OCoOoO~NOUIDrWNE

Quality and Productivity Commission

26™ Annual Productivity and Quality Awards Program
“Investing in a Quality Future”

2012 APPLICATION

Title of Project (Limited to 50 characters, including spaces):
NAME OF PROJECT: CORONER FORENSIC TRAINING FOR MARINES PROGRAM

DATE OF IMPLEMENTATION/ADOPTION: lanuary 14 2009

(MUST HAVE BEEN IMPLEMENTED AT LEAST ONE YEAR - ON OR BEFORE JUNE 30, 2011)
PROJECT STATUS: X Ongoing One-time only
DID YOU SUBMIT THIS PROJECT BEFORE? Yes X No

EXECUTIVE SUMMARY: Describe the project in 15 lines or less using Arial 12 point font. Summarize the problem, solution, and
benefits of the project in a clear and direct manner

While on duty in the USMC, Lt. Fred Corral of the Coroner, was requested by the family
of a fallen hero to escort the serviceman’s remains back home. Although he complied
with orders, he had received no prior training for the task. Years later, while working at
the Coroner and with the advent of the USMC’s Personnel Retrieval Processing-PRP
Company, Lt. Corral developed the idea of the Coroner starting a Coroner Forensic
Training for PRP (Personnel Retrieval Processing) Marines Program to assist Marines
in deceased personnel processing. In January 2009, the first group of Marines began
the comprehensive four week program which involves working alongside Decedent
Services Unit by responding to hospital and field calls, processing decedents, and
collecting evidence and personnel effects. Additional training is also provided in other
respective areas that include notifications and identification. The Marines have
expressed gratitude for the invaluable training they received in the program. This
program has offered Marines a unique training opportunity so that fallen heroes will be
processed with a heightened level of respect, integrity, and compassion that each of
these men and women so richly deserve.

Q) 2 ?3) @) +@2)+ @) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL TOTAL ENHANCEMENT
ANNUAL COST AVOIDANCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$0 $0 $0 $0 X
SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS TELEPHONE NUMBER
Department of Coroner (323) 343-0603

1104 North Mission Road
Los Angeles, CA 90033

PROGRAM MANAGER’'S NAME TELEPHONE NUMBER
Lt. Fred Corral (323) 343-0603
EMAIL
fcorral@coroner.lacounty.gov
PRODUCTIVITY MANAGER'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
(PLEASE CALL (213) 893—0322. IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'’S NAME) 07/05/12 (323) 343-0784
Sarah Ahonima sahonima@-coroner.lacounty.gov
SIGNATURE ON FILE (323) 343-0534
Marianne Oliva (alt) moliva@coroner.lacounty.gov
DEPARTMENT HEAD'S NAME AND SIGNATURE DATE TELEPHONE NUMBER
Lakshmanan Sathyavagiswaran, M.D. 07/05/12 (323) 343-0522

SIGNATURE ON FILE
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Title of Project (Limited to 50 characters, including spaces):
NAME OF PROJECT: CORONER FORENSIC TRAINING FOR MARINES PROGRAM

FACT SHEET — LIMITED TO 3 PAGES ONLY: Describe the Challenge, Solution, and Benefits of the project,
written in plain language. Include a discussion of the technology and linkage to the County Strategic
Plan. The description should identify Performance Measures

CHALLENGE (suggest Y to one page)

Lt. Fred Corral, of the Department of Coroner, a retired Marine Corps 1stSgt and
Vietnam Veteran, experienced a fellow Marine killed in action while on duty in the
service. At the request of the fallen hero’s family, Lt. Corral was asked to escort the
gentleman’s remains back home to his family for burial. Although he followed orders,
Lt. Corral had received no prior training or preparation for this type of assignment.

In 2008, a new unit was originated in the United States Marine Corps to assign Marines
to deceased personnel recovering duties. The assignment would include the Marines
recovering the remains and personal effects of fallen heroes from the battlefield and
processing the fallen for their trip home to their families for burial. This new unit was
called Personnel Retrieval Processing-PRP Company. The Marines assigned to the
new unit would have no hands-on training in the area of decedent processing.

SOLUTION (suggest ¥2 to one page)

Due to the nature of the mission and mandate of the Department of Coroner and
because of the ongoing overseas conflicts that the United States Marines have been
engaged in in Iraq and Afghanistan, Lt. Corral drew on his past experiences and
determined that the operations performed by the Coroner offered a unique opportunity
for Marines to gain valuable experience and insight into personnel retrieval and would
greatly benefit Marines assigned to Personnel Retrieval Processing Company.

