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Quality and Productivity Commission

25" Annual Productivity and Quality Awards Program 49_0

“Celebrating Pathways to Success!”

2011 APPLICATION

Title of Project (Limited to 50 characters, including spaces):
NAME OF PROJECT: APD & PD WI-FI AT CLARA SHORTRIDGE-FOLTZ COURT

Date of Implementation/Adoption: 1/1/2009
Project Status: X__Ongoing One-time only
Did you submit this project before? Yes X No

Executive Summary: Describe the project in 15_lines or less using 12 point font. Summarize the problem, solution,
and benefits of the project in a clear and direct manner

Alternate Public Defender (APD) and Public Defender (PD) attorney staff spend a
substantial part of each day in court waiting for their cases to be handled. This “down
time” is mostly unproductive time. The APD and PD believed that substantial increases
in productivity could be made if attorneys could work on laptop PC’s and access the
Internet and their department proprietary systems while in court and away from the
office. The APD and PD, in collaboration with the Information Systems Advisory Body
members and the Internal Services Department, selected the Clara Shortridge-Foltz
Criminal Justice Center (the largest and busiest criminal courthouse in Los Angeles
County) to test the concept in a pilot project. Funding was approved by the Chief
Executive Office and provided from the County Information Technology Fund to
purchase the necessary laptop PC’s for the APD and PD, and for the Internal Services
Department to provide a shared Wi-Fi connectivity at the courthouse. Attorney time
once spent waiting in court is now recovered through remote access thereby improving
staff productivity and quality of service. This project generates annual cost savings of
approximately $ 725,000 in actual APD and PD attorney staff reductions.

1) 2) 3) 1) +(2)+(3) SERVICE
ESTIMATED/ACTUAL ESTIMATED/ACTUAL ESTIMATED/ACTUAL TOTAL ENHANCEMENT
ANNUAL COST AVOIDANCE ANNUAL COST SAVINGS ANNUAL REVENUE ESTIMATED/ACTUAL PROJECT
BENEFIT
$ 725,000 $0 $ 725,000

SUBMITTING DEPARTMENT NAME AND COMPLETE ADDRESS (INCLUDE TELEPHONE AND FAX NUMBER)
ALTERNATE PUBLIC DEFENDER

320 WEST TEMPLE STREET, Room G-35

LOS ANGELES, CA 90012

Phone: 213-974-6626

Fax: 213-633-0976

PROGRAM MANAGER’'S NAME TELEPHONE NUMBER
Jordan Yerian, Division Chief 213-893-2042
PRODUCTIVITY MANAGER’S NAME AND SIGNATURE DATE SIGNED TELEPHONE NUMBER
(PLEASE CALL (213) 893-0322 IF YOU DO NOT KNOW YOUR PRODUCTIVITY MANAGER'S NAME)

213-974-8226
Gary Baucum SIGNATURE ON FILE
DEPARTMENT HEAD’S NAME AND SIGNATURE DATE SIGNED TELEPHONE NUMBER
Janice Fukai, Alternate Public Defender 213-974-8163

SIGNATURE ON FILE
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Title of Project (Limited to 50 characters, including spaces):
NAME OF PROJECT: APD & PD WI-FI AT CLARA SHORTRIDGE-FOLTZ COURT

+ Fact Sheet — limited to 3 pages only: Describe the Challenge, Solution, and
Benefits of the project, written in plain language. Include a discussion of the
technology, links to the County Strategic Plan. The description should identify
Performance Measures.

CHALLENGE (suggest ¥2 to one page)

The Alternate Public Defender and Public Defender attorney-staff spend
substantial portions of each day sitting in court waiting for their cases to be handled.
The “down time” spent waiting for cases to be handled is mostly unproductive time. The
APD and PD believed this idle time could be more productively used if the attorneys
were given the tools to work on their cases in the courtroom. Attorneys could then
conduct legal research, work on motions and court orders, prepare requests for
investigations and paralegal support, etc. while waiting in court; all tasks that would
otherwise be performed only upon returning to the office later in the day.

In addition, attorney-staff frequently work at home in the evenings and on
weekends. Without access to department systems, work at home or in the field is
inefficient. The two departments needed to provide attorney staff with systems access
to capture additional useful work-time away from the office.

