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We Support Plain Language 

 
DATE OF IMPLEMENTATION/ADOPTION: JANUARY 2011  
                                                                                                            (Must have been implemented at least one year - on or before June 30, 2011) 

 
PROJECT STATUS:        Ongoing   X One-time only 
 
DID YOU SUBMIT THIS PROJECT BEFORE?        Yes     X No 
                   

The process of redistricting has historically been a complex and time-consuming 
endeavor, conducted by a few “experts,” who had access to Census data and mapping 
software as well as knowledge of redistricting principles.  The Board of Supervisors 
adopted the framework of a Public Access Plan that expressed the County’s 
commitment to promote public participation in the redistricting process, ensure the 
widest practicable participation by the public, and provide for dissemination of pertinent 
redistricting information through innovative technologies.  The challenge was to develop 
and implement a multi-faceted Public Access Plan in a large, diverse County of almost 
10 million people with a limited budget.  A collaboration of seven departments 
developed and implemented a Public Access Plan that met various constituent interest 
levels ranging from the basic principals of redistricting, to offering free, dynamic 
redistricting software, which included analytical tools and the ability to submit 
redistricting plans electronically for County consideration.  Compared to the 2000 effort , 
when public participation was sparse and only two plans were submitted, the collabor-
ation resulted in more public participation and the submission of 19 redistricting plans. 
 

(1) 
ESTIMATED/ACTUAL 

ANNUAL COST AVOIDANCE 
 
$       

(2) 
ESTIMATED/ACTUAL 

ANNUAL COST SAVINGS 
 

$       

(3) 
ESTIMATED/ACTUAL 

ANNUAL REVENUE 
 
$       

(1) + (2) + (3) 
TOTAL 

ESTIMATED/ACTUAL 

BENEFIT 
$ 0 

SERVICE 

ENHANCEMENT 
PROJECT  

 

X 

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS 

Chief Executive Office 
500 West Temple Street, 7

th
 Floor 

Los Angeles, CA 90042 

TELEPHONE NUMBER 

      
 

PROGRAM MANAGER’S NAME 

Martin Zimmerman 
TELEPHONE NUMBER 

213-974-1326 
 
EMAIL 

mzimmerman@ceo.lacounty.gov 
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 
(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER’S NAME) 

Jerry Ramirez 

DATE  

      

TELEPHONE NUMBER 

213-974-4282 
 
EMAIL 

jramirez@ceo.lacounty.gov 
DEPARTMENT HEAD’S NAME AND SIGNATURE 

William T Fujioka 

DATE  

      

TELEPHONE NUMBER 

213-974-1101 
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We Support Plain Language 

FACT SHEET – LIMITED TO 3 PAGES ONLY:  Describe the Challenge, Solution, and Benefits of the project, 
written in plain language.  Include a discussion of the technology and linkage to the County Strategic 
Plan.  The description should identify Performance Measures. 

 
CHALLENGE (suggest ½ to one page) 

 

The process of redistricting (adjusting and reconfiguring political boundaries based on 
Census data and geography) has historically been a complex and time-consuming 
endeavor, conducted by a few “experts,” who had access to Census data and mapping 
software as well as knowledge of redistricting principles. The Board of Supervisors 
adopted a Public Access Plan that expressed the County’s commitment to promote 
public participation in the Supervisorial redistricting process, ensured the widest 
practicable participation by the public, and provided for dissemination of pertinent 
redistricting information through innovative technologies.  The goal was to develop and 
implement a Public Access Plan that increased public participation from the redistricting 
effort 10 years prior, while facing the following challenges: 
 

1. Working with a  limited budget; 
2. Covering an area of 4,084 square miles with a large, diverse population of 

9,818,605; and  
3. Collaborating among the Chief Executive Office, Executive Office, Internal 

Services Department, Chief Information Office, County Counsel, Regional 
Planning Department, and Registrar-Recorder/County Clerk.  

 

SOLUTION (suggest ½ to one page) 

 
 

The collaborative effort among the departments was critical to the success of 
implementing the Public Access Plan.  With one department not having the expertise or 
resources to successfully accomplish the many tasks required, a multi-faceted outreach 
plan was implemented and included the following:   

 User-friendly redistricting website,  

 Numerous community “Open House” meetings conducted in different languages 
and in various parts of the County,  

 A Boundary Review Committee which held numerous public meetings,  

 An extensive media outreach campaign,  

 Free user-friendly mapping software accessible via the Internet, and  

 Online technical training, and in-person consultation sessions.   
 
This multiple-faceted approach met various constituent interest levels ranging from 
explaining the basics of redistricting, to offering free, dynamic redistricting software, 
which included analytical tools and the ability to submit redistricting plans electronically 
for County consideration.  In addition, the County provided a complete 40-page 
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We Support Plain Language 

demographic analysis for each submitted plan and offered the submitters time to explain 
their plan at a scheduled public meeting.    
 
BENEFITS (suggest 1 to 2 pages) 

 

The results of the Public Access Plan were substantial considering the size of the 
population and area of the County, the complexity of the redistricting process, and the 
obscure nature of the subject matter to most of the general public.   
 