Lt. Corral broached the idea of the Marines program and began meeting with members
of the Coroner and discussing the possibility of starting a new training program for the
Marines. After discussions and once permission from the Coroner was received, he
contacted several high ranking Marine officials who are his friends to share information
about the program. Shortly after, the Coroner was contacted by the Commanding officer
of the USMC-PRP unit in Washington D.C. to see if the Department of Coroner could
provide training for their Marines. Thus originated was the 1% Marines training group to
receive Coroner Forensic Training for Personnel Retrieval Processing at the Coroner in
January 2009.

The Coroner Forensic Training for PRP (Personnel Retrieval Processing) Marines
Program is a comprehensive four week program in which 24 Marines work 8 hour shifts
training at the Coroner. Marines receive a detailed Coroner Forensic Training Program
which includes a Coroner Orientation, Duties of the Coroner, DVD-Video presentations,
Federal Disaster Mortuary Operational Response Team (DMORT) presentation and tour
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of the Forensic Science Center (FSC). The Marines are issued temporary identification
cards and assigned to work in the Decedent Services Unit (DSU) section where they
are split into two groups working either an 8 hour day or night shift and rotating the
following week.

The assignment of the Marines is to respond along with Coroner DSU staff and assist in
the removal of decedents from the hospitals and at-scene field calls. The Marines then
return to the FSC and help Forensic Attendants process the decedents, which includes
fingerprinting and collecting decedent information. They are also responsible for
assisting in the collection of evidence and personal effects and the releasing of remains
to mortuaries.

To further enhance the educational components, the Marines are assigned to training
sessions with Coroner Skeletal Recovery Team (SORT) and their respective duties,
mask fittings for autopsy demonstrations, laboratory section, property section,
ID-notifications section, and medical records.

BENEFITS (suggest 1 to 2 pages)

Lt. Corral continues to stay in regular contact with the sergeants of the tour groups who
complete their training at the Coroner. Marines who have completed their training at the
Coroner and a tour in Iraq and/or Afghanistan have informed him that the training
received was invaluable and helped them in numerous ways. They express deep
gratitude to the Coroner for providing this unique opportunity which helped them to
better prepare psychologically for their mission of processing our fallen heroes and
returning these individuals home to their families and loved ones.

It is essential that the Marines receive a better understanding that the mission of the
Coroner to “determine the circumstances, manner, and cause” of death is achieved
through teamwork involving a collaborative approach. The comprehensive training
allows the Marines to see the various efforts and contributions each person makes in
aiding the Coroner in achieving their mission.

The Marines in the training program are also able to assist with the burial of indigent
veterans. This effort is provided by Lt. David Smith of Notifications section working
collectively with Lt. Corral in another ongoing Coroner program, Veterans Burial
Program, which allows the Marines the opportunity to provide graveside honors for
honorably discharged indigent veterans at the Riverside National Cemetery.

Presently, over 136 Marines have completed the training program at the Coroner. A
new training group consisting of 24 Marines is scheduled to arrive at the Coroner in
August 2012. This new group will be the 7™ group assigned to the training program. As
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a result of the successful program, several local newspapers have written articles on the
program highlighting the Coroner’s efforts in the training.

During their time of training with the Coroner, the Marines are assigned written orders to
our facility and are billeted at nearby hotels. They also receive per diem for meals.
There are no costs billed to the Coroner.

What better way to honor the men and women who fight for our ongoing freedom with
their lives every day? Coroner is proud to be able to assist these heroes and prepare
them with educational tools to benefit them physically and psychologically. This
program has offered Marines a unique training opportunity so that fallen heroes will be
processed with a heightened level of respect, integrity, and compassion that each of
these men and women so richly deserve.

County Strategic Goals

The Coroner Forensic Training for PRP (Personnel Retrieval Processing) Marines
Program supports the following County Strategic Plan Goals:

County Strategic Plan Goal 1: Operational Effectiveness. This is accomplished by
employees of the Coroner working collaboratively with trainees to provide them with
education and hands-on training in decedent retrieval processing. The comprehensive
program provides a variety of education in different areas.

County Strategic Plan Goal 4: Health and Mental Health. This is accomplished by the
program contributing to the psychological well-being of Marines who patrticipate in the
training.

PAGE 4

We Support Plain Language



lperez
Typewritten Text

lperez
Typewritten Text


Quality and Productivity Commission
26™ Annual Productivity and Quality Awards Program

“Investing in a Quality Future”
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Title of Project (Limited to 50 characters, including spaces):
NAME OF PROJECT: CORONER FORENSIC TRAINING FOR MARINES PROGRAM

CoOST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT): Use this page to

provide a breakdown of the estimated/actual costs benefits. As a suggestion, work with your fiscal

staff.

Cost Avoidance: Anticipated costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

1) 2) ?3) @)+@2)+ @) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
X
$0 $0 $0 $0
ANNUAL= 12 MONTHS ONLY
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