To implement any solution would require laptop PC’s and some means by which
attorneys could connect to their departmental systems. Unfortunately, the APD and PD
did not have the resources available to fund such an ambitious project. They
approached the Chief Executive Office for support in garnering the funding necessary to
create a pilot project at the Clara Shortridge-Foltz Criminal Justice Center that would
provide attorneys with laptops and courtroom Wi-Fi connectivity. This Wi-Fi connectivity
would enable attorneys to bring their offices into the courtroom and allow access to
online legal research, department databases, department document storage systems,
and court information systems.

SOLUTION (suggest %2 to one page)

The Information Systems Advisory Body (ISAB) and ISD prepared a plan to
provide shared Wi-Fi connectivity at the Clara Shortridge-Foltz Criminal Justice Center.
In consultation with the Los Angeles Superior Court, ISD implemented a shared Wi-Fi
solution, which has become a model for implementation throughout the County by the
Superior Court. The solution placed the necessary Wi-Fi access points on those floors
where courts were located. To leverage this County investment, APD received
$257,000 and the Public Defender received $588,000 for the purchase of laptop PC'’s
for attorneys assigned to handle cases at the courthouse. The total County cost for the
Wi-Fi installation at the Clara Shortridge-Foltz Criminal Justice Center was $845,000.
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Title of Project (Limited to 50 characters, including spaces):
NAME OF PROJECT: APD & PD WI-FI AT CLARA SHORTRIDGE-FOLTZ COURT

The total “APD and PD Attorney Wi-Fi at Clara Shortridge-Foltz Criminal Justice Center”
project cost was $845,000.

BENEFITS (suggest 1 to 2 pages)

Attorneys can now connect via Wi-Fi in the courtroom to the Internet and have
immediate access to all Internet resources. They can also access all proprietary
department resources using the County’s Virtual Private Network (VPN) through use of
a SecurIlD VPN token. Remote access VPNs extend almost any data, voice, or video
application to the remote desktop, emulating the main office desktop in a highly secure
manner.

Attorneys can also access this information and work on their cases anywhere
they have access to the Internet. In particular, attorney staff can work from home via
their personal internet connection and the County’s VPN.

Attorneys now have quick and easy access to the systems they need to work
more efficiently in court and away from the office. Whether they are waiting for a case
to be heard, or are actually in the midst of a trial, attorneys can access information more
efficiently to prepare and handle their cases in court. The quality of the representation
is enhanced by immediate access to information which can be communicated to clients,
prosecutors, or judges. This helps expedite cases through the system and reduces the
backlog of cases in court.

Since project implementation in January 2009, the APD and PD have had
outstanding success with attorney use of laptops in the courtroom and away from the
office. Time previously spent waiting in court is now recovered through the use of laptop
PC’s and the availability of remote access to the internet and department systems. This
recaptured time improves the productivity of attorney staff and the quality of services
provided. Exact measurements of usage are difficult and fluctuate within each
department, however the specific metrics and return on investment are listed below.

The following are the specific outcomes for the APD and PD:

1. The APD recaptured an average of 255 hours of otherwise un-utilized time each
month for a total of 3,060 annually. Of that time, 57% was in the courthouse and
43% was away from the courthouse (home, office and in the field). As a result,
the APD reduced its staffing by 2 full-time Grade Il (S&EB @ $145,000) attorneys
for Fiscal Years 2009-10, 2010-11, 2011-12, resulting in savings to the County of
approximately $290,000 in salary and benefits for each fiscal year.
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2. The PD recaptured approximately 12,480 hours of otherwise un-utilized time
annually. This calculation is based on 2 hours of recaptured time per week per
felony attorney (120 attorneys) for 52 weeks at the Clara Shortridge-Foltz
Criminal Justice Center. As a result, the PD reduced its staffing in Fiscal Years
2009-10, 2010-11, 2011-12 by three full time Grade Il attorney positions (S&EB
@ $145,000) resulting in savings to the County of approximately $435,000 in
salary and benefits for each fiscal year.