The collaborative effort of among County departments resulted in a truly democratic 
redistricting process that resulted in a substantial increase in public participation.  The 
following is a comparison of the outreach results from 2001 and 2011: 
 

Measure 2001 Results 2011 Results 

# of Community Meetings 6 10 

# of Public Comments resulting from Community Meetings. 37 90 

# Boundary  Review Meetings 9 15 

# of Letters from  the Public as a Result of the Boundary Review 
Meetings 

68 1150 

# of attendees at Community and Boundary Review Meetings Not Available 1500 

# of “hits” on the Redistricting Website 
Not Available 

30,000 unique 
Hits 

# of Redistricting Plans Submitted 2 19 

 
One of the most significant differences between the 2001 and 2011 Public Access Plan 
was the use of Redistricting Software and the database provided.  Both efforts offered 
redistricting software and various basic Census and Socio-Economic data, but the 2011 
effort included the following enhancements: 

 Instead of designating a County location with computers and redistricting 
software for constituents to use, the County’s redistricting software was made 
accessible directly through the County’s Redistricting website, where users were 
able to view the current supervisorial boundary lines, create redistricting plans, 
share plans, create and view reports for proposed plans, and submit proposed 
plans directly to the County for consideration. 

 Easy to use tools in the software that allowed users to view tables/charts 
showing distribution of population within the various districts in proposed plans.  
These tables/charts were updated as users selected and moved populations 
between districts. Users were also able to use the “share” feature found in the 
software to invite the public, friends and colleagues to view and/or comment on 
proposed plans.  

 An extensive database that included detailed census information, socio-
economic data, and reference layers not provided in 2001, and not provided by 
any jurisdiction in the country.  
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LINKAGE TO THE COUNTY STRATEGIC PLAN:    
Countywide Goal 1:  Operational Effectiveness was achieved by implementing an 
innovative Public Access Plan that increased community input and participation in the 
redistricting process and establishing an effective collaboration among County 
Departments 
 
Programmatic Goal 2: Fiscal Responsibility, and Goal 3: Integrated Services Delivery 
were promoted by having an effective redistricting plan that ensures appropriate 
levels of federal funding to provide a wide array of community-based services. 
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COST AVOIDANCE, COST SAVINGS, AND REVENUE GENERATED (ESTIMATED BENEFIT):  Use this page to 
provide a breakdown of the estimated/actual costs benefits.  As a suggestion, work with your fiscal 
staff.  
 

Cost Avoidance: Anticipated costs that are eliminated or not incurred as a result of program outcomes. 
 

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes. 
 

Revenue:  Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes. 
 

(1) 
ACTUAL/ESTIMATED 

ANNUAL COST 

AVOIDANCE 
 
$  

(2) 
ACTUAL/ESTIMATED 

ANNUAL COST SAVINGS 
 

$ 

(3) 
ACTUAL/ESTIMATED  
ANNUAL REVENUE 

 
$  

(1) + (2) + (3) 
TOTAL ANNUAL 

ACTUAL/ESTIMATED 

BENEFIT 
$  

SERVICE 

ENHANCEMENT 
PROJECT  

 

 
 

 

ANNUAL= 12 MONTHS ONLY
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FOR COLLABORATING DEPARTMENTS ONLY  
(For single department submissions, do not include this page) 
 

DEPARTMENT NO. 2 NAME AND COMPLETE ADDRESS 

DEPARTMENT OF REGIONAL PLANNING 
320 WEST TEMPLE STREET, LA, CA 90012 

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 

 
HSIAO-CHING CHEN 

DEPARTMENT HEAD’S NAME AND SIGNATURE 
 

RICHARD J. BRUCKNER 

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS 

INTERNAL SERVICES DEPARTMENT 
1100  N. EASTERN AVE., LA, CA  90063 

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 
 

LINDA ESTRADA 

DEPARTMENT HEAD’S NAME AND SIGNATURE 
 

TOM TINDALL 

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS 

COUNTY COUNSEL 
500 WEST TEMPLE STREET, ROOM 6TH

 FLOOR, LA, CA 9012 

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 
 

VERITTA SMITH 

DEPARTMENT HEAD’S NAME AND SIGNATURE 
 

JOHN KRATTLI 

DEPARTMENT NO. 5 NAME AND COMPLETE ADDRESS 

EXECUTIVE OFFICE OF THE BOARD OF SUPERVISORS 
500 WEST TEMPLE STREET, LA, CA 90012 

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 
 

ROBIN GUERRERO 

DEPARTMENT HEAD’S NAME AND SIGNATURE 
 

SACHI A. HAMAI 

DEPARTMENT NO. 6 NAME AND COMPLETE ADDRESS 

REGISTRAR-RECORDER/COUNTY CLERK 
12400 IMPERIAL HIGHWAY, NORWALK, CA 90650 

Productivity Manager’s Name and Signature 
 

Ann Smith 

DEPARTMENT HEAD’S NAME AND SIGNATURE 
 

DEAN C. LOGAN 
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DEPARTMENT NO. 7 NAME AND COMPLETE ADDRESS 

CHIEF INFORMATION OFFICE 
LOS ANGELES WORLD TRADE CENTER, SUITE 188, LA, CA 90071 

PRODUCTIVITY MANAGER’S NAME AND SIGNATURE 

GREGORY MELENDEZ 
DEPARTMENT HEAD’S NAME AND SIGNATURE 

RICHARD SANCHEZ 
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