Support Plain Language 

FACT SHEET – LIMITED TO 3 PAGES ONLY:  Describe the Challenge, Solution, and Benefits of the project, 
written in plain language.  Include a discussion of the technology and linkage to the County Strategic 
Plan.  The description should identify Performance Measures. 
 
CHALLENGE  
The Department of Animal Care and Control leads the way as the largest animal control 
agency in the United States.  We cover more than 4,084 square miles of cities, deserts, 
beaches, and mountains; from the Antelope Valley in the north county, to the Palos 
Verdes Peninsula in the south, as far east as the border of San Bernardino County, and 
west to Thousand Oaks.  We provide animal control and rescue services in our service 
areas 24 hours a day, seven days a week. The Department is constantly challenged to 
provide more services to a growing number of constituents with dwindling resources. 
The Department intakes animals from all over the County, with dogs being the primary 
animal type brought to our animal care centers.  Stray and owner-relinquished dogs are 
the most common animals brought to us.  One of the main challenges the Department 
faces is what to do with these dogs because we cannot house all of them due to space 
limitations and the potential for disease to spread. It is the Department’s policy to hold 
stray dogs for four days, plus the day of impoundment, to give the owner an opportunity 
to look for their pet.  Most of the time, the pet is not redeemed and as there are not 
enough people adopting dogs to fully alleviate our inventory, the Department has been 
challenged with the difficult necessity of euthanizing healthy, adoptable dogs to make 
space for the never-ending daily influx of lost, homeless, and abandoned dogs. 
 

SOLUTION  

To help reduce the Department’s canine euthanasia rate, the Department has turned its 
focus towards partnering with nonprofit animal welfare organizations. These 

organizations have funds and resources readily 
available for municipal agencies to utilize, but 
require formal proposals and special requirements 
in order to obtain them. By developing and 
maintaining relationships with these 
organizations, the Department is able to work 
collaboratively to share resources and build social 
capital, which has contributed towards our current 
all-time low canine euthanasia rate and 
corresponding high live-release outcomes for 
canines. These strategic collaborations have 
allowed the Department to save more dogs from 
being euthanized by providing additional 
opportunities for animals to be adopted or 
rehomed as well as by providing enhanced 
medical care that supersedes the capabilities of 

ULTIMATE GOAL:

LIVE RELEASE

Adoption Partners

Transports
Animal Care Foundation

Jason Heigl Foundation 

American Society for the 

Prevention of Cruelty to Animals

Best Friends Animal Society

Other receiving 

Animal Care agencies
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shelter veterinary medicine. Here is a summary of some of the programs that have 
helped the Department strategically lower its canine euthanasia rate: 
 
1) Offsite adoption events: The Department actively seeks out opportunities to 

participate in community offsite adoption events where our animal care centers bring 
shelter dogs into the community. These offsite adoptions help us adopt more dogs 
into new homes by showcasing our animals in a more relaxed and comfortable 
setting. Also, each animal care center regularly participates in offsite events at least 
one to two times each week. This program targets adopters who would not normally 
visit our animal care centers. 
 

2) Transports: National animal welfare organizations have provided funding and 
resources that enable the Department to participate in State and cross-country 
transports. Most of the Department’s high-intake animal care centers have an ample 
surplus of small dogs (between 5-20 pounds) so the Department is able to transport 
these small dogs (via airplane for cross-country transports and vehicle transports for 
closer states) to areas where the demand for small dogs is high but accessibility is 
low. These transports are successful because the Department is able to directly 
target adopters outside of the Department’s sphere of influence.  
 

3)  Grooming Gives Hope: Oftentimes, dogs brought into the Department’s care come 
to us in poor physical condition.  Removing painful matting and treating underlying 
skin conditions makes these dogs comfortable and more presentable, thereby 
increasing the chances of adoption. The Animal Care Foundation (ACF) sponsors 
this program. Since the program’s inception in May 2008, the ACF has paid for the 
grooming of 5,428 dogs, totaling $185,765.  All of these dogs were at risk of not 
being adopted, but because of the grooming services provided by the ACF, all of 
these dogs have successfully been placed into new homes.   

 
4) Dreams Come True: The ACF funds extraordinary medical services to save the lives 

of seriously ill or injured pets housed at County animal care centers.  This program 
saves the lives of pets whose injuries (or illnesses) are extensive and costly to treat 
through the normal course of shelter veterinary services.  Since the program began 
in October 2006, the Foundation has sponsored 96 surgeries, totaling $92,839 spent 
on medical services that ordinarily the Department would not be able to provide. 

 

5) Adoption Partners:  The Department works with over 200 animal rescue groups who 
have partnered with the Department.  These groups are able to rescue specific 
breed dogs at a reduced cost. Oftentimes, these groups rescue dogs that need 
extensive medical treatment.  They are able to provide the resources to rehabilitate 
the dogs, and successfully rehome them.  
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6) Carroll Petrie Grant: The Carroll Petrie Foundation Dog Rescue Project (in 
association with the American Society for the Prevention of Cruelty to Animals) 
reimburses the Department $50 per dog transported from a County animal care 
center to a less inundated receiving animal facility.  From August 2012 through April 
2013, the Department transported 1,070 dogs, subsequently receiving $53,000 for 
their live release. 

 
BENEFITS  

The benefits that these partnerships have provided the Department are numerous and 
invaluable. Through these partnerships, the Department has reduced its canine 
euthanasia rate to 37%, the lowest recorded euthanasia rate in the Department’s 
history, and is well under the 60% national euthanasia average for dogs. These 
programs and resources have also helped the Department provide services that it would 
not normally have been able to provide, significantly enhancing the level of customer 

service to the public and the communities the 
Department serves. 
 
Another benefit that has surfaced is a boost in 
employee and volunteer morale. At times, 
because of the substantial number of incoming 
animals (especially during the busy summer 
months), staff and volunteers will begin to feel 
inundated and morale diminishes due to 
feelings that they may not be able to find 
homes for all of the animals.  However, these 

partnerships offer new opportunities for the animals, giving employees and volunteers a 
sense of hope.  By preparing the dogs for the offsite-pet adoptions, cross-country 
transports, and other life-saving events, staff and volunteers are able to see the impact 
their efforts have, reminding them that they are making a difference.  They are saving 
the lives of dogs that would have otherwise been euthanized and the emotional reward 
for staff and volunteers is priceless. 

LINKAGE TO THE COUNTY STRATEGIC PLAN (DETAIL IS REQUIRED FOR COUNTY DEPARTMENTS): 
The partnerships and collaborations that the Department has established with non-profit 
agencies tie directly to the strategic plan goals of operational effectiveness. Due to the 
partnerships and collaborations, the Department has been able to accomplish its mission 
critical goals of reducing the Department’s euthanasia rate and placing more animals into 
new homes, increasing the Department’s overall effectiveness. 
 
In addition, these partnerships are prime examples of the County mission statement “To 
Enrich Lives Through Effective and Caring Service” by enhancing the quality of the 
Department’s services to the communities it serves. 
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COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  If you are claiming cost 
benefits, include a calculation on this page. You must include an explanation of the County cost savings, 
cost avoidance or new revenue that matches the numbers in the box.  Remember to keep your 
supporting documentation. 

 

Cost Avoidance: Costs that are eliminated or not incurred as a result of program outcomes. 
 

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 

Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 
 

 

(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 

AVOIDANCE 
 
$  

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

$ 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 
$  

(1) + (2) + (3) 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 

BENEFIT 
$  

SERVICE 

ENHANCEMENT 
PROJECT  

 

 
 

 

ANNUAL= 12 MONTHS ONLY
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