To date, the costs of investment in this pilot project for the APD and PD have been
totally recouped along with the County’s cost for installing Wi-Fi in the courthouse. The
total net cost savings to the County is $309,000 (so far). As this project continues
forward, the County will continue to save an additional $725,000 annually in APD and
PD salary and benefit reductions.

County Strategic Goals and Strategies

The APD and PD Attorney Wi-Fi at Clara Shortridge-Foltz Criminal Justice
Center directly supports the County’s Strategic Goal 1 (Operational Effectiveness) by
maximizing the effectiveness of the County’s processes, structures, and operations to
support timely delivery of customer oriented and efficient public services.

County’s Goal 1, Strategy 1-Fiscal Sustainability: This program supports the
idea of shared resources and coordination between agencies which resulted in the
annual savings of $725,000 per year.

County’s Goal 1, Strategy 5-Information Technology: This program promotes,
shares, and coordinates information technology services, which are cost-effective,
reliable, accessible, and secure, to achieve operational improvements and County
business goals.
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Title of Project (Limited to 50 characters, including spaces):
NAME OF PROJECT: APD & PD WI-FI AT CLARA SHORTRIDGE-FOLTZ COURT

Cost Avoidance, Cost Savings, and Revenue Generated (Estimated Benefit): Use this form and provide
details on the estimated/actual benefits. As a suggestion, work with your fiscal staff.

Cost Avoidance: Anticipated costs that are eliminated or not incurred as a result of program outcomes.

Cost Savings: A reduction or lessening of expenditures as a result of program outcomes.

Revenue: Increases in existing revenue streams or new revenue sources to the County as a result of program outcomes.

(2) 2) 3) 1) +(2)+ (@) SERVICE
ACTUAL/ESTIMATED ACTUAL/ESTIMATED ACTUAL/ESTIMATED ToTAL ANNUAL ENHANCEMENT
ANNUAL CosT ANNUAL COST SAVINGS ANNUAL REVENUE ACTUAL/ESTIMATED PROJECT
AVOIDANCE BENEFIT
$725,000 $0 $725,000

ANNUAL= 12 MONTHS ONLY

COST SAVINGS: $725,000 (annual)

e Alternate Public Defender : $ 290,000 (annual)
APD reduced staff by two Grade Il attorney positions at approximately $145,000
each in salary and benefits for FY 2010-11. These savings accrue each year,
since they represent actual reductions in budgeted positions for the department.

e Public Defender: $ 435,000 (annual)
PD reduced staff by three Grade Il attorney positions at approximately $145,000
each in salary and benefits for FY 2010-11.These savings accrue each year,
since they represent actual reductions in budgeted positions for the department.
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Title of Project (Limited to 50 characters, including spaces):

NAME OF PROJECT: APD & PD WI-FI AT CLARA SHORTRIDGE-FOLTZ COURT

FOR COLLABORATING DEPARTMENTS ONLY

(for single department submissions, do not include this page)

DEPARTMENT NoO. 2 NAME AND COMPLETE ADDRESS
Public Defender

210 West Temple St., 19" Floor

Los Angeles, CA 90012

Productivity Manager’'s Name and Signature

Joanne Rotstein, Head Deputy
SIGNATURE ON FILE

Department Head’s Name and Signature

Ronald Brown, Public Defender
SIGNATURE ON FILE

DEPARTMENT NO. 3 NAME AND COMPLETE ADDRESS
Information Systems Advisory Body

12750 Center Court Dr., Suite 500

Cerritos, CA 90703

Productivity Manager’'s Name and Signature

Felix Basadre
SIGNATURE ON FILE

Department Head’s Name and Signature

John Ruegg, Director
SIGNATURE ON FILE

DEPARTMENT NO. 4 NAME AND COMPLETE ADDRESS

Productivity Manager’'s Name and Signature

Department Head’s Name and Signature

DEPARTMENT NO. 5 NAME AND COMPLETE ADDRESS

Productivity Manager’'s Name and Signature

Department Head’s Name and Signature

DEPARTMENT NO. 6 NAME AND COMPLETE ADDRESS

Productivity Manager’'s Name and Signature

Department Head’s Name and Signature